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Albuquerque Public Schools
Office of Innovation and School Choice

2018 Charter Renewal Application for:

All documents must be submitted to:
Joseph Escobedo, Senior Director, Office of Innovation and School
6th Floor East Tower of the APS Building (6400 uptown Blvd. NE)
by 4:30 p.m., Monday, October 1, 2018

•

I~HOOSEe.

Dear Charter School Renewal Applicants:
This document was created to assist you in the creation and submission of your school's charter renewal
application with Albuquerque Public Schools (APS). The APS Office of Innovation and School Choice will form a
renewal team of seven members to review the renewal application and develop a consensus recommendation
for action to the Albuquerque Public Schools Board of Education. The APS Board of Education will make a final
determination on the renewal and may decide to renew, renew with conditions, or deny.
Renewing charter schools have the option to seek renewal from either their local chartering authority (district)
or the Public Education Commission (PEC) as the state chartering authority. All renewal applications must be
submitted on October 1st of the year prior to when the contract expires. In accordance with Subsection A of
6.80.4.13 NMAC, the chartering authority must then rule in a public meeting on the renewal of the application
no later than January 1 of the fiscal year in which the charter expires.
The renewal application is divided into three parts: Part A- Summary Data Report; Part B- School Self Report
(performance during the current charter term); Part C- Self Study (proposed charter for the next charter term).
New Mexico law, in subsection K of Section§ 22-8B-12 NMSA 1978, includes the four reasons for non-renewal
of a school's charter. It provides that a charter may be suspended, revoked, or not renewed by the chartering
authority if the chartering authority determines the charter school...:
•

committed a material violation of any of the conditions, standards, or procedures set forth in the
charter;

•

failed to meet or make substantial progress toward achievement of the department's minimum
educational standards or student performance standards identified in the charter application;

•

failed to meet generally accepted standards of fiscal management;

•

violated any provision of law from which the charter school was not specifically exempted.

Please contact Dr. Joseph Escobedo, Senior Director, APS Office of Innovation and School Choice at (505) 880
3790, or escobedo j@aps.edu with any questions regarding renewal.
Good luck and thank you for your quest to provide quality choice in the City of Albuquerque.
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Albuquerque Public Schools Charter Renewal Application

Instructions: APS Charter Renewal Application
Form and
Point of Contact

Deadlines and Manner
of Submission

Renewal Application
Review Period

Preliminary Renewal
Analysis

Public Comment

Recommendation
Final Authorization
Contract and
Performance
Framework

All submissions should be prepared utilizing the APS Charter Renewal Application.
Brevity, specificity, and clarity are strongly encouraged. You are encouraged to ensure
the document submitted is easy to follow and is user/reader friendly. Remember a team
of seven will review the application, their experience with the actual document and your
school may be limited. Any questions regarding the application and the review process
must be directed to Joseph Escobedo, Senior Director, Office of Innovation and School
Choice (505) 880-3790 or escobedo j@aps.edu .
APS Charter Renewal Application must be submitted to the APS Charter and Magnet
School Department Office at 6400 Uptown Blvd. NE, Suite 600E, Albuquerque, New
Mexico 87110. The submission must include:
• 7 Bound Copies that may be used by the review team.
o Ensure all pages are numbered in sequential order
o Ensure you use " Blue" Font in the response area so the reviewer clearly
understands where the directions end and the response begins.
• An electronic version of the application of all documents in one PDF document
shall accompany the hard copy submission. The PDF shall be submitted on a USB
Flash drive which is clearly labeled.
The full submission must be delivered no later than 4:30p.m. (Mountain Time) Monday,
October 1, 2018.
A seven member review team will analyze your Renewal Application. The Director of
Charter Schools will schedule a Renewal Site Visit as part of the renewal review process.
This site visit is designed to verify the evidence and documentation supporting the
renewal application.
The Director of Charter Schools will meet with each renewal applicant with the renewal
team's recommendation. If, as part, of the renewal recommendation a condition must
be met, this will be done prior to a contract being finalized and brought forward for
approval to the APS Board of Education.
Each school will be asked to attend a public meeting to present for no more than five
minutes about their charter school's renewal application. There will be time allowed for
members of the public to provide comments on the application. The public comment
portion of the meeting will follow the APS Board of Education Public Comment Protocol.
The recommendation to the APS Board of Education will include the comments from the
public.
A recommendation will be made and the renewal presented to the APS Board of
Education prior to January 1.
The APS School Board will vote on authorization in a full School Board meeting prior to
January 1.
If approved, the chartering authority shall enter into a contract with the governing body
of the applicant charter school within 30 days of approval of the renewal application.
(The charter school and APS may agree to an extension of the 30-day deadline.)
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Albuquerque Public Schools Charter Renewal Application

APS Charter Renewal Application Evaluation Standards
The renewal review team will make a consensus recommendation to the APS Board of Education based on the
completed renewal application, the charter school renewal site visit, status reports provided by APS departments,
and, if applicable, the New Mexico Public Education Department. The following questions guide the renewal
team's recommendation regarding renewal and are based upon the four reasons that a chartering authority must
determine a charter school has violated in order to refuse to renew a charter pursuant to Subsection K of Section
22-88-12 NMSA 1978.

1. Has the school committed a material violation of any of the conditions, standards, or procedures set
forth in the charter?
The school's charter defines the terms under which it proposes to operate and defines the measurable
goals the school agreed to meet. The renewal team will analyze the evidence presented in the report
from the school's current chartering authority regarding their determination of whether the school has
committed a material violation of its charter.

2. Has the school failed to meet or make substantial progress toward achievement of the PED's
minimum educational standards or student performance standards identified in the charter
application?
The renewal team will examine student achievement data on required state tests and on other
measures set forth in the preliminary renewal analysis.

3. Has the school failed to meet generally accepted standards of fiscal management?
The renewal will rely on documentary evidence based on the reports from the APS Finance Department,
documents submitted by the school, and the school's audits with regard to whether the school has met
generally accepted standards of fiscal management.

4. Has the school violated any provision of law from which the charter school was not
specifically exempted?
The renewal team will rely on documentary evidence gathered by the Charter School Office or, if
applicable, NMPED staff during the term of the school's charter to determine if the school has compiled
a record of substantial compliance with applicable state and federal laws and regulations.

The Charter Renewal Application Process includes the following:

Part A-School's Summary Data Report
Part 8-Self-Report (current charter term)
Part C-Self-Study (proposed charter for next charter term)
Please Note:
0
0

Read the entire Renewal Application before you begin to prepare your written documents. Please
complete the application thoroughly ensuring the application is user/reader friendly.
Review your current charter, including any approved amendments, prior to completing the Renewal
Application.
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Albuquerque Public Schools Charter Renewal Application

Part A-School's Summary Data Report
•
•
•
•
•
•
•

Provide the school's mission statement.
Provide the school's vision statement (if applicable).
Describe how the student experience is unique to your mission (Give Specific Examples).
Describe your target population and how your school program is designed to support that population.
What are the current grades the school enrolls and the current enrollment cap?
Provide separate attachments of all performance framework reports from your current contract term.
(You may provide summary documents if available.)
Provide and explain your mission specific goals. Provide the goal statement and, information if the
school met the goal statement. You are encouraged to provide visual illustrations of how you met the
goal, such as a graph.

