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APS Charter Renewal Application Online Instructions
Before you begin filling out your application, it is important that you read through these online instructions to
ensure you have a complete Renewal Application.

Introduction

Charter Renewal Application documents must be submitted by 4:30 p.m., Friday,
October 1, 2021 to:
Joseph Escobedo, Senior Director
Office of Innovation and School Choice
APS City Center Building - 6th Floor East Tower
6400 Uptown Blvd. NE
Required documents to submit for 2021-22 Charter Renewal:

1. 8 printed copies of your Renewal Application (to be used by the Charter Renewal
Team)
2. Digital files of the Charter Renewal Application (MS Word document) and .pdf file
of the Appendix saved on to a jump drive, clearly labeled with the school's name).

Charter Renewal Application Instructions:
These instructions were created to assist you in the creation and submission of your school’s charter
renewal application with Albuquerque Public Schools' (APS) Office of Innovation and School Choice.
A seven-member renewal team will be formed to review each renewal application and develop a
consensus recommendation for action to the APS Board of Education, who makes the final
determination on the renewal. The board may decide to; renew, renew with conditions, or deny.

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application

1/20

5/10/2021

APS Charter Renewal Application Online Instructions — Albuquerque Public Schools

Sections of the Charter Renewal Application
The APS Charter Renewal application consists of three parts and includes an Appendix.

1. Part 1- School's Executive Summary;
2. Part 2- Record of Performance (Self-Report)
3. Part 3- Plans for the Next Charter Term (Self-Study); and
4. APPENDIX - School provides: Documents to be notarized (Petition of Support
from Employees and Petition of Support from Households), Lease
documentation, Performance Framework Reports and Amendment Requests.
All digital documents, scanned pages, and large images (file size) should be
included in Appendix. The Appendix file should be saved as a separate .pdf to
be submitted along with the Renewal Application (MS Word).

Getting Started
It is important that you thoroughly read the online APS Charter Renewal
Application instructions < https://www.aps.edu/innovation/charterschools/renewal-documents/charter-renewal-application/> before you begin to
prepare your written document.
Review your current charter, including any approved amendments, prior to
completing the Renewal Application.
Review the Charter Renewal Rubric, which the renewal team will use to
evaluate your application.
Use this Renewal Application MS Word file to enter your responses directly
into the text box fields provided within each section (Part 1, 2, 3 and the
Appendix) by:
Citing the analysis of student achievement data
conducted by your school’s Core Team
Citing evidence from your analysis when making
claims

Charter School Authorizers
Charter schools that are up for contract renewal have the option to seek renewal from either their
local chartering authority (district) or the state chartering authority, Public Education Commission
(PEC). All renewal applications must be submitted on October 1st of the year prior to when the
contract expires. In accordance with Subsection A of 6.80.4.13 NMAC, the chartering authority must
then rule in a public meeting on the renewal of the application no later than January 1st of the fiscal
year in which the charter expires.

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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Four Reasons for Non-renewal or Denial
New Mexico law, in subsection K of Section § 22-8B-12 NMSA 1978, includes the four reasons for
non-renewal of a school’s charter. It provides that a charter may be suspended, revoked, or not
renewed by the chartering authority if the chartering authority determines the charter school:
committed a material violation of any of the conditions, standards, or procedures set forth
in the charter;
failed to meet or make substantial progress toward achievement of the department’s
minimum educational standards or student performance standards identified in the
charter application;
failed to meet generally accepted standards of fiscal management;
violated any provision of law from which the charter school was not specifically exempted.
Thank you for your quest to provide quality, educational choice for the greater Albuquerque
community.
Please contact Dr. Joseph Escobedo, Senior Director, APS Office of Innovation and School Choice at
(505) 880-3790, or escobedo_j@aps.edu with any questions regarding renewal.

Application Instructions

Charter Renewal Application
All submissions should be prepared using the APS Charter Renewal Application (MS Word). Brevity,
specificity, and clarity are strongly encouraged. You should ensure the document submitted is easy to
follow, reader-friendly and accessible. A seven-member renewal team will review your application
and their experience with your school may be limited so use this opportunity to tell your school's story
through a review of your performance and your plans for the next five years.

