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Part B: Executive Summary
This section should be three to four pages long and address, in a narrative form, the following points:
•

•
•

•
•

•
•
•
•

Your proposed school’s name and a description of the charter school's projected students,
including key demographic data (academic performance, home languages, special
populations), based on the local community or the school district in whose geographic
boundaries the charter school applies to operate
Where the charter school's projected students are most likely being educated currently and
why they are expected to choose the proposed charter school for their future educational
needs
Evidence that there is a community need for a school of this nature in the local community or
the school district in whose geographic boundaries the charter school applies to operate.
Note: NMSA 1978 § 22-8B-6(L)(5) provides, “[a] chartering authority may approve, approve
with conditions or deny an application. A chartering authority may deny an application if…the
application is otherwise contrary to the best interests of the charter school’s projected
students, the local community or the school district in whose geographic boundaries the
charter school applies to operate.” Evidence of community need is required. Specific data
and evidence is required in the application itself. Therefore, specific statistical information
does not need to be provided here.
The significant innovative and unique programmatic features the school will implement to
accomplish its mission (non-traditional school year, longer school day, partner organizations,
etc.)
How you project that the school will be more effective than the schools currently serving the
charter school's projected students, or the founder(s)’ plans to improve student achievement
and exceed the academic performance of these existing public schools in the local community
or the school district in whose geographic boundaries the charter school applies to operate.
Provide a brief summary of any data you have to support this assumption.
How the school will fulfill the economic needs of Albuquerque
How the school will support increased access to choice in Albuquerque
The founders of the proposed school, their background, and expertise
If different from the list provided above, the founding governing board
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To complete the following form, click on the text box and begin to type.
New Charter Application Executive Summary
Proposed School Name. Voz Collegiate Preparatory Charter School (“Voz Collegiate Prep”)
Proposed Mission. Voz Collegiate Preparatory Charter School equips all students in grades 4 through 8
with the 21st century academic skills, professional habits, and personal voice to succeed within and
graduate from the colleges of their choice.
Projected Population: We are proposing to serve the 87109 zip code of Albuquerque. We will focus
our recruitment efforts in this zip code and the surrounding neighborhoods. Demographic data from
Albuquerque Public Schools (APS) and middle schools in the 87109 zip code is provided below. 1
Demographics
Hispanic
Caucasian/White
American Indian
African American
Asian
Economically Disadvantaged
English Language Learners
Students with Disabilities

APS
65.8%
22.9%
5.5%
3.2%
2.3%
68.2%
16.6%
17.2%

87109
58%
24.3%
12.3%
7%
2.5%
91.8%
11.5%
21.5%

In 87109, the percentage of economically disadvantaged students and students with disabilities is significantly
higher than that of APS. According to the 2018 New Mexico State Assessment student achievement data,
31% of middle school students in 87109 are proficient in reading and 21% are proficient in mathematics.2
Where Projected Student Population is Being Educated. We believe that our unique grade span, unique
academic elements, and focus on college preparation will attract families to enroll their children. We will
uniquely offer computer science as core content in all grades and speech and debate as enrichment in all
grades. Our extended school year and day model will provide students with more instructional time,
exceeding state requirements, to fill gaps in academic skills and knowledge, with a prioritized focus on reading
and mathematics. Our 4-8 grade span gives us two additional years with students (compared to traditional
middle schools) to ensure readiness for advanced high school study. Our staffing model creates
approximately a 19:1 student to teacher ratio, allowing for strong family communication and engagement.
Currently, students in our zip code attend one of the following elementary schools: Arroyo del Oso, Bel Air,
E.G. Ross, Governor Bent, Hodgin, Mission Avenue, Montezuma, or Zuni; those in our target zip code in
middle school attend one of the following: Cleveland, Cottonwood Classical, Explore Academy, Garfield,
Grant, The GREAT Academy, McKinley, or Taft.
Evidence of Community Need. The Founding Team has engaged in 128 conversations with residents of and
16 organizations within the 87109 zip code and the City of Albuquerque at large. Through these
conversations, the Founding Team has heard from community members that families and their children are
seeking a high-quality option that ensures academic readiness for Advanced Placement and other college1

Albuquerque Public Schools (2018). APS About Us. Retrieved from http://www.aps.edu/about-us.
NM School Grades (2018). School Overall Academic Performance. Retrieved from
https://nmschoolgrades.com/schools/1413#overall_performance.
2
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preparatory coursework in high school. Additionally, families and community members have expressed an
interest in a schoolwide computer science program and speech and debate curriculum that will be offered to
all students. We have held numerous meetings, tabling events, and information sessions at various local
events and organizations to assess community need. Beyond placing students on the path to college, families
have also expressed a strong desire to have an expanded middle school option with a unique 4-8 grade span.
Innovative and Unique Programmatic Features. Voz Collegiate Prep will be a public school option providing
students and families a college preparatory middle school and will equip all students to successfully
matriculate to and graduate from the high schools and colleges of their choice through an intensive academic
program fully aligned to grade-level standards, preparing students to navigate the challenging curricula they
will encounter in high school. Our grade span of fourth through eighth grade is an innovative component of
the school. Grades four and five will follow an elementary, self-contained, looping model; grades six through
eight will follow a teacher specialization model consistent with traditional middle schools. We place a strong
emphasis on literacy and mathematics to ensure our students are fully prepared for high school and college.
Our innovative approach to focusing on schoolwide computer science and speech and debate differentiates
us from other surrounding district and charter schools. We will implement an extended school day and year
to maximize instructional minutes with and individualized supports for students. Teachers will receive an
additional 20 days of professional development prior to the beginning of each school year and nine additional
days throughout the year, with a strong focus on data-informed planning. Ongoing support and coaching will
be provided to our teachers to swiftly develop their skills to achieve strong results for their students.
Effectiveness of the Program. Lead Founder Isaac Rivas-Savell is currently completing a nationally renowned
school design and leadership development Fellowship, allowing him the opportunity to closely study the
instructional and operational details of high poverty, high achieving charter schools in communities with
demographics similar to those in 87109. Through this Fellowship, he has completed extensive training in
instructional leadership and academic design, school operations and finance, and board governance and
accountability. Mr. Rivas-Savell also continues in extended Leadership Residency at Emblaze Academy in the
Bronx, NY, an expanded 5-8 middle school educating a student demographic very similar to that which Voz
Collegiate Prep anticipates: 92% FRL eligibility, 70% Hispanic, 27% African American, 22% qualify for special
education services, and 16% English Language Learners. Under the leadership of Mr. Rivas-Savell, Voz
Collegiate Prep will replicate the evidence-based practices of Emblaze Academy and other top performing
charter schools with an established pattern of academic success and customize that model to the needs of
our community. Our prioritization of literacy and mathematics with an additional period devoted to targeted
interventions will allow us to provide individualized supports to address all students’ and all learners’ needs.
The rigorous academic model and extended school day and year will ensure students are equipped to
succeed in high school, college, and beyond. We recognize the importance of upholding high academic
expectations for students and professional expectations for all adults. Voz Collegiate Prep will be deeply
engaged with the surrounding community in which we propose to ensure we are hearing their needs,
exceeding their expectations for academic excellence, and fulfilling the promises we make.
Fulfilling the Economic Needs of Albuquerque. It is our belief that one of the keys to leading a
successful life is academic excellence. We look to partner with Albuquerque Public Schools to meet the
varied needs of our community, and to provide a unique model currently unavailable to local families.
The median income in our proposed zip code is $38,370; in Albuquerque it is $39,997. According to the
US Census Bureau, the national median income is $59,039. We anticipate that our student population
will reflect that of the city, which is rich and diverse and we recognize the need for providing students
with exposure to a diverse curriculum that will propel them forward academically and professionally.
Presently, there are close to 2,000 computing jobs that remain vacant across New Mexico, with an
average salary of $80,195. Exposing our students to innovative and rigorous computer science
Revised from PEC Application by APS Office of Innovation and School Choice, January 2019
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programming, beginning in grade 4, will equip students with strong foundational computing skills and
allow us to begin leveling the digital and economic playing field for children and families in our
community. Our academic programming will engrain the belief in our students that they are capable of
attending, exceling, and graduating from the colleges of their choice, and that they have a unique and
valuable voice to add to our city, state, and country. With this academic impact, we will also impact the
economic livelihood of Albuquerque families.
Increasing Access to Choice in Albuquerque. Through conversations with 128 families and community
members throughout Albuquerque, a common concern has surfaced: students and families residing in
or near 87109 want greater access to a high-quality middle school option, and one which will open up
the option of college and economic success. There is profound demand to provide students with a high
performing charter school that models its academic programming after high-achieving urban charter
schools nationally and current research on educational practices shown to dramatically impact student
outcomes. Voz Collegiate seeks to increase choice for educational opportunities and access to quality
education within and as a part of Albuquerque Public Schools.
Founding Team and Proposed Governing Board
Names

Isaac
Rivas-Savell

Role on Team

Qualifications: Education,
Employment, and Experience

Education: BS - Elementary Education; MEd - Administration &
Supervision
Current Employment: Fellow with Building Excellent Schools – Nationally
Lead Founder;
renowned charter school incubator and leadership development
Proposed Head of
program studying high-performing charter schools
School
Experience: 11+ years of teaching and school leadership experience middle and elementary grades; Expertise in instructional design and
delivery, teacher development, and family engagement

Amanda
Aragon

Founding Board
Member

Education: BBA - International Business, and Spanish
Current Employment: Executive Director of NewMexicoKidsCAN
Experience: Education policy advocacy; Deep knowledge of
Albuquerque, community relationships, and partnerships

Andrea
de Azevedo

Founding Board
Member

Education: BA; MBA; JD
Current Employment: Chief of Staff/Chief Talent Officer at Teach Plus
Experience: Education Policy; Governance; Strategic Planning; Business
Development; Fund Development

Bruce
Bradford

Founding Board
Member

Education: BS – Business Administration; MBA
Current Employment: Senior VP Business Banker – Bank of Albuquerque
Experience: 30+ years of experience in financial services experience; 6
years as CEO of the North Dallas Chamber of Commerce

Founding Board
Member

Education: BS - Child Development; MEd
Current Employment: Ontological Coach/Trainer for Coaching Solutions
Experience: Ontological coach and entrepreneur who is native to New
Mexico with a passion for envisioning and collaborating with others to
build the legacy of achievement in communities

Celestina
Garcia
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Founding Board
Member

Education: BA; JD
Current Employment: Managing Director of Keller Williams Commercial
Experience: Governance; Legal; Real Estate; Facility Acquisition

John
Mitchell

Founding Board
Member

Education: BA - Business Administration, Management; MBA; JD
Current Employment: Appellate Counsel; Counsel Press Inc.
Experience: Specialization in assisting attorneys with appellate rules and
procedures and honorably served over 15 years in the United States
Marine Corps, the United States Army and the Army Reserve

Deborah
Rael

Founding Board
Member

Education: BS – Education; MEd
Current Employment: Chief Academic Strategist, Santa Fe Public Schools
Experience: Building and district school leadership experience; in-depth
knowledge in education policy, school improvement, and turnaround

Arslan
Umarov

Founding Board
Member

Education: BBA - International Business; JD
Current Employment: Attorney, Butt, Thornton, & Baehr PC
Experience: Assisting all clients negotiate sound settlements and find
resolutions to serious challenges

Nicholas
Gibson
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Application Cover Sheet

School Information:
Name of Proposed Charter School: Voz Collegiate Preparatory Charter School
School Address (if known): Click here to enter text.
School Location (City/Town): Albuquerque
School District within which the proposed school will be located: Albuquerque Public Schools
Grades to be served: 4-8
Requested Enrollment Cap: 270
Contact Information:
Primary Contact Person: Isaac Rivas-Savell
Address: 1910 Moneda Dr. NW
City: Albuquerque State: New Mexico Zip: 87120
Daytime Tel: 575-605-3527 Fax: Click here to enter text.
Alternate Tel: Click here to enter text.
E-Mail: irivassavell@buildingexcellentschools.org
Secondary Contact Person: Click here to enter text.
Address: Click here to enter text.
City: Click here to enter text. State: Click here to enter text. Zip: Click here to enter text.
Daytime Tel: Click here to enter text. Fax: Click here to enter text.
Alternate Tel: Click here to enter text.
E-Mail: Click here to enter text.
Founder (if different from above): Click here to enter text.
Address: Click here to enter text.
City: Click here to enter text. State: Click here to enter text. Zip: Click here to enter text.
Daytime Tel: Click here to enter text. Fax: Click here to enter text.
Alternate Tel: Click here to enter text.
E-Mail: Click here to enter text.
Founder (if different from above): Click here to enter text.
Address: Click here to enter text.
City: Click here to enter text. State: Click here to enter text. Zip: Click here to enter text.
Daytime Tel: Click here to enter text. Fax: Click here to enter text.
Alternate Tel: Click here to enter text.
E-Mail: Click here to enter text.
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Directions: Please answer each and every prompt, if applicable (e.g., if you are an elementary
school, you will not answer questions about graduation), where indicated below. Use the
rubrics following the prompts to guide your responses.
Scoring: Along with each prompt, the application identifies the elements that must be present
for a response to be evaluated as “Meets the Criteria.” The rubrics below govern general
scoring practices.
•
•
Meets the Criteria
•
•
•
•
•
•
•

Does Not Meet the Criteria

•
•
•
•

All required elements present
Sufficient detail present, enabling the proposal to be
implemented without requiring further proposal
development
The proposal is reasonable and realistic
Fully consistent with other sections, including budget
and mission
Fully consistent with all requirements of law
Coherent and easily understood
None or less than a majority of the required elements
are present
Contradicts other sections, or substantially
inconsistent with other sections
Insufficient detail to understand the proposal, which
includes:
o Copying responses from a prior applicant’s
application
o Copying statutory, regulatory, or
policy/guidance language
o Plagiarizing information from other publicly
available material
Includes statements that violate or conflict with the
requirements of law
Incoherent or cannot be understood
The proposal is patently unreasonable or unrealistic
Does not clearly meet criteria identified above to be
rated “Approaches the Criteria”

Minimum Scoring Expectations—
• No more than three responses may be evaluated as “Does Not Meet” in any one section
of the application;
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A. Mission.
Note: The proposed school shall report each year on implementation of its mission outlined in
the mission-specific indicator(s), as set forth in the Performance Framework, Academic
Framework (see glossary in Part A).
A. (1) State the mission, or the driving force, that guides this school proposal. The mission
should answer questions such as: 1) what student outcomes does the proposed school seek
to accomplish; 2) how will it accomplish that; and 3) what is innovative and unique about the
proposed school? The best mission statements are clear, cohesive, comprehensive,
reasonable, and innovative, and have a focus on outcomes rather than inputs. (No More than
1 Page)
Applicant Response: Mission. Voz Collegiate Preparatory Charter School equips all students in grades
four through eight with the 21st century academic skills, professional habits, and personal voice to
succeed within and graduate from the colleges of their choice. Outcomes. Voz Collegiate Preparatory
Charter School (Voz Collegiate Prep) will demonstrate mission success through: (a) State Achievement
– considerable growth and achievement on NM Standards-Based Assessments for all students in English
Language Arts and Mathematics in all years and (b) National Achievement – significant growth each
year in percentile performance for all students until achievement is in the upper quintile on Northwest
Evaluation Association Measures of Academic Progress in Reading Comprehension and Mathematics.
All students will read classic and diverse grade-level texts in Literature, write text-based academic
essays in Writing, develop conceptual understanding of and fluency in mathematical thinking and
problem-solving, develop understanding of and experience with experimental design in Science, and
analyze and dissect primary sources and write Document Based Questions in Social Studies. Voz
Collegiate Prep will show academic growth through results from state and national standardized
assessments and NM-aligned Interim Assessments detailed in I.B. (1) and I.G. (1). We will gather data
on individual, grade , subgroup, and whole school academic growth and proficiency in all content areas.
We will collect internal data on the development of students’ professional habits and social emotional
growth, analyzing class preparation, assignment completion, team work, and communication skills.
Unique Approach and Innovations. (a) Unique Grade Span - We will enroll fourth and fifth grades in
a uniquely expanded middle school to remediate academic gaps from elementary school and accelerate
student learning for high school. We will implement a looping model in Preparatory Academy (Grades
4 and 5) for relationship-building and individualized supports in Reading and Mathematics, placing
students on or above grade level as they enter Advanced Academy (Grades 6-8). (b) Extended Learning
Time for Students and Staff - Students will have 100 daily instructional minutes in English Language
Arts and Mathematics and 50 daily minutes of intervention in these core areas. Students will have 115
weekly minutes in all grades for the development of professional habits and 130 weekly minutes of
social emotional learning. Staff will have 29 annual days of professional development each year. (c)
Digital and Oral Literacy - Computer Science will meet four days per week for 50 minutes per day in all
grades. Speech and Debate will be a 50-minute enrichment block once per week for all grades and will
manifest in oral performances. Students will develop skill mastery in coding and digital literacy and the
leadership presence and personal voice to articulate messages with confidence and conviction. (d)
Personal Voice through Media - All students will plan, write, and create podcasts to bring nonfiction
stories to life, celebrating cultural events, reenacting historical events, and providing book summaries.
Revised from PEC Application by APS Office of Innovation and School Choice, January 2019
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Expectations
A complete response must
• Identify the student outcomes the proposed school seeks to accomplish;
• Describe how it will achieve the identified student outcomes (inputs/program); and
• Identify how achievement of the proposed outcomes will be met through the
innovative and unique program.
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The Amended Charter School Act requires schools to identify at least two mission-specific
indicators/goals in the application that set targets for the implementation of the proposed
school mission. Mission-specific indicators/goals MUST BE provided within the application. If
the application is approved, these indicators/goals will be used as the initial draft indicators
during the negotiations with the Authorizer.
For the purposes of this application, the indicators/goals will show the capacity of the applicant
to identify appropriate indicators/goals aligned with the mission of the proposed school. During
the later contracting process after approval, the indicators/goals that are finally negotiated and
put into the Performance Framework allow an approved school to demonstrate its achievements
related to an approved mission. The Performance Framework is assessed on an annual basis and
may be revised yearly.
Mission-specific indicators/goals put into the application should
(1) demonstrate the proposed school’s ability to implement the proposed school’s mission;
(2) be in the format set forth below, which is a SMART goal format (specific, measurable,
attainable, rigorous, and time-bound); and finally,
(3) include metrics and measures using the following criteria: “Exceeds standards,” “Meets
standards,” “Does not meet standards,” and “Falls far below standards.”
For instance, if a school’s mission focuses on language acquisition, then a school may choose a
mission-specific indicator/goal that measures student progress and performance in this special
area. These indicators/goals are monitored on an annual basis.
Again, please note that these indicators/goals are subject to change through the negotiation
process as an approved school works with their Authorizer in the contract negotiation process
during the planning year.
Please note: The criteria for the SMART format is as follows:
•

•

Specific. A well-defined goal must be specific, clearly and concisely stated, and easily
understood. Educational goals should be tied to learning standards or outcomes that
specify what students should know and be able to do, for each subject or content area
and for each grade, age, or other grouping level.
Measurable. A goal should be tied to measurable results to be achieved. Measurement
is then simply an assessment of success or failure in achieving the goal.

•

Attainable. A goal should be attainable and realistic. The applicant should identify why
the goal is attainable.

•

Rigorous. A goal should present the challenge of rigor. The applicant should identify
why the goal is rigorous.
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Time-Bound with Target Dates. A well-conceived goal should specify a timeframe or
target date for achievement.

B.(1) Mission-Specific Indicators/goals
Identify and provide at least one mission-specific indicator/goal in the following section. Include
the following key elements:
• First, ensure that the annual indicator/goal provided shows the implementation of the
proposed school’s mission.
• Second, for each indicator provided, use the SMART format (specific, measurable,
attainable, rigorous, and time-bound—see glossary). Your indicator should include all of
these key SMART elements, be clear, comprehensive, and cohesive.
• Third, include measures and metrics in your mission-specific indicator/goal. Specifically,
determine what percentage constitutes “exceeds standards,” what constitutes “meets
standards,” what falls under “does not meet standards,” and what it means to “fall far
below standards.” NOTE: Please see examples in the glossary or in Part A of this
application.
Mission Specific Goal/Indicator. As measured by NM State Adopted Summative Assessment in English
Language Arts and Mathematics: (a) After attending for one full year, at least 40% of students will score
Meets or Exceeds Expectations (level 4 or 5); (b) After attending for two full years, at least 55% of students
will score level 4 or 5. (c) After attending for three full years, at least 70% of students will score level 4 or
5. (d) After attending for four full years, at least 85% of students will score level 4 or 5.
Mission Specific Outcomes. (1) Considerable academic growth and achievement in English Language Arts
and Mathematics, defined as a year or more of growth as determined by the NM State Assessment
administered annually. (2) Voz Collegiate Prep will administer the norm-referenced Northwest Evaluation
Association Measures of Academic Progress (NWEA MAP) assessment for Reading and Mathematics to
measure student performance within each year and across all years to determine if we are equipping
students with the necessary academic skills to succeed and graduate from high school and college. The
fulfillment of this outcome will be determined based on absolute (upper quintile by grade 8) and growth
scores (10% or more percentiles of growth per year) as measured by the NWEA MAP.
We will monitor and action plan from all academic data on daily, weekly, quarterly, and annual cycles
through the use of Student Work Analysis, Interim Assessment (IA) Data Days, and End of Course and NM
State Adopted Summative Assessment Analysis. The Head of School will engage in weekly data check-ins
to assess progress on all yearly goals. Following each IA cycle, we will hold full-day professional sessions
for teachers to analyze student work, discuss trends, set goals, and develop plans of action to ensure all
students are on track to meet academic goals. Action plans and next steps will be recalibrated and/or
retooled to ensure we are on track to meet or exceed all annual goals.
Comprehensively, to reach our ambitious goals, Voz Collegiate Prep will execute a well-balanced and
rigorous academic plan that addresses the needs of 21st century students, equips them with the necessary
professional habits to navigate educational and social settings, and cultivates their personal voice to honor
their ambition, heritage, and identity. We will implement a mission-aligned SMART format aligned to
accountability metrics to ensure we fulfill the promises made within our mission.
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Voz Collegiate Prep will use the Rating Categories as outlined in Figure 1 to ensure that performance levels
are aligned to those outlined in our mission-specific indicator; as noted in all years, the school “Meets
Standards” and the expectation of what constitutes “Meets Standards” increases.
Figure 1 – Performance Level Rating Categories
2020-21
2021-22
≥ 45% of students ≥ 60% of students
Exceeds
earning level 4 or earning level 4 or
Standards
5
5
30% to 44% of
45% to 59% of
students
earning
students earning
Meets Standards
level 4 or 5
level 4 or 5
15% to 29% of
30% to 44% of
Does Not Meet
students earning a students earning a
Standards
level 4 or 5
level 4 or 5
Less than 15% of
Less than 30% of
Fall Far Below
students earning
students earning
Standards
level 4 or 5
level 4 or 5

2022-23
≥ 75% of students
earning level 4 or
5
60% to 74% of
students earning
level 4 or 5
45% to 59% of
students earning a
level 4 or 5
Less than 45% of
students earning
level 4 or 5

2023-24
≥ 90% of students
earning level 4 or
5
75% to 89% of
students earning
level 4 or 5
60% to 74% of
students earning a
level 4 or 5
Less than 60% of
students earning
level 4 or 5

Other Mission-Specific Goals/indicators, if appropriate
National Performance - NWEA MAP Goals Year 1 at Voz Collegiate Prep. Goals of performance in each
category have been uniquely established to be both ambitious and attainable and are drawn from the
success of similar schools serving similar communities of students across the country. With a collegebound mission for all learners, including EL students and those with disabilities, eighth grade students
should be in the 80th percentile of performance or higher (the upper quintile nationally) as they matriculate
to high school and thus inform the Goal and Annual Metrics for performance detailed below.
GOAL. Students demonstrate Reading and Mathematics academic performance that places them in the
upper quintile of national achievement.
Metric 1. On average, students will show 10 percentiles of growth each year on the NWEA MAP in Reading
Comprehension and Mathematics until the average percentile score reaches 80%.
Metric 2. On average, EL students will show the same level of annual growth and performance on the
NWEA MAP in Reading Comprehension an Mathematics as their non-EL peers.
Metric 3. On average, students with disabilities will show the same level of annual growth
and performance on the NWEA MAP in Reading Comprehension and Mathematics as their non-disabled
peers.
Reading Comprehension and Mathematics Specific Goals. Based upon internal metrics, students
performing below grade level will experience average growth of at least 1.5 grade levels each year in
Reading Comprehension and Mathematics in fourth through eighth grade, until they are reading on or
above grade level. Students performing on or above grade level will continue to experience average annual
growth of 1.2 grade levels each year. This goal has been set to ensure that we are supporting and
accelerating our students’ growth, regardless of their ability. Progress toward growth will be measured
using NWEA MAP assessments.