Mission Statement - Coral Community Charter School is dedicated to providing single gender classes, quality
instruction, individualization, and family/community involvement to ensure students' proficiency.
Vision Statement- Whatever it takes to succeed!
Student experience (4 components describe our student experience and are outlined below including single
gender; quality instruction; individualization; community)
Single Gender - The school is organized into 2 Academies (Girls' and Boys') and students attend single gender
classes throughout the entire day. During monthly collaboration days throughout the year, all staff are
provided with training in effective strategies for instructing both boys and girls. Due to the nature of this
training, all staff have the capacity to provide effective academic and social emotional support focused on
student individua l developmental levels.
Qualit y Inst ruction- In order to provide each individual student with the highest quality support possible, the
school leadership team provides guidance and support to teachers in interpreting summative and formative
assessment results; developing student academic and social emotional goals; intervention and extension
strategies; implementation of the school's annual academic plan and focus areas, etc. Collaboration time is
provided weekly through Boys' and Girls' Academy meetings and monthly through professional development
days. The Boys' Academy Leader and Girls' Academy Leader conduct the weekly meetings. Students
experience a high degree of academic and social emotional support from all staff. There are 3 exemplary and
4 highly effective rated teachers currently employed by the school.
Individualization- The school seeks to provide each and every student with tools to assist in academic and
social emotional success designed specifically for their unique needs. Teachers and staff recognize that these
tools may be very different for each student. Each student in the school's program will experience mixed
grade level homerooms; common school wide core math and reading instruction with academic peers known
as " Lab" time; and individual goal setting- known as Personal Education Plans (PEPs) - written in collaboration
w ith teachers, support staff and families during fall and spring.
Community - The school leadership team believes that students who see strong connections between
learning and the world outside the classroom achieve greater academic outcomes. This team, along with
staff, strives to strengthen partnerships with the surrounding community to develop support and awareness
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'

of our school programs, utilize partners to provide alternative learning, and make the surrounding
neighborhood the best it can be. Students will experience opportunities to make community connections
through four main activities. First, multiple Out of School Instruction (OSis) sessions aligned to academic
standards are held off campus. Classes and Brain Breaks are held at three surrounding local parks each day.
Second, community members are invited to the school to hold Power Sessions, during which they talk to
students about their professions, past experiences with education, and lessons learned from both successes
and failures. Third, themed evening family activities are held each month. Experts in each of the STEAM
related disciplines collaborate with staff to organize learning activities. Fourth, a team of teachers develops
and assists in implementing neighborhood based, standards aligned curriculum. Currently, teachers
implement modules on Route 66 and STEAM.
Target population- Families who are interested in receiving a unique approach to education in a single
gender environment where curriculum and instruction are tailored to individual student needs.
Current grades- Authorized for Pre-K through 8 currently serving Pre-K through 6.

Current enrollment cap- 390
Performance Framework Reports- Due to the delay explained in the subsequent question, the school's first
performance framework was approved by the PEC in June 2018. No reports have been issued as of the
writing of this application.
Mission Specific Goals and Progress - Coral Community Charter School was first chartered by PEC in 2013 but
went without a contract with the PEC due to the delay caused by PEC's process of rewriting its Contract
Template. The same delay resulted in an inadequate amount of time to negotiate Mission Specific Goals and
therefore Mission Specific Goals are not part of the School' s current contract with its current authorizer.
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Part B-Self-Report
(A Report on the Current Charter Term)

I. Self-Report
[The Charter School Act requires each school seeking to renew its charter to submit a report on the progress of
he charter school in achieving the goals, objectives, student performance outcomes, state minimum
~ducational standards, and other terms of the current charter, including the accountability requirements set

~orth in the Assessment and Accountability Act.

A. Academic Performance/Educational Plan
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering
authority determines the charter school... failed to meet or make substantial progress toward achievement
of the department' s minimum educational standards or student performance standards identified in the
charter contract at Paragraph 2 of Subsection K of 22-88-12 NMSA 1978.

Please use no more than five pages to offer insight, explanation, and/or evidence to fully discuss the following:
•
Accomplishments
•
Your school's unique approach to education, including the description of educational opportunities
students have experienced are unique to your school.
•
Any progression, stagnancy, and/or regression, as measured by a standards-based assessment and
mission specific indicators, in the areas of:
o English
o Math
o Science
o The school's mission specific indicators.
o Graduation Rate (If Applicable)
•
Describe how you address the needs of students who receive Special Education services.
•
Describe how you address the needs of students identified as English Learners.
•
Describe the grade level curriculum that has been used and how they are tied to New Mexico Standards.
•
List academic assessments which are given outside of the standards-based assessments (ex: An
Assessment Calendar).
Describe what steps you take to use the data from the assessments to modify program implementation and
instructional practices. This section may be used to discuss, explain, and analyze the information provided
regarding your School's Grading Report Card over the past three years including each specific indicator (ex.
School Grading Report).
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Please note when reading this section that the renewal period for Coral Community Charter School is 2 years,
from July 2017 to June 2019. The assessment results presented are from July 2017 to the present.

Assessments- The school uses two formative assessments, MAP (for both ELA and Math) and !station for
grades Kindergarten through 61h. The school assessment calendar is provided as an attachment.

Accomplishments- The first two charts below show results from the school report cards for the past 2 years.
The third chart shows results from Science SBA.

2017
2018
Difference

Final Grade

Current
Standing

School
Improvement

Growth for
higher
performing

Growth for
lower
performing

Opportunity
to Learn

Bonus points

B/72.43
A/76.61
+4.18

C/23.42
B/24.97
+1.55

B/7.41
B/7 .60
+.19

A/14.10
A/16.21
+2.11

D/13.04
D/12.97
-.07

A/9.46
A/9.86
+.40

5
5
0

ELAGrowth
Highest Performing

2017
2018
Difference

ELAGrowth
Lowest Performing

.58
.78
+.30

2017
2018
Difference

1.02
.89
-.13

41h grade proficiency

7 th

48%
48%
0

46%
100%
+54%

Math Growth
Highest Performing

.50
.99
+.49

Math Growth
Lowest Performing

-0.11
-0.04
+.07

grade proficiency

The accomplishments below come from both of the formative assessments (MAP and !station) and the
summative assessment, PARCC.

.

The amount of growth our students made on PARCC in 2018 was greater than expected:
.78 more in Reading for higher performing
• .89 more in Reading for lowest performing
• .99 more in Math for highest performing
More students than ever made gains from 2017 to 2018:
• From 69% to 96% in !station
• From 47% to 87% in MAP Reading
• From 48% to 99% in MAP Math
• From 55% to 62% in PARCC Reading
From 75% to 80% in PARCC Math
• Our subgroups performed better in 2018 than 2017:
• English learners
• 100% grew in MAP Math, up from 69%
88% grew in MAP Reading, up from 71%
• Made greater than expected gains in PARCC reading

.

.

.
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•

Economically disadvantaged students
•
•
•

•

96% grew in !station, up from 67%
86% grew in MAP Reading, up from 36%
100% grew in MAP Math, up from 40%
72% grew in PARCC Reading, up from 67%
71% grew in PARCC Math, up from 63%
Made greater than expected gains in PARCC math and reading

Students with disabilities

•
•

88% grew in !station, up from 31%
83% grew in MAP ELA, up from 50%
100% grew in MAP Math, up from 31%
81% grew in PARCC Reading, up from 60%
Made greater than expected gains in PARCC math

Regression, as Measured by a Standards-Based Assessment- As a result of the detailed analysis by the
school's Academic Leadership Team, the following results have helped to identify regression and the focus
areas for the 2018-19 Academic Plan.

ELA
•
•
Math
•

•

From 1617 to
From 1617 to
Low 3rd grade
From 1617 to

1718, growth for girls dropped from 65% to 48% on PARCC
1718, growth for lowest performing dropped by .13 on PARCC
proficiency in MAP, !station, PARCC
1718, growth for EL subgroup dropped from 75% to 71%

Growth for girls dropped from 100% to 82.6%
Low 3rd grade proficiency on PARCC and MAP Math
From 1617 to 1718, growth for EL subgroup dropped from 100% to 43%

Unique approach to education
Overview of the School Program- First, we are different from traditional local schools because our staff and
students are organized into a Boys' Academy and Girls' Academy. Students receive instruction for the entire
school day in gender specific classrooms. There are 2 teacher leaders who serve as Academy directors and
work with Administrators to provide guidance in implementing gender specific strategies, utilize data to
create fluid student academic groupings, and serve as SAT Chairs. All teacher attend weekly Academy
meet ings led by their respective Academy Directors. Second, we are different from traditional local schools
because we develop Personal Education Plans (PEPs) for all students. You can observe the individual plans in
each classroom and will see and hear students talking about goals and how near they are to accomplishing
them. The sections below describe the two unique approaches, gender specific education and Personal
Education Plans.
Gender specific education- Research on Brain Development & Learning Styles