Deadlines and Manner of Submission
APS Charter Renewal Application must be submitted to the APS Office of Innovation and School
Choice at 6400 Uptown Blvd. NE, Suite 600E, Albuquerque, New Mexico 87110. The submission
must include:
8 Bound copies that will be used by the review team.
Ensure all pages are numbered in sequential order
Ensure you enter your responses directly into the application's text box fields,
provided within each section. Text will be blue 12-point Calibri, allowing the
reviewer to clearly identify a school's response.

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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An electronic version (MS Word) of the application and a .pdf file of the Appendix must
accompany the submission of 8 bound copies. The MS Word (application) and .pdf
(Appendix) files shall be submitted on a USB Flash drive which is clearly labeled with your
school's name.
The full submission must be delivered no later than 4:30 p.m. (Mountain Time) Friday,
October 1, 2021.

Renewal Application Review Period
A seven-member review team will read and analyze your Renewal Application. The Senior Director
the Office of Innovation and School Choice will schedule a Renewal Site Visit as part of the renewal
review process. This site visit < https://www.aps.edu/innovation/charter-schools/renewaldocuments/charter-renewal-application/site-visit-protocol> is designed to verify the evidence and
documentation supporting the renewal application.

Preliminary Renewal Analysis
The Senior Director of the Office of Innovation and School Choice will meet with each renewal
applicant to communicate the renewal team’s recommendation. If, as part, of the renewal
recommendation a condition must be met, this will be documented or completed prior to a contract
being finalized and brought forward for approval to the APS Board of Education.

Public Comment
Public comment may be collected either through a public meeting or through the online public
comment(s) section of the charter renewal website. Any public meetings will follow the APS Board of
Education Public Comment Protocol. The recommendation to the APS Board of Education will
include comments from the public.

Recommendation
A recommendation will be made and presented to the APS Board of Education prior to January 1.

Final Authorization
The APS School Board will vote on authorization in a full School Board meeting prior to January 1.

Contract and Performance Framework
If approved, the chartering authority shall enter into a contract with the governing body of the
applicant charter school within 30 days of approval of the renewal application. (The charter school
and APS may agree to an extension of the 30-day deadline.)

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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Evaluation Standards

About the Renewal Review
The renewal review team will make a consensus recommendation to the APS Board of Education
based on the completed renewal application, the charter school renewal site visit, status reports
provided by APS departments, and, if applicable, the New Mexico Public Education Department.
The following questions guide the renewal team’s recommendation regarding renewal and are based
upon the four reasons that a chartering authority must determine a charter school has violated in
order to refuse to renew a charter pursuant to Subsection K of Section 22-8B-12 NMSA 1978.

1. Has the school committed a material violation of any of the conditions,
standards, or procedures set forth in the charter?
The school’s charter defines the terms under which it proposes to operate and defines the
measurable goals the school agreed to meet. The renewal team will analyze the evidence
presented in the report from the school’s current chartering authority regarding their
determination of whether the school has committed a material violation of its charter.
2. Has the school failed to meet or make substantial progress toward the
achievement of the PED’s minimum educational standards or student
performance standards identified in the charter application?
The renewal team will examine student achievement data on required state tests and on
other measures set forth in the preliminary renewal analysis.
3. Has the school failed to meet generally accepted standards of fiscal
management?
The renewal will rely on documentary evidence based on the reports from the APS
Finance Department, documents submitted by the school, and the school’s audits with
regard to whether the school has met generally accepted standards of fiscal management.
4. Has the school violated any provision of law from which the charter school
was not specifically exempted?
The renewal team will rely on documentary evidence gathered by the Charter School
Office or, if applicable, NMPED staff during the term of the school’s charter to determine
if the school has compiled a record of substantial compliance with applicable state and
federal laws and regulations.

Charter Renewal Rubric
The Charter Renewal Team members will utilize a rubric to evaluate each renewal
application. It is helpful to review the Charter Renewal Team Rubric which the team will use
to evaluate your renewal application.