Revised from PEC Application by APS Office of Innovation and School Choice, January 2019

8

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric
Expectations
A complete response must
• Include one mission-specific indicator/goal;
• Align to the student outcomes identified in the mission response (A.1.);
• Include all elements of the SMART format:
o Specific
o Measurable
o Attainable
o Rigorous
o Time bound;
• Include the following rating categories—Exceeds Standards, Meets Standards, Does Not
Meet Standards, and Falls Far Below Standards;
• Include measures and metrics, including percentages for each rating category;
• Explain why the established goals are rigorous; and
• Explain why the established goals are attainable.
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C. Curriculum, Educational Program, Student Performance Standards.
C. (1) Provide a description of the proposed school’s curriculum. The proposed curriculum
must be research-based, reasonable, and clearly align with the New Mexico State Standards
and the proposed school’s mission.
Provide and describe a detailed, clear, comprehensive, and reasonable timeline and plan for
the development of the entire proposed curriculum, including identification of responsible
staff, action steps, and deadlines that will ensure alignment with CCSS, NM Content
Standards, and the proposed school’s mission. If approved, the Office of Innovation and
School Choice requires one semester’s curriculum to be fully completed by the charter school
during the planning year before commencement of operations is approved. (No more than
10 pages)
Applicant Response: Overview. Curricular selections are aligned to the New Mexico Common Core
State Standards (NMCCSS), evidenced- and research-based, and grounded in our mission to prepare all
students for college success. With NMCCSS as a roadmap for vertical and horizontal alignment, curricula
will be reviewed, selected, and, when necessary, created or modified by the Head of School. Scope and
sequence documents aligned to NMCCSS for every subject in each grade will be developed and Interim
Assessments (IAs) will be created by the Head of School before the start of the academic year in which
those assessments will be implemented. IAs will reflect the rigor of the NMCCSS and national standards
and serve as predictors of student performance on state and nationally normed assessments. Research
indicates that IAs are most impactful when the content of the assessment is tailored to the sequence
of local standards and learning objectives already covered to identify gaps in learning and/or standards
and learning objectives upcoming. 1 The use of IAs has yielded significant growth for multiple schools
across various years of operation studied within the Building Excellent Schools Fellowship, including:
Excel Academy in Boston, MA, in its 16th year of operation, Charter School of the Year in 2008 and
consistently outperforming district and state averages in ELA and Mathematics and serving a high
immigrant, high need community primarily from Spanish-speaking homes; Vista College Preparatory in
Phoenix, AZ, in its sixth year of operation identified as a national Blue Ribbon school in 2018 and serving
a high Hispanic, high ELL, and high FRL community; and Emblaze Academy Charter School, in the Bronx,
NY, in its first year of operation with NWEA MAP data in Reading and Mathematics assessments 1-3
(August through January), students showing an average of 20% growth with two additional assessment
cycles still to be administered. 2
Curriculum Development. To ensure a strong beginning to the school year, we first provide all teachers
with NMCCSS-aligned Scope and Sequence documents, Interim Assessments, Unit and Lesson Plans,
we spend time intellectually reviewing those resources, and then we prioritize mastery of instructional
techniques and strategies within our 20 days of summer professional development. The decision to
provide curricular materials to teachers serves to ensure that all standards-based Lessons, Scope and
Sequence documents, and Assessment content are consistent throughout the school and align with our
Herman, Joan. (2017). Interim Assessments in Brief. The Center on Standards and Assessment Implementation.
http://www.csai.online.org/sites/default/files/resources/4666/InterimAssessmentsBrief.pdf.
2 For more detail, please see www.excelacademy.org, www.vistacollegeprep.org, and www.emblaxeacademy.org Proposed Head of School, Mr.
Rivas-Savell, completed leadership residency at Emblaze Academy Charter School.
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ambitious goals. The Head of School is responsible for the creation and distribution of all materials
during Years 1 and 2. In Year 3, the Director of Curriculum and Instruction will assume these
responsibilities under the coaching and supervision of the Head of School. All curriculum materials will
be evaluated on a daily, weekly, unit, and annual basis. Teachers will reflect on their day’s lesson
objectives, recalibrate instruction for the following day, and include notes to help improve the overall
lesson by grading student work during Student Work Analysis. Each Friday, our English Language Arts
and Mathematics teachers will engage in Quiz Analysis. Teachers will use what they gather from this
data to reflect on the week’s instruction and assess the degree to which the week’s objectives were
met, how to further push students’ skills and thinking, modify curricular materials for the next week,
and identify opportunities to enhance student academic outcomes for the upcoming week. Upon
completion of each instructional Unit, teachers will be provided with a full day of professional
development to reflect upon students’ measurable outcomes and revise instructional materials for the
next instructional Unit. NWEA Map Data will be utilized to adjust our Scope and Sequence documents
and Interim Assessments moving forward. The end of each school year will include a schoolwide focus,
led by the Head of School and supported by the Director of Curriculum and Instruction starting in Year
3, to ensure revisions and readiness for the upcoming school year. Under the supervision of the Head
of School and leadership of the Director of Curriculum and Instruction starting in Year 3, teachers will
utilize data from New Mexico’s State Based Summative Assessment to adjust pre-existing Scope and
Sequence documents, Interim Assessments, and Unit Plans for the following year; as a slow growth
school growing one grade per year, school leadership will be responsible for creating the original
versions of all curricular documents in their first year of implementation. Teachers will work
collaboratively during professional development sessions each Friday as well as during dedicated fullday professional development sessions (20 in the summer and 9 additional days during the school year)
to retool and refine curricula and each assessment to ensure that we are establishing and maintaining
the academic rigor needed to improve our students’ academic outcomes for the following year. We
understand the importance of identifying trends immediately to continue to improve curriculum to
equip students with rigorous academic skills for college preparatory high schools and ultimately college.
Lesson Planning. Time to intellectually prepare is crucial for teachers to drive student academic
success. The Intellectual Preparation Protocol (IPP) ensures teachers have thought through critical
aspects of instructional planning. Research from high performing schools continues to demonstrate
that the most successful teachers intellectually prepare for each lesson they teach. 3 We will provide
teachers with the tools they need to unpack their Units, deliver strongly executed Lessons, and examine
student work as part of their weekly preparation and development. During intellectual prep, under the
leadership of the Head of School and Director of Curriculum and Instruction as hired in Year 3, teachers
will bring their annotated copies of student work for all lessons for the next week, work with grade level
teams to norm on instructional responses and identify the best way to address misconceptions and
implement feedback. Teachers will utilize the standards-based unit plans, scope and sequences, interim
assessments, and end of course exams they have been previously provided to annotate their daily
lesson plans to drive their instruction. Utilizing this method will allow us to maintain a high bar that
ensures our students are college-ready and that our teachers are fully prepared to execute successful
lessons. We uniquely extend learning time for teachers, with teachers receiving high-level professional
development 20 days prior to the beginning of the school year and ongoing coaching and development
through 9 additional days throughout the school year. Professional development for teachers begins
before the year even begins. During summer training, teachers will be involved in preparing to
implement our year-long curriculum plan, norming on our instructional and cultural systems, planning
3

https://www.erstrategies.org/cms/files/3502-intellectual-preparation-protocol.pdf.
Revised from PEC Application by APS Office of Innovation and School Choice, January 2019

11

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric
lesson delivery and practicing through rehearsal so that each teacher is fully prepared to deliver highlyeffective instruction as soon as our school year begins. We are informed by research that “examine[s]
whether students who are taught by teachers with more extensive opportunities for in service
education would perform better than students whose teachers had less extensive opportunities for in
service. ‘More extensive’ was defined as ongoing opportunities to learn subject matter deeply, adopt
new curriculum, and learn about appropriate and aligned assessments of student learning and
achievement. ‘Less extensive’ was defined as participation in special topic workshops. . . . [T]he more
time teachers spent in curriculum workshops, including those with opportunities to examine new
curriculum with other teachers, the more reform-oriented and less conventional was their teaching
practice. In fact, the difference was nearly 0.75 standard deviation higher, a statistically significant
difference.” 4 Teachers will be taught by the Head of School how to identify learning priorities for each
subject and annotate Lesson Plans accordingly. Teachers will be provided with training on how to
unpack content standards and develop student learning goals. Using the example of high poverty, high
achieving schools studied through Building Excellent Schools, annotated Lesson Plans and student work
with exemplar responses will be submitted to the Head of School on Monday by 8:00pm for the
following week. The Head of School will send feedback by Wednesday at 8:00pm. Teachers will meet
one-on-one with the Head of School on Thursdays to review feedback and practice lesson execution.
Finalized lessons for the next week are due at 1:00pm each Friday. One recent study conducted with
first year teachers indicated that upon annotating their lesson plans, they were able to demonstrate
and express a better understanding of misconceptions and instructional methods. Most teacher
respondents upon annotating their lesson plans prior to executing their lessons were more confidently
able to meet students’ needs specifically their emergent bilingual students. 5
Curriculum Choices. We will use internally created and purchased curriculum to ensure we are
providing students with the high-quality resources necessary to prepare them to reach ambitious goals
and attend and succeed in college preparatory high schools and colleges. Prior to the start of each
upcoming school year, the Head of School will analyze outside curricula for alignment to the NMCCSS,
proven effectiveness with student demographics similar to our proposed location in Albuquerque,
scientifically proven research base, and fully adaptability for students with specific learning needs
(Special Education, ELL, etc.). Curricula we develop internally will enhance that purchased extern ally.
Our internal process of assessing validity and effectiveness of curriculum will be based on data gathered
from internally created and state mandated assessments. All curricular choices are in Figure 2.
Figure 2 – Curricula Used Across Core Content Areas
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“The Critical Importance of Well-Prepared Teachers for Student Learning and Achievement.” The National Academies Press. (2000)
https://www.nap.edu/read/9832/chapter/5.
5 Huges, Craig A. (2014). “Annotated Lesson Plans: The Impact on Teacher Candidate Preparation for Emergent Bilingual Students.” Research
on Preparing Preservice Teachers to Work Effectively with Emergent Bilinguals (Advances in Research on Teaching, Volume 21)
Emerald Group, pp.257 – 286.
7 Amplify Science is a K–8 curriculum designed for the Next Generation Science Standards by curriculum experts at the University of California,
Berkeley's Lawrence Hall of Science. Amplify Science was the only program to receive all-green ratings in EdReports' review of science curricula.
8 “Cultivating Coders wants to bring coding classes to the rural, Tribal and city areas where this sort of training is not yet available and help
increase the number of minorities in the technology industry. Cultivating Coders is a registered Workforce Innovation and Opportunity Act
training provider.” https://www.coursereport.com/schools/cultivating-coders.
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AF curriculum is based on nationally-benchmarked Common Core standards and geared to true college readiness. The average AF high school
student will take five Advanced Placement classes before they graduate, including a math AP and a science AP class.
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Literacy – Preparatory Academy (Grades 4-5). Fourth and fifth grade students will transition from
“learning to read” to “reading to learn.” Students receive literacy instruction around more complex
fiction and informational texts and writing assignments directly aligned to NMCCSS. In our literacy
classes, we provide students regular practice with: complex texts and academic language; reading,
writing and speaking grounded in evidence from texts; and building knowledge through content-rich
nonfiction and classical and diverse literature. Our literacy instruction will be student focused and textbased, meaning that questioning, thinking, and discussions in class will be driven by student responses
in accordance with the content and demands of rich texts. Built in direct response to the “widely
reported trend that indicates that middle school students are oftentimes less intrinsically motivated to
read than their elementary counterparts. . . . [and that] [s]tudents moving from grades 4 to 7
Revised from PEC Application by APS Office of Innovation and School Choice, January 2019

14

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric
experienced a decline in intrinsic reading motivation or reading for pleasure on their own,” 9 we
embrace reading-rich experiences as outlined. The literacy program within Preparatory Academy
(Grades 4 and 5) is built on five core components. Guided Reading. Students will be placed in
homogeneous groups of no more than 10 students, based on Fountas & Pinnell (F&P) results taken
three times per year (beginning, middle, and end of year) and teacher observations. Once reading levels
have been determined, levels will be recorded by the Office Manager in a Google spreadsheet. Teachers
will have access to this data and will set individual goals that will move students to the next reading
level. Guided Reading groups will be readjusted after each testing cycle to ensure that students are
placed in the appropriate group. Through small group reading instruction, students will read novels that
slightly exceed their reading grade level. Students will receive explicit reading instruction using
strategies to enhance their reading rate, accuracy, prosody, and comprehension in a small group setting
with peers of similar reading levels. As reading levels improve, our phonics-based interventions will
transition to a textual analysis focus. Accountable Independent Reading (AIR). 10 To continue to foster
and cultivate a love of reading, and while the teacher is conferencing with individual and small groups
of students, 30 minutes of Accountable Independent Reading will occur daily. Classroom libraries will
provide a robust selection of literature for students to select books that pique their interest. This selfsustained reading time will increase students’ reading stamina and allow students to practice reading
strategies that will in turn help increase fluency and expression. Through AIR, students will apply skills
acquired from Guided and Close Reading, develop reading stamina and reading confidence. Close
Reading. Students will read larger pieces of narrative texts in a whole group setting addressing a daily
focus question which will allow students to begin to read complex texts with purpose. Students will be
taught to annotate their texts using annotated guidelines which we use throughout the school year.
Students will then develop a response to our daily focus question based on their annotations, citing
their evidence as they formulate their responses. Students will read an unfamiliar, above grade-level
text on a daily basis, using genre-based thinking jobs to assist with comprehension, self-monitor
understanding, and conduct a second read for locating important text evidence. Teachers will facilitate
and support through robust dialogue and questioning to uncover meanings of complex texts. Students
will determine the genre of the text using “thinking job” annotations specific to text genre. Providing
engagement in written or oral text analysis, Close Reading is the tool that will allow students to read
text that is over their heads-one of the fundamental experiences of attending (or preparing for)
college. 11 Writing. Our writing block is designed to ensure students become strong communicators
through written expression. Students will develop the stamina and capacity to develop complex genrebased writing pieces; teachers will teach students how to use the correct writing conventions when
producing opinion, informational, and narrative writing. Students will become fluent writers and be
equipped to write and respond to a variety of prompts. Read Aloud. Teachers will read texts aloud to
students to model what fluent reading looks and sounds like. Each Read Aloud will be selected based
upon alignment to the Unit’s essential questions and will serve as the anchor text to which the NMCCSS
align. While students’ independent reading levels may lag behind their comprehension or advanced
vocabulary and concepts, by hearing more advanced texts read aloud to them, students will gain access

Guthrie, John T. & Davis, Marcia H. (Nov. 2010). “Motivating Struggling Readers in Middle School.” Reading and Writing Quarterly.
Lemov, Doug. Reading Reconsidered. San Francisco, CA; Jossey-Bass, 2016. Excerpt. “Following periods of AIR, confirm comprehension
through both written and oral checks (for example, “In one sentence, describe the contrasting settings that appear in the opening paragraphs
of Tuck Everlasting”). You may also consider having students read back chunks of text as evidence that supports their answer, as in, “Read back
the part that demonstrates how the author uses figurative language to describe the contrast between the two settings.”
Consistently checking comprehension for AIR is essential to ensuring meaningful reading.” http://teachlikeachampion.com/blog/excerpt-chapterfive-reading-reconsidered/.
11 Lemov, Doug. (2016). Three Reasons Why Close Reading is Important. http://teachlikeachampion.com/blog/three-reasons-close-readingimportant/.
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to information that interests them but may be beyond their reading level. 12 Vocabulary. Students will
determine and clarify the meaning of unknown and multiple-meaning words and phrases based on
anchor texts and content, choosing flexibly from a range of strategies. Students will also use context
(e.g., definitions, examples, or restatements in text) as a clue to determine the meaning of a word or
phrase. Students will use common, grade-appropriate Greek and Latin affixes and roots as clues to the
meaning of a word (e.g., telegraph, photograph, autograph). They will be taught to reference materials
(e.g., dictionaries, glossaries, thesauruses), both print and digital, to find the pronunciation and
determine or clarify the precise meaning of key words and phrases.
Literacy - Advanced Academy (Grades 6-8). In our Advanced Academy, grades 6-8 will focus on
ensuring that students master the skills necessary to succeed and thrive in college preparatory high
schools and ultimately colleges. Therefore, critical thinking skills, engaging in complex written
language, and having fruitful and meaningful discussion will drive our literacy programming design. Our
literacy time is designed to develop students’ independence in reading and comprehension of central
ideas in texts. Over the course of engaging with each literature unit, students will build thematic, genrebased, and topical understandings necessary to evaluate the anchor text. Students will begin to (1)
understand and engage with the genre of speculative fiction and (2) continue to understand how an
author’s commentary is developed throughout a variety of genres. Students will be exposed to news
articles, poems, classic literature, and plays and be able to dissect and analyze each literary genre at a
high level. The literacy program within Advanced Academy (Grades 6-8) is built on three core
components. Literature. Students will interact with a variety of complex texts, exploring and using
their critical thinking skills as they navigate these complex texts. The texts themselves will be
challenging and will require the facilitation of the teacher to help students grapple with text
complexities. Students will be expected to complete writing assignments that correspond with the
reading. Writing and Composition. Our writing blocks are designed to prepare students to produce
written pieces that will prepare them for challenging written assignments they will encounter in a
college preparatory course of study at the high school level. In order for students to develop stamina
and fluency in writing, they will be required to engage in writing that pushes their critical thinking
threshold. Our students will be required to complete New Mexico Common Core State Standards
aligned to expository, narrative, and argumentative written pieces. Vocabulary. Students will continue
to expand their vocabulary and word study through exploring Latin and Greek roots. Teachers will use
vocabulary words that match the rigor of New Mexico’s State Assessment and NWEA MAP. Vocabulary
will be incorporated into our daily literacy block. Each classroom will have word walls and anchor charts
with common, academically rigorous, content-specific vocabulary terms so that each student can grow
accustomed to seeing and adding terms to their growing vocabulary. Anchor charts will provide visual
reminders to previously learned content and concepts so each student sees that they are building upon
previously learned content, particularly helpful for English Learners. All literature units across all grade
levels will be aligned to the New Mexico Common Core State Standards and all students will receive
daily individualized interventions and supports. Implementing a spiraled review of prioritized
standards, each of our literature units will be designed to include an anchor text or anthology directly
aligned to the text bundle that we will provide to teachers. Students will be expected to provide
answers to short responses and multiple choice questions on a daily basis that are aligned to our unitbased standards, ensuring that students receive ample opportunities for practice and feedback
answering a diverse selection of questions within the featured genre of study. Teachers will analyze
student data on a daily (exit tickets) and weekly (quizzes) basis, making informed modifications and
adjustments to instruction at a whole group and individual student level. We will use Interim
Benefits of Reading Aloud to Students. (2018). https://degree.astate.edu/articles/k-12-education/benefits-of-reading-out-loud.aspx.
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Assessments (IAs) to measure student mastery of our focus and review standards from each of our
literature units. Review standards for our upcoming literature units will be largely informed through IA
and weekly quizzes.
Mathematics. In Preparatory Academy (Grades 4-5), fourth grade instruction will focus on three main
components: (1) developing understanding and fluency with multi-digit multiplication and developing
understanding of dividing to find quotients involving multi-digit dividends; (2) developing
understanding of fraction equivalence, addition and subtraction of fractions with like denominators,
and multiplication of fractions by whole numbers; (3) understanding that geometric figures can be
analyzed and classified based on their properties, such as having parallel sides, perpendicular sides,
particular angle measures, and symmetry. Our fifth grade instruction will focus on three main
components: (1) developing fluency with addition and subtraction of fractions and developing
understanding of the multiplication of fractions and of division of fractions in limited cases (unit
fractions divided by whole numbers and whole numbers divided by unit fractions); (2) extending
division to 2-digit divisors, integrating decimal fractions into the place value system and developing
understanding of operations with decimals to the hundredths, and developing fluency with whole
number and decimal operations; and (3) developing understanding of volume.
In Advanced Academy (Grades 6-8), sixth grade instruction will focus on four main elements: (1)
connecting ratio and rate to whole number multiplication and division and using concepts of ratio and
rate to solve problems; (2) completing understanding of division of fractions and extending the notion
of number to include the system of rational numbers, including negative numbers; (3) writing,
interpreting, and using expressions and equations; and (4) developing understanding of statistical
thinking. Seventh grade instruction will focus on four areas: (1) developing understanding of and
applying proportional relationships; (2) developing understanding of operations with rational numbers
and working with expressions and linear equations; (3) solving problems involving scale drawings and
informal geometric constructions, and working with two- and three-dimensional shapes to solve
problems involving area, surface area, and volume; and (4) drawing inferences about populations based
on samples. Eighth grade instructional time will focus on three critical areas: (1) formulating and
reasoning about expressions and equations, including modeling an association in bivariate data with a
linear equation, and solving linear equations and systems of equations; (2) grasping the concept of a
function and using functions to describe quantitative relationships; (3) analyzing two- and threedimensional space and figures using distance, angle, similarity, and congruence, and understanding and
applying the Pythagorean Theorem.
Science. Curriculum is directly aligned to the New Mexico Stem Ready! Standards. Our curricular choice
of Amplify emphasizes integrating sciences, allowing for more meaningful applications to NM Stem
Ready! Science Standards in all grades. With such integration, students particularly focus on the study
of: matter and forms of energy and electricity and magnetism in fourth grade; models of matter,
measuring/graphing, properties of materials, and substances in fifth grade; phase change, chemical
properties, organisms, interdependent relationships in sixth grade; chemical processes, conservation
of energy, cells, inheritance/variation of traits in seventh grade; and types of interactions,
energy/forces, forces/motion, and wave properties in eighth grade.
Social Studies. We will internally design our history curriculum so that instructional materials are in
steadfast alignment with our literacy program. Each history course will encompass three primary foci:
(1) Analyzing complex primary and secondary sources and documents; (2) Writing responses to
questions derived directly from document/complex text; and (3) Speaking and listening skills. Fourth
and fifth grade students will engage in a chronological study of the early stages of American History.
Study will begin with how the Native Americans came to and developed cultural regions in the varying
Revised from PEC Application by APS Office of Innovation and School Choice, January 2019