Coral Community Charter School was founded on the premise that boys and girls learn differently. Based on
research using PET, MRI and other brain scans, the following information has been gathered (Gurian and
Stevens, Educational Leadership, Closing Achievement Gaps: with boys and girls in mind, November 2004,
Vol. 62, No. 3). Boys rely on M cells, which make spatial activity and graphic clues quickly accessible, so they
tend to rely more on pictures and moving objects for word connection. They tend to receive lower grades on
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writing assignments because they have not had the opportunity to draw the details. Boys perform better in
math when teachers use more traditional methods such as abstract formulations specified in symbols on the
board. They have less of the "calming chemical", serotonin, that moves through the frontal cortex (the
executive decision-maker in the brain). The male brain naturally goes into a rest state many times per day.
Boys tend to "drift off' and "zone out" during these times. Boys are likely to try to distract themselves when
they are in the rest state which often results in "trouble" with academics and relationships. They receive 80%
90% of discipline referrals; make up 70% of learning disabled children; and comprise 2/3 of children on
behavioral medication. Girls rely on P cells. These are the cells that connect color variety and other sensory
activity to upper brain functioning. They tend to use more words that describe color and other fine, sensory
information. Girls use more sensorial detail; therefore, they tend to receive better grades on writing
assignments. Their brains do not go into a severe rest state. Instead, girls' cerebral cortices are always "on."
Girls are likely to perform in math when words, essay components, and active group work are incorporated.
On SAT tests, girls score statistically lower in spite of the fact that they are one and a half years ahead of boys
in literacy skills. In addition, their educational focus can suffer because of relational aggression, either by
being on the giving or receiving end. Relational aggression is a result of weakened self-esteem and can be
mitigated by role models and adults through teaching about how to be a good friend and other critical social
skills.
Gender Specific Approach & Results - The above findings have implications that serve as contributing factors

to student experiences at school and have an effect the learning process. At Coral, we use this research to
help us improve social and academic outcomes for our students. Girls' and boys' brains approach learning in
different ways; we implement teaching strategies that support both approaches. All teachers and leaders are
provided with ongoing training in current and successful strategies that support learning for both boys and
girls.
Strategies utilized for boys include giving time and strategies to solve conflicts; presenting information in short
verbal chunks; including opportunities for movement throughout the day; building movement into lessons;
including small motor stimulation in lessons; providing graphic organizers; incorporating drawing in lessons
before writing; allowing choice of high interest topics in reading and writing; using academic competition and
rapid responses. Strategies utilized for girls include celebrating assessments and gains on those assessments;
teaching effective test taking and stress reduction strategies; providing opportunities for communication
throughout the day; working in teams that are chosen by the teacher; using approaches to learning that elicit
verbal responses; allowing the use of colored pencils, pens and high lighters; providing opportunities for
collaboration; developing word problems with content relevant to students; and building meaningful
relationships and connections to adults and fellow students.
Our results include: 83% of our girls showed gains in math {2017 PARCC); Less than 1% of our boys received
discipline referrals (CCCS school level data 2012-2018); 70% of boys made significant gains in reading (2016-18
!station).
For the current school year, Istation results show 79% of students' literacy skills are on grade level; 88% of
students made growth; 78% of boys on grade level; 79.9% of girls on grade level.
Personal Education Plans (PEPs)

School leaders ensure resources are aligned to effectively support individual learning for students and provide
access to resources. Staff, students and families collaborate to develop PEPs for 100% of students at the
school. The purpose is to record and ensure students receive effective support and to determine when more
intensive interventions or extension activities are necessary. Specific interventions and extension activities are
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determined by looking at skill deficits and strengths based on formative and summative assessments and
anecdotal information from teachers. Math Interventionists work with students on math goals. Reading
Interventionists work with students who have identified reading goals. An Instructional Coach works with
teachers to implement school wide focus strategies. In addition to academic goals, all students set social
emotional goals for the year which can include a focus on building independence, self-confidence, self
regulation, etc.
At beginning of year, all families attend a conference to create individual PEPs. Staff, student and families
collaborate to develop academic and social emotional goals for both remediation and acceleration. At mid
year, all families review PEPs with teachers and the student and revise as necessary. At end of year, PEPs are
distributed to student's teacher for the next school year. PEPs serve as Tier 1 interventions as they are used to
identify and address the individual needs of students. Students who are not meeting or far exceeding goals
are identified and supports are modified as necessary. Changes to the PEPs can be requested by the student,
families and/or teachers. Additionally, this year parents responded to a survey about the effectiveness of the
school's PEP document, data, and process. A majority stated that they gained a greater understanding of the
capabilities of their children and feel more prepared to support learning in the home as a result of the PEP
process.
PEPs include cumulative data sheets with formative and summative assessments results, student goals, and
student/family background information. Additional information in PEPs may include program assessments
results like Fast Forward, Reading Assistant, IXL, teacher created assessments. Parents receive copies of
individual data sheets to track growth and proficiency with their child throughout enrollment at CCCS.
PEPs also include strategies that are designed to engage students in learning and assist them in meeting their
goals. One strategy used in PEPs is providing field experiences in our surrounding community known as Out of
School Instruction. Additional strategies include small group instruction, tiered assignments, independent
study, mentoring, and any other strategies that may be deemed appropriate by the collaborative team .
Another of these strategies is providing remedial or advanced direct instruction during the school wide
common time for reading and math labs. During this common lab time, students are placed in fluid academic
groupings, often with others who are in different grade levels. Class assignment throughout a particular
school year and from one school year to the next is similarly determined by discussions during development
and reflection on PEPs, resulting in mixed grade levels in one classroom for the duration of the school day.
Supporting Data and Information for Mixed Grade Levels - As a school, we form multi-age groupings by
choice and in response to student need. Our teachers, support staff and families continually validate the use
of these groupings which allows them to extend or scaffold learning (see attachment M for testimonials). We
form these flexible groups using student assessment results to determine the level of support or extension
needed for each student. At regular intervals, we adjust groups based on assessment results and
performance, student attitudes about learning, teacher input, and student socio-emotional capacity. This
year, in order to determine group membership, we used BOY to MOY data from !station- overall scores. We
were able to identify 30% of our students performing one year ahead and 6% of our students performing one
year or more below grade-level. By the middle of year !station administration, 62% of these students were
performing at the next grade level or above, a 32% increase; 4% were performing one year or more below
grade-level, a reduction of 2%.

In a meta-analysis of research about multi-age classes, findings consistently show positive results for multi-age
classes formed by choice, especially those that have a strong focus on individual learning needs and learning
with both older and younger classmates {Cornish, Linley, "Are Mixed-Grade Classes Any Better or Worse for
Learning?", The Conversation: academic rigor, April6, 2015). These two characteristics of successful
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programs, choosing to form multi-age groups and providing individual learning plans, are both found in the
educational program of Coral Community Charter School. It is not the class structure that affects learning so
much as the type of learning activity engaged in, its relevance, its interest, a student's learning to date, and
many other factors including the student's active involvement in the learning and the quality of the teaching.
According to researchers, learning with others in genuinely collaborative groups is effective and can be
organized in any type of class, but mixed-grade teachers have more opportunities to group students flexibly,
to target specific outcomes.
Additional Research & Commentary in Support of Mixed Grade Levels

A rationale for changing the organization of schools and staying away from "the monotony of the way it has
always been done" - Rise, Joel, The Atlantic: How to Break Free of Our 19th Century Factory Model
Education, May 9, 2012.
Student and teacher perspectives and the advantages of mixed grade classes- Perlstein, Linda, Washington
Post: Mixed Grade Classes a Handful, December 27, 2003.
Lists 9 major advantages of mixed grade levels - Riggio, Ronald E., Ph.D., Psychology Today: Why Children
Might Benefit from a Combination Classroom, May 18, 2015.
Benefits of mixed grade levels - Kadane, Lisa, Today's Parent: Are Split Grades Really So Bad?, September 13,
2016.
Effective multiage classrooms allow children to work at their own skill levels and to take ownership of their
learning - The Hive: Doing the Splits...A Case for Combined Classes, July 29, 2010.
Meeting the Needs of Special Education Students - Approximately 15% of the student population have IEPs.
The school curriculum and focus on individual student needs has allowed special education students to make
greater than expected academic gains. School staff includes 5 teachers who hold special education licenses, a
reading interventionist and an instructional coach. Each year, the head administrator and lead special
education teacher collaborate to develop staff schedules to meet the requirements in IEPs and other
instructional needs.
Meeting the needs of English Learners - Approximately 11% of the student population are English Learners.
The school's EL program approach is structured English immersion. Student progress is monitored monthly to
ensure the level of support for each student. The school curriculum (Fundations and Wilson Reading) is
identified as an appropriate support for English learners. There are 7 TESOL certified teachers employed by
the school. Currently, 3 staff members are near the end of the process of becoming certified in Wilson
Reading Training. Each year, the head administrator, reading coach and interventionist collaborate to develop
staff schedules to support our EL student needs.
Curriculum- All curricular brands listed below have a strong research base and have proven positive
educational outcomes. During weekly Academy meetings, curriculum alignment to standards at each grade
level is a standing agenda item. The head administrator ensures all staff are using standards to organize and
plan daily lessons and provides support to new and struggling teachers in this area.