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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APS Charter Renewal Rubric 2021 < https://www.aps.edu/innovation/charterschools/renewal-documents/2021-renewal-documents/aps-charter-renewal-rubric-2021>

Site Visit Protocol

School Leadership Roundtable
Includes Executive Director/Principal and Governing Council Chair.
School Presentation (45 minutes): School will be emailed the questions/topics below that they will
need to cover in addition to some specific questions the renewal team has about their application. The
process of how the information is presented will be left up to the school.

Overview of the school’s mission and vision
Overview of a typical day for students
Overview of goals and how they will impact student achievement
What is your plan for working with English Language Learner students?
What is your plan for working with students with disabilities?
How will you approach the sometimes complex issues that accompany
students who have an IEP and multiple diagnoses?
Describe the schools discipline policies and practices.
What opportunities will there be for parental involvement and input in the
school’s governance?
Describe how your school is long-term financially viable.
Questions from Review Team: (15 minutes)

School Tour
School tour (30 minutes): will need to include classroom visits and interaction with students,
teachers, and other staff.

Student Roundtable
Student Roundtable (30 minutes): the school will select a diverse group of students that are willing to
share confidentially about their choice to choose the school

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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Why did you choose this school?
What supports does the school have to support your success?
Tell us about your experiences here.

Staff Roundtable
Staff Roundtable (30 minutes): the school will select a diverse group of teachers and staff members
who are willing to share confidentially about their role in the school.

Why did you choose to be a teacher at this school?
What is it like teaching/working here? What are some of the successes and
challenges?
How do you understand the school’s vision and mission?
How does the leadership utilize staff input in strategic planning?

Part I: School's Executive Summary

Part 1 Instructions
You will be asked to provide current enrollment and demographic information. In addition, you will
provide a brief description of the school including; the school’s mission and vision, educational
programs, leadership and governance, and community engagement.

Section A: Current Year Enrollment & Demographics

You will be asked to provide the following demographics for your school:

Enrollment
Number of Students Enrolled
Number of Students on the Wait List
School’s Enrollment Cap
Grades that School Enrolls
Number Male Students
Number Female Students

Race/Ethnicity

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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Number of Hispanic Students
Number of Asian Students
Number of Black Students
Number of Native American Students
Number of White Students
Number of 2 or more

Special Populations
Number of Students with Disabilities
Number of English Language Learners
Number of Homeless Students
Number Eligible for Free and Reduced Lunch

Section B: School’s Mission and Vision

You will be asked to share the following information about your school:

Question 1: Provide the school’s mission statement (1-3 paragraphs)
Question 2: Provide the school’s vision statement (if applicable) (1-3
paragraphs)
Question 3: Describe how the student experience aligns to your mission. Give
specific examples of how the student experience is unique to your mission (1
-3 paragraphs)
Question 4: Describe the typical student you serve. Describe how your
school's program is designed to support that population. (1 page)
Question 5: Provide your mission-specific goals. For each goal, include your
progress to the goal and/or how the school met the goal. You are encouraged
to provide visual illustrations of how you met the goal, such as a graph or
table. (1-3 pages) For this section, please provide information that
you have available.

Part 2: Record of Performance (Self-Report)

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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Part 2 Instructions
The Charter School Act requires each school seeking to renew its charter to submit a Self-Report on
the progress of the charter school in achieving the goals, objectives, student performance outcomes,
state minimum educational standards, and other terms of the current charter, including the
accountability requirements set forth in the Assessment and Accountability Act.

Section A: Academic Performance/Educational Plan

The Charter School Act provides as follows: A charter may be
suspended, revoked, or not renewed by the chartering authority if the
chartering authority determines the charter school... failed to meet or
make substantial progress toward achievement of the department’s
minimum educational standards or student performance standards
identified in the charter contract at Paragraph 2 of Subsection K of 228B-12 NMSA 1978.

