Process for Selection of Intervention Programs

Approval of Intervention Programs
APS schools and departments may apply for approval of intervention programs to enhance instruction and learning. All intervention programs must be pre-approved and coordinated through the district administration to ensure they are consistent with district goals, policies, and instructional directives and are not competitive or redundant of current intervention programs. The process applies to intervention programs areas of:  reading instruction, language arts instruction and mathematics instruction. The district department responsible for processing the applications is Curriculum and Instruction.

Review and Approval Process

The following is the procedure required prior to purchasing an intervention program on behalf of a school, instructional unit, or district:

1. The applicant is to complete and submit to the Curriculum and Instruction department the attached Intervention Program Purchase Pre-Approval Packet (IPPPP) advising of the applicant's interest and requesting permission to purchase the proposed program. Commitments of current or future APS staffing, resources, space, or financial requirements must be fully disclosed and will be carefully reviewed before approval.


2. The District Response to Intervention (APSRTI) committee will review the IPPPP and grant or deny permission for the applicant to proceed with contact and purchase from the program vendor. If permission is granted, vendor presentations to the APSRTI committee or others as needed may be requested. 

3. APSRTI committee will review the application budget for legality, completeness, district obligations and any additional commitment or restrictions of district resources.  

4. After reviewing the application and budget, the Intervention Program Purchase Pre-Approval committee will recommend approval of the purchase, recommend approval of the purchase with changes, or recommend disapproval of the purchase.

 Please Note:   Upon approval, the applicant must provide copies of the purchase order, contract agreements, equipment requirements (if applicable), professional development requirements (if applicable), any and all other service, hardware, facility, or personnel requirements, funding sources to support the program purchase, and support services or implementation resources to support the program.

5. If fully approved, the appropriate superintendent will sign off and return the program purchase application to the applicant for purchase.  If approved with changes, the application packet will be returned with a request for additional information.  If approved for a two year pilot, the application will be filed at the C&I Department during the term of the program with a review conducted at the end of the period to determine full approval or termination of the pilot.  Reasons for termination will be provided.

Intervention Program Purchase Pre-Approval Packet (Primary Form)
Applicant Contact Information:




Date:_____________________          Name: _____________________________  Department/School: ____________________________  Phone: _____________________________   Email: _____________________________

Please answer the following:

1. What is the name and publisher of the proposed intervention program?  Attach program information documents.

2. How will the proposed program support district goals?  (Specify the district goal(s).)

3. How does this program support your school/department EPSS goals?  (Attach a copy of the EPSS with relevant items highlighted.)

4. Describe the target students who will benefit from this program.  (Include data)

5. Describe how this program aligns to or connects with the Tier 1 instructional program.

6. Please attach the summary of data collected to demonstrate how the program will support student needs.

7. Does the proposed program include partnerships/funding with Federal or other non-district agencies or other organizations?  Detail all proposed partnerships, including those mandated by grants or other funding sources, and their current status including timeframes for support (e.g., established or new relationship, etc.)

8. What additional district resources will be necessary to implement and maintain the proposed program?  (e.g., assessment and evaluation support from RDA, staff development resources from C&I, translation services, etc).  Have you contacted the appropriate department to determine the logistics for utilizing these resources?

9. What diagnostic assessments and progress monitoring assessments will be used to gather data regarding the program?

10. How is the program supported by scientifically based research and peer reviews. (Attach pertinent information)
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