ELA- Fundations, Wilson Reading, Fast ForWard, Treasures
Math - Eureka, Math U See, IXL
Science- Discovery Education
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Social Studies- Discovery Education
Data Driven Decision Making - At the start of each year, teachers are provided with EOY data reports from
the previous year's students and the current year's students. In addition, the school data analyst prepares
reports that include proficiency and growth rates for lowest and highest performing, subgroups (including
male and female), grade levels and classrooms. All of these reports are made available to all teachers and are
used in the first strategic planning session of the year. The head administrator organizes discussion and input
on the prior year focus areas and desired outcomes to determine if progress in these areas was made. Grade
level teacher peers discuss and provide input on EOY data, progress, and opportunities for improvement.
This input is captured and used for the next step in strategic planning, which is the development of focus
areas for the upcoming year by the Academic Leadership Team. The team then develops root cause
statements and requests input from other staff members as necessary. The focus areas and root causes are
used to develop the annual plan and 90-day plan. The plans are presented to the Academic Committee of the
Governance Council for input and feedback. The Academic Committee makes a recommendation to the full
board and the head administrator provides monthly updates on implementation. Monthly staff professional
development days are used to update and include teachers in the plan implementation. The head
administrator monitors and edits the plan as necessary. Currently, the timelines within NM DASH are
followed to ensure regular reviews and updates are made. The Academic Leadership Team meets monthly
along with the head administrator to address issues, oversee implementation, and modify the plan based on
new information along. A copy of the CCCS Fall 2018 90 Day plan is included as an attachment.
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Please use no more than four pages to provide details of how you support students receiving Special Education
Services. The details should include the following:
•

Plan to evaluate and identify children with disabilities

•

Plan to develop, review, and revise IEPs

•

Describe your process, including timeline, for evaluation, development, and review of IEPs

•

Plan to integrate special education into the general education program

•

Plan to deliver special education and related services (ex. in-house or contract out)

•

Projected cost of special education program (ex. percent of operating budget)

•

Plan to access and account for special education funds

•

Plan to ensure that the school facility meets the requirements of other related services such as ADA and
Section 504

•

Plan for enrollment/IEP transition procedure

•

Plan to address discipline for students with disabilities

•

Plan to ensure confidentiality of special education records

•

Plan to secure technical assistance and training.

The school complies with all federal and state requirements and timelines related to IDEA and the delivery of
special education services. The lead special education teacher utilizes guidance documents provided by the
New Mexico Public Education Department and works with the school special education consultant to ensure
compliance.
Identification & Evaluation- Academy directors serve as SAT Chairs. The SAT processes document, checklist,
and templates are reviewed annually by the leadership team, updated as necessary, and professional
development is provided to all staff. When a referral for evaluation is made by either an individual parent or
by the SAT Team, the school's lead special education teacher works with SAT chairs to ensure the
diagnostician receives the necessary information to conduct an evaluation and that the required timeline is
met.
Develop, review & revise IEPs - The lead special education teacher manages the development, review, and
revision schedule and required timeline for all new and existing IEPs through a master database which is
updated as necessary. She schedules meetings and ensures the required IEP team members are present
depending on the eligibility and specific needs of each student. A consultant, who is a recognized expert in
the field of IEP compliance, supports the lead special education teacher in developing high quality goals and
content within the IEP and also assist classroom teachers in completing progress toward goals.
Process & Timeline for evaluation, development, and review of IEPs - The lead special education teacher,
PreK program coordinator, and consultant collaborate to ensure timelines are met including but not limited to
required 60-day limit between consent and completion of evaluation report; 3-year re-evaluation; and annual
IEP review.
Integration of special and general education - Students are integrated into the general education setting to
the maximum extent possible and as outlined in individuaiiEPs. School climate among educators is highly
collaborative; classroom teachers, special education providers and content specialists work together to
support special education students within the general education setting to meet IEP requirements and goals.
Delivery of services - School administration works with the lead special education teacher to regularly review
services required in IEPs and ensure students receive adequate support as outlined in IEPs. Ancillary services
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and evaluations are provided through contracted services. Direct services are provided by school personnel.
All service providers (ancillary and direct) turn in monthly service logs which are placed in student files at the
end of each month. At each reporting period, the head administrator and lead special education teacher
meet to ensure compliance and resolve any challenges. The head administrator works to ensure the school
has adequate FTE to comply with service requirements.
Transition- The PreK Coordinator and lead special education teacher develop a Transition Schedule within

IEPs for all PreK students who enroll in Kindergarten . Transition Schedules are also developed by the lead
special education teacher for all 5th and 6th grade students. These schedules provide a detailed description of
services from one grade level to the next. For all students with IEPs who are new to the school, an IEP Team
meeting is convened within 30 days to either adopt the existing IEP as written or make necessary changes.
Discipline- The unique mission of the school (gender specific strategies and staff training in the

implementation of these strategies) provides teachers with resources to support student social emotional
development for all students, including those receiving special education services. Teachers support special
education students in reaching social emotional goals as stated in IEPs and in implementing SIPs. As stated in
the Summary Data Report above, all students set social emotional goals, which may include positive behavior
support as appropriate. One staff member is a certified trainer for non-violent crisis intervention strategies
and serves on the leadership team. This staff member serves as a consultant and participant when necessary
for developing behavior plans. School leaders and st aff make every effort to provide students with support
for increasing positive behavior in order to minimize unwanted behavior and they collaborate with families in
this effort. The head administrator ensures the policy approved by the Governance Council is followed. This
policy includes the following language.
Students with disabilities are subject to CCCS disciplinary processes. They are also not entitled to remain in a
particular educational program when their behavior substantially impairs the education of other students in
the program . However, CCCS is required by state law and regulations (6.11.2 NMAC) to meet the individua l
educational needs of students with disa bilities as described by their IEP.
A. Long-Term Suspensions or Expulsions

Discipline of students with disabilities shall be governed by the procedures set forth in Section 6.11.2.11
NMAC.
B. Temporary Suspension

Temporary suspension of students with disabilities may be imposed in accordance with the normal
procedures prescribed in Subsection D of Section 6.11.2.12 NMAC, provided that the student is returned to
the same educationa l placement after the temporary suspension and unless a temporary suspension is
prohibited under the provisions of Subsection G, Paragraph (3) of 6.11.2.10 NMAC.
C. Program Prescriptions

A student with a disability's Individualized Education Program (IEP) need not affirmatively authorize
disciplinary actions which are not otherwise in conflict with the regulation . However, the IEP Committee may
prescribe or prohibit specified disciplinary measures for an ind ividual student with a disability by including
appropriate provisions in the student's IEP. Administrative authorities shall adhere to any such provisions
conta ined in a student with a disability's IEP, except that an IEP Committee may not prohibit the initiation of
proceedings for long-term suspension or expulsion which are conducted in accordance with this regulation.
D. Immediate Removal
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Immediate removal of a student with disabilities may be done when a student brings a weapon to CCCS or a
CCCS function; or knowingly possesses or uses illegal drugs or has sold or solicited the sale of a controlled
substance while at CCCS or a CCCS function.
IX. Discipline of Students Experiencing Homelessness