Task 1: Provide insight, explanation, and/or evidence to describe your Academic
Performance/Educational Plan (1 page).
Task 2: For Special Education Services how do you plan to do the following (3 pages):

Plan to deliver special education and related services;
Plan to integrate special education into the general education
program;
Change of placement procedures;
Assurances to families interested in applying to the school that
the charter school welcomes students with disabilities and is
prepared to offer reasonable accommodations to children with
disabilities who elect to attend the school.
Plan for continued MOE compliance.
Include Spring Site Visit report.
Task 3: For English Learner programs and services how do you plan to do the following
(3 pages):

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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Plan to identify students as English Learners
Plan to assess students identified as English Learners
Plan to notify and communicate with parents/guardians
regarding English Learner status and services.
Description of English Learner program and services, including
any curriculum used
Plan to monitor students exited from English Learner status
Description of recruitment or maintenance plan to hire and retain
qualified staff for the ESL/ELD program
Description of ELD program professional development
Describe the process the school uses to provide English Learners
access to extracurricular (academic, and non-academic) activities
Plan to evaluate the effectiveness of English Learner program

Section B: Financial Performance

The Charter School Act provides as follows: A charter may be
suspended, revoked, or not renewed by the chartering authority if the
chartering authority determines the charter school...failed to meet
generally accepted standards of fiscal management at Paragraph 3 of
Subsection K of 22-8B-12 NMSA 1978.

Task 1: Audit Findings

Complete the Audit Report Summary table by providing any
findings from independent audits for each fiscal year with
information on how the school responded.
Task 2: Financial Statement
Complete the following information, if school is transferring from another
authorizer.

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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Only schools that are transferring authorizers (from
the New Mexico Public Education Commission to
APS) must provide the following information:
1. Copies of all financial statements and audit findings for any audits performed
within the current charter contract.
2. Membership figures for 80-day and 120-day reporting periods from STARS
within the current charter contract.
3. Copies of 910-B5’s within the current charter contract.
4. Copies of PED Site Visit Documents from within the current charter contract.
5. Copies of any Corrective Action Plans or Other Actions taken by the Public
Education Commission or the Public Education Department.
6. Special Education Maintenance of Effort Reports from within the current
charter contract.
7. A Recent Cash Report submitted to the New Mexico Public Education
Department.
8. Have you had the school's Board of Finance removed during the current
charter term? If so, please provide an explanation, including the time frame
of the removal.

Section C: Organizational Performance

The Charter School Act provides as follows: A charter may be
suspended, revoked, or not renewed by the chartering authority if the
chartering authority determines the charter school...committed a
material violation of any of the conditions, standards, or procedures set
forth in the charter...and/or...violated any provision of law from which the
charter school was not specifically exempted at Paragraph 4 of
Subsection K of 22-8B-12 NMSA 1978.

Task 1: Provide a written description of how your organization operates (1-3 paragraphs).
Task 2: Describe your Governing Council’s role in the school’s strategic planning. (1-3
paragraphs)

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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Task 3: Provide you Organizational Chart
Task 4: Governing Council Details
Complete the three tables by providing the following information for Governing Council
members and Audit Committee members:

Name
Professional Occupation
Role on Council or Committee
Number of Years on Governing Council
If the person is a member of the Governing Council

Section D: Facility

A description of the charter school facilities and assurances the facilities are in
compliance with the requirements of Section 22-8B-4.2 NMSA 1978.

Task 1: Provide Facility Information and Documentation by completing items 1-3.

Item 1: Provide a copy of the building E Occupancy certificate.
Item 2: Provide a description of your facility including lease and/or lease
purchase agreement.
Item 3: Describe your long-term plans to comply with state statute of
being in a public building.

Part 3: Plans for the Next Charter Term (Self-Study)

Part 3 Instructions
Looking Forward: Vision for the next five years.

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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The following questions are to help you reflect on the whole of your school as you review the plethora
of information provided in Part 2.

Plans for the Next Charter Term (Self-Study)
A. Performance Self Study/Analysis-Key Questions
Task 1: Discuss your school’s academic priorities over the next five years based on what you learned
from your Self-Report about your students’ academic results from the past charter term. In your
discussion include responses to the following:
What main strategies will be implemented to address these priorities? (1-3 paragraphs)
What changes to the program will be made based on the analysis of the past four years?
(1-3 paragraphs)
What data did you use to identify these priorities at your school? (1-3 paragraphs)
Task 2: Provide a timetable of strategic planning activities related to this charter renewal.
Task 3: List who was involved in the strategic planning process and their roles. Describe how you
have engaged "community" within this process. Include a description of your community. (1 page)
Task 4: Describe the process you used for data analysis to set the academic priorities at your school.