17

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric
environments across America. They will then study the interactions between the Native Americans and
the Europeans who settled in America, the development of Great Britain’s distinct colonial regions, and
the establishment and experiences of colonial slavery, as well as the agency of slaves themselves.
Students will analyze the disagreements between colonists and Great Britain, leading to the Declaration
of Independence and American Revolution. The Constitution and Bill of Rights will be analyzed along
with the actions of early leaders who established our country’s government. Students will evaluate the
actions the U.S. took to expand westward and compare the experiences of diverse groups in the West.
They will then study the causes and events of the Civil War and the Reconstruction that followed.
Finally, students will delve into New Mexico’s history and identify important issues, events, and
individuals from New Mexico’s prehistory to the present. Sixth through eighth grade students will begin
engaging in high-level content through historical readings, thus building historical thinking skills such as
responding to document-based questions in written form, analyzing historical sources and evidence,
and creating and supporting historical arguments. “The majority of text on many state standardized
tests is nonfiction, and that puts third graders in a really rough predicament of having to learn strategies
for a whole new genre in just 6 months. Research shows that 80% of reading that adults do in America
is nonfiction, so it’s incredibly important for kids to learn this life skill.” 13
Computer Science (CS). “Computing occupations are the number 1 source of all new wages in the U.S.
and make up over half of all projected new jobs in STEM fields, making Computer Science one of the
most in-demand college degrees.” 14 In response, we have partnered with Cultivating Coders to deliver
a high-quality and uniquely available CS program in all grades 4-8. Fourth and fifth grade students will
be introduced to algorithms and their functions around computer programming, spanning five distinct
units of study, learning the essential elements of the Internet and how algorithms are used to inform
preferences on search engines. Students will further learn how to identify digital patterns and use those
patterns to solve algorithms. Sixth grade students will begin to learn fundamentals of computer science
and how to work collaboratively through pair programming. Initial activities will teach students about
persistence by developing a growth mindset and examining diversity in computer science. In the
culminating project, students will explore the computer interface. Students will gain the knowledge
necessary to begin creating their own application platforms for mobile devices, with seventh graders
creating their own web designs and eighth graders building more complex programs using loops.
Speech and Debate. “Speech, particularly debate, represents a form of high-level intellect that involves
critical thinking, skillful speaking, and a thorough knowledge of subject matter that allows students to
express themselves through meaningful verbal communication.” 15 Students will develop proficient
speaking habits in order to acquire the necessary communication skills to engage with a variety of
audiences first in high school and then ultimately in the colleges of their choice. Fourth and fifth grade
students will be exposed to the essentials of speech delivery and how speech design can be a powerful
tool to express oneself with meaning and purpose. Sixth through eighth grade students will dissect the
various forms of speech and begin to construct speeches connected to each theme. Figures 3 and 4
outline all units and benchmarks.
Figure 3 - Speech and Debate in the Preparatory Academy (Grades 4-5)
Speech I: Unit Description
COMMUNICATION PROCESS I.
Students demonstrate knowledge

Benchmarks
Students will use concepts and techniques to increase their efficiency in
speaking, writing, and presenting.

Watson, Angela (2015). Integrating Social Studies into Literacy Routines. https://thecornerstoneforteachers.com/social-studies-in-literacyroutines/.
14 https://code.org/advocacy/state-facts/NM.pdf.
15 Bartanen, Michael D., and Robert S Littlefield. (2015) “Competitive Speech and Debate.” American Journal of Play. 7.2.
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and understanding of
communication process. Students
use and apply principles and
model of human communication.
EFFECTIVE COMUNICATION.
Students know and use
techniques and processes of
effective communication.
SPEECH WRITING AND DELIVERY.
Students prepare and deliver
speeches.
SPEECH ANALYSIS AND
FEEDBACK. Students respond to
and analyze oral communication.

Students will use concepts and techniques to increase their efficiency in
speaking, writing, and presenting.
Students will: increase their proficiency in researching and writing;
practice speech delivery; critique peers’ speeches and provide written and
verbal comment; present speeches to peers, family, friends, and teachers;
increase proficiency in presenting and preparing speeches; and
demonstrate effective audience analysis.
Students will: critically analyze own and other students’ speeches;
practice and demonstrate good listening skills; and demonstrate
understanding of effective communication through evaluation of
communications events.

Figure 4 - Speech and Debate in the Advanced Academy (Grades 6-7)
Speech II: Unit Description
COMMUNICATION PROCESS II.
Students demonstrate knowledge
and understanding of the
communication process.
EFFECTIVE COMMUNICATION II.
Students know and use
techniques and processes of
effective communication.
SPEECH II. Students prepare and
deliver speeches.

Benchmark
Students will: identify factors which interfere with effective
communication; increase proficiency at identifying characteristics and use
of persuasive communication; and differentiate between persuasive and
informative messages.
Students will: use persuasive techniques to prepare persuasive messages
and speeches, including orations, bills, resolutions, and debate; use
concepts and techniques to increase organization and speaking proficiency;
and research a position and prepare a persuasive argument with evidence
and reasoning
Students will: practice persuasive speaking and writing; prepare and
present persuasive speeches with a process method of speech writing; use
persuasion techniques to improve speaking effectiveness.

Figure 5 - Speech and Debate in the Advanced Academy (Grade 8)
Argumentation and Debate: Unit
COMMUNICATION III. Students
demonstrate knowledge and
understanding of the
communication process.
EFFECTIVE COMMUNICTION III.
Students know and use
techniques and processes of
effective communication.
SPEECHES III. Students prepare
and deliver speeches.

Benchmark

Students will: recognize various forms of persuasion and debate; apply
active listening and effective communication to academic debate; apply
communications model to policy and value debate.
Students will: apply research skills to writing and designing arguments;
exhibit improved persuasion and argumentation skills; demonstrate
increased proficiency in speaking and debating; research and develop
persuasive arguments; use argumentation and debate skills to participate
in academic debates.
Students will: prepare and present debates, cases, and speeches.; critique
debates and speech orally and in writing; use effective cross examination
and questioning skills; practice and critique debates and speeches.

Expectations
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A complete response must

•
•
•
•

•
•

Describe the proposed school’s curriculum;
Identify information that demonstrates the curriculum is research-based;
Describe a curriculum that is reasonable, based on the professional judgment of
experienced educators;
Identify information that demonstrates how the curriculum will align with the New
Mexico State Standards (CCSS), New Mexico Content Standards and NM STEM Ready!
Science Standards;
Identify information that demonstrates how the curriculum will align with the
proposed school’s mission; and
Include a reasonable (as based on the professional judgment of experienced
educators) timeline and plan for the development of the entire proposed
curriculum—including scope and sequence, unit plans, daily lesson plans, project
plans and rubrics, and unit and course assessments.
o The timeline must identify the following:
 responsible staff
 action steps
 deadlines
o The timeline must include specific action steps that will ensure alignment with
the CCSS, NM Content Standards, NM STEM Ready! Standards and the
proposed school’s mission.
o The timeline must demonstrate that the scope and sequence and unit plans
for one semester’s curriculum will be fully completed before June 1st of the
planning year—the deadline for having the commencement of operations
approved.
o If the applicant is proposing to adopt a fully developed or standardized
curriculum, the timeline must include specific action steps to adapt the
curriculum to the needs of the local community and the State of New Mexico.

Revised from PEC Application by APS Office of Innovation and School Choice, January 2019
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D. Graduation Requirements.

D. (1) Identify the proposed school’s proposed requirements for graduation, if applicable,
and explain any changes or additional requirements that vary from state minimum
requirements. Provide high school graduation requirements that clearly articulate and meet
state requirements. If you provide additional requirements that vary from state minimum
requirements, ensure they are clearly explained. For further information please see the
following link:
http://ped.state.nm.us/GradReqs/Graduation%20and%20Course%20Offering%20Requireme
nts.pdf.
If you are seeking any change from mandated minimum graduation requirements, identify
the change and explain why you are seeking it. Clearly explain how the change supports the
mission and ensures student readiness for college or other post-secondary opportunities.
(No more than 1 page)
APPLICANT RESPONSE: NOT APPLICABLE.
Voz Collegiate Prep is proposing a 4th-8th grade middle school.
Expectations
A complete response must
• Identify all of the proposed school’s graduation requirements, including alternative
displays of competency;
• Align to state graduation requirements OR explicitly identify all requirements that
vary from state minimum requirements; and
• If there are variances from state minimum requirements explain the following:
o why the proposed school believes the change is important
o how the change supports the mission
o how the change ensures student readiness for college, career, or other postsecondary opportunities.
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E. (1) Provide a clear, comprehensive, and cohesive overview of the educational philosophy
and instructional methods to be implemented that clearly supports and aligns with the
proposed school’s mission, and curriculum. (No more than 3 pages)
Applicant Response: Educational Philosophy. Our mission is to equip students with the necessary

academic skills to succeed and graduate from the colleges of their choice. We will ensure that all
students develop into individuals who think critically, can read grade level texts, and are proactive
problem-solvers. We will implement instructional methods and strategies that ensure all learners have
access to and challenge within our college preparatory curriculum. Instructional practices described
below are research-based and drawn from high-performing charter schools serving students of similar
demographics as those in 87109. Research-Based Instructional Methods. As the NMCCSS continue to
push students’ depth of skill and knowledge, we will ensure through 29 annual days of professional
development that teachers are trained and supported to ensure teacher mastery of instructional
methods that will ensure student mastery of standards. We will prioritize instructional methods that
yield significant achievement results for all learners and draw strategies from successful schools
including North Star, Purpose Preparatory, and Nashville Classical. 16 We will prioritize five key methods
all year and develop a cycle of complimentary methods according to a scope and sequence shown to
develop teachers’ efficacy and student outcomes. Year-Round Instructional Priorities. (1) Data
Collection and Analysis. “Teachers need to collect and review students’ learning goals and analyses to
identify content areas and skills that need to be reinforced and factors that may motivate student
learning.” 17 Along with weekly grade level team meetings and daily check-ins, grade level and
department teams will have 50 minutes on Tuesdays and Thursdays to conduct Student Work Analysis
(SWA). Teachers will grade students’ work, determine next steps to readjust instruction, and create
action plans for individual students. We have allotted 45 minutes during abbreviated Fridays for
teachers to analyze data and practice lesson delivery for the following week with grade level and
department teams. (2) Monitoring Student Work. “Using real-time data enables teachers to be nimble
in their approach. They can immediately adjust questions and support for students depending on their
needs by taking a structured approach to monitoring student work.” 18 Providing students with
immediate feedback tailored to academic need is the most effective way to ensure skill and concept
development. While students are engaged in independent practice, teachers will circulate, providing
feedback directly onto students’ work, checking for and rectifying misunderstandings, and showcasing
exemplar student responses. (3) Habits of Discussion. “Once children are able to master those habits
of meaningful discussions with one another, they can use them to build on each other’s ideas, and to
do more critical and evidence-based thinking.” 19 We develop oral literacy skills through Habits of
Discussion as students engage one another in productive academic discussions. Reinforced in all core
subject areas across all grade levels through sentence stems that evolve as students progress in grade
level, sentence stems will reflect a more complex approach to language expectations. Habits of
16
Lead Founder and proposed Head of School Isaac Rivas-Savell observed each technique at North Star, Purpose Preparatory, and Nashville
Classical in the fall and winter of 2018-19; all three are high need, high achieving charter schools. Students remained engaged and completely
immersed in their work. The teachers held themselves and their students to a high bar throughout each lesson.
17
Bongiorno, Donna. (2011). Using Student Achievement Data to Support Instructional Decision Making. National Association of Elementary
School Principals. https://www.naesp.org/sites/default/files/Student%20Achievement_blue.pdf.
18
Tierney, Sarah. (2017). Using Data to Help Students and Teachers. Achievement Network.
https://www.achievementnetwork.org/anetblog/mas-using-data.
19
Bambrick-Santoyo, Paul. (2013). “Habits Improve Classroom Discussions.” In Leverage Leadership.
https://eleducation.org/uploads/downloads/Habitsimproveclassroomdiscussion.pdf.
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Discussion will be transferable to mathematical practices as students verbally articulate how they
arrived at a solution and describe the processes, algorithms, and thinking they applied, as well as to
Science and Social Studies. (4) Turn and Talk. “It is critical to establish classroom norms to closely
understand and listen when engaging one another in discussion. This is especially critical for ELL
students to be successful in their oral language use.” 20 We will frequently use Turn and Talk to ensure
students are actively engaging one another in productive academic discussions and processing new
learning through peer verbal engagement. Students will develop oral language skills through scaffolded
peer interactions, sharing their thinking in a low-risk environment within every content area, answering
open-ended questions that challenge them to think critically and provide thoughtful answers that lead
to deeper discussions. (5) Social Emotional Learning. “Young people who have stronger social,
emotional, and cognitive skills are more likely to enter and graduate from college; succeed in their
careers; have positive work and family relationships, better mental and physical health, and reduced
criminal behavior; and be more engaged citizens.” 21 Through our Social Emotional Learning Curriculum,
we will promote student self-awareness, self-management, social awareness, relationships, and
responsible decision-making. Cyclical Instructional Priorities. With high-quality instruction as the
driving force for academic achievement, staff development will prioritize instructional strategies in six
distinct cycles, informed by Get Better Faster (2016). There are five core elements in our Instructional
Rubric that teachers will focus on during each cycle; within each cycle, there are two to five strategies
teachers will develop. Cycle 1 (Aug – Oct) - Focus. Are students following all directions, actively
engaged, and deeply focusing on the lesson? Teachers will learn to (1) use strong voice and presence,
precise directions, positive narration and (2) create a positive, academically focused classroom culture
that celebrates growth and taking risks. Cycle 2 (Oct – Nov) - Pacing and Rigor. Teacher development
will prioritize (1) strong pacing, (2) minimizing direct instruction, and (3) maximizing time for student
discussion, reading, writing, and deliberate practice. Cycle 3 (Nov – Jan) - Student Thinking Ratio. Heavy
lifting of critical thinking must come from students. Teachers’ instruction must unleash scholarly
thinking we wish to see in students. Teacher development will prioritize (1) whole group checks for
understanding, (2) cold calling, and (3) Habits of Discussion. Cycle 4 (Jan – Mar) - Academic Feedback
and Instructional Pivots. Teacher feedback to students must be clear and actionable for students to
readily implement it. Developing teachers to use urgent and precise feedback and show calling of
exemplar student work, (1) effectiveness of feedback will be the focus of this cycle. Cycle 5 (Mar – May)
- State Testing. Teachers will prioritize state testing and will continue to (1) evaluate performance
against annual goals and metrics and develop an extensive targeted plan to intervene with students to
ensure that (2) they meet goals as outlined in I B(1). Cycle 6 (May – Jun) - Next Year Readiness.
Teachers will reflect on instructional methods, curriculum adjustments, and classroom culture. (1)
Teachers will select an individualized focus area based on mid- and end-of-year evaluations. (2)
Teachers will continue to be trained on instructional techniques during Friday sessions using exemplar
video or real-time modeling. Students will finalize academic portfolios and compile data and work
samples on academic and behavioral goals for the upcoming year. Friday professional development is
designed, led, and executed by the Head of School. Weekly classroom walkthroughs will be conducted
to evaluate the effectiveness of the week’s instructional strategy and how it is impacting student
achievement Extended School Year and Day and Double Focus on Literacy and Math. To reach our
mission and ambitious learning goals, we will provide an extended school year of 184 instructional days
compared to the required 180 days and we extend our school day from 7:45 AM to 4:30 PM four days
20

Walqui, Aida. (2018). Meaningful Classroom Talk: Supporting English Learners’ Oral Language Development. WestEd.
https://www.wested.org/wested-insights/supporting-english-learners-oral-language-development/.
21
Benitez, Jorge. Et al. (2018). From a Nation at Risk to a Nation at Hope. The Aspen Institute National Commission on Social, Emotional, and
Academic Development. http://www.1DMXNH4A/2018_aspen_final-report_full_webversion.pdf .
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per week, with 2,000 minutes of weekly instruction in all core content areas on Monday-Thursday, and
from 7:45AM to 1:30PM one day per week, with 305 minutes of instruction, with a total of 2,305 weekly
instructional minutes. In the 87109 and surrounding zip codes, students receive, on average, 1,995
weekly minutes of instruction. Students will receive a minimum of 100 and a maximum of 150 minutes,
to include 50 minutes of tutoring, of daily instruction in each core content area of English Language Arts
and Mathematics. Literacy 4-5. The purpose is to ensure fluency and comprehension of grade level text
through rigor and support across five main components: Guided Reading, Close Reading, Independent
Reading. Writing, and Read Aloud. All Literature units are based on NMCCSS and students get
individualized practice and spiraled support of prioritized standards. Each unit has an anchor text or
anthology and an aligned text bundle provided to teachers. Daily, students answer short response and
multiple choice questions aligned to the unit-based standards focus, with ample student practice and
frequent teacher feedback on a variety of question types within each genre. Teachers use data to make
instructional decisions for the class and at the individual student level. Interim Assessments test the
focus standards and review standards from each unit, and data from IAs and weekly quizzes is used to
determine review standards for upcoming units. Literacy 6-8. The purpose is to teach students to read,
write, think, and discuss worthy, complex texts. Students engage daily with classic and diverse gradelevel literature; all aims and class activities drive at the attainment of grade level benchmarks. Daily,
students answer short response and multiple choice questions aligned to the unit-based standards
focus, with ample practice and frequent feedback on a variety of question types within each genre,
with teachers using real-time and cumulative data to make whole group instructional choices and
individual student support choices. Mathematics 4-5. We focus on two areas – fluency of operations
and conceptual understanding and application through Cognitively Guided Instruction (CGI). Fluency.
Students develop mathematical fluency in addition, subtraction, multiplication, and division, including
working with fractions and percentages. CGI. Students develop and deepen conceptual understanding
by engaging in applications-based problem solving. Using daily math stories (multi-step word
problems), students learn how to solve problems using mathematic schema that makes sense to
them. 22 CGI supports students in developing clarity around visualizing and attacking real-world
problems and allows them to develop a stronger understanding of numbers and their relationships with
one another, allowing students to draw on their intuition when understanding grouping patterns of
numbers to solve real-world story problems and laying the conceptual foundation for more advanced
mathematics. Mathematics 6-8. Sixth grade mathematics focuses on: (1) connecting ratio and rate to
whole number multiplication and division and using concepts of ratio and rate to solve problems; (2)
completing understanding of division of fractions and extending the notion of number to system of
rational numbers, including negative numbers; (3) writing, interpreting, and using expressions and
equations; and (4) developing understanding of statistical thinking. Seventh grade mathematics focuses
on: (1) developing understanding of and applying proportional relationships; (2) developing
understanding of operations with rational numbers and working with expressions and linear equations;
(3) solving problems involving scale drawings and informal geometric constructions and working with
two- and three-dimensional shapes to solve problems involving area, surface area, and volume; and (4)
drawing inferences about populations based on samples. Eighth grade focuses on: (1) formulating and
reasoning about expressions and equations, including modeling an association in bivariate data with a
linear equation, and solving linear equations and systems of linear equations; (2) grasping the concept
of a function, using functions to describe quantitative relationships; (3) analyzing two- and threedimensional space and figures using distance, angle, similarity, and congruence, and understanding and
applying the Pythagorean Theorem.