A. It shall be the policy of CCCS that removing students experiencing homelessness from school shall be used
only as a last resort, pursuant to the requirements in 42 U.S.C. 11431 et seq., the McKinney-Vento
Homelessness Assistance Act.
B. In addition the School shall serve homeless students in the following ways pursuant to 6.11.2.10(H) NMAC:
1. Through professional development activities, create an awareness among educators and
administrators of the types of behaviors that students experiencing homelessness may exhibit due to
homelessness and provide strategies and supports to address the behaviors through the student
assistance team process in accordance with Subsection D of 6.29.1.9 NMAC;
2. Take into account the issues related to a student's homelessness by talking with the student and
applicable staff and families prior to taking disciplinary action;
3. Consult with school behavior response teams or other applicable personnel to assign appropriate.
Confidentiality- Student records are placed in a locking file safe inside a locking office. Access to the
combination for the file safe is limited to the head administrator, registrar, and lead special education
teacher. Files are only removed from the room when the school receives a request for records. Place holders
within file drawers and a sign out sheet are used when files are removed from the room.
Technical Assistance and Training- Before the start of each school year, each teacher meets with the lead
special education teacher to review IEPs for students enrolled in their classes. The lead teacher provides
technical assistance to teachers in implementing IEP requirements for each student. The school consultant
provides technical assistance to the lead teacher and head administrator in maintaining compliance with the
most current timelines, practices and procedures. The consultant also recommends timely professional
development topics to school leadership for whole staff during monthly meetings and for individual teachers.
General training in school specific special education processes and procedures is provided annually to all staff
in August prior to the beginning of the school year. The lead special education teacher utilizes PED manuals
for technical assistance and attends annual compliance training.
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Mission Specific Goals from your Current Charter
Please provide your goals and/or indicators regarding mission specific goals as they are written into your current
charter, as appropriate. In the boxes below, include the results of short-cycle assessment(s), or other standards
based instrument(s) used to measure student progress, a graph or other visual illustration of the data, and the
school's statements and analysis of student progress towards the standards. Please copy the box below based on
the number of academic/performance goals/indicators you have in your current charter. As a reminder, please
use "Blue" Font for your responses in the table below.
Student Academic Performance Standard/Goal #1:
Coral Community Charter School was first chartered by PEC in 2012 but went without a contract with the PEC
due to the delay caused by PEe's process of rewriting its Contract Template. The same delay resulted in an
inadequate amount of time to negotiate Mission Specific Goals and therefore Mission Specific Goals are not
part ofthe School's current contract with its current authorizer.

Standardized Short-cycle Assessment or other Standards-based lnstrument(s) Used
(Identify level of scores that indicate proficiency):

Data Visual Illustration

Provide a statement of progress and additional information regarding the above data:
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B. Financial Performance
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines the charter school...failed to meet generally accepted standards of fiscal management at
Paragraph 3 of Subsection K of 22-8B-12 NMSA 1978.
Internal Controls, Financial Policies and Procedures
•

Provide information on internal controls, including any and all relevant flow charts and organizational
charts which demonstrate the internal controls/process.
• Provide all Financial Policies and Procedures.
Financial Policies and Procedures and Internal Control documents are included as attachments.
Internal Controls for cash receipts are as followed follows. Three different staff members complete the daily
cash receipts procedure as follows:
1.

Payer fills out envelope with name, amount and purpose of payment

2. Payer places envelope in safety deposit box located at from desk
3. Each day, 2 people, including the Business Manager and a second other staff member (Head
Administrator, Assistant Principal or receptionist) open safety deposit box
4. Business Manager writes receipts in front of second staff member listed above
5. Second staff member confirms amounts are accurate as written in receipt book and initials each
receipt
6. Business Manager prepares deposit slip and reconciles the cash with the receipts that are written in
the receipt book for that day (note: receipt books are numbered on the cover and begin at "1" for
each fiscal year)
7. Third staff member (Head Administrator/ Assistant Principal) takes the deposit to the bank the same
business day
8. Third staff member gives receipt from bank to Business Manager
9. Business Manager checks to make sure deposit slip amount matches amounts in the receipt book

Audit Findings
It may be determined that a school follows Generally Accepted Accounting Principles by receiving an unqualified
audit opinion, and an audit devoid of significant findings and conditions, material weaknesses, or significant
internal control weaknesses. In addition, the audits should not include an on-going concern disclosure in the
audit report.
Complete the following chart by providing any findings from independent audits for each fiscal year, and how
the school responded.

Audit Report Summary
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(Please edit the actual year you are referring to in the table, ex. Year 1 should be changed to the first year of
your current term [2015-16]).1dentify information from the Component Unit Section of the Annual Audit
specific to the Charter School
Nature of Findings including Rating
Total# of
Year
School's Corrective Action Plan
(Compliance, Significant Deficiency,
Findings
Material Weakness)

Note: this report is not within the charter
renewal period. No reports are available
~or the charter renewal period. For FY18,
twe are hoping to receive our report soon
because our audit was completed in July.
2017-001- Currently, Coral has taken 2
actions. First, the amount has been
adjusted in the accounting software as of
February 2018. Second, the Governance
Council is set to approve the supplemental
insurance as a cafeteria plan at the April
24th meeting. The school will take 3
additional steps to prevent this from
occurring in the future. First, prior to the
school offering benefits, the Auditors will be
consulted about any proposed benefits to
help determine the correct way to deduct
benefits payments from employee
paychecks. Second, the Governance Council

twill be asked to review and approve all
fSUpplemental benefits. Third, the school's
procedures will be updated to reflect these
changes.
!2017-002 - The school has taken 3 actions.

First, the amount has been adjusted in the
accounting software as of February 2018.
Second, the Governance Council approved
Compliance- 2017-001 - Internal

Lhe supplemental insurance as a cafeteria
Control Structure- Payroll- A payroll plan at the April 24th meeting. The school
liability should have been applied !Will take 3 additiona l steps to prevent this
1

before Medicare and social security rom occurring in the future. First, prior to
ax but was applied after.
he school offering benefits, a financial
!compliance- 2017-002 - Budgetary
Conditions- School did not change
budget in OBMS after audited
~inancials showed cash carry-over
~hat

2016-17

2

was budget was overstated.

professional will be consulted about any
proposed benefits to help determine the
orrect way to deduct benefits payments
from employee paychecks. Second, the
Governance Council will be asked to review
and approve all supplemental benefits.
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irhird, the school's procedures will be
updated to reflect these changes.

2017-18

Not released

2018-19

Not released
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Financial Statement
Provide the following information in the table that is specific to your operational budget from the current
fiscal year:
Fund

Fund Name

Example of Expenditures by Fund

Percentage

Amount

{%}

1100

Direct
Instruction

Teachers, EAs, Instructional Coaches, etc.

59

813,088.00

2100

Student
Support

Social Workers, Counseling, Ancillary Services,
etc.

3

42,933.00

2200

Instructional
Support

Library/Media Services, Instructional-Related
Technology, Academic St udent Assessment, etc.

1

17,325.00

2300

Central
Administration

Governance Council, Executive Administration,
Community Relations, etc.

11

147,336.00

2400

School
Adm inistration

School Administrator, etc.

4

57,416.00

2500

Central Services

Business Manager, Human Resources, Printing,
Technology Services, etc.

10

132,403.00

2600

Maintenance
and Operations

Maintenance and Operations of Buildings,
Upkeep of Grounds and Vehicles, Security,
Safety, Etc.

9

129,500.00

Other

Miscellaneous (Community Services)

3

43,033.00

100

1,383,034.00

67

930,762.00

Grand Total
Total Amount of Operationa l Dollars Going Direct ly to Supporting Student
Success (Includes Direct Instruction, Student Support, Instructional Support,
and School Administration)

Other Information
Only schools that are transferring authorizers (from the New Mexico Public Education Commission to APS} must
provide the following information:
./ Copies of all financial statements and audit findings for any audits performed within the current charter
contract .
./ Membership figures for 80 day and 120 day reporting periods from STARS within the current charter
contract .
./ Copies of 910-BS' s within the current charter contract .
./ Copies of PED Site Visit Documents from within the cur rent charter contract .
./ Copies of any Correct ive Action Plans or Other Act ions taken by t he Public Education Commission or the
Public Education Department.
./ Special Education Maintenance of Effort Reports from w ithin the current charter contract .
./ A Recent Cash Report submitted to the New Mexico Public Education Department.
./ Have you had the school' s Board of Finance removed during t he current charter term? Is so, please
provide an explanation, including the time frame of the removal.
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C. Organizational Performance
The Charter School Act provides as follows:
A charter may be suspended, revoked, or not renewed by the chartering authority if the chartering authority
determines the charter school... committed a material violation of any of the conditions, standards, or
procedures set forth in the charter...and/or...violated any provision of law from which the charter school was
not specifically exempted at Paragraph 4 of Subsection K of 22-8B-12 NMSA 1978.