Item 1: What main strategies will be implemented to address these priorities?
(1-3 paragraphs)
What changes to the program will be made based on the analysis of the past
four years? (1-3 paragraphs)
Task 5: Discuss how systems and structures plan to be modified in order to support student
achievement (1-3 pages).
Reflect on the academic performance of the following subgroups:

Students with Disabilities - how do you plan to provide Special Education
Services?
English Learners - how do you plan to provide English Learner programs and
services?
Students who are Economically Disadvantaged
Any gaps in performance based on ethnicity
Any gaps in performance based on gender

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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Question 1: How will your governing body be involved in monitoring academic performance and
strategic planning, for the next five years? (1-3 paragraphs)
Question 2: How does your school enhance the APS School of Choice Portfolio? (1-3 paragraphs)

B: Mission-Specific Goals and Indicators
The Amended Charter School Act requires schools to identify two mission-specific indicators/goals in
the renewal application that set targets for the implementation of the school mission if approved.
Mission-specific indicators/goals MUST BE provided within this section of the renewal application. If
the renewal application is approved, these indicators/goals will be used as the “first draft” of
indicators during the negotiations with the Authorizer.
For the purposes of this renewal application, the indicators/goals will show the capacity of the
applicant to identify appropriate indicators/goals aligned with the mission of the school moving
forward. During the later contracting process after approval, the indicators/goals which are finally
negotiated and put into the Performance Framework allow the school to demonstrate its
achievements related to the school mission. The Performance Framework is assessed on an annual
basis and may be revised yearly. Please note: renewing schools are encouraged to use their history of
performance, including baseline data if available when developing the two mission-specific
indicators/goals and metrics.

Mission-specific goals and indicators put into the application should:
1. Demonstrate the school’s ability to implement the school’s mission;
2. Be in the format set forth below, which is a SMART goal format (specific, measurable,
attainable, rigorous, and time-bound—see below); and finally,
3. Include metrics and measures using the following criteria: “Meets standards,” “Working
to meet standards,” and “Does not meet standards.”
For instance, if a school’s mission focuses on language acquisition, then a school may choose a
mission-specific indicator/goal which measures student progress and performance in this special
area. These indicators/goals are monitored on an annual basis and then potentially revised yearly. If
you define a cohort of students (i.e. 11th-grade students have attended the school for at least two
semesters), you must identify how many students are in the cohort.

What to include in the application
You will be asked to provide at least two mission-specific goals/indicators. And to provide a
detailed rationale for the indicators you have chosen. Include the following key elements:

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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1. First, ensure the annual goals/indicators provided show the implementation of the
school’s mission.
2. Second, for each indicator provided, use the SMART criteria (specific, measurable,
attainable, rigorous, and time-bound—see glossary). Your indicators should
include all of these key SMART elements and be clear, comprehensive, and
cohesive.
3. Third, include measures and metrics in your mission-specific goals/indicators.
Specifically, determine what percentage constitutes “meets standards,” what falls
under “working to meet standards” and what it means for “does not meet
standards.”

Task 1: Provide at least two (2) mission-specific goals and indicators in the space below. (1-2 pages
per goal). For each goal include indicators that will be measured and monitored, related to this goal:

1. Student academic performance standard(s) being addressed
2. Standardized short-cycle assessment or standards-based instrument used to identify
performance levels and proficiency of students
Task 2: Provide a detailed rationale for the goals you will set. Include data that you used to identify
the need for setting this goal. Include any applicable state standard set for your indicator. For
example: if your goal is to improve graduation, provide the state graduation standard. (3 paragraphs)

Part 4: Appendix

Part 4: The Appendix
APS Charter Renewal Application APPENDIX Overview
The Charter Renewal Application APPENDIX is the document in which the school will include all of
its graphic elements and scanned files.
Once you have collected all of the required digital documents, graphics, or scanned pages for the
items listed in the Appendix. Assemble all files together into a .pdf file and submit as a separate
digital file along with your Renewal Application.