22

Carpenter, Thomas P., et al. Children’s Mathematics: Cognitively Guided Instruction. Portsmouth, NH: Heinemann, 2015.
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Expectations
A complete response must
• Describe the educational philosophy of the proposed school;
• Identify primary instructional methods to be implemented that align to the
educational philosophy;
• Identify information that demonstrates the instructional methods are research-based;
and
• Describe how the educational philosophy and instructional methods support and align
to the mission and curriculum.
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E.(2) Provide a yearly calendar and daily schedule (length of school day, instructional blocks,
and breaks) that completely comply with all state requirements and ensure effective,
successful implementation of the academic program/curriculum. Describe in detail how this
schedule supports the proposed school’s educational program and how the calendar is
optimal for achieving high outcomes for your anticipated student population. (No more than
2 pages)
Applicant Response: Overview. The annual calendar (Attachment A) and daily schedule

(Attachment B) support our mission and students’ academic success. Day 1 is August 4, 2020; the last
day is May 27, 2021. We provide 29 annual professional development (PD) days. Teachers receive
training on school culture and systems, classroom management, curriculum and instruction, data and
assessments. Teachers receive nine more PD days, including three to analyze data (subgroup trends,
question and error trends, standards-based performance). “Extended professional development times
tend to promote coherence and connections to a teacher’s goals and experiences, alignment to content
standards, and professional communication with their colleagues.” 23 Student dismissal is at 1:30pm
(Fri); staff has 2 ½ PD hours from 2:00pm to 4:30pm. We include periods for all NM State Assessments,
NWEA MAP (3x), Fountas & Pinnell (3x), and IAs in all core subjects (4x) and have 184 instructional days.
Holidays account for all national holidays and mirror APS school breaks. The calendar includes three
Teacher Parent Conferences. “Evidence indicates that parental involvement…[is] a strong indicator of
student success, even after student academic abilities and family socioeconomic status are taken into
account.” 24 We hold Home Visits with each new family in April and May and have one Family Event
each month when no conferences are scheduled: Family Orientations in July, Back to School in
September, Cultural Gathering in November, Test-taking Info in January, Book Tasting in February, and
STEM Madness in April. We host monthly Cafecitos to share school updates and for families to provide
feedback. Doors open at 7:30am for breakfast, with official start of the instructional school day at
7:45am; dismissal Mon-Thu is 4:30pm and on Fri 1:30pm. On standard instructional days, formal
instructional time, minus break times, totals 8.3 hours (500 mins). On Fridays, formal instructional time,
minus break times, totals 5.1 hours (305 mins). Each week, students receive 2,305 minutes of
instructional time, with average daily school day of 7.75 hours (465 instructional minutes). 25 Daily
Break Times include Morning Break (10 mins), and Lunch/Recess (30 mins). Daily Start and End Times.
Formal instruction begins at 7:45am. On standard dismissal days (Mon-Thu), students are dismissed at
4:30pm. On PD dismissal days (Fri), students are dismissed at 1:30pm. We have no partial days within
our calendar. Meeting State Time Requirements. With our extended day and year, students receive
85,700 instructional minutes (1,428.33 hours) per year, exceeding the NM instructional hours
requirement of 990 for grades 1-6 and 1,080 minutes for grades 7-12 by 438.33 and 348.33 hours,
respectively (NM State Statute 22-2.8.1 School Year; length of school day; minimum). 26 Students have
a minimum of 100 and maximum of 150 English Language Arts (ELA) instructional minutes, to include
a 50-minute Tutoring session. This consists of novel studies as anchor texts, small group reading using
a variety of text genres, and written composition. Students learn how to annotate their texts and
develop skills on how to locate and cite text evidence when reading a variety of genres. 27 Students have
Garet, M. and A.C. Porter (2001). “What Makes Professional Development Effective?” American Educational Research Journal. 38(2), 937.
Lopez, Gerardo, Kanya Mahitivanichcha, and Jay D. Scribner. (2001). “Redefining Parental Involvement: Lessons from High-Performing
Migrant-Impacted Schools.” American Educational Research Journal, 38(2), 256.
25 Based on our total instructional minutes, which on average provide 7.75 hours per day and which total 85,700 instructional minutes per year,
we have requested waiver to NM 22-2-8.1 regarding daily minimum hours. Please see Attachment B for more detail.
26 Ibid.
27 Podcasts will be integrated into ELA and other courses throughout the year, rotating across subjects each quarter.
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a minimum of 100 and maximum of 150 Mathematics instructional minutes, to include a 50-minute
Tutoring session. Students identify algebraic patterns and fractions and solve multi-step real-world
problems with a variety of rational numbers in any form using tools and strategies learned. Students
will learn about Loops, Algorithms, Conditionals, and Functions, and complete a Capstone Project.
Students have individualized Tutoring for 50 minutes per day four days per week in ELA and/or
Mathematics. Students receive targeted supports based on daily exit ticket data. Students take
Computer Science for 50 minutes four days per week. Students develop digital literacy and learn the
basics of computer programming and coding skills. Students take Science every day for 50 minutes,
engaging in inquiry-based science instruction. Students take Social Studies every day for 50 minutes,
interacting with texts aligned to the NM Social Studies Standards and Benchmarks. ELA will be woven
throughout each lesson to reinforce reading and writing skills. Students take Spanish for 50 minutes
twice per week. Students learn vocabulary, conversational phrases, and grammar to help them be
better prepared as they enter high school foreign language courses. Students take Physical Education
for 50 minutes twice per week, providing a healthy exercise regimen for the mind and body be more
productive. Students take Speech and Debate for 50 minutes once per week for two quarters as a key
component of our Enrichment Program and focus on reinforcing the Speaking and Listening Skills
portion of the NMCCSS. Students take Music and Art for 50 minutes once per week for two quarters of
the year as a key component of our Enrichment Program, ensuring student and community learning
and instruction with the inclusion of New Mexico’s rich history and culture; students “[c]reate, perform,
present, produce, respond, and connect” 28 with art in a variety of mediums. Students are served
Breakfast at 7:30am. Formal instruction begins at 7:45am. Morning Break is from 9:40am to 9:50am.
Lunch/Recess is from 11:30am to noon. The Head of School conduct all Lunch/Recess duties Years 1
and 2. In Years 3 and 4, the Dean of Students and Director of Operations assume this responsibility. The
school runs an Abbreviated Schedule (Attachment C) on Fridays with the day ending at 1:30pm;
students receive 50 instructional minutes in ELA, Mathematics, Science, and Social Studies and
participate in 50 minutes of Enrichment (Speech and Debate or Music/Art). Community Circles are held
on this day.
Advisory/Professional Habits. Students are provided 15 minutes of AM
Advisory/Professional Habits led by homeroom teachers. Students work with advisors to set goals as a
class and reflect on issues for the entire group or individual students. Students practice professional
habits (organization, goalsetting, backwards planning) for success in high school and college. Students
have 5 additional minutes in Advisory at the end of the day to facilitate a positive closing. Compass
Circles are held for 15 minutes four days per week; focused on social emotional learning, Circles support
students in developing 10 habits across 5 disciplines: Sharp Mind (curiosity & diversity), Noble Purpose
(joy & identity), Big Heart (courage & kindness), Aligned Actions (determination & integrity) and True
North (balance & presence), which lies at the center and is core to all other disciplines. Students meet
in mentor groups to make progress on Compass plans. We provide a daily schedule that supports our
mission, the needs of our target community, and the ambitious goals we have set for them. Research
shows that “[l]onger class periods enable teachers to adjust their curricula to match diverse student
abilities by allowing more time for small group work and individual assistance. These longer class
periods allow students more time to master key concepts in core subject areas and fully explore the
lessons and materials of the content.” 29 Our extended day affords 84,824 instructional minutes each
year, or 1,413.73 hours (NM Statute 22-2-8.1), exceeding state requirements. The 5-Year Budget plan
(Appendix G) includes numerous line items to support the Calendar and Daily Schedule. Specific line
items include summer and weekly PD (Function:1000, Object:53330), Assessment (Function:2200,
Object:56113), and nutrition (Function:3100, Object:53414).
https://webnew.ped.state.nm.us/wp-content/uploads/2018/04/New-Mexico-Core-Arts-Standards.pdf.
Farbman, David, and Claire Kaplan. Time for a Change. Massachusetts 2020 Education Opportunity.
Revised from PEC Application by APS Office of Innovation and School Choice, January 2019

28

29

27

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric

Expectations
A complete response must
• Include a yearly calendar that identifies the following:
o Annual start date and end date
o Teacher professional development days and times
o School-wide assessment periods
o School days, holidays, and partial days
o Teacher parent conferences;
• Include a daily schedule that identifies the following:
o Instructional times
o Break times
o Start and end times
o Differences in the daily schedule for full and partial days;
• Meet all minimum hour (total instructional time) requirements laid out in NMSA 22-28.1;
• Describe how the calendar and schedule support the proposed school’s educational
program;
• Describe how the calendar and schedule are optimal for achieving high outcomes for
the anticipated student population; and
• Be supported by the proposed budget found in the Financial Framework section of
the application.
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E. (3) Provide a clear, comprehensive, and cohesive explanation of how the educational
philosophy, instructional methods, and yearly calendar and daily schedule will be effective
with the anticipated student population. (No more than 2 pages)
Applicant Response: Overview. Core to our mission is the promise to equip all students with the 21st
century academic skills, professional habits, and personal voice to succeed and graduate from college.
Local families want greater academic, social, and economic opportunity for their children, and we
recognize that students will come with varying levels of academic need. We employ our extended
school year and day to ensure all students are receiving the extended learning time and targeted
supports needed to be successful. Our extended schedule provides students with an academic setting
conducive for learning and builds the platform for future academic and economic opportunity. Median
income in the 87109 zip code is $38,370, below the city average of $39,997. Unemployment is 4.9%,
above the city average.30Approximately 7% of families live in poverty. Hispanics are 27.69% of the
population; 91.87% of adults have graduated high school and of these, 35.97% have earned a bachelor’s
degree or higher. We believe that a uniquely expanded middle school, uniquely targeted to the
academic needs of our community, is necessary to prepare students for the demands of high school
and the opportunity of college. We recognize that for too many students, the road to college is cut off
before they enter high school due to an insufficient K-8 foundation. Our academic program, with its
college preparatory focus, will ensure that all students are placed on the path to college beginning in
fourth grade. The larger vision is clear: attending and graduating from a four-year college or other postsecondary degree program will increase a student’s social capital and earning potential, and positively
impact the economic landscape of this zip code. A majority of students in our community identify as
Hispanic (58%), a significant number as EL (11.5%), and the percentage of economically disadvantaged
(91.8%) and students with disabilities (21.5%) is higher than that of APS. According to 2018 NM State
Assessment student achievement data, 31% of middle school students in 87109 are proficient in
Reading and 31% are proficient in Mathematics. 31 The Founding Team expects our student population
will reflect the demographics and academic need within APS middle schools in 87109; we will target
recruitment efforts and events primarily to families in 87109 neighborhoods and surrounding areas.
Students will benefit from 184 instructional days each year and will attend school from 7:45am-4:30pm
daily except on Fridays (7:45am – 1:30pm). The average middle school bell for APS runs from 8:15am
to 3:00pm each day. We embedded monthly family events into our yearly calendar to ensure that our
families are active participants in their child’s learning. 21st Century Academic Skills. Our extended
school day provides students with a daily minimum of 100 and maximum of 150 instructional minutes
to include a 50-minute Tutoring period in ELA and Mathematics. Students will have 50 minute periods
of Science, Computer Science, and Social Studies each day where they will interact with robust
informational texts that will challenge their critical thinking and writing skills. Students will receive one
day of Speech and Debate on Fridays for 50 minutes for two quarters and one day of Music/Art for 50
minutes for two quarters. Students will receive two days of Spanish for two 50-minute periods.
Students will receive two 50-minute periods of PE each week. Teachers will have two daily 50-minute
planning periods to disaggregate and analyze data on a more consistent and thorough basis to inform
lesson plans and design recalibration. Professional Habits. A child’s ultimate academic and social
success is built upon social, emotional, and academic development, all inextricably linked. Through
community engagement, it has been consistently expressed that students lack the necessary soft skills
Zip Atlas (2018). 87109 Code Map and Detailed Zip Code Profile. http://zipatlas.com/us/nm/albuquerque/zip-87109.htm.
NM School Grades (2018). School Overall Academic Performance. https://nmschoolgrades.com/schools/1413#overall_performance.
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to succeed in a professional and college environment. Our PM and AM Advisory classes will be devoted
to learning the importance of implementing practices to keep themselves organized and reinforce the
importance of executive functioning and how to manage one’s behavior in a variety of settings.
Students will be held accountable for their academics and behavior and set goals. Our SPARK Values of
Self-Determination, Professionalism, Accountability, Resilience, and Kindness will guide student
behavior. Personal Voice. On Fridays, students will take Speech and Debate or Music/Art, for 50
minutes. Students will learn the proper speaking techniques to communicate with others effectively.
Student language skills will be developed to prepare them to speak on a variety of topics and social
settings. Podcasts will be incorporated into the core subjects each quarter and will allow students to
prepare a digital portfolio capturing the evolution of their voice. Fourth graders will begin researching
their personal heritage through interviews and research and use digital platforms to capture these
pieces. Each year will have a different focus as students add to the previous year’s digital portfolio.
Eighth graders will accumulate five years’ of material; the culminating activity will be a personal piece
where students reflect upon how the discovery of their heritage and identity strengthened their
personal voice. Students will interact with a library of podcasts curated by the Head of School during
the planning year so they have immediate access to information for research purposes. Students create
their own podcasts under the supervision of their classroom teacher, to curate our own library of
selections for the class to access for a variety of topics including celebrating culture, reviewing books,
or publishing and showcasing project-based learning. Computer Science. “The future of education must
focus on making computer science an integral part of every child’s education to ensure that students
of all genders and backgrounds have a chance to pursue these opportunities.” 32 Including Computer
Science as a 50-minute period four days per week affords students the opportunity to develop the
digital competencies of critical thinking and logical reasoning that can be applied in a variety of contexts
and positions and more advanced study in the upper grades. We believe this innovation is necessary
for students to be adequately prepared to access college preparatory high schools, AP opportunities,
and post-secondary pathways. Instructional Methods are informed by the work of influential
educational leaders including Robert Marzano, Mike Schmoker, Doug Lemov, Paul Bambrick-Santoyo,
and the work of charter schools across the country including Emblaze Academy 33, particularly those
with demographics similar to Voz Collegiate Prep’s expected population. The chosen instructional
methods have proven successful in urban charter schools with a high percentage of minority students,
ELs, and low-income students, as we expect to educate a student demographic that is approximately
80% minority and 90% low-income. Overall in APS, there is a 15% truancy rate. In the 87109 zip code,
the majority of students are entering middle school below grade level in ELA and in Mathematics.
According to the 2018 New Mexico State Assessment student achievement data, 21% of middle school
students in 87109 are proficient in mathematics. Data also indicates that 31% of middle school students
are proficient in reading. 34 For this reason, we Extend our PD days for our staff (29 days) and Extend
our Instructional Days for our students (184 days) and we Prioritize and Expand ELA and Mathematics
Instruction. To support our EL population, we intend to significantly increase our students’ reading
proficiency and English language development. Further, Voz Collegiate Prep’s daily schedule is
intentionally designed so that we provide students with a 50-minute Tutoring class Mon-Thu so that
students receive individualized supports in a small group setting or one-on-one as needed. Our
Intentional Focus on Small Group Instruction and Targeted Supports will also provide our students
with disabilities with the necessary academic and social supports succeed.
Miller Derbenwick, Alison. (2014). Computer Science: The Future of Education. https://edutopia.org.
Lead Founder, and proposed Head of School Isaac Rivas-Savell completed two leadership residencies at BES school Emblaze Academy in the
Bronx, NY. Emblaze educates a population with high economic disadvantages, ELs, and students with special needs.
34 NM School Grades (2018). School Overall Academic Performance. Retrieved from
https://nmschoolgrades.com/schools/1413#overall_performance.
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Expectations
A complete response must
• Identify the anticipated student population, including:
o Demographic information based on the local community population
o Educational proficiency based upon enrollment at the school
o Attendance and truancy trends
o English language proficiency
o Other special educational needs;
• Explain any special factors influencing the makeup of the anticipated student
population;
• Explain how the educational philosophy has been designed to meet students’ needs;
• Explain how the instructional methods have been designed to meet students’ needs;
and
• Explain how the yearly calendar and daily schedule have been designed to meet
students’ needs.
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F. Special Populations. This section includes those with Individualized Education
Programs (IEPs) and English Learners (ELs).
F. (1) Special Education.
F. (1) (a) Provide a clear, cohesive, and comprehensive description of how the proposed
school will provide required instructional services/supports to students with IEPs. Ensure you
address both students with disabilities and students classified as gifted. (No more than 10
pages)
Applicant Response: Overview. At Voz Collegiate Prep, we acknowledge and fully assume our legal

and moral responsibility to provide all students with a Free and Appropriate Public Education (FAPE).
We will adhere to all federal regulations including Title II of the Americans with Disabilities Act of 1990
(ADA), the Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of
1974 (504), and the New Mexico State Statute and Administrative Code (NMAC.6.31.2.). We will ensure
the academic and behavioral success of all students, including those with disabilities, those whom we
suspect may have a disability, and those identified as Gifted and Talented. Students with disabilities
will receive an education in their least restrictive environment (LRE) alongside the rest of their peers.
The appropriateness of this learning environment will be in accordance with their IEP. If it is determined
that the general education setting is detrimental to a student’s learning, then the necessary
adjustments will be made to ensure that the percentage of time in and out of the classroom is reflective
of the child’s academic needs as outlined in their IEP. As a public charter school, students are not
required to take an admissions assessment. We will ensure that we are prepared as an organization to
make the necessary staffing adjustments to fully serve our students with special needs. No student will
be denied a seat because of their identified special needs. We believe that educating all students,
regardless of exceptionalities, is our responsibility and core to our mission to ensure that the necessary
supports and resources are in place so that each student can achieve academic and social success at
school. It is our responsibility to identify students’ needs and create the least restrictive environment
that is conducive to their learning. We have included 50 minutes of daily intervention time for Response
to Intervention (RTI) supports. Students who come to us with an existing Individualized Education Plan
(IEP) or 504 Plan will have their intervention time aligned to reflect their individual goals. Additionally,
the systems and staffing model we have in place will allow us to ensure that our RTI model is preparing
our students to excel academically and behaviorally.
Driven by our core belief that data is the driving force behind each of our decisions, we will use what
we glean from our results to inform our instructional design and delivery to provide the individualized
supports necessary for our students with special needs to succeed. Our steadfast belief in the collection
of high-level behavioral and academic data will allow us to intervene early and monitor and measure
the effectiveness of our intervention plan. Students who are struggling and are performing in the lowest
10% of their cohort academically or behaviorally will be swiftly identified. Grade level teams will meet
with our Head of Schools and/or Director of Academics eight times per year during the middle and end
of each quarter during our scheduled professional development Data Days to measure and assess the
effectiveness of our academic and behavioral interventions.
Identification of Students with Special Needs. Our process for identifying students with special needs
so that they begin receiving the services they need and are required to have will begin before the first
day of school. Once a family has accepted a seat, our enrollment form will have a clear space to include
whether or not their child has an IEP or if they have ever received special education services throughout
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their school career. Our intent is to have our students receiving their services on the first day of school.
We will use the New Mexico Public Education Department if we encounter difficulties accessing the
child’s IEP. Should we be unable to access a student’s IEP within 30 days of that request, we will hold
an IEP meeting to develop the appropriate next steps for creating a new IEP for the student.
Our Response to Intervention (RTI) approach will support the academic needs of all students, including
those who do not have an IEP but are experiencing significant academic challenges in the general
classroom setting. Students who qualify for special services and do have an IEP will also benefit from
our RTI approach. If students who have an IEP are struggling, then it is likely that their goals,
modifications, and accommodations need to be reassessed. In accordance with New Mexico’s
regulated Response to Intervention Framework 35, we will have a Student Assistance Team (SAT) in place
to address the needs of our students as they receive various tiered supports. New Mexico’s RTI
Framework is outlined in Figure 6. Our SAT will be comprised of the student’s general education
teacher, school administrator, and the student’s parent(s). The SAT will serve to develop action plans
based on student assessment data, classwork, and homework, with the intent of identifying and
executing the most appropriate interventions for our students informed by data and input from the
team. We will ensure that our RTI process fully complies with NMAC 6.29.1.9(D).
Figure 6 – Response to Intervention (RTI) Framework

Tier 3

Tier 2
Tier 1

Tier 3
1-5% of students one or more years behind
peers and require intensive intervention
Tier 2
5-15% of students well behind peers and
require some form of additional
intervention. Strategic intervention with
smaller groups of students needed.

Tier 1
80-90% of students learning roughly at
grade level or above. Classroom instruction
based on research based strategies.

Tier 1 Instruction is delivered in the regular classroom
and includes differentiated instruction. Within the regular classroom setting, every student will be
assessed on their ability in each of the content areas. Universal health and academic screenings will be
provided to students that fall within Tier 1. We will also analyze academic growth on short cycle and
interim assessments in order to collect meaningful student data. If a student is not demonstrating
growth to an adequate degree after Tier 1 interventions have been administered for two rounds, the
student will then be transitioned to Tier 2 of the RTI process. If a student is suspected to be learning
disabled or gifted, based on data from the universal screening, that student could be referred
immediately to Tier 2. Utilizing RTI strategies will not and cannot be used to stop or delay the provisions
of a full and individual evaluation. Tier 2 Interventions are focused on providing strategic, in-class
supports, and could include small group, or guiding notes for both sets of students who may be falling
https://webnew.ped.state.nm.us/bureaus/safe-healthy-schools/response-to-intervention-rti/model-of-student-intervention/.
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significantly behind or are exceling at a rapid pace. A student will continue receiving Tier 1 instruction,
while also receiving Tier 2 interventions detailed in the Student Assistance Team (SAT) plan. Tier 2 also
includes consistent and targeted progress monitoring of the interventions provided and how students
are responding. These are targeted, supplemental, and individualized supports designated to students
at-risk behaviorally and academically, or students surpassing grade level expectations. If Tier 1
interventions prove to be insufficient for a student’s academic needs, assessment data will be used to
inform plans to support. The student will be referred to the Student Assistance Team (SAT), composed
of a school administrator, teacher, specialists as appropriate, and the student’s parent(s)/guardian(s),
and an SAT or Behavior Intervention Plan (BIP) will be developed to be implemented in the regular
education classroom. Upon determining that the student may have an obvious cognitive disability or
an urgent challenge, the SAT will address the student’s challenges individually. Students not showing
significant growth with Tier 2 interventions may be referred for diagnostic testing to determine if
special education services are necessary. If a student continues to struggle while receiving Tier 2
supports, the student will be referred for diagnostic testing for special education or gifted. This is a
multidisciplinary evaluation that will be administered by licensed and qualified professionals upon
receipt of signed documentation from families or legal guardians along with a prior written notice form.
Upon completion of the evaluation, the professionals will hold a meeting to make a determination of
eligibility requirements for special education or gifted services. If a student does not qualify for special
education services but is still in need of Tier 2 supports, the student will hold general education
designation and continue to receive those Tier 2 interventions. If it is determined that a student is
eligible but does not require a specialized curriculum for special needs or giftedness, then the student
will maintain their general education designation. This student could be considered to be eligible for a
504 Plan by the SAT. Finally, if it is determined that a student is eligible and requires special education
or gifted services, the IEP team will create, execute, and amend the IEP annually, or as necessary, for
the student. This is our Tier 3 intervention step. Tier 3 Interventions are supports that fall under all
special education services, including students that have an identified disability or are gifted students.
The definition of students with special education services are detailed by the federal Individuals with
Disabilities Education Act (IDEA). In New Mexico, Gifted Education falls under the umbrella of Special
Education, as defined in the New Mexico Public Education Department’s Technical Evaluation and
Assessment Manual.
Student Assistance Team Process. A parent/guardian or any staff member can make a request for a
student to be referred to SAT which will decide if the student meets the criteria to be referred for
services. Once a student is referred to Tier 2, their family/guardian will be contacted and encouraged
to take part in the process. Tier 2 referral, services, and screenings are not required to have parental
consent. Parental consent is required for Tier 3 referral and evaluation. A family/guardian may request
an initial special education evaluation for their student at any time. If the school agrees with the
parent/guardian request, an evaluation will be conducted for the student. However, if the school
disagrees and chooses to decline the request, in accordance with New Mexico Administrative Code
(NMAC 6.31.2.10.C(1)(d)), the school will issue prior written notice, which a parent/guardian can
challenge by requesting a due process hearing. Step 1 - SAT Referral Process. Classroom teacher
completes and submits SAT referral packet to the SAT Coordinator. Step 2 – SAT Packet Review
Process. The SAT Coordinator and referring classroom teacher will collect all pertinent student data
including documented interventions and attempts, samples of work, interim and state assessment
scores, attendance, and other related data to support the SAT referral. Step 3 - SAT Meeting. Once the
SAT referral packet is completed and certified, the SAT meeting will be scheduled by the SAT
Coordinator. Families/guardians, referred student, classroom teachers, and other members of the team
who can speak to the student’s referral will be invited to attend. Upon thorough review of the SAT
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referral packet and attached data, the SAT will determine: (1) whether or not student needs additional
services, and will refer them back to Tier 1; (2) if the student requires additional interventions, an SAT
intervention plan will be created using Tier 2 interventions; (3) if additional data is necessary to
complete the referral packet; or (4) if a student is suspected of having an identified disability, they will
be referred for multidisciplinary evaluation. Step 4 - Implementation and Intervention Monitoring. A
follow-up meeting will be scheduled by the SAT Coordinator after eight weeks of implementing the
documented Tier 2 interventions. Data will be tracked every two weeks. The team will determine if: (1)
further action is needed and if the student can return to Tier 1 interventions; (2) some improvements
are made and continue Tier 2 interventions for an appropriate period of time; (3) revisions need to be
made to existing SAT plan or creation of a new plan based on new discoveries; (4) student needs a 504
plan due to no growth; (5) student has had no growth, and is referred for diagnostic multidisciplinary
evaluation to determine if Tier 3 services are necessary.
Instructional Programming. We believe all students can and must learn. Providing a Free and
Appropriate Public Education (FAPE), every student with a disability will be educated in the Least
Restrictive Environment (LRE). Systems and structures will be established to ensure all students,
including those with disabilities, are placed on the path to college and receive the high-quality
education they deserve. Our academic programming will be designed to provide the necessary
academic supports and promote inclusivity to all of our students, especially students who have an
identified special need. It is our goal to keep every child with an identified special need in the regular
education setting to the greatest extent possible. When determining a student’s LRE, as stated in their
IEP, we will consider if:
•
•
•
•

The general education setting is appropriate and meets the academic modifications and
accommodations as outlined in the child’s IEP;
Aids/services would allow the student to successfully participate in the general education
setting;
Alternative methods to deliver instruction (Braille, audio, or visual aids) would allow the
student to successfully participate in the general education setting; and/or
Assistive technology devices would allow the student to successfully participate in the general
education setting.