Organizational Charter
Provide an organizational chart and a short written description of how your organization operates. You
may include examples of day-to-day activities.
Structure - The Governance Council oversees budget, policy and the school's Executive Director. The
Executive Director has an academic leadership team and an administrative team. The academic leadership
team's members include 2 licensed administrators who oversee instructional staff. The Executive Director
oversees the administrative team which consists of operational staff.
Team Collaboration - An annual administrative "due dates" calendar is updated regularly and helps the two
teams meet important submission and reporting deadlines and collaborate to implement the academic plan
and support students. The head administrator holds weekly briefings with leaders of both the academic and
administrative team leaders to determine priorities for the week, ensure procedures are followed, develop
and distribute clear communication for all staff and the school community, and make changes to operations
as needed to maintain efficiency and effectiveness.
Processes, procedures, compliance - The head administrator works with the School's attorney to ensure
written procedures are developed to ensure compliance with lottery, registration, record keeping, hiring, data
entry, new and existing federal and stat e directives, reporting periods, etc. Written procedures are developed
by a team of employees who carry out the work and/or who are affected by the work. The head
administrator appoints these project teams to complete specific tasks related to developing processes and
procedures and convenes team meetings as necessary. Teams are formed to update annual recurring
processes, manage changes, add current requirements, and provide increased clarity. The head administrator
reviews and edits process documents, consults with general counsel as necessary and makes the content
available to all who need it.
Governing Council

Please provide the following information for all Governing Council members:
Name
Keren Fenderson
Freeman Learning
Krista Martinez
Michael Reeves
Tania Triolo
Ashley Sarracino
Patrick Correa
Mary Merchant
Lynette Martinez

Professional Occupation
Attorney
Civil Engineer
Business Owner
CPA
Self-employed
Business Owner
IT System Administrator
UNM Office Manager, retired
Accountant

#of Years on
Governing
Council

Role on Governing Council
Chair
Vice Chair
Secretary
Treasurer
Member
Membe r
Member
Member
Member

4
3
7

4
7
4
3
1
1

Please provide the following information for all Finance/Audit Committee members:
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Name
Keren Fenderson
(Finance Committee)
Freeman Learning
(Finance Committee)
Michael Reeves
(Finance Committee)
Tania Triolo
(Audit Committee)
Michael Reeves
(Audit Committee)
Josh Popkey
(Audit Committee)
Greg Maynard
(Audit Committee)

Professional Occupation

#of Years on
Governing
Council

Role on Governing Council

Attorney

Chair

4

Civil Engineer

Vice Chair

3

CPA

Treasurer

4

Self-employed

Member

7

CPA

Treasurer

4

Self-employed

n/a- volunteer parent of student
enrolled in the school
n/a- volunteer with experience in
accounting matters

n/a

Real Estate/Property
Manager

n/a
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•
•
•

Please provide a copy of your most recent Open Meetings Act Resolution.
Describe the Governing Council's role in the school's strategic planning process.
Describe the Governing Council's process of evaluating the Principal/Director.

Strategic Planning- The role of the Governing Council (GC) in the school's strategic planning is to collaborate
with and advise the head administrator on annual focus areas through committees. Detailed discussions are
held during regular committee meetings and updates and recommendations resulting from these
conversations are brought by each committee chair t o the full board. The head administrator includes
strategic focus areas in month ly reports provided to the full board. In addition to the required Finance and
Audit Committees, the GC has Academ ic, Faci lity, Technology and Governance Committees. The Academic
Committee reviews middle of year and end of year assessment data and provides recommendations on
proposed annual academic plans. This year, the Chair is able to view the online plan in NM DASH . This
committee has one community member who does not serve on the GC. The Facility Committee provides
input on the Facility Master Plan and Maintenance Plan and is currently assisting in the Lease Purchase
Arrangement. Members ofthe school's Foundation also serve on this committee. The Technology Committee
provides input on the school's focus areas and the development of a Technology Plan. The Governance
committee recruits members and collaborates with the head administrator and general counsel on setting
priorities for development and review of policies and guiding documents for the year.
Evaluation -The Executive Director (ED) Support Committee is comprised of at least three Governance
Council members and meets as necessary. The timeline/ process is as follows :

July; The basis of the annual review are the performance areas determined by the job description and the
annual goals as determined by the ED and committee.
July-June; review of goal progress and performance areas monthly in Governance Council meeting
January-February; progress report by committee for ED and resu lts to Governance Council
March-April ; teacher and administrative survey distributed and results evaluated
May-June; final performance review is written by the committee and discussed by the Governance Council.
The ED evaluation is approved in the Governance Council meeting in June and the contract reviewed.
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D. Facility
A description of the charter school facilities and assurances the facilities are in compliance with the
requirements of Section 22-88-4.2 NMSA 1978.
•
Provide a copy of the building E Occupancy certificate.
•

Provide a description of your facility including lease, lease purchase agreement including long-term
plans to comply with state statute of being in a public building.

Our facility is located at 4401 Silver Ave. SE on the corner of Adams and Silver. The square footage of the
building is 18,750. The school currently leases the building from its foundation and is preparing to submit a
Lease Purchase Arrangement proposal. Currently the School's Foundation is in a Real Estate Contract with the
Owner of the building with the School then leasing the facility from the Foundation . As to the long term plans
~o comply, the School's attorney is in the process of negotiating with the Owner of the building a Lease
Purchase Arrangement on behalf of the School that is in compliance with the Lease Purchase Act and the
Charter Schools Act.
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•

I~HOOSE\1

Part C-Self-Study
(Vision for the Next Five Years)

A. Performance Self Study/Analysis-Key Questions
Directions: The following questions are to help you reflect on the whole of your school as you review the plethora
of information provided in Part B above. Use no more than two pages to respond to the following statements:
Based on your academic results from the past four years, discuss your school's academic priorities over
•
the next five years, if your renewal application is approved.
• What main strategies will be implemented to address these priorities?
• How has the data been used to modify systems and structures the leadership team has put into place to
support student achievement?
• Reflect on the academic performance of your lowest-performing students (Q1s), students with special
needs, English Language Learners, and students who are economically disadvantaged. What changes to
your program will you make based on your analysis?
•
Describe how your governing body will be involved in mon itoring academic performance and strategic
planning for the next five years.
•
Describe how your school enhances the APS School of Choice Portfolio.
Please note when reading this section that the renewal period for Coral Community Charter School is 2 years,
from July 2017 to June 2019. The academic results on which this narrative is based are from July 2017 to the
present.
Results & Use of Data to Modify Systems - Our overall school growth since 2016 has steadily increased on
PARCC ELA and Math. In general, over the next five years, we want to continue this history of growth. We
will continue the cycle of review and modification of our approaches based on data as described in Part B
above . Based on our student data, our priorities and focus may change, but we will aim to provide the best
support possible for teachers and students. In order to determine our current priorities, we have closely
inspected our most current data from all three assessments using our strategic planning process. As a result,
we have identified the following outcomes from 2017-18 as areas or opportunity to address in the future:

ELA
•
•
•
•
Math
•
•

From 1617 to 1718, growth for girls dropped from 65% to 48% on PARCC
From 1617 to 1718, growth for lowest performing dropped by .13 on PARCC
Low 3rd grade proficiency in all 3 measures
From 1617 to 1718, growth for EL subgroup dropped from 100% to 43%
Growth for girls dropped from 100% to 82 .6%
Low 3rd grade proficiency on PARCC and MAP Math
From 1617 to 1718, growth for EL subgroup dropped from 100% to 43%