Elements to include in the Appendix:

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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Facility documents (E Occupancy certificate and digital scan of lease and/or
purchase agreement
Petitions of Support from Employees and Households
Lease documents with amendments
Performance Framework Reports
Charter Amendment Requests

Update on Petitions of Support from Employees and
Households
**Beginning April 2020 - During the Coronavirus Pandemic, Charter Schools may collect signatures
of support from their employees and households utilizing online forms (for example: A completed
Google Form/Petition that includes: email address, individual’s first name last name, checkbox
selected to signify support of Charter Renewal). Sample Google Forms

<

https://drive.google.com/drive/folders/1DIurrKbgEo3ezuOD1WjKiWyfKiWnQAiy?usp=sharing> are
available on the APS Charter Renewal Application Instructions.
The notarized forms can be signed via digital signature.

Glossary of Terms

Glossary of Terms
Amended Charter School Act
In 2011, the New Mexico Legislature amended the Charter School Act (Act) in several ways. The
purpose of the amended Act is to increase the accountability of charter schools and authorizers. The
primary changes to the Act were the addition of a separate “Performance Contract” (§22-8B-9 NMSA
1978) between the authorizer and the charter school and “Performance Frameworks” (§22-8B-9.1
NMSA 1978).

Assessment
A method, tool, or system used to evaluate and demonstrate student progress toward—or mastery of—
a particular learning standard or goal (e.g., a standardized test, short-cycle tests, teacher-developed
tests, a portfolio-judging system, etc.).

Current Charter

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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The current charter is the approved charter (or charter contract) with any amendments and/or
changes that have been authorized for the current operational term.

Material Term
The APS CMSD will use the following definition used by the National Association of Charter School
Authorizers (NACSA) for Material Terms: The term material means that the authorizer deems the
matter relevant to

1. The authorizer’s accountability decisions including but not limited to decisions about
whether to renew or non-renew or revoke a charter; or
2. Information that a family would consider relevant to a decision to attend the charter
school.
The material terms will be the provisions that the charter school will need to amend in order for the
school to modify any of the terms of the contract.
Please note: The material terms are those essential elements with which the charter school agrees to
comply. These are not the only terms that could be breached in the contract and do not identify the
only terms that could be subject to “material violations.” There could be a material violation of any
term in the Performance Contract or as demonstrated by the results of the Performance Framework.

Material Violation
A material violation occurs when one party fails to perform their duties as specified in a contract. A
contract may be violated by one or both parties. A material violation may result in the need for
corrective action or other action as allowed by law to be taken by the Authorizer. There could be a
material violation of any term in the Performance Contract or as demonstrated by the results of the
Performance Framework.

Mission-Specific Indicators/Goals
The Amended Charter School Act requires schools to identify at least two mission-specific
indicators/goals in the renewal application that set targets for the implementation of the school
mission. Mission-specific indicators/goals MUST BE provided within the renewal application. If the
application is approved, these indicators/goals will be used as a “first draft” for discussion during the
negotiations with the Authorizer.
For the purposes of this renewal application, the indicators/goals will show the capacity of the
applicant to identify appropriate indicators/goals aligned with the mission of the school moving
forward. During the later contracting process after approval, the indicators/goals that are finally
negotiated and put into the Performance Framework allow the school to demonstrate its
achievements related to the school mission. The Performance Framework is assessed on an annual

https://www.aps.edu/innovation/charter-schools/renewal-documents/charter-renewal-application
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basis and the school-specific indicators may be revised yearly. Please note that renewing schools are
encouraged to use their history of performance, including baseline data if available, when developing
the two mission-specific indicators/goals and metrics.
Mission-specific indicators/goals put into the renewal application should:

1. demonstrate the school’s ability to implement the school’s mission;
2. be in a format set forth below which is a SMART goal format (specific, measurable,
attainable, rigorous, and time-bound—see below); and finally,
3. include metrics and measures using the following criteria: “Exceeds standards,” “Meets
standards,” “Does not meet standards,” and “Falls far below standards.”
If you define a cohort of students (i.e. 11th-grade students that have attended the school for at least
two semesters), you must identify how many students are in the cohort and how many are the larger
category if no cohort were identified.
The following is a sample of a strong mission-specific indicator. You do NOT need to copy it. It is
intended to give you a sample of what a complete SMART mission-specific indicator looks like.