When developing goals appropriate for students with IEPs, we will make certain that they are
reasonable, attainable, and tailored to the student’s individualized academic program. As part of our
20 days of summer professional development with teachers, we will train all teachers on how best to
support students with IEPs in an inclusion setting and how to appropriately execute the modifications
and accommodations outlined within each student’s IEP while not compromising grade level content.
In Year 1, the Head of School and special education teacher will support teachers on the proper
implementation of our push-in model of student academic support throughout the school year on an
ongoing basis to ensure that our students are provided with the modifications and accommodations so
that they can successfully navigate our challenging, college preparatory curriculum. Beginning in Year
3, the Dean of Students will assume this responsibility with support from the special education teacher.
Guidelines outlined within the Least Restrictive Environment process will allow us to design an
educational setting that includes every child regardless of their spectrum of needs. Students identified
as gifted and our students with mild, moderate, or severe disabilities will be provided with a learning
environment that is tailored to their needs so that they can experience academic and social growth. As
a result, the LRE of each student can and may look different. Our intent is to focus on their academic
and social growth, so small group instruction or one-on-one support may be the most appropriate
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setting for a student. We will also adhere to all modifications and accommodations as outlined in each
student’s IEP.
English Learner Awareness. We will have a system of identification in place that is streamlined so that
our students identified as EL are not overly identified as requiring special education services. Special
educational services are not based on limited English proficiency. To avoid overly identifying ELs as
needing special education services, we will use the New Mexico Technical Evaluation and Assessment
Manual. Our Response to Intervention Framework for identifying students with special needs will look
different from that for our EL students. We will implement a Three Tiered Response to Intervention
Model that supports the needs of our EL students. Tier 1 interventions that are proving to be a challenge
for our EL students can be referred to our SAT team by their teacher. It must be documented that all
Tier 1 interventions were implemented before making the referral. During the second step of the SAT
process, data that will be collected will include the language usage survey, language assessment scores
from ACCESS and WIDA. Upon reviewing all relevant data, it must be determined that a student’s
language is not the cause for the student’s academic challenges before progressing to Tier 2 supports.
If the EL student is still experiencing academic challenges with Tier 2 supports, then a referral for Tier 3
supports, or diagnostic testing, can be done pending parent consent and prior written notice. The team
developing the IEP will take into account the language and learning needs of the child during testing
and when writing the goals for the IEP. The EL services that the students receive will not be altered in
any way to accommodate or prioritize the special education services for which they qualify.
Instructional Supports, Services, and Spectrum of Needs. The Founding Team has deep dedication to
create an educational community that sets high standards for each student. We will ensure that each
of our students is provided with the necessary and appropriate academic supports to ensure they are
placed on a path to college. Every Voz Collegiate Prep student will be provided with the highest quality,
rigorous, college preparatory curriculum regardless of their qualifying status for special education
services. All students receiving special education services will be integrated into the regular education
classroom and the school culture as a whole. Our priority in designing our special education program is
to support students with special needs to excel and reach their limitless potential. This will include the
development of strategies that students can carry on throughout life to succeed and achieve at the
highest of levels. Our goal is to equip each student with strategies that will lead them to function
independently, and if appropriate, to exit the student from special education services when those are
no longer necessary.
Voz Collegiate Prep will employ an all-inclusive academic program in the Least Restrictive Environment
(LRE) possible that will educate all students across a spectrum of needs. This includes students who
have mild, moderate, and severe disabilities as well as identified gifted students. It is our goal to ensure
that we are maximizing the academic potential of each child in order to establish a solid academic and
social foundation so that students can successfully matriculate to high school and college.
If a student receives special education services, we will make certain that all Individualized Education
Programs are well developed and tailored to include ambitious and reasonable goals for each student.
Additionally, the special education case manager will ensure that each student’s teacher fully
understands the requirements of the student’s IEP and how best to provide them with both standard
and intervention-based instruction, including fully understanding the student’s accommodations and
modifications.
Staffing Needs and Professional Development Training. To ensure students with disabilities receive all
services, accommodations, and modifications, and individualized instruction as stated in the IEP, our
staffing model will include a certified special educator who will fill the dual role of special education
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head of department in Year 1. Our special education team will ensure we are legally compliant, provide
ongoing staff development with support from the Head of School, development and execution of highquality IEPs, and frequent communication with families on student progress, growth, and areas of need.
During Year 1, they will manage the full caseload, as well as deliver and model high-quality instruction
and best practices to ensure students with special needs receive all accommodations and modifications
to be successful. At capacity in Year 5, we will have a Director of Academics, two special education
teachers, one of whom will be a special education head of department. Our conservative numbers in
Year 5 will allow our staffing model to support students in all grade levels, that each student with special
needs receives the appropriate supports, and every family of a student with special needs feels and is
informed about the services their child is receiving. Figure 7 outlines our proposed Staffing Plan for
Special Education. Figure 8 outlines our Special Education Training Priorities.
We will provide training for all instructional and non-instructional staff on an ongoing basis throughout
the school year and during 20 days of the summer professional development prior to the beginning of
the school year. Every staff member will receive training from the Head of School on the Response to
Intervention three-tiered model of support, and training on understanding and fulfilling the
requirements outlined within an IEP, providing accommodations and modifications, and reporting
requirements for individuals. Our special education staff and Director of Acacemics will attend all
relevant professional development trainings as they relate to advancing the needs of our students with
special needs.
Figure 7 - Proposed Staffing Model for Special Education
Operational Year

Anticipated Special Education
Population

Projected Staff

2020-2021

18

1 Special Education Teacher

2021-2022

31

1 Special Education Teacher

2022-2023

44

2 Special Education Teachers
1 Director of Academics

2023-2024

56

2 Special Education Teachers
1 Director of Academics

2024-2025

62

2 Special Education Teachers
1 Director of Academics

Figure 8 - Special Education Annual Training Priorities
Special Education Training Descriptions
Establishment and Maintenance of High Learning Expectations for Students with IEPs
Special Education Referral and Exit Process
IEP Team Role and Responsibilities
Setting of Specific Goals for Students with IEPs
Proper Implementation of Student IEP Services
Modifications and Accommodations Defined and Implemented
Evaluation of Data Aligned to IEP Goals
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Special Education Program. To ensure students with special needs and other subsets of students have
access to the high-quality instruction they require to meet our ambitious academic goals, we will
implement research-based instructional practices, a structured school and classroom learning
environment, and individualized supports. With these systems in place, students will experience
significant academic growth, specifically our students with special needs. Licensed special education
teachers will co-teach and co-plan with general education teachers to ensure instruction is targeted
and responsive to student needs. Students receive a minimum of 100 minutes and a maximum of 150
minutes, to include 50 minutes of tutoring, of direct instruction in both ELA and Mathematics on a daily
basis. Additionally, 50 minutes of tutoring have been included in the daily schedule for more
individualized instruction. Students receive instruction in small groups, one-on-one, and through
computer-based modules - all informed by the student’s needs and as specified within the IEP. Our
certified special education teacher will provide support and services as stated in the child’s IEP. These
services could include, but are not limited to, resource pullout with small group, inclusionary support,
individual resource pullout, and other services as stated within the IEP. For ancillary and additional
services, including but not limited to speech and language, occupational therapy, and counseling, we
will enlist the services of APS’s Special Services Division. Special education and general education
teachers will meet weekly for 45 minutes and daily for 15 minutes to go over the upcoming week’s
lesson plans, calibrate student feedback and weekly goals, and norm student exemplar responses for
the following week.
Eighth Grade to High School IEP Transition. In accordance with Chapter 29 of Title 6 of the NMAC,
Transition IEP Meetings will take place at the end of the eighth-grade year. The student’s IEP will be
developed, implemented, and monitored so that it reflects the student’s academic needs as they
matriculate to high school. The student’s graduation plan will be included in the IEP to ensure full
compliance with 34CFR§§300.320(b), 300.324(c), and will reflect a plan of action to select courses
appropriate for the student when they turn 14. The course of study will be based on the student’s
current goals. In New Mexico, students have three options for graduation. The IEP team will determine
the most appropriate path to graduation for the child based on the qualifying services and
exceptionalities.
ADA Compliant Facility. We will adhere to all ADA and section 504 regulations when making selections
on a facility. Our facility will be accessible to all students, including those with disabilities.
Instruction and Identification of Gifted and Talented Students. Supporting and appropriately
challenging our students is at the core of who we are instructionally at Voz Collegiate Prep. It is our
intent to prepare our students to academically compete with their peers in New Mexico and across the
nation. As part of 100 minutes of Literacy, supplemented by up to 50 minutes of Tutoring, our students
will have Close Reading Mastery where they will be exposed to challenging texts. Gifted students will
grapple with complex concepts and craft written responses independently. They will work
collaboratively to push each other’s thinking when annotating, reading, and completing written
responses. As part of our 100 minutes of Mathematics, supplemented by up to 50 minutes of Tutoring,
students will take Problem Solving. They will be expected to solve high-level word problems aligned to
New Mexico Common Core State Standards and integrate skills from across content levels. Our students
will receive 50 minutes of Computer Science/Coding four days per week during which they will navigate
challenging computer programming and application content to push their logical thinking and promote
persistence when solving problems. Abbreviated Fridays will afford students the opportunity to
participate in Speech and Debate or Music/Art. We recognize that students identified as gifted will fall
under the umbrella of special education services per NM special education statute, will follow the same
identification process using the RTI and SAT process. The RTI process will be utilized to identify students
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performing at an accelerated rate beyond grade level proficiency. Upon receiving interventions in Tier
1 and 2 with no results 36, the student will be administered an initial evaluation given by a licensed and
qualified professional to determine gifted eligibility. In accordance with the Gifted Education in New
Mexico Technical Assistance Manual, provided by the Public Education Department, all interventions
and supports for students identified as gifted will be individualized so that they meet the specific
interests of the student. To balance rigorous academics while individualizing instruction to meet the
needs of our students identified as gifted, we will employ strategies outlined in the Gifted Education in
New Mexico Technical Assistance Manual. We will make certain that our students identified as gifted
receive support on a daily basis in the general classroom setting so that they are engaging in challenging
curriculum. Given that our gifted students will spend the majority of their day in the general classroom
setting, we recognize the importance of providing these students with challenging opportunities. The
manual also provides guidance regarding the appropriate academic setting for students identified as
gifted. It advocates for having these students remain a part of the general education setting as opposed
to a gifted pull-out program.
Accessing and Accounting for Special Education Funds. It is anticipated that state and federal funding
sources, specifically those pertaining to special education services, cannot be accounted for in early
Year 1 of operations because they are reimbursement-based. Voz Collegiate Prep has worked closely
with our back office provider EdTec to create a balanced budget and prevent cashflow challenges in
Year 1. We recognize that it is our legal and moral imperative to ensure that our students with special
needs receive all necessary services as outlined in their IEP Our anticipated special education
population is 23% per year, with Level A and Level B students making up 14%, Level C students 3%, and
Level D students 6% of total enrollment. We have based this assumption on the current APS Special
Education averages. On the SEG worksheet, we included funding generated from Level C and Level D
students. For projecting the costs for special education ancillary services, we used the FTE calculation
of 0.021, based on the same calculation used by APS. While we anticipate a 11.5% ELL population, we
did not assume bilingual units funding. In the first year of operation, we anticipate that we will qualify
for size adjustment funds, based on having a total projected enrollment of 81 students in Year 1. For
each year of our projected budget, a 2% administrative fee is withheld from the amount calculated for
distribution to Voz Collegiate Prep. Our budget includes a line item for Special Education Materials
(Function 2100, Object 56118) at $125 per special education student for additional materials.
IEP Review. No less than on an annual basis, IEPs will receive a thorough review to make determinations
about the overall effectiveness of the goals, and every child receiving special education services will be
re-evaluated every three years. The goals of each child must be revised and updated to ensure that
they are meeting the annual expectations as outlined within the IEP. The following areas must be
addressed: Identify if the student is not making expected progress toward achieving their annual goals
in the general education setting; and Conduct a reevaluation of special education services every three
years to ensure that the student still meets the academic requirements to qualify.
Discipline Plan for Students with Special Needs. The Head of School may remove a student with special
needs from the general education setting or their current placement for no more than 10 consecutive
school days if they egregiously violate our code of conduct. This alternative placement can be defined
as an interim educational placement or suspension. The Head of School is also able to impose other
removal alternatives for the child for no more than 10 consecutive school days the same school year
for separate infractions. These removals may occur only if they do not impact the academic placement
of the child. Voz Collegiate Prep will provide special education services to the extent required and
36
New Mexico Public Education Department. (2011). Gifted Education in New Mexico Technical Assistance Manual. Santa Fe, NM.
http://ped.state.nm.us/gifted/Gifted%20TA%20manual.pdf.
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beyond, if a student is removed from their current educational placement for a total of ten consecutive
school days. Within ten school days of any decision to change the placement of a child with a disability
because of a violation of a code of student conduct (except for a removal that is for ten school days in
a row or less and not a change of placement), Voz Collegiate Prep, the parent, and other relevant
members of the IEP Team (as determined by the parent and district) shall review all relevant
information in the student’s file, including the child’s IEP, any teacher observations, and any relevant
information provided by the parent to determine: (1) If the conduct in question was caused by, or had
a direct and substantial relationship to, the child’s disability; or (2) if the conduct in question was the
direct result of the charter school’s failure to implement the child's IEP. If the charter school, the parent,
and other relevant members of the child’s IEP Team determine that either of those conditions was met,
the conduct shall be determined to be a manifestation of the child’s disability. If Voz Collegiate Prep,
the parent, and other relevant members of the child’s IEP Team determine that the conduct in question
was the direct result of the charter school’s failure to implement the IEP, Voz Collegiate Prep shall take
immediate action to remedy those deficiencies. If Voz Collegiate Prep, the parent, and other relevant
members of the child’s IEP Team determines that the conduct in questions was a manifestation of the
child’s disability, the IEP Team shall either: (1) Conduct a functional behavioral assessment, unless Voz
Collegiate Prep had conducted a functional behavioral assessment before the behavior that resulted in
the change of placement occurred, and implement a behavioral intervention plan for the child; or (2)
If a behavioral intervention plan already has been developed, review the behavioral intervention plan,
and modify it, as necessary, to address the behavior. Except as described in the “Special
Circumstances” section of the APS procedural directive, Voz Collegiate Prep shall return the child to the
placement from which the child was removed, unless the parent and Voz Collegiate Prep agree to a
change of placement as part of the modification of the behavioral intervention plan.
Additional Authority. If the behavior that the student exhibited is not a manifestation of their identified
disability and the disciplinary action would require a change of placement that exceeds the allotted ten
(10) consecutive school days, the Head of School could employ consequences that would apply to
students without disabilities. The only exception would be that Voz Collegiate Prep would have to
provide services to the student. The IEP team would make the determination on how these services
would be rendered and on the appropriate setting.
Services. Voz Collegiate Prep will not provide services to a child without a disability who has been
removed from their current educational placement for ten school days or less in that school year. If a
student with special needs is removed from their current educational setting for more than ten
consecutive school days and the infraction is not directly related to their identified disability, the
student will: (1) continue to be provided with educational services (FAPE) to enable the student to
continue participating in the general education curriculum, even though the student may be in an
interim placement throughout the duration of the consequence to continue progressing toward
meeting their IEP goals; and (2) receive, as deemed necessary by the IEP team, a functional behavioral
evaluation and behavioral intervention services and modifications which are designed to proactively
address the infraction to avoid another occurrence.
Confidentiality of Records. All special education files will be kept in a locked and secure location and
will only be available to the Head of School and special education teachers. General education teachers
may gain access to IEP files by signing that they have reviewed the files. IEPs are not to leave the
designated location, so teachers must review full IEPs without removing them from the secured
location. Any access to those files will require supervision and a formal signature with date and time
stamp and reason for review. To gain access to any and all confidential records, a court order must be
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filed unless provided by state or federal statutory regulations. Releasing confidential records to law
enforcement will only be allowed in order to comply with statutory regulations or formal court orders.
Voz Collegiate Prep cumulative folders will be required to include additional reports such as accident
reports, cumulative health records, attendance, discipline, free and reduced lunch, and shall be
required to include accident reports, cumulative health records, daily attendance, disciplinary records,
free or reduced priced lunch authorization, parent/legal guardian permission to participate in
extracurricular activities, cumulative records, scholar data, and report cards.
Safeguards to Protect Confidentiality. Voz Collegiate Prep will safeguard the confidentiality of all
personal and identifiable information during collecting, storing, disclosing, and appropriate destruction
of files. All persons collecting or using personally identifiable information shall receive annual training
or instruction regarding NM statutes and regulations and Voz Collegiate Prep policies regarding
confidentiality under Part B of IDEA and the Family Educational Rights and Privacy Act (FERPA). Voz
Collegiate Prep will maintain, for public inspection, a current listing of the names and positions of those
Voz Collegiate Prep employees who may have access to personally identifiable information.
Plan to Purchase Special Education Intervention Program. Voz Collegiate Prep will purchase LEXIA Core
5 Reading and Symphony Math. Both programs offer a variety of intervention programs that provide
students with the academic supports across all three Tiers of intervention. We will purchase additional
curricula as deemed necessary for students.
Program Evaluation. To ensure that we are providing our students with special needs with the
necessary academic supports that fully address the needs outlined within their IEPs so that they can
successfully navigate grade-level curriculum, we will assess the effectiveness and quality of our
program. We will include a close assessment of our RTI process, project management in special
education, and proper implementation of services and will prioritize gathering the following data:
Percent of students in special education in relation to such percentage in middle schools in our
proposed neighborhood; Number of Student Assistance Team (SAT) referrals for Tier 2 interventions
and the documented outcomes of SAT meetings; Number of Tier 3 referrals and documented outcomes
of referrals; Significant trends in number of students in RTI process in an entire school year; Referrals
all subgroups including EL students; Academic and social growth of students receiving special education
services, in comparison to students not receiving services; Effectiveness of classroom interventions;
Significant trends in behavior of students with special needs ; Data comparisons of our special education
and gifted population, among schools in proposed neighborhood, APS, state, and nation, amongst all
students and subgroups in special education; Percentage of students who are meeting established IEP
goals; and Number of students being exited from special education services
Technical Assistance Training. The APS Special Education Department provides support and technical
assistance to schools regarding special education students and programs. Training is provided in:
Assistive technology; Autism resources; Evaluation services; Extended school year; Gifted education;
Homebound services; Least restrictive environment support; Multiple disabilities; Visual impairment.
We intend to enlist the valuable services of APS’s Special Education Department to ensure we are
meeting the unique needs of our students who qualify for special services.