Priorities & Strategies- There are two immediate priorities which are implementation of school wide focus
strategies in math and reading and use of targeted instruction and curriculum in math and reading to support
students in meeting grade level expectations. Our strategies are to use collaboration to identify and address
skill deficits and social emotional needs for all students; structure professional development days to plan for
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addressing priorities; collect data on teacher effectiveness in addressing priorities; and align curriculum at
each grade level.
Use of Data to Modify Systems- Teachers and staff review data annually and provide input on priorities and
strategies. The Academic Leadership Team develops the annual plan, provides monthly status reports to staff,
and updates the plan based on the most recent data. In the past, this review cycle has highlighted the need to
change the school daily schedule, staff duties and focus, and the content and structure of monthly
professional development days.
Academic Performance of Subgroups Qls: This is an area of focus for the next 5 years. Though this group has increased growth and received an
improved grade (up from an Fin 2015 and 2016), growth decreased by .07 in ELA on the report card from
2017 to 2018. We know the cause is a skill deficit in writing and are addressing this need in the current
academic plan.
ELs: Though this group made greater than expected gains on PARCC, from 1617 to 1718, growth dropped

from 75% to 71%. As with our Q1s, we know the cause is a skill deficit in writing and are addressing this need
in the current academic plan .
Economically Disadvantaged: This group makes up approximately 40% of the student population. We w ill
continue to support these students through the focus areas within the current academic plan . Here is a
summary of performance in 2018:

•
•
•
•
•
•

96% grew in !station, up from 67%
86% grew in MAP Reading, up from 36%
100% grew in MAP Math, up from 40%
72% grew in PARCC Reading, up from 67%
71% grew in PARCC Math, up from 63%
Made greater than expected gains in PARCC math and reading

Governance Council Monitoring - The Academic Committee will continue to review middle of year and end of
year assessment data and provide recommendations on proposed annual academic plans. The chair will
provide a review of the proposed plan each year after committee review. This year, the Chair is able to view
the online plan in NM DASH. The head administrator will provide monthly status updates to the full board .
Attributes of the School that Will Enhance the APS School of Choice Portfolio- We are the only single
gender public school in New Mexico with both Boys' and Girls' Academies. We have a unique system for
developing individual learning plans for all of our students.
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B. Mission-Specific Indicators/Goals
The Amended Charter School Act requires schools to identify two mission-specific indicators/goals in the
renewal application that set targets for the implementation of the school mission, if approved. Mission-specific
indicators/goals MUST BE provided within this section of the renewal application. If the renewal application is
approved, these indicators/goals will be used as "first draft" indicators during the negotiations with the
Authorizer.
For the purposes ofthis renewal application, the indicators/goals will show the capacity of the applicant to identify
appropriate indicators/goals aligned with the mission of the school moving forward. During the later contracting
process after approval, the indicators/goals which are finally negotiated and put into the Performance Framework
allow the school to demonstrate its achievements related to the school mission. The Performance Framework is
assessed on an annual basis and may be revised yearly. Please note: renewing schools are encouraged to use their
history of performance, including baseline data if available, when developing the two mission-specific
indicators/goals and metrics.
• Mission-specific indicators/goals put into the application should:
(1) demonstrate the school's ability to implement the school's mission;
(2} be in the format set forth below, which is a SMART goal format (specific, measureable, attainable,
rigorous, and time-bound-see below); and finally,
(3) include metrics and measures using the following criteria: "Meets standards," "Working to meet
standards," and "Does not meet standards."
For instance, if a school's mission focuses on language acquisition, then a school may choose a mission-specific
indicator/goal which measures student progress and performance in this special area. These indicators/goals are
monitored on an annual basis and then potentially revised yearly.
If you define a cohort of students (i.e. 11th grade students have attended the school for at least two semesters},
you must identify how many students are in the cohort.
Again, please note these indicators/goals are subject to change through the negotiation process as the school
works with their Authorizer in the contract negotiation process during the planning year.
Please note: The criteria for SMART Format is as follows:
• Specific. A well-defined goal must be specific, clearly and concisely stated, and easily understood.
Educational goals should be tied to learning standards which specify what students should know and be
able to do, for each subject or content area as well as for each grade, age, or other grouping level.
•
Measurable. A goal should be tied to measurable results to be achieved. Measurement is then simply
an assessment of success or failure in achieving the goal.
• Ambitious and Attainable. A goal should be challenging yet attainable and realistic.
• Reflective of the School's Mission. A goal should be a natural outgrowth of the school's mission,
reflecting the school's values and aspirations.
• Time-Specific with Target Dates. A well-conceived goal should specify a timeframe or target date for
achievement.
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In the space below, provide at least two mission-specific goals/indicators. Include the following key elements:
•
First, ensure the annual goals/indicators provided show the implementation of the school's mission.
• Second, for each indicator provided, use SMART format (specific, measureable, attainable, rigorous, and
time-bound- see glossary}. Your indicators should include all of these key SMART elements, be clear,
comprehensive, and cohesive .
• Third, include measures and metrics in your mission-specific goals/indicators. Specifically, determine what
percentage constitutes "meets standards," what falls under "working to meet standards" and what it
means for "does not meet standards."

---------- - - -

------------~--,

Provide At-Least Two Mission-Specific Indicators/Goals.
1. Track and improve the number of students who reach social emotional goals in their PEPs from BOY to EOY.
Exceeds - greater than 85% of students meet their social emotional goals in PEPs from BOY to EOY
Meets - 70% - 85% of students meet their social emotional goals in PEPs from BOY to EOY
Does not meet - 60% to 70% of students meet their social emotional goals in PEPs from BOY to EOY
Falls far below- less than 60% of students meet their social emotional goals in PEPs from BOY to EOY

2. Track and improve student self-reported attitudes about learning from BOY to EOY each year.
Exceeds - greater than 70% of students' attitudes about learning improve from BOY to EOY
Meets- 70% of students' attitudes about learning improve from BOY to EOY
Does not meet - 60% to 70% of students' attitudes about learning improve from BOY to EOY
Falls far below - less than 60% of students' attitudes about learning improve from BOY to EOY

The school was founded on research that boys and girls develop differently and therefore, face different social
emotional challenges. In our single gender classrooms, teachers work to support students in conflict resolution
skills, building confidence, independence and self-regulation. The strategies utilized are often different for boys
than for girls. Data from ·the first measure is being gathered this school year. The second measure will require
the development of an attitude survey with questions that help determine whether the program improves
conflict resolution skills, self-confidence, independence and self-regulation and attitudes about learning. The
head administrator is currently working with education interest groups to develop this tool. Together, these
goals will help measure how effectively the school is implementing its single gender focus.

----- - - - - - - - -1

- -- - - - - - -- - ;

Provide a detailed rationale for the indicators you have chosen. If there is data to support the goal, please I
provide it (i.e. short cycle assessment data supporting the target growth). If there is an applicable state standard
setfor your indicator, please provide it (ex. state graduation standards.
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Petition of Support from Employees
A certified petition in support of the charter school renewing its charter status signed by not less than 65
percent ofthe employees in the charter school at Subsection J of 22-SB-12 NMSA 1978.
Following is a suggested form to certify the petition. This form may be attached to the petition. You MUST have
signatures.
I am the head administrator of the Coral Community Charter School and hereby certify that: the attached
petition in support of the Coral Community Charter School renewing its charter was circulated to all
employees of the Coral Community Charter School. There are 37 persons employed by the Coral Community
Charter School. The petition contains the signatures of 37 employees, which represents 100% percent of the
employees employed by the Coral Community Charter School.
TATE OF NEW MEXICO)
ss.
COUNTY OF Bernalillo)
I, Lori Bachman, being first duly sworn, upon oath state:
hat I have read the contents of the attached Petition, and my statements herein are true and accurate to the
best of my knowledge and belief.

ubscribed and sworn to before me this _ _ day of__, 20_.
Notary Public
My Commission Expires:
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Petition of Support from Households
A certified petition in support of the charter school renewing its charter status signed by not less than 75
percent of the households whose children were enrolled in the charter school at Subsection J of 22-8B-12
NMSA 1978.

Following is a suggested form to certify the petition. This form may be attached to the petition. You MUST have
signatures.
I am the head administrator of the Coral Community Charter School and certify that: the attached petition in
support of the Coral Community Charter School renewing its charter was circulated to households whose
children were enrolled in our charter school. It contains the signatures of 185 households which represents
100 percent of the households whose children were enrolled in the Coral Community Charter School.
STATE OF NEW MEXICO)
ss.
COUNTY OF Bernalillo)
I, Lori Bachman, being first duly sworn, upon oath state:
hat I have read the contents of the attached petition, and my statements herein are true and accurate to the
best of my knowledge and belief.