Sample Mission Specific Indicator
Track and improve graduation rates for two distinct cohorts.
Cohort 1: Students who begin their 9th-grade year enrolled at the school and remain for
the entirety of their high school career.
Cohort 2: Students who enrolled for less than their full high school career but are
defined as part of a graduation cohort established by their enrollment into 9th grade.

2.a Did the school meet its mission-specific indicator(s)?
Exceeds Standard: The school surpasses the targets of this indicator if the following rates are
met for each cohort:
Cohort 1. 95% or more of Cohort 1 students graduate AND
Cohort 2. 95% or more of Cohort 2 students graduate OR if it is less than 95%, there is
an increase of 5 percentage points from the average of the previous three years for
Cohort 2 students.
Meets Standard: The school surpasses the targets of this indicator if the following rates are
met for each cohort:
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Cohort 1. 90% or more of Cohort 1 students graduate AND
Cohort 2. 90% or more of Cohort 2 students graduate OR if it is less than 90%, there is
an increase of 5 percentage points from the average of the previous three years for
Cohort 2 students.
Does Not Meet Standard: The school does not surpass the targets of this indicator if the
following rates are met for each cohort:
Cohort 1. 80% or more of Cohort 1 students graduate AND
Cohort 2. 80% or more of Cohort 2 students graduate OR if it is less than 80%, there is
an increase of 5 percentage points from the average of the previous three years for
Cohort 2 students.
Falls Far Below Standard: The school falls far below the standard if it fails to meet any of the
standards set forth above.

New Mexico Condition Index (NMCI)
The PSFA ranks every school facility condition in the state-based upon relative need from the greatest
to the least. This metric is used to compare and prioritize schools for capital outlay funding.

Performance Contract
(§22-8B-9 NMSA) The charter authorizer shall enter into a contract with the governing body of the
applicant charter school within 30 days of approval of the charter application. The charter contract
shall be the final authorization for the charter school and shall be part of the charter. If the chartering
authority and the applicant charter school fail to agree upon the terms of or enter into a contract
within 30 days of the approval of the charter application, either party may appeal to the secretary to
finalize the terms of the contract, provided that such appeal must be provided in writing to the
secretary within 45 days of the approval of the charter application. Please note: the charter school and
APS may agree to an extension of the 30-day deadline.

Performance Frameworks
[§22-8B-9.1 NMSA] The charter contract will also include a performance framework tied to annual
metrics and measures for:

1. student academic performance;
2. student academic growth;
3. achievement gaps in proficiency and growth between student subgroups;
4. attendance;
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5. recurrent enrollment from year to year;
6. if the charter school is a high school, post-secondary readiness;
7. if the charter school is a high school, graduation rate;
8. financial performance and sustainability; and,
9. governing body performance

Public Schools Facilities Authority (PSFA)
The PSFA serves as the staff to the Public School Capital Outlay Council (PSCOC) to implement the
New Mexico Condition Index (NMCI) as well as to approve and monitor lease assistance applications.

Self-Study
The Self-Study is a procedure where an education program describes, evaluates, and subsequently
improves the quality of its efforts. Through the self-study process, a program conducts a systematic
and thorough examination of all its components in light of its stated mission. Self-study is a process
that should be ongoing. Active and continuous involvement in self-study reflects a commitment to the
concept of providing students with a quality educational experience.

SMART Goals
SMART is an acronym that provides guidance for the setting of meaningful and
measurable goals that stands for:
Acronym

Description

Specific

Addresses the needs of a specific or identifiable student population

Measurable

Describes how the goal will be measured/quantified with concrete criteria

Ambitious
& Attainable

Stretches the school while still considered to be attainable

Relevant

Relates to student learning and achievement and is data-based

Time-bound

Specifies a specific time period for measurement. Shows commitment to a target
date/deadline. Helps create a sense of urgency
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