Expectations
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A complete response must:
• Describe how the proposed school will identify and provide instructional supports and
services to students with disabilities, who have IEPs or are eligible for an IEP;
• Describe how the proposed school will ensure that students who are ELs are not overidentified as students with disabilities;
• Describe how the proposed school will identify and provide instructional supports and
services to gifted students who have IEPs or are eligible for an IEP;
• Describe how the school will address the spectrum of needs that students with IEPs may
present;
• Identify specific responsibilities for school staff, classroom teachers, and special
education staff;
• Identify specific training and support that will be provided to teachers and school staff to
ensure they are able to fulfill their responsibilities; and
• Includes a developed plan which describes:
o
o
o
o
o
o
o
o
o
o
o
o
o

A plan to evaluate and identify children with disabilities
A plan to develop, review and revise IEPs
A plan to integrate special education into the general education program.
A plan to deliver special education and related services (e.g, in-house or
contract out)
Projected cost of special education program (e.g., percent of operating budget)
A plan to access and account for special education funds
A plan to ensure that the school facility meets the requirements of other
related laws such as ADA and Section 504
A plan for enrollment/IEP transition procedure
A plan to address discipline for students with disabilities
A plan to ensure confidentiality of special education records
A plan to purchase series from special education vendors
A plan to secure technical assistance and training.
A plan evaluating the effectiveness of the special education program and
services.
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F.(2)(a) Provide a clear, comprehensive, and cohesive description of how the proposed
school will provide required curriculum, and instructional services/supports to students
identified as ELs. (No more than 3 pages)
Applicant Response: Identification of ELs. In accordance with the Every Student Succeeds Act (ESSA),

Section 3111(b)(2)(A), Title III, and NMAC 6.29.5.11, Voz Collegiate Prep will adhere to all federal and
state statues for identifying EL students. Upon enrollment, families will self-identify the primary
language spoken at home through the Language Usage Survey. If the primary language is other than
English, the student will be referred for diagnostic testing. Students are required to complete one
Language Usage Survey during their public education. In accordance with NMAC, every student must
complete a New Mexico Language Usage Survey during registration. We begin at fourth grade;
therefore, we will collect Language Usage Surveys from the school the child most recently attended.
Three initial attempts will be made to get the Language Usage Survey from the former school. If there
is no response, we will require families to complete a new Language Usage Survey. Our Language Usage
Survey is provided in Attachment D and will be translated into English, Spanish, and Navajo. All
incoming students who enroll in the middle of the year will be required to complete the Language Usage
Survey upon registering. According to NMAC, if families indicate on the survey that a language other
than English is spoken at home, then students must be assessed using the Public Education Department
approved English Language Proficiency Screening Assessment. If families respond “yes” to questions 16 or 7, this, too, will require the student be screened using the WIDA Screener Online. Upon
administering the WIDA, it will be determined if a student requires EL services based on PEDdetermined cut scores. Letters will be sent to families if the student is determined to be EL status,
providing detailed account of services the child will be receiving. Families must give signed consent to
receive these services. Families may opt out of services but must indicate this choice on a yearly basis.
Correspondence and paperwork will be archived in the student’s cumulative folder. Students who
qualify for EL services will be assessed annually using the ACCESS for ELLs 2.0 test. Students scoring a
4.9 or below will receive EL services; those scoring a 5.0 or higher will be exited, indicating that EL
services are no longer necessary. Students will continue to be monitored for two years and be classified
as Reclassified Fluent English Proficient. If students are exited, we will ensure they do not begin to falter
academically. Assessment. ELs will participate in ACCESS for ELLs 2.0, the annual English language
proficiency assessment. English language proficiency will be determined by language skills, listening
and reading domains, and expressive language skills, which include speaking and writing domains. Once
an EL has achieved a score of 5 or higher, the student is considered proficient in English and will no
longer be assessed using the Access for EOL. The overall score is calculated by combining the four
domain tests according to following: 35% reading; 35% writing; 15% listening; 15% speaking. Access
for ELLs 2.0 is a computer-based assessment administered at school sites by trained test administrators.
Our test administrator will be a teacher on staff whom we will identify as our school-based testing
coordinator and will have on file a valid certificate for administering the access for ELL 2.0 assessment
for the school year. Spectrum of Student Needs. Individualized supports will be provided for all
students. Specific supports will be provided to our ELs, woven within daily instruction. Our
Intervention/Tutoring period will provide opportunities for small group instruction to provide ELs with
reteaching language acquisition support they may need. Students who have been identified with
extensive language needs, as indicated by their ACCESS for ELLs 2.0 assessment, will be provided with
small group and one-on-one support from teachers with TESOL endorsements. We will implement
instructional methods that are research-based; all systems and structures that afford all students with
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targeted academic supports, will equip EL students specifically with the necessary resources they
require to be successful. Those instructional methods are detailed here 37: Scaffolding Understanding graphic organizers, visual aids, peer help, or home language help, and removing these supports as
students' skills develop; Purposeful Grouping - group students heterogeneously according to English
proficiency, and sometimes homogeneously, depending on the purpose of the task at hand;
Background Knowledge - provide students with relevant background knowledge about a topic to be
discussed in class, or activate their existing knowledge of a topic; Extended Discussion - students learn
new vocabulary best through extended discussion with their classmates after reading or between
multiple readings; provide opportunities for this to occur; Guided Interaction - structured lessons for
collaborative learning to reinforce listening, speaking, reading, and writing collaboratively about
academic concepts in text. We will implement a Structured English Immersion (SEI) program. As such,
Voz Collegiate Prep will ensure that our EL students are provided with rigorous, grade level content in
each of the core subject areas in the general education setting. We will embed the necessary academic
supports in our instructional design that are tailored to the needs of all students in addition to needs
that are specific to the needs of our EL students. Small group instruction during our Tutoring period will
make certain that EL students are provided with language proficiency support and differentiation of
grade-level curriculum, as deemed necessary. Based on the demographic data of Albuquerque Public
Schools (APS) in the 87109-zip code, we anticipate that 11.5% of our student population will be
identified as ELs. 38 With this anticipated demographic, we will embed techniques into our daily
instructional design that are supportive of the needs of all students, and in particular our ELs. We will
be intentional about prioritizing a focus on supporting our Els in the general education classroom so
that they can be academically and socially successful. As we expect that some students will be in need
of supplemental small group instruction or one-on-one support, we will make it a priority to hire
teachers who possess a TESOL endorsement or are willing to earn the certification. We will ensure that
our staffing model is readjusted as needed to accommodate students with limited English language
proficiency. Students will receive both general education and small group instruction as needed so that
they receive the necessary supports to grapple and navigate content that is on their grade level. By
accessing grade level content, our EL students will begin to increase their proficiency in English.
Instructional Supports. In accordance with Title VI of the 1964 Civil Rights Act, all EL students will
participate in and have equitable access to high-quality educational opportunities at their grade level
to fully equip them to navigate and graduate from the high schools and colleges of their choice. Based
on the ACCESS for ELLS 2.0 assessment designations, we will design academic programming that
supports English language proficiency; ELs will be provided with the necessary supports to successfully
grapple with our challenging, grade level curriculum. If students begin exhibiting low academic
performance, they will receive support using the Three-Tiered RTI Framework. Data from our interim
and formative assessments will help inform our targeted support systems for students. Once students
have taken the ACCESS and WIDA, we will use what we glean from this data to provide more extensive
supports. Students will receive direct instruction on vocabulary development and mastery using their
primary language and English, with supports. We recognize the importance of oral literacy in
developing not only English language mastery, but also language mastery in their native tongue. Tier 2
interventions will include academic content in both the student’s primary language and in English.
Students will then be referred to our SAT committee. The SAT committee will develop an SAT Plan for
the student and determine whether or not the academic challenges the student is experiencing are due
to language deficiencies or identified learning disabilities. Families will be notified on a weekly basis of
37

Greene, Rebecca. (2013). “Five Key Strategies for ELL Instruction.” Teaching Channel.
https://www.teachingchannel.org/blog/2013/10/25/strategies-for-ell-instruction/.
38
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the student’s academic progress. If the EL is continuing to struggle, then the SAT committee will move
forward with Tier 3 supports and refer the student for academic diagnostic testing to determine if a
learning disability is the root cause of the challenges the student is experiencing. Parent/guardian
consent will be required to move forward with diagnostic testing. We will continue to monitor student
progress and communicate with families on a weekly basis. WIDA English Language Development
Standards. At every grade level, we will align the WIDA English Language Development Standards to
the scope and sequence, curriculum, and materials in all core subjects. These standards will be woven
into our daily instruction to ensure that English Language development is prioritized. Our students will
have a 50-minute Intervention/Tutoring period four days per week to provide them with the
individualized supports they may need either in whole group, small group, or through one-on-one
support. Additionally, our 30-minute daily Accountable Independent Reading (AIR) time will be a
designated time to provide EL students with additional academic supports as needed from our teachers
with a TESOL endorsement. Program Evaluation. To provide our EL students with an academic program
that is academically supportive and appropriately rigorous in its academic design, we will assess the
quality of the effectiveness of our program. We will also take a close examination of our Response to
Intervention process and the level at which we are implementing services. We will determine the
effectiveness and the success of our EL programming based on individual student growth and schoolwide programming growth. Based on what is gleaned from student achievement data, determinations
will be made regarding professional development needs for general education teachers and
schoolwide. The Head of School, with the input of teachers, will utilize student assessment data to
change and inform the continued growth and design of our EL program on an ongoing basis, most
closely after each round of major assessments, and most formally at the end of each school year, to
include elements of our program, selection of curriculum, and designing instruction. The Head of
School will report on the program’s success to the Governing Body formally each month through
academic dashboards disaggregated by subgroup, including Els, and annually when building budget
details for the upcoming year based upon programmatic priorities. Staff Responsibilities and Training.
Local demographic data indicates an anticipated 11.5% of students will identify as EL. 39 When recruiting
teachers, we will identify candidates with a TESOL endorsement. If teachers do not possess the
endorsement, we will provide guidance with support from University of New Mexico’s summer
program for teachers to acquire proper credentials. Our team will attend any and all trainings relevant
to EL programming needs hosted by the Public Education Department. EL training will be provided
during our 20 days of summer PD prior to the first day of school. The Head of School, along with external
presenters as needed, will lead ongoing trainings. Our Summer training will cover the process for
identifying EL students, providing appropriate instructional interventions to help support ELs in the
classroom, and avoiding the over-identification or recommendation of Els for Special Education
diagnostic testing. Our EL professional development priorities include: Establishing and Maintaining
High Learning Expectations for Students Identified as EL; Properly identifying and Exiting Students from
EL Program; Setting Reasonable and Actionable Goals for Students to Attain English Language
Proficiency; Incorporating English Development Standards into Your Instruction; English Language
Proficiency Goals Data Analysis; and Frequency of Family Communication and Reporting Guidelines.
Initially identifying an English Learner student will be the responsibility of the Head of School and the
Office Manager; designing and delivering daily instruction, providing academic supports and
interventions, and creating access to grade level content will fall with the general education teachers
with support from the Head of School.

39
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Expectations
A complete response must
• Describe how the proposed school will identify English learners (ELs) and provide the
required curriculum and instructional services/supports to students identified as ELs;
• Identify how the school will notify parents or guardians of Els including providing the
opportunity to opt out of the EL program
• Identify how the school will implement the English Language Development Standards
for ELs in its school;
• Identify how the school will provide ELs with instruction and support to develop
English language proficiency;
• Identify how the school will provide ELs with access to grade-level content;
• Describe how the school will address the spectrum of needs that ELs may present;
• Identify specific responsibilities for school staff and classroom teachers;
• Identify specific training and support that will be provided to teachers and school staff
to ensure they are able to fulfill their responsibilities; and
• Describe how the EL program will be evaluated regularly and by whom; including
what data will be utilized and how the program will be revised based on the
evaluation
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F. (2) (b) Provide a clear, comprehensive, and cohesive plan to regularly evaluate and
monitor the progress of English learners. (No more than 1 page)
Applicant Response: Annual effectiveness of EL services is determined by growth on ACCESS. Formative
assessments are used throughout the year to ensure reading progress (F&P), speaking and listening
(ACCESS), and writing (NWEA MAP). Teachers analyze data by subgroups to determine level of supports
needed. Our Head of School works with general education teachers to develop next-steps for the
student, in whole group or small group instruction or through one-on-one support. Monitoring
students’ progress allows data to inform ongoing instruction, make necessary adjustments, and more
strategically target students’ needs. 40 We will implement the NM RTI Framework to monitor the
academic progress of our EL students to ensure we are executing the most appropriate interventions
to support their level of need so that we are not overly identifying the proficiency of language with a
potential learning disability. Our structured academic systems and tiered interventions for academic
support provide students with needed academic supports. As detailed in I.F.(2)(a), the student will
initially be identified at the beginning of the school year by the Head of School and Office Manager.
General education teachers will provide grade-level curriculum, supports, and interventions and aid in
administering assessments and accommodations. Students who maintains EL status will be tested using
ACCESS on an annual basis until the student makes a composite score of 5.0 or higher to be exited.
Students not meeting exiting criteria will keep an appropriate EL status and receive related services and
supports. Students who have maintained their EL status will be given yearly family notification about
the EL Program and services being receiving. If the student reaches a composite score of 5.0 or higher,
the student will exit EL status as “Reclassified Fluent English Proficient” and will be monitored for
progress for two years. All written communication will be in English, Spanish, and Navajo, and other
languages as needed. We will hire bilingual office personnel. Monthly progress reports will be provided
to families with English proficiency goals, performance levels, and description of EL services. Monthly
phone calls will be made by the Office Manager to provide verbal updates. The Language Usage Survey
Map will serve as the framework for annual notification of progress to families. We will regularly
evaluate the effectiveness of the EL program, outlined in the Serving English Learners Technical
Assistance Manual from the NM PED’s Bilingual Multicultural Education Bureau. Evaluation will be
included into every aspect of EL programming. Longitudinal and comparative data (Els to non-Els and
ELS to Reclassified students). We will regularly examine and address: % of ELs qualifying for Special
Education; % of ELs in gifted program; staff turnover for those serving ELs; accurate data reporting
accuracy; concerns from families and community; and any other issues that would negatively impact
ELs. Per NM Admin Code 6.29.5.12, the student’s former status will be changed to Reclassified Fluent
English Proficient, and the student will be monitored for two years to make certain that the student is
succeeding academically. It will no longer be necessary to assess the student through the ACCESS for
Ells assessment. Teachers will use the RTI framework to monitor students who have been exited from
EL status. The level of support that students who qualify for ESL services receive depends on their
proficiency in English as determined by their ACCESS score. Students who score below the composite
score of 5.0 will receive intensive services including daily small group ELL instruction during Close
Reading, phonics instruction during Guided Reading, differentiated materials in all classes, some
materials translated into the home language, and tutoring. Students who score in the proficiency range
receive fewer services, such as one to two periods per day of push-in support.
40
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Expectations
A complete response must
• Describe how the proposed school will monitor the progress of ELs toward English
language proficiency, both annually and within the school year;
• Identify specific responsibilities for school staff and classroom teachers;
• Identify the regular intervals at which progress will be monitored;
• Identify specific actions/reporting that will engage students and/or families including
how school materials will be available in languages other than English and
interpreters provided;
• Describe how the school will evaluate the effectiveness of its EL program and services;
and
• Describe how the school will monitor exited EL students (reclassified fluent English
proficient students—RFEPs) for two years for academic progress.
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A charter school application should include a clear plan for evaluating student performance
across the curriculum. This plan should align with state performance standards, as well as with
the proposed school’s student performance indicators/goals, and should be presented, along
with a clear timeline for achieving these standards/indicators/goals. A clear explanation of the
types of assessments and frequency of administration should be included, reflecting
thoughtfulness given to tracking student progress. A plan for the use of data gathered through
assessments should include procedures for taking corrective action (both individually and
collectively) if pupil performance falls below expected standards.
A quality assessment plan will include summative (end-of-year) assessments as well as formative
(more frequent) assessments to track student skill and knowledge development and to inform
instruction. The plan will include how this data will be used to guide professional development
of teachers, as well as how this data will be used to guide refinement of the curriculum and
instruction.
When developing the assessment plan, you should consider: 1) the appropriateness of
assessments to the curriculum; 2) what will serve as baseline for student progress comparisons;
3) the inclusion of school, state, and other assessments to demonstrate appropriate student
growth (e.g., Summative Spring Assessment (formerly PARCC), SBA, Discovery, DRA, DIBELS,
NWEA MAP, AP, IB, SAT, ACT); 4) the ability of the assessment plan to provide for the early
detection of students struggling with curriculum content; and 5) the ability of assessments to
reflect the use of basic skills at grade-appropriate levels (e.g., reading, writing, problem-solving).
Note: Be aware that all New Mexico public schools, including charter schools, are subject to a
variety of testing requirements, including the PARCC Assessments (for English language arts—
ELA and math), which are aligned with CCSS and the Standards Based Assessment Program (SBA)
(for science), which is aligned with state and federal content standards. For more information on
NM assessment requirements, please see:
https://webnew.ped.state.nm.us/bureaus/assessment/

Revised from PEC Application by APS Office of Innovation and School Choice, January 2019

49

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric
G.(1) Provide a clear, comprehensive, and cohesive assessment plan that identifies what
measures will be used to indicate that students are making academic progress, the grade
levels at which the assessments will be used, frequency of assessing, and how the
assessments will be used to inform instruction. Please provide clear evidence that the
applicant has considered the common core standards, the state-mandated summative spring
assessment and SBA, all federally and state required assessments, and the proposed school’s
projected student population. (No more than 5 pages)
Applicant Response: Overview. We will use a variety of assessments to measure students’ academic
progress. Analysis of assessment results will inform decisions around instructional design and how to
address gaps swiftly to meet the academic needs of our students. Figure 9 provides detailed account
of current proficiency rates within the state, city, and proposed zip code and demonstrates that
approximately 1 in 4 students in grades 4-8 in the 87109 zip code are demonstrating proficiency in
English Language Arts and Mathematics. The assessment plan below will help guide our progress as
we measure student growth and work toward meeting our goals.
Figure 9 –2018 New Mexico State Assessment Results
New Mexico
Albuquerque
87109

ELA Proficiency
30%
27%
21%

Mathematics Proficiency
32%
31%
25%

Assessment Calendar, Including Special Populations. Our Assessment Plan provides detailed outline of
assessments mandated by the State of New Mexico. It also includes descriptions of additional
assessments utilized throughout the course of the school year to better inform us of our students’
academic progress.
NWEA Measures of Academic Progress (MAP). Frequency and Type. Three times per year (August,
December, May). Reading Comprehension and Mathematic. Norm-referenced assessment that
compares each students’ performance to the performance of students in the same grade level
nationally. Purpose and Rationale. Measures growth by student, class, grade level, and schoolwide.
Measures progress year to year and within years. Process for Analysis and Use of Data. At the
beginning of each year, the School Leadership Team and teachers will use MAP data to inform student
grouping and provide students with the necessary individualized supports; We will assess growth within
one year and continue to monitor progress year to year and compare our academic performance to
that of schools on a national level.
Daily Exit Tickets. Frequency and Type. Daily. Short assessment aligned to lesson objective
administered at the end of each lesson. Internally created. Purpose and Rationale. Quickly assess daily
mastery of lesson objective. Process for Analysis and Use of Data. Exit tickets will be graded daily to
determine student mastery of the lesson objective; data acquired from exit tickets will inform the
instructional design and identify misunderstandings; this will also help inform grouping and
individualized remediation.
Interim Assessments. Frequency and Type. Four times per year. Assessment administered each
quarter; created internally so that it is aligned with state summative assessment; multiple choice
questions with short and essay responses. Purpose and Rationale. Measure student mastery of New
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Mexico Common Core State Standards taught on a yearly basis and predict how students will perform
on the state summative assessment. Process for Analysis and Use of Data. Inform how students will
perform on the New Mexico State Assessment; interim assessments will be used to recalibrate
instructional practices.
New Mexico Standards Based Assessment Science. Frequency and Type. Annually. Administered at
fourth and seventh grades each spring. Purpose and Rationale. The New Mexico Standards Based
Assessment will measure proficiency in Science aligned to grade level state adopted science standards.
We will administer state and federally mandated assessment. Results will be used to measure students’
progress city and statewide. Process for Analysis and Use of Data. Leadership and teachers will analyze
data during summer professional development training to refine our science program each year.
New Mexico End of Course Exams. Frequency and Type. Annually. Administered in grades 6-8 in May
of each school year. Purpose and Rationale. Students must take this criterion referenced test aligned
to grade level state adopted Social Studies standards. Voz Collegiate Prep will administer this
assessment for the purposes of utilizing the data to measure students’ progress and compare it to that
of the city and state. Process for Analysis and Use of Data. Teachers will analyze the data during
summer professional development training to be held 15 days prior to the beginning of the school year.
Fountas & Pinnell Reading Inventory. Frequency and Type. Administered in grades 4 through 8 three
times per year. Reading assessment. Purpose and Rationale. Assessment administered to determine
individualized reading levels. Reading levels assigned according to letters that correspond with various
grades and reading mastery. Process for Analysis and Use of Data. Data will inform instructional design
and providing students with individualized supports through small groups and interventions.
Classroom Quizzes. Frequency and Type. Weekly. Content specific quizzes aligned to standards.
Purpose and Rationale. To quickly gauge knowledge and skill proficiency week to week. Process for
Analysis and Use of Data. Data will be analyzed daily to assess individual student need based on data
trends. Individualized supports will be designed appropriately. Students will review data to set weekly
goals.
State Assessments Per Grade Level. Figure 10 provides an outline of each state mandated assessment
by grade level. The testing window for each assessment is included.
Figure 10 - State Mandated Assessments by Grade Level
Grade
4

5
6

7
8

Assessment
NM State Assessment English Language
Arts and Mathematics
Science SBA
PE EOC
NM State Assessment English Language
Arts and Mathematics
PE EOC
NM State Assessment English Language
Arts and Mathematics
Social Studies, Science, and PE EOC
NM State Assessment English Language
Arts and Mathematics
Social Studies, Science, and PE EOC
Science SBA
NM State Assessment English Language
Arts and Mathematics

Testing Window
April -May
March
Final three weeks of each semester
April-May
Final three weeks of each semester
April-May
Final three weeks of each semester
April-May
Final three weeks of each semester
March
April-May
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Social Studies, Science, and PE EOC

May

Figure 11 provides a list of the additional assessments administered to our English Learners and
students with special needs populations.
Figure 11 - Annual Assessments for Special Populations
Assessment

Frequency

W-APT

One time during
the first 30 days
of the school year

ACCESS for
ELL
Population

NMAPA

Rationale
This diagnostic testing is
informed based on the Home
Language Survey that families
complete upon registering
students. We will administer this
assessment to students whose
families have yet to complete
the Home Language Survey.

Yearly beginning
in January

The assessment measures
students’ English Language
proficiency in reading, written
language, and verbal
communication.

Yearly in Spring

Students who have been
identified as having severe
learning disabilities qualify to
take the NM Alternative
Performance Assessment. The
NMAPA is alternative
assessment measure that we
will use to provide our students
with learning disabilities with
necessary individualized
academic supports to succeed.

Process for Analysis and Use of Data
Teachers will analyze the data within
two weeks of taking the W-APT to
ensure students who qualify for
English Language services begin
receiving them immediately.
Teachers will analyze data and make
informed instructional and grouping
decisions based on data trends.
Teachers will identify necessary
individualized supports students will
need based on data trends.

Data Days will be used to
disaggregate data. Teachers will then
make informed decisions around
instructional design and delivery
practices so that they are aligned to
student need as outlined in the IEP.

Data Analysis, Analysis, Reporting, Evaluation, and Use. We intend to analyze data from the various
layers of our assessment program to allow us the insights necessary to provide students with the
classroom instruction, resources, and supports that will lead to strong academic growth on state
mandated assessments in all years. To remain true to fulfilling our mission of equipping all students
with the necessary academic skills to graduate from the high schools and colleges of their choice, it is
important that data drives our instruction. Our educational stakeholders - students, families, staff,
partners, board members, the community, and Albuquerque Public Schools - will remain informed on
our annual assessment plan, the purpose for each assessment, and how we analyze our performance
on every assessment. Our focus on student academic progress and mastery of grade level standards
makes it necessary to establish a positive culture of assessment, so that we can consistently gather data
on individual student and group academic progress. General education teachers will engage in
collecting data and analyzing student growth in their individual classrooms, including but not limited
to, daily exit tickets, weekly quizzes, and Interim Assessments. Teachers will gain a comprehensive
understanding of students’ current proficiency levels and academic gaps, and they will utilize that data
to make informed decision regarding their instructional plan for classes. The staff, under the leadership
of the Head of School, will also examine F&P results and NWEA MAP results to create student groups
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for targeted needs of remediation and challenge and to continuously inform our instructional decisions.
The Head of School will lead analysis of our state assessment results each year and the prioritized
academic, curricular, instructional, and staffing decisions those results inform.
Voz Collegiate Prep will include the state-mandated assessments listed below into our annual
assessment plan. As part of how we evaluate the effectiveness of our academic program, we will closely
examine the data from each assessment and use the data to make informed decision regarding
instructional practices across all grade levels and provide individualized student supports. New Mexico
State Assessment English/Language Arts and Mathematics. The New Mexico State Assessment will be
administered to all students in all grades in the areas of English Language Arts and Mathematics. The
data we gather from will inform our decisions as we develop and adapt our English Language Arts and
Mathematics curricula, instruction, staffing, and supports. Our 50-minute Tutoring class held four days
per week will be informed by this data as well. During Summer Summit, the Voz Collegiate Prep team
will examine New Mexico State Assessment data, identifying strengths and weaknesses in the school’s
curricular design and instructional delivery. The team will utilize this data to refine the curriculum and
instructional design for the next school year. NM SBA Science. The NM SBA Science assessment will be
administered to all fourth and seventh grade students. The assessment will inform us of the levels of
student proficiency in the areas of Life Science, Earth Science, Physical Science, and the Nature of
Science. We will use the whole grade, learning subgroups, and individual student break down of results
as well as questions type and standard breakdown to inform developing and adapting of our Science
curriculum in fourth through eighth grades. EOCs in Science, Social Studies, and Physical Education.
Science, Social Studies, and Physical Education EOCs will be administered to all students in the following
grade levels: science in sixth and eighth grade, social studies in sixth, seventh, and eighth grade, and
physical education in fourth through eighth grade. The EOCs will be a summative evaluation for each
of these classes, with the assessments directly aligned to the grade level content standards. Data
gathered from these tests will be used in the development and adaptation of the curriculum in each of
these content areas, as well as inform instructional practices. W-APT. The W-APT assessment will be
administered to any student not having previously completed a Home Language Survey through a New
Mexico public school and a language other than English is spoken in the home. The test is used in
determining if a student is proficient in English or if the student qualifies for English Learner services.
Data from this assessment will inform the level of English Learner services a student receives. ACCESS
for ELLs. The ACCESS assessment will be administered to all students identified as English Learners, until
they have scored high enough on the assessment to transition into monitoring of English Learner
services. The assessment will provide the Voz Collegiate Prep team with information about individual
student needs and will serve as the foundation by which the English Learner services are provided to
each student in the general education classroom and during tutoring. NMAPA. The NMAPA assessment
will be administered to students identified with a significant cognitive disability. This assessment makes
certain that all students included in the school’s assessment and accountability plan. Data will aid in
informing the Voz Collegiate Prep team on the strengths and opportunities for growth for individual
students based on the NM Common Core Extended Grade Band Expectations.
Meeting the Needs of the Student Community. The Founding Team expects that the majority of our
students will reside in and currently attend schools in the 87109-zip code. We expect our student
demographics will be similar to middle schoolers in 87109. We are actively seeking facilities options in
87109 and intend to focus our recruitment efforts in the zip code. Based on demographic data of
schools in 87109, we anticipate that 58% of our students will be Hispanic, 91.8% economically
disadvantaged, 11.5% English Learners, and 21.5% students with special needs. 41 Our assessment plan
41

Albuquerque Public Schools (2018). APS About Us. Retrieved from http://www.aps.edu/about-us.
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ensures that we are supporting students from our anticipated demographic, including those who have
previously attended schools in the 87109 zip code, students with special needs, and English Learners.
Aligning Assessments to Our Mission. Our mission is to equip our students with the 21st century
academic skills, professional habits, and personal voice to succeed and graduate from the colleges of
their choice. Our yearly assessment plan includes state-mandated tests, as well as norm-referenced
and internal assessments. Each of these assessments will provide us with the necessary to fulfill our
mission-aligned indicators of success. We have a firm belief that our ambitious educational community
will help produce students able to compete at an academic level with their peers on a federal, state,
and local level. Through use of standardized assessments like New Mexico’s State Assessment, normreferenced and interim assessments, we will make learning and proficiency comparisons of our
students to their peers across the country who have been administered the same tests.
Negotiated Assessments. Voz Collegiate Prep will implement short cycle assessments as part of the
assessment plan for English Language Arts and Mathematics. Voz Collegiate Prep is proposing the use
of a norm-referenced assessments for short cycle assessments - the NWEA MAP.
•
•

NWEA MAP. The NWEA MAP assessment, detailed above, will be given three times annually
(fall, winter, and spring) to all Voz Collegiate Prep students, in all grades 4-8.
New Mexico State Assessment. The New Mexico State Assessment will be administered during
the annual testing April through early May window. The New Mexico State Assessment will
measure proficiency in both English Language Arts and Mathematics. This is a state mandated
assessment.

Expectations
A complete response must
• Include an assessment calendar that identifies all state or district mandated
assessment periods and dates related to teacher analysis/use of assessment data to
inform instruction
o Include assessments/progress monitoring for special populations;
• Identify, for all state or district mandated assessment periods, the grade levels at
which the assessments will be administered;
• Describe, for all state or district mandated assessment periods, the specific data that
will be collected, reported, analyzed, evaluated, and utilized to inform instruction;
• Describe how the data identified will be used to inform instruction;
• Align with all state assessment and data reporting requirements;
• Describe how the assessment plan meets the specific needs of the proposed school’s
projected student population;
• Describe how the assessment plan aligns to the proposed school’s mission; and
• Include any assessments that may be negotiated as part of the performance
framework and contract.
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G.(2) Provide a clear, comprehensive, and cohesive description of the how assessment data
will be analyzed and what corrective actions will be taken if the proposed school falls short of
achieving student academic achievement, or growth expectations, or goals at the individual
(remediation/at-risk student) and school-wide levels. Provide a complete explanation of
what would trigger such corrective actions, who would be responsible for implementing
them, and how the proposed school will assess effectiveness. (No more than 2 pages)
Applicant Response: We will use individual student and subgroups data averages to inform corrective
action plans for the school, cohorts, and individual students. Our plan includes short cycle and
summative assessments across core content areas and grades. The Team will adhere to NM State
Statute 22-2E-4(E), requiring that in the event the school begins to falter academically, the Governing
Board will prioritize any resource toward proven programs and methods linked to improved student
achievement. Teachers will have the training, resources, and supports to provide students with datadriven instruction and supports. Teachers will participate in weekly data sessions to analyze data and
recalibrate instruction. Teachers will grade student exit tickets daily. Data from weekly and Interim
Assessments will inform PD and support instruction. Leadership will hold weekly data meetings to
analyze trends (gains and challenges), linking them to the standards and recalibrating instruction. Our
plan will include NM State Assessments, NWEA MAP, Interim Assessments, F&P, Weekly Classroom
Quizzes, and Daily Exit Tickets. All students will take the NM State Assessments which will provide a
school to district and state comparison. Teachers will use previous year’s data to reflect on teaching
practices and develop action plans to improve their instructional practices for the upcoming year. Data
will be reported to the state upon completion of all assessments. Figure 1 in Section I.B.(1) details
benchmarks for success for summative evaluations, including the NM State Assessment and NM SBA.
Pending APS approval, we will use the NWEA MAP for norm-referenced data on Reading and Math
performance for the Performance Framework contract. We propose the following metrics. GOAL.
Students demonstrate ELA and Math performance that places them in the upper quintile of national
achievement. Metric 1. On average, students will show 10 percentiles of growth each year in Reading
and Math until the average percentile score reaches 80%. Metric 2. On average, ELs will show the same
level of annual growth and performance as their non-EL peers. Metric 3: On average, students with
disabilities will show the same level of annual growth and performance as their non-disabled peers.
NWEA MAP will be administered in Fall, Winter, an d Spring. From Fall results, the Head of School will
determine a long-term goal to be achieved by Spring. The long-term goal will include a goal for the
Winter, based on Fall performance. Triggers for corrective action are: (1) In 1st year of enrollment, less
than 70% are on track to scoring at 50th percentile on Spring MAP, based on Winter performance; (2)
In 4th year of enrollment, less than 70% are on track to scoring at the 80th percentile on Spring MAP
based on Winter performance. After receiving Winter data, the team will develop a corrective action
plan for the rest of the year. Data from the Winter assessment will be examined at the school, grade,
subgroup, and individual student levels. The Head of School, content area, and grade level teams will
disaggregate data and student reports, enabling them to understand student growth and continued
need. Grade level and department teams will adjust instructional practices and tutoring. Expenses are
in Appendix G -5 Year Budget Plan in Function 2200/ Object:56113 and 1000/ Object: 53330. Interim
Assessments will be aligned to state standards, spiraled towards end of year goals, and given at the
end of each quarter in all core areas. Interims will allow leaders and teachers to predict how students
will perform on NM State Assessments. Teachers will have designated Data Days to conduct a deep
dive on assessment data and develop action plans. Students also will be assessed on F&P to determine
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their A-Z reading level three times per year. F&P data will be used to group students and measure
growth and absolute performance, and to determine individual goals for Guided Reading. Students will
be tested on F&P until independent and instructional reading levels are identified and the primary lever
that will drive student success in reading has been determined (reading rate, accuracy, prosody, literal
comprehension, inferential comprehension). Teachers will use daily Exit Tickets to determine whether
mastery of the day’s objective and graded as formative assessments. Exit tickets will allow our teachers
to recalibrate and retool lessons, group students efficiently, and provide supports during Tutoring.
Teachers will create Weekly Quizzes aligned to NM State Standards and will provide a weekly roadmap
for measuring content mastery. Individual Student Performance Monitoring and Corrective Action.
Individual student growth will be examined during analysis of short cycle and summative assessments.
Individual students will receive targeted interventions through our 50-minute Tutoring. We will use
the RTI framework detailed in the Special Education. Through RTI implementation, we will provide
individualized supports in Tier I (i.e. in-class supports and 50-minute Tutoring). For students not
showing academic growth with Tier I, we will continue to implement the RTI framework, until the
determination has been made for appropriate levels of supports. In accordance with NMSA 22-2C-6(A),
the program and promotion policies will be in full alignment with the district-determined assessment
results and the state mandated assessment and accountability program, specific to the NM State
Assessment for English Language Arts and Mathematics. Students not making anticipated growth on
the NWEA MAP assessment will be identified as a trigger. Trigger. Individual student does not make
anticipated growth on NWEA MAP, based on goal developed after Fall assessment. If students score
below goal score for Winter NWEA MAP assessment, the Head of School and general education teacher
will examine the student’s overall academic performance. If a significant need is evident, the student
will receive a referral to the Student Assistance Team (SAT) so that an Intervention Plan can be
developed, to include Tier I interventions. Students identified as ELs or with special needs will not
referred to SAT; their needs will be met in accordance with their individual plans. Every assessment
from exit tickets to short cycle and summative assessments will be reviewed. Every student will receive
50 minutes of Tutoring to support individual needs. Students will work in small or whole group settings
depending on results identified from short cycle assessments. Evaluation of Academic Programming
and Corrective Action. The Voz Collegiate Prep team will consistently be analyzing the effectiveness of
our academic program, in addition to the effectiveness of the corrective action plans we implement.
We will include a variety of data points to assess the how effective of our academic program, to student
academic achievement and growth on short cycle and summative assessments and the annual
evaluation of school performance as adopted by the Public Education Department. Figure 12 provides
an outline of the evaluation of the effectiveness of our education program from year-to-year. We will
update this table with the appropriate metrics once a school evaluation system has been established.
Figure 12 - Evaluation of Effectiveness of Education Program
Short Cycle Assessment Goal

Summative Assessment Goal

Exceeds
Expectations

More than 85% meet short cycle
assessment goals in Reading and Math.

More than 85% meet short cycle assessment
goals in Reading and Math.

Meets Expectations

70% to 85% meet short cycle assessment
goals in Reading and Math.

70% to 85% meet short cycle assessment
goals in Reading and Math.

Does Not Meet
Expectations

50% to 69% of students meet short cycle
assessment goals in Reading and Math.

50% to 69% of students meet short cycle
assessment goals in Reading and Math.

Falls Far Below
Expectations

Less than 50% meet short cycle
assessment goals in Reading and Math.

Less than 50% meet short cycle assessment
goals in Reading and Math.
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Expectations
A complete response must
• Identify the processes the school will use, including specific action steps, triggers that
would prompt action steps, responsible parties, timelines, and associated costs, to
o monitor academic performance and
o take appropriate corrective action if the school is not on track to or does not
meet academic performance expectations;
• Address specific responsibilities related to
o meeting student academic achievement or growth expectations at the schoolwide level and
o meeting student academic achievement goals at the individual student level
(remediation/at-risk student);
• Describe how the school will regularly evaluate the effectiveness of its academic
program generally and the effectiveness of specific corrective actions or
interventions; and
• Describe how the proposed school’s processes meet the requirements of NMSA 1978
§ 22-2C-6(A) and(B) and 22-2E-4(E).
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G.(3) Provide a clear, comprehensive, and cohesive plan that explains how student
assessment and progress will be appropriately communicated to students, parents, the
proposed school’s Governing Body, the proposed school’s Authorizer, and the broader
community. Please consider your selected community, their accessibility and communication
options when answering this question. (No more than 2 pages)
Applicant Response: We believe that student data drives academic decisions. Transparency is a vital
component of this belief. We will provide all stakeholders with academic and behavioral dashboards
and student data reports. Providing students with a high-quality education requires conversations
around data and how we use it to inform decisions and improve student outcomes.
Figure 13 – Data Dissemination
Partner

Families and
Students
Teachers and
Leadership
Team

Governing
Body
Community
and State

Authorizer

Communication Method
Students get an Achievement packet each Friday containing weekly progress report detailing
course grade broken down by grading category in each course, graded weekly Math and ELA
quizzes, and other pertinent student data. Packets have place for family signature with
reflection and goal-setting section to be reviewed Monday.
Teachers have designated daily prep times to analyze and document data. Data Days are in
the yearly calendar, used to conduct deeper analysis of data and collaboratively develop next
steps with their grade level teams. Our Leadership Team will have weekly meetings to
examine schoolwide data. Weekly check-ins with teachers will be used to develop individual
classroom and grade level next steps for student improvement.
Monthly reports will be generated by the Head of School from the Academic Dashboard
calling attention to contributing factors impacting academic growth such as: enrollment,
behavior, interim assessment data, and other prioritized data points. The Academic
Committee will review monthly reports and present to the Board on the academic health of
the school ensuring we are on track to meet our ambitious academic goals.
The school’s website will be used to document state mandated and nationally normed
assessment results. Data will include other cultural pieces not directly related to academics.
Our Annual Report will contain this data, be available via website and provided in hardcopy.
We intend to work collaboratively with Albuquerque Public Schools (APS) and maintain an
open line of communication for the purposes of transparency. We will adhere to all reporting
guidelines as set forth by APS and ensure our staffing model supports this practice. Academic
achievement and attendance, and other pertinent data as required by APS. Direct access to
these reports will be made available to APS as they are shared to the broader community.

Students and Families. One of the main elements of our mission is to equip students with the personal
voice to succeed within and graduate from college. To honor this, we engage students in their academic
data and setting personal goals. Advisors provide guidance to students as they set goals and examine
their individual academic growth. We proactively get families engaged in their child’s academic
progress through parent/teacher conferences three times per year. Students are provided with the
supports to begin facilitating their own conferences during the second round of conferences. Families
are provided with 4 mid-quarter progress reports, weekly behavior reports, and monthly newsletters.
we use our website, social media platforms, and phone blasts to maintain constant communication
with families and will host monthly cafecitos. Family events are themed and occur six times through
the year. All family communication are available in English, Spanish, and Navajo, and other languages
as needed. Teachers and Administrators. Teachers are provided with designated time during their
daily 50 minutes of preparatory time to analyze class exit tickets to make determinations about student
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misunderstandings and trends in academic performance. Every abbreviated Friday during PD, teachers
and the Head of School analyze student data, focusing on specific subgroups. Following every interim
assessment and during Summer Summit, teachers and the Head of School conduct an in-depth analysis
of students’ academic performance. Governing Board. The Board is responsible for overseeing the
academic progress of the school. The Head of School will report the academic progress of the school at
the Academic Committee meetings to be held on a monthly basis and to the full Governing Board at
monthly meetings. Academic Dashboards (Attachment E) will be created to communicate this
information to the Board, including data from Interim Assessments, NWEA MAP, F&P, and state
assessment results. Data will be disaggregated by cohorts, grade levels, and subgroups. In addition to
breaking down the data displayed in the Academic Dashboard, the Head of School will be responsible
for detailing any adaptations to the academic program, based on the short cycle data. The Head of
School will answer any follow-up questions the Board may have about the school’s academic progress.
The Governing Board also holds the responsibility for adapting and adopting academic policies, which
can be found in Attachment F: Governing Board Policies, and includes our policy on student promotion
and retention which will meet all requirements detailed in NMSA 1978 § 22-2C-6 (E)-(I). “Remediation
programs; promotion policies; restrictions.” Albuquerque Public Schools. We are dedicated to
cultivating a positive relationship with APS through completing all required communications and
reporting. We will make certain we are appropriately staffed to support the reporting requirements,
including but not limited to student achievement and attendance in a concise and timely fashion. We
will make certain that APS has direct access to all information and materials shared with the broader
community. Broader Community. The Founding Team has engaged and made strong connections
within our proposed 87109 zip code. It is our intent to continue to maintain already established
relationships while also establishing new ones. We believe that accessibility to and transparency of our
academic performance will be key to continuing to have a strong open line of communication with our
community. We will make information available on social media platforms, our website, printed onepagers, at school and community events, and through targeted recruitment efforts. Academic progress
will be communicated to the community after each interim assessment cycle, completion of normreferenced tests, and receiving the results of summative evaluations and state assessments. We will
develop and send an annual report highlighting the school’s academic performance and that of all
subgroups. Communication Plan for Specific Assessment Data. We will share academic performance
information with stakeholders on all assessments detailed in our assessment plan. Information will be
disseminated in a way that is respectful of the privacy of each individual student. We will communicate
the average performance of Voz Collegiate Prep by grade levels and subgroups to all of our
stakeholders. Data from our short cycle assessments, in addition to our subject area interim
assessments and the NWEA MAP in Reading and Math, and from our summative assessments, including
the New Mexico State Assessment in English Language Arts and Mathematics, NM SBA Science, and
EOCs in Social Studies, Science, and Physical Education, will be disseminated to our stakeholders in a
variety of methods. The broader community will be provided with a summary of this data to be posted
on our website, social media platforms, monthly newsletter, and our annual report. Families and
students will be provided with individual student reports for every assessment during parent/teacher
conferences, where teachers will articulate and interpret student results and how we will use the data
to further support the student. Reports will be available in English, Spanish, and Navajo, or the language
in which families are most comfortable. Data from assessments specific to English Learners and
students with special needs, including the WAPT, ACCESS, and NMAPA will only be disseminated with
stakeholders as it is appropriate. Students and their families will be provided with individual student
reports for these assessments. The Voz Collegiate Prep Governing Board will be provided access to all
student data, with redacted student information.
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Expectations
A complete response must
• Identify how student achievement and progress will be communicated to
o Students
o Parents
o The governing body
o The authorizer
o The broader community;
• Identify the communication plan for each of the specific sources of student
achievement data identified in H.(1) and any other relevant sources of student
achievement data;
• Provide information that demonstrates the plan is effective in reaching the targeted
population and the specific community in which the school plans to locate; and
• For elementary level students, ensure to address how the school will meet the
requirements of NMSA 1978 § 22-2C-6 (E)-(I).
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II. Organizational Framework
A. Governing Body Creation/Capacity.

A.(1) Summarize and incorporate all key components of your governance structure,
specifically outlining the roles and responsibilities of the Governing Body members (number
of members, length of terms, offices to be created, committees, grounds for removal from
office, and relationship with the proposed school’s administration). (No more than 2 pages)
APPLICANT RESPONSE: Roles and Responsibilities. The Governing Body is the legal entity responsible
for ensuring the academic, fiscal, and organizational health and success of the School. The Board hires,
oversees, and evaluates the Head of School, delegating to that role all day-to-day management
decisions, and holds the Head of School accountable for the mission, vision, and academic and
organizational goals outlined within the charter. The Head of School formally reports to the Board.
The Board assumes responsibility for all governance matters related to oversight, including establishing
policy, conducting fiscal, academic, and regulatory oversight, and establishing the School’s long-term
vision. Upon authorization, the Founding Board will transition to a Governing Board; it will adopt Bylaws
(Appendix A), approve the Conflict of Interest and Ethics Policies, elect Officers, establish committees,
comply with all elements of the New Mexico Open Meetings Act (NMSA 10-15-1), and hire the Head of
School. Oversight responsibilities include: Mission Alignment - ensure all short- and long-term strategic
plans and actions align with our mission, vision, educational philosophy, and goals; Financial Oversight
- conduct monthly review of all financial statements to ensure fiscal health, approve annual budget,
ensuring revenue and expenses are conservative and mission-aligned, establish, approve, and annually
review fiscal policies, ensure annual audit is conducted according to all requirements; Academic
Oversight - review academic progress on a monthly, quarterly, and annual basis for all state, national,
and major internal assessments, disaggregated by subgroup; Legal Adherence - ensure compliance with
all applicable federal, state, and local regulations, including all policies, procedures and reporting
schedules; Head of School Oversight - hire, set compensation for, support, and evaluate the Head of
School; Public Accountability - engage with community stakeholders, respond to concerns, and
communicate the mission, vision, and academic outcomes; Strategic Plans - create annual strategic
goals in conjunction with financial plans to meet other necessary ventures in all years of the charter
term. Membership Structure, Selection, Dismissal. The Board is comprised of high-capacity individuals
who are mission-aligned and have the professional qualifications to fulfill the duties of the Board. The
Board will have between seven and fifteen members, with an odd number for voting. Each member will
be held to the same expectations and responsibilities. The set number of members will be established
each fiscal year in response to the School’s needs. If current membership is lower than the number
required, the Governance Committee will recruit new members. The Board will approve the Bylaws,
and once approved, each member will sign them. Members will sign the Board Job Description and
Conflict of Interest Policy. Board members will serve for three years beginning from the first day they
are appointed, or until successors have been seated. Once members have attended three annual
meetings, their three-year term will be considered complete. Terms of service cannot be reduced after
a Board member has been elected, unless a reason has been identified as outlined in the Bylaws.
Members can serve for two consecutive, three-year terms. The initial Board will serve staggered terms
for consistency and continuity. No other members shall serve staggered terms. One member will serve
for one year (ending Summer 2020). Three will serve two-year terms (ending Summer 2021). Three will
serve for three years (ending Summer 2022). Members may make the choice to serve for another threeyear term once completing their first term. Members may choose to resign at any time via written letter
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of resignation filed with the Chair. Members may be removed if there is a majority vote during a regular
or special Board meeting. Prior to the decision, a written statement outlining reasons for removal must
be mailed via Register Mail to the Officer or Board member proposed for removal at least 30 days
before a final decision. The Officer or member proposed for removal will be allowed to deliver a
statement to the Board. Officers or members of the Board will be removed for, but not limited to: direct
violation of the Conflict of Interest Policy, violation of the Code of Ethics, unlawful behavior, three
consecutive absences at Board meetings, or any other behavior that the Governing Board has deemed
worthy of removal. Officer Structure. The Board is comprised of officer positions outlined below and
detailed in Attachment H: Board Officer Job Descriptions. The Chair leads all Board meetings, guiding
the Board in execution of policies and in adherence with regulations. The Chair works with the Head of
School and is intermediary between the Board and School. The Chair holds committee chairs, Board
members, and the group accountable and chairs the Governance Committee. The Vice Chair steps in
for the Chair if s/he must be absent from scheduled Board meetings and assumes the role of Chair if
the position becomes vacant for the unexpired length of the term. The Treasurer leads oversight of the
School’s fiscal health and chairs the Finance Committee. The Treasurer works with the Head of School
to develop the budget and ensures state and federally mandated reporting guidelines are followed. The
Treasurer reports on the fiscal health of the School during all monthly Board Meetings, ensuring the
Board understands all current financials, and chairs the Finance Committee of the Board. The Secretary
maintains all records, including Bylaws, agendas, minutes, current and former membership, and Board
policies and procedures. S/he ensures the Board adheres to NMSA 10-15-1, including recording official
minutes for all meetings and sharing all notices and documents of meetings. Officer elections occur
annually during a Board meeting, requiring majority vote. The Board will present officer positions and
accept nominees for every role. Officers will immediately assume their roles after the July monthly
Board meeting during which they were elected and where voting took place. Officers serve one-year
terms, or as soon as their successor is in place. Board members can hold the same officer position for
more than a single term. They cannot serve in that same officer role for three consecutive terms.
Committee Structure. The Board will have standing committees to oversee all aspects of the school
and add other committees and taskforces as needed following formal resolution of the Governing
Board. Standing committees will be comprised of at least three individuals. As deemed necessary,
Community members and Board members may serve on these committees, except for the Governance
Committee. Members will be asked to serve on specific committees aligned with expertise. Committee
members will serve two staggered terms for committee consistency. The Board Chair appoints all
committee chairs and must be members of the Governing Board. Standing committees include:
Governance Committee. Oversees maintenance, development, and evaluation of the Board; recruits
and nominates new Board members; seeks out professional development opportunities for members;
onboards new Board members. Ideal skill sets include management, human resources, and prior
nonprofit Board membership. Finance Committee. Oversees management of School’s financial health;
works with the Head of School to analyze monthly cash flow and budget statements, prepares financial
reports as necessary, and presents financial documents to the full Board to ensure all members
understand the budget. Ideal skill sets include finance, consulting, accounting, and business ownership.
Audit Committee. Oversees annual audit and hiring of external auditor; releases and reviews the
Requests for Proposal for external financial auditors, recommends candidate to Board; works and
liaises with auditing company, tracks significant audit findings, and updates progress and necessary
policy changes to the Board and school administration. Ideal skill sets include finance and accounting.
Academic Achievement: Reviews the School’s academic growth, academic outcomes, and reaching of
all articulated academic goals; analyzes disaggregated data by student subgroups to provide Board
members with concrete data to determine if all students are making academic progress schoolwide and
by subgroup. Ideal skill sets include data analysis and educational leadership.
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Expectations
A complete response must
• Include governing body bylaws in Appendix A; and
• Summarize key governance components in the application response as follows:
o Membership structure (number, roles, length of terms)
o Officer structure (roles, election process, responsibilities, length of terms)
o Committee structure that includes both legally required committees and
school-specific committees (selection process, responsibilities, membership,
length of service terms)
o Member selection, discipline, and removal processes.
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A. (2) Enumerate the qualifications desired for governing body members that will ensure the
proposed school’s governance is competent to operate a public school. Provide a list of all
proposed, initial Governing Body members along with their experience, skills, and
qualifications. Ensure that the membership reflects the diverse experiences and skills
necessary to oversee all aspects of the proposed school. In your list of proposed initial
governing body members, describe the expertise represented in order to demonstrate their
capacity to initiate the opening of the charter school (e.g., ensure student success, develop,
implement, oversee the management of public funds, and oversee the proposed school’s
compliance with legal obligations). (Insert table/narrative)
APPLICANT RESPONSE: The Voz Collegiate Prep Founding Team, which will transition into the initial
Governing Body upon charter authorization, is comprised of high-capacity individuals with a variety of
professional skill sets and expertise to govern and oversee the academic, operational, and financial
success of the proposed charter school. To deliver on the academic goals and metrics outlined in the
charter application, the criteria below was used to inform our decisions when building a strong
Governing Board and are informed by research and resources from the National Charter School
Resource Center and will continue to be used when engaging in Board expansion over time. All
members will:
•
•
•
•
•
•
•
•

Possess experience in community engagement, governance, education, strategic planning,
facilities management, senior management, accounting or finance, law, and/or fund
development
Hold a steadfast belief in charter schools and the mission and vision of Voz Collegiate Prep
specifically
Are willing to advocate for children and education in Albuquerque, specifically in the Del Norte
District
Are able to make the time and personal commitment necessary for active membership on the
Governing Board
Have ties or connections with the Del Norte District in Albuquerque
Are willing to leverage their personal networks to assist in the development of Voz Collegiate
Prep
Are able to work cohesively in groups for the purposes of setting and meeting goals
Contribute to the diversity of the Board by race/ethnicity, age, socioeconomic background,
gender, and professional skill set

Applying this criteria allowed the composition of the Voz Collegiate Prep Founding Board to be richly
diverse with a variety of professional and personal skill sets and perspectives that allow for strong
oversight of the charter school. The complexities of founding a charter school are many. For this reason,
we have ensured that Board members demonstrate a variety of professional experiences that can be
leveraged so that the school can succeed as a public educational institution serving our community.
Proposed Initial Governing Body Members. Upon authorization from Albuquerque Public Schools, the
Founding Team, with the exception of Mr. Rivas-Savell, will begin serving as the initial Governing Board.
The Founding Team intends to hire Mr. Rivas-Savell as the founding Head of School. Through mission
alignment and a steadfast belief that all students can learn through high expectations and high-quality
instruction, the Founding Team was composed. Their unique expertise makes them a strong Governing
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Board with the requisite skill sets and commitment necessary to govern Voz Collegiate Prep and
oversee the success of our academic program, financial health, and overall organizational success. Our
proposed Governing Board possesses a wide variety of skillsets, expertise, and experience in education
(4), law (4), governance (5), senior management (3), community engagement (5), finance (4), and fund
development (4), and of the group, six (6) are community residents.
All proposed initial Governing Board members are listed below by name and skills.
Figure 13 – Initial Governing Board Expertise
Skillset &
Expertise
Community
Development
Community
Resident
Educational
Leadership
Financial
Oversight
Governance
Experience
Legal
Expertise
Marketing
Expertise
Fund
Development
Operations &
Financial
Management
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X
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John
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X

X
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X
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Founding Board Member Biographies
Ms. Andrea de Azevedo is Chief of Staff and Chief Talent Officer at Teach Plus where she provides
strategic counsel to the President and CEO and oversees implementation of the organization’s 5-year
strategic plan. in coordination and collaboration with the senior leadership team, aligning their actions
and communications in support of goals. Ms. de Azevedo facilitates effective communication between
the President and CEO and regional and national staff to ensure a clear understanding of Teach Plus’s
strategy and priorities, providing leadership and guidance in talent acquisition, career and leadership
development, goal-setting, succession planning, evaluation system redesign, and retention methods
and she leads Teach Plus’s human capital strategy to support the growth of all employees. Able to raise
money, lead business development efforts, build infrastructure and processes, and drive the
implementation of large, multifaceted strategic initiatives, Ms. de Azevedo is multi-lingual and earned
her BA at Boston College, her MBA at Quinnipiac University, and JD at Quinnipiac University School of
Law, and will serve on our Governance and Finance Committees.
Mr. Bruce Bradford is Senior Vice President of Business Banking with the Bank of Albuquerque and
brings 30 years of financial services experience, complemented by six years as CEO of the North Dallas
Chamber of Commerce. He previously served as President and CEO to the North Dallas Chamber of
Commerce and Regional CEO of Sterling Bank. He currently serves as Secretary on the Board of
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Directors for the Construction Financial Management Association and has served as Founding Board
member, Vice Chair, and Chair of other Boards on behalf of the business community as well as nonprofit interests to develop the summer reading of non-English speaking students. Mr. Bradford is a
deeply committed professional and community stakeholder who brings deep financial expertise and
commitment to non-English speaking communities. He earned his BBA and MBA at Lamar University
and will serve as Treasurer of the Governing Body, Chair of the Finance Committee, and member of the
Audit and Governance Committees.
Ms. Celestina Garcia, a native New Mexican, is Ontological coach and Trainer at Coaching Solutions and
Co-Founder of Community Leadership Foundation, a non-profit committed to the development of
leadership skills in our young people. A mother, facilitator, educator, and entrepreneur, Ms. Garcia
brings years of leadership learning, global travel experiences, and classroom teaching experience to
partnerships of success building. Ms. Garcia held a full teaching credential K-8 while teaching 6th grade
for three years and later moved on to work within 13 high schools within the Los Angeles Unified School
District, focusing on service learning curriculum. Returning to her New Mexico home in 2007, Ms. Garcia
worked in the nonprofit sector helping develop the Public Allies of New Mexico chapter and Girl Scouts
on NM Trails connect to the Hispanic Community. As trainer and coach, she has spent the last 13 years
working with entrepreneurs, professionals, youth, and communities to elevate their stand for lifelong
learning, creative collaborations, and leadership partnerships. Ms. Garcia earned her BA at University
of New Mexico and MA at Claremont Graduate University and will serve as Vice Chair of the Governing
Body and member of the Governance and Academic Committees.
Mr. Nicholas Gibson, a New Mexico native, is Managing Director of Keller Williams Commercial and
who brings a passion for and commitment to the people and resources of New Mexico. After growing
up on the west side and living in almost every corner of the city, his passion for our city extended to his
work in real estate, where he strives to bring a conservative approach to helping accomplish the client’s
needs and goals. Before becoming a realtor, a successful attorney working for Fidelity Investments
where he negotiated complex corporate contracts ranging from $500 million to $700 million. As
Managing Director of KW Commercial NM, Mr. Gibson owns his own law firm and real estate agency,
providing clients with a broad range of knowledgeable advice rare for a real estate agent. Mr. Gibson
earned his BA at University of New Mexico and JD at University of New Mexico School of Law and will
serve on the Governance and Finance Committees.
Ms. Amanda Aragon, a native New Mexican, launched NewMexicoKidsCAN in 2018 and serves as its
founding Executive Director. She previously served as Director of Strategic Outreach as State of New
Mexico, Department of Public Education where she managed communications and outreach to create
meaningful and informed dialogue between the Public Education Department and stakeholders
throughout New Mexico, including, parents, teachers, district administrators, legislators, community
leaders and business leaders and she led the Stakeholder Relations team to ensure the successful
implementation of the long-range Stakeholder Engagement Plan. Ms. Aragon completed the 50CAN
Education Advocacy Fellowship and was honored as one of 2015’s Most Outstanding Under 30
honorees. She serves on boards for several local organizations, including the New Mexico Association
of Commerce and Industry, Junior Achievement of New Mexico, and as co-chair of the New Mexico
Education Advisory Council. Ms. Aragon earned her BBA at the University of Tulsa and will serve as
Secretary of the Governing Body and will serve on our Governance and Academic Committees.
Mr. John Mitchell is Appellate Consultant for New York State Appellate Courts & the U.S. 1st, 2nd, and
5th Circuits. During law school, he served as Judicial Extern to the honorable Justice Charles Daniels of
the New Mexico Supreme Court. Mr. Mitchell also served as Intern for the New Mexico Center on Law
and Poverty, the University of New Mexico University Health Law Counsel, the New Mexico Legislative
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Council Service, and, the Innocence and Justice Project, and worked as Law Clerk for the New Mexico
Law Office of the Public Defender. Mr. Mitchell earned his BA in Business and Management from St.
Martin’s University in Washington and his JD from the University of New Mexico School of Law; prior
to going to law school, he honorably served for over 15 years in the United States Marine Corps, the
United States Army, and the Army Reserve. Mr. Mitchell will serve on the Governance, Audit, and
Academic Committees.
Ms. Deborah Rael is Chief Academic Strategist for Santa Fe Public Schools. Most recently, Ms. Rael
served as Deputy Secretary of School Transformation at the New Mexico Public Education
Department. She has had a successful and multi-faceted career in education and brings vast experience
in designing and executing successful academic programming to benefit students and teachers in New
Mexico. Ms. Rael was a building principal and has experience managing a large staff, overseeing the
operational and academic needs of a public school, and effectively training teachers. Her wide range
of educational expertise will be of tremendous value to our founding team and her career in education
is a testament to her passion for providing all students with the highest quality of education possible.
Ms. Rael earned her BS in Education and MEd at University of New Mexico and will serve as Chair of
the Governing Body, Chair of the Governance Committee, as well as member of the Academic and
Finance Committees.
Mr. Arslan Umarov is Associate Attorney with Butt, Thornton, & Baehr PC, specializing in litigation and
commercial litigation, depositions, and contract negotiations. Mr. Umarov was selected as a Top 40
Lawyer Under 40 in 2016 by The American Society of Legal Advocates (ASLA), an invitation-only,
nationwide organization of elite practicing attorneys. ASLA draws its membership from lawyers who
combine stellar legal credentials with a proven commitment to community engagement and the highest
professional standards. He previously served at the U.S. Department of Health & Human Services,
Centers for Medicare & Medicaid, Center for Consumer Information & Insurance Oversight as part of
the State Exchange Group Policy Staff. Mr. Umarov is a husband and father of two who cares deeply
about the educational landscape of Albuquerque. He earned his BBA at the University of Memphis
and JD at Texas Tech University School of Law where he received a Jurisprudence Award for Superior
Academic Achievement in Human Rights. Mr. Umarov will serve on the Governance and Finance.
Our proposed Governing Board is fully prepared and committed to ensure that Voz Collegiate Prep is
placed on a trajectory of success as we prepare to deliver a school that places our students on the path
to college. Our proposed Governing Board is comprised of eight individuals with a wide variety of
educational experience from former classroom teachers to educational leadership at the district and
state levels. The academic oversight of our school and we are confident that the experience that these
members possess will serve to elevate student academic achievement.
We actively recruited four individuals with vast knowledge in financial management, as it is our legal
and moral imperative to ensure that tax dollars are allocated and managed appropriately. The Board’s
Finance Committee will lead our fiscal oversight responsibilities, ensuring the fiscal health of the school
and providing financial progress and updates to the entire Board. In order for the full Board to fully
understand the financial status of the school, members of the Finance Committee bring the expertise
to be able to articulate the fiscal health of the school and train the fuller Board in fiscal oversight.
To be fully compliant with all federal and statutory requirements, we recruited four individuals who
possess experience in law and are able to interpret policy and federal regulations. As members of a
public charter school board, these individuals will ensure that the Governing Board and the School are
acting in full compliance of all federal, state, and local laws.
Revised from PEC Application by APS Office of Innovation and School Choice, January 2019

67

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric
One of the most important responsibilities with which the Governing Board will be charged is hiring
and managing the Head of School. Therefore, three members were recruited with senior management
experience to ensure that a high-quality candidate is selected, hired, and evaluated. Annual evaluation
of the Head of School will be aligned to the responsibilities of the role and the academic, fiscal, and
organizational goals and metrics outlined in the charter application to ensure we are meeting our goals.
Finally, members were recruited who have extensive experience in strategic planning as well as
community development and fund development. During the planning year and in all years of the
charter term, it is incumbent upon the Board and the Head of School to deliver on the plans outlined
within the charter application to ensure successful implementation of the academic, operational, and
financial plan as outlined and to fully engage the community in our work in all phases and all years.

Expectations
A complete response must
• Identify all qualifications and skill sets that the governing body will require and ensure
those are represented within its regular membership;
• Explain why and how the identified qualifications and skills will ensure the governing
body has the required capacity and enable the governing body to operate a
successful, high-quality public school;
• Include a list of all proposed initial governing body members, describe each proposed
member’s specific qualifications and skill sets through verifiable prior experience, and
ensure the represented qualifications and skill sets align with the previously identified
qualifications and skill sets that the governing body will require; and
• Specifically address how the governing body will have the skills to
o Ensure student success and academic achievement;
o Oversee the stewardship and management of public funds and responsible
government accounting;
o Ensure compliance with legal obligations related to government organizations
and public schools;
o Select and oversee a qualified and highly effective school leader; and
o Support the applicant team in moving from an application to a fully
operational school.
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A.(3) Provide a clear and appropriate process or plan for selecting new Governing Body
members that is focused on selecting quality leaders who have the identified skills necessary
to govern the proposed school. Describe how governing body members will be recruited,
evaluated, and selected as vacancies arise. (No more than 1 page)
APPLICANT RESPONSE: The Governing Board will have policies and procedures in place to assess its
effectiveness and create plans of action for continued improvement. Informed by best practices
outlined by National Charter Schools Institute, an annual self-evaluation will measure the Board’s
performance; at the end of each Board meeting, members will complete a survey detailing how the
structure of the meeting could be improved; each member will individually self-evaluate. There will be
ongoing recruitment of individuals who are mission aligned and high capacity. We will use the steps
outlined below to recruit, evaluate, and select new members. Recruitment and Selection Process. Step
1 - Internal Review. At its annual meeting each June, the Board will conduct an annual internal review
of skill sets and expertise and determine gaps that exist among current members. A list of those desired
skills will be generated to provide a more targeted approach with recruitment efforts. All recruitment
and selection of new members will adhere to Voz Collegiate Prep Bylaws (Appendix A) along with Board
Member Agreement and Job Description (Appendix J). Should there be a vacancy on the Board prior to
the annual meeting, we will immediately address the gap and follow the remaining steps within a 45day window to ensure sufficient membership on the Board at all times. Step 2 - Develop List of Board
Prospects. Upon completing an internal review of skillsets, we will leverage the personal and
professional networks that exist within the Governing Board to develop a list of Board prospects. Our
Governance Committee will use the Voz Collegiate Prep website, monthly newsletters, and social media
platforms to include language advertising our search of high-capacity individuals to join our Board who
are aligned to our mission and vision. A comprehensive list of Board prospects will be created for
individuals possessing the criteria and expertise identified within the Governing Board. Step 3 - First
Contact. Upon completion of the list of Board prospects, the Governance Committee will make first
contact with prospects who have been identified as best fit candidates. Prospects will be asked if they
are interested in joining, and a request will be made to have a copy of their resumes. To determine if
the candidate is mission aligned, a meeting will be held with the Governance Committee and Head of
School. Prospects will be invited to attend Board meetings to be interviewed by the Board and to attend
one or more committee meetings. Step 4 - Evaluation. Using an internally created rubric, the
Governance Committee will gather evaluations completed by the Board to determine if the candidate
is mission fit and if s/he has the capacity to devote the time necessary to fulfill the needs of the Board.
The Governance Committee will review the Conflict of Interest Policy (Attachment I) with the candidate
to identify potential issues. Step 5 - New Board Member Selection. Once the evaluation has been
completed and the prospect has been identified as mission aligned, the Governance Committee will
recommend the prospect to the entire Governing Board. A vote will be held during a regularly
scheduled board meeting. As outlined in our Bylaws, a prospect must receive a 2/3 majority vote to
receive a formal invitation to join the Board. The prospect will read the Board Member Roles and
Responsibility, sign a Board Member Agreement (Attachment J) and Conflict of Interest form prior to
officially joining the Voz Collegiate Prep Governing Board.
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Expectations
A complete response must
• Identify a regular and on-going governing body recruitment process, including
identification of action steps, timelines, and responsible parties;
• Identify a formalized governing body potential member evaluation and selection
process, including identification of action steps, timelines, and responsible parties;
• Describe how the processes will ensure that all governing body vacancies are filled
within 45 days;
• Describe how the processes will ensure the regular governing body membership will
have all of the required qualifications and skill sets identified in question A.(2); and
• Describe how the processes will ensure that governing body members are vetted
appropriately to ensure they are able to meet the obligations and fulfill the
responsibilities of governing body service.
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B.(1) Provide an ongoing, clear, comprehensive, and cohesive plan for annual Governing Body
training that complies with state requirements, meets your governing body training needs,
includes training on the Open Meetings Act, and is completely supported by the budget you
propose. (No more than 1 page)
APPLICANT RESPONSE: Members of the Governing Board having one or more years of service will
complete eight (8) hours of approved training annually (NMAC 6.80.5.9). We will adhere to NMSA 228B-5.1 and the Board will receive training in ethics, fiscal requirements, academic data, open
governance, and organizational goals. New Member Training. Upon authorization, the Founding Board
will transition to a Governing Board. Newly recruited members will receive training internally and
externally as part of the orientation process. Internal training will be informed by best practices
outlined within the Charter School Board University.42 Training Externally. NMAC 6.80.5.8 states that
to become a voting member of the Governing Board, new members must first complete a total of seven
(7) hours of initial training with the Public Education Department (PED). Newly appointed members will
receive an additional 3 hours of training approved by the PED or Albuquerque Public Schools (APS) or
training from an outside source approved by APS. Our Board will attend the first available training postauthorization. The seven hours of training will consist of 2 hours of Governance ethics and
responsibilities, 2 of fiscal responsibilities, 1 of academic data evaluation, 1 of Open Meetings Act and
Inspection of Public Records Act, and 1 of legal and organizational performance. As new members are
onboarded, they will attend all required trainings before becoming a voting member of our Board.
Training Internally. Upon authorization and attending the 7-hour PED training, our Governing Board
will attend a Board Retreat during which we will adopt our Bylaws and Policies. Official nominating and
voting of officers and committees will be held. An additional 3 hours of Training will be held on:
Governance Requirements, Governing Body Status, Financial Status, History, Contract Goals, School
Model, Staff, Strengths and Challenges, and Academic, Organizational, and Financial Status. Once all
Bylaws and Policies have been adopted, the focus will be to address topics prioritized by APS and the
PED. Newly recruited members will be mentored by the Governance Committee and provide individual
training to immerse the individual in the school’s mission and vision and make them fully aware of their
role and responsibility as Board Member. The Governance Committee will walk through the Board
Member Agreement with the new member to answer any questions. The new member will be provided
with a copy of the Board Handbook for review which will provide specific descriptions of membership
responsibilities, the mission, vision, and core beliefs of the school, organization, calendar, academic
data, Bylaws, Board Committees and Taskforces, financial and auditing description, and Board Policies.
Annual Training for Continuing Board Members. In accordance with NMAC, we will have each
Governing Board member who has been with us for over a year to have eight hours of yearly training
approved by APS and PED. Trainings by PED, the NM Coalition of Charter Schools, or the NM School
Board Association are included. Budget Allocations for Training. The budget includes $1,100 per year
for all Governing Board training expenses. (see Appendix G, Function:2300, Object: 55812). This will
include any external trainings hosted by the PED or other approved trainings. Our budget includes
expenses to reimburse mileage for trainings requiring travel outside of Albuquerque. We anticipate
most trainings will take place in Albuquerque or Rio Rancho. Additionally, the Voz Collegiate Prep
Governing Board will plan to send internal training to be approved by the PED and APS so that we may
offer training internally at little or no cost to the school.
42

Carpenter, Brian. Charter School Board University. 2nd ed. National Charter Schools Institute. 2007.
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Expectations
•

•
•

•
•

Identify a process for governing body member onboarding to ensure new members are
properly trained and able to meet the meet the obligations and fulfill the responsibilities o
governing body service, include action steps, timelines, and responsible parties;
Identify a plan for annual governing body training, including action steps, timelines, and
responsible parties;
Describe how the plan will identify governing body training needs, meet governing body
training needs, and comply with state requirements, including any requirements that may
change from year to year;
Identify any costs required to support the training plan or onboarding process and describe
how those costs are supported in the budget; and
Ensure the onboarding process and training plan address training on the open meetings
act and responsibilities.
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B.(2) Provide a clear, comprehensive, and cohesive plan for an annual self-evaluation of the
Governing Body that reflects that body’s effectiveness and focuses on continuous
improvement. (No more than 1 page)
APPLICANT RESPONSE: Overview. To ensure the