Subscribed and sworn to before me this _ _ day of----' 20_.

Notary Public

My Commission Expires:
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Amendment Requests- Material Changes to the Current Charter
Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering authority and the governing
body of the charter school. Per the APS Procedural Directive schools shall apply for an amendment to its original approved chart er for
approval by the APS Board of Education for the following:
• Increase the total number of grades provided
• Increase in the total number of students served in each grade
• Change in location and/or facilities, even if the change in location is planned to meet New Mexico Adequacy Standards for
Educational Buildings
• Any change in operations, management, ideology or practices from the original contract .
In the space below, identify any amendments you need. Recreate the box below if you have more than one amendment request.

*An approved charter application is a contract between the charter school and the chartering authority. (22-8B-9 [A] NMSA 1978)
*Any revision or amendment to the terms of the charter shall be made only with the approval of the chartering authority and the
governing body of the charter school. (22-8B-9 [E] NMSA 1978)
Name of Charter School: - - - - - - - - - - - - - - -- - - - - - - - - 
Date submitted:

Contact Name:
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E-mail:

- --------------------

Current Charter
Application

Current Charter Statement(s)

Proposed Revision/Amendment

Rationale for

Statement(s)

Revision/Amendment

Date of Governing
Body Approval

Section and Page

Original Signature of Governing Council President or Designee: - - - - - - - - - - - - - - - - - - -  Date: _ _ _ _ __

Printed Name of Governing Council President or Designee: - - - - - - - - - - - - - - - - - - - - - - - - - - 
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Below is a "glossary of terms" that is included in the NMPED/PEC renewal form that you may find helpful.

Glossary of Terms
Amended Charter School Act: In 2011, the New Mexico Legislature amended the Charter School Act (Act) in several ways. The purpose of the amended
Act is to increase accountability of charter schools and authorizers. The primary changes to the Act were the addition of a separate "Performance Contract"
(§22-88-9 NMSA 1978} between the authorizer and the charter school and "Performance Frameworks" (§22-88-9.1 NMSA 1978}.
Assessment: A method, tool, or system used to evaluate and demonstrate student progress toward-or mastery of-a particular learning standard or goal

(e.g., a standardized test, short-cycle tests, teacher-developed tests, a portfolio-judging system, etc.).
Current Charter: The current charter is the approved charter (or charter contract) with any amendments and/or changes that have been authorized for
the current operational term .
Material Term: The APS CMSD will use the following definition used by the National Association of Charter School Authorizers (NACSA) for Material
Terms:
The term material means that the authorizer deems the matter relevant to
1. The authorizer's accountability decisions including but not limited to decisions about whether to renew or non-renew or revoke a charter; or
2. Information that a family would consider relevant to a decision to attend the charter school.

The material terms will be the provisions that the charter school will need to amend in order for the school to modify any of the terms of the contract.
Please note: The material terms are those essential elements with which the charter school agrees to comply. These are not the only terms that could be
breached in the contract and do not identify the only terms that could be subject to "material violations." There could be a material violation of any term
in the Performance Contract or as demonstrated by the results of the Performance Framework.
Material Violation: A material violation occurs when one party fails to perform their duties as specified in a contract. A contract may be violated by one
or both parties. A material violation may result in the need for corrective action or other action as allowed by law to be taken by the Authorizer. There
could be a material violation of any term in the Performance Contract or as demonstrated by the results of the Performance Framework.
Mission-Specific Indicators/Goals: The Amended Charter School Act requires schools to identify at least two mission-specific indicators/goals in the

renewal application that set targets for the implementation of the school mission. Mission-specific indicators/goals MUST BE provided within the renewal
application. If the application is approved, these indicators/goals will be used as a "first draft" for discussion during the negotiations with the Authorizer.
For the purposes of this renewal application, the indicators/goals will show the capacity of the applicant to identify appropriate indicators/goals aligned
with the mission of the school moving forward. During the later contracting process after approval, the indicators/goals that are finally negotiated and
put into the Performance Framework allow the school to demonstrate its achievements related to the school mission. The Performance Framework is
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assessed on an annual basis and the school-specific indicators may be revised yearly. Please note that renewing schools are encouraged to use their history
of performance, including baseline data if available, when developing the two mission-specific indicators/goa ls and metrics.
Mission-specific indicators/goals put into the renewal application should:
(1) demonstrate the school's ability to implement the school's mission;
(2) be in a format set forth below which is a SMART goal format (specific, measureable, attainable, rigorous, and time-bound-see below); and finally,
(3) include metrics and measures using the following criteria: "Exceeds standards," "Meets standards," "Does not meet standa rds," and "Falls far below
standards."
If you define a cohort of students (i.e.

11th grade

students that have attended the schoo l for at least two semesters), you must identify how many students

are in the cohort and how many are the larger category if no cohort were identified.
SAMPLE. The following is a sample of a strong mission-specific indicator. You do NOT need to copy it. It is intended to give you a sample of what a
complete SMART mission-specific indicator looks like.
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Sample Mission Specific Indicator: Track and improve graduation rates for two distinct cohorts.
Cohort 1: Students who begin their gth grade year enrolled at the school and remain for the entirety of their high school career.
Cohort 2: Students who enrolled for less than their full high school career but are defined as part of a graduation cohort established by their enrollment
into gth grade.
2.a Did the school meet its mission-specific indicator(s)?
Exceeds Standard:
0 The school surpasses the targets of this indicator if the following rates are met for each cohort:
Cohort 1. 95% or more of Cohort 1 students graduate AND
Cohort 2. 95% or more of Cohort 2 students graduate OR if it is less than 95%, there is an increase of 5 percentage points from the average of the previous three years for Cohort 2
students.
Meets Standard:
0 The school surpasses the targets of this indicator if the following rates are met for each cohort:
Cohort 1. 90% or more of Cohort 1 students graduate AND
Cohort 2. 90% or more of Cohort 2 students graduate OR if it is less than 90%, there is an increase of 5 percentage points from the average of the previous three years for Cohort 2
students.
Does Not Meet Standard:
0 The school does not surpass the targets of this indicator if the following rates are met for each cohort:
Cohort 1. 80% or more of Cohort 1 students graduate AND
Cohort 2. 80% or more of Cohort 2 students graduate OR if it is less than 80%, there is an increase of 5 percentage points from the average of the previous three years for Cohort 2
students.
Falls Far Below Standard:
0 The school falls far below the standard if it fails to meet any of the standards set forth above.

I

1I

l

New Mexico Condition Index (NMCI): The PSFA ranks every school facility condition in the state based upon relative need from the greatest to the least.
This metric is used to compare and prioritize schools for capital outlay funding.
Performance Contract: (§22-88-9 NMSA) The charter authorizer shall enter into a contract with the governing body of the applicant charter school within
30 days of approval of the charter application. The charter contract shall be the final authorization for the charter school and shall be part of the charter. If
the chartering authority and the applicant charter school fail to agree upon the terms of or enter into a contract within 30 days of the approval of the
charter application, either party may appeal to the secretary to finalize the terms of the contract, provided that such appeal must be provided in writing
to the secretary within 45 days of the approval of the charter application. Please note: the charter school and APS may agree to an extension of the 30
day deadline.
Performance Frameworks: [§22-88-9.1 NMSA] The charter contract will also include a performance framework tied to annual metrics and measures for:
(1)

student academic performance;
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(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)

student academic growth;
achievement gaps in proficiency and growth between student subgroups;
attendance;
recurrent enrollment from year to year;
if the charter school is a high school, post-secondary readiness;
if the charter school is a high school, graduation rate;
financial performance and sustainability; and,
governing body performance

PSFA: Public Schools Facilities Authority. The PSFA serves as the staff to the Public School Capital Outlay Council (PSCOC) to implement the New Mexico
Condition Index (NMCI) as well as to approve and monitor lease assistance applications.

Self-Study: The Self-Study is a procedure where an education program describes, evaluates, and subsequently improves the quality of its efforts. Through
the self-study process, a program conducts a systematic and thorough examination of all its components in light of its stated mission. Self-study is a process
that should be ongoing. Active and continuous involvement in self-study reflects a commitment to the concept of providing students with a quality
educational experience.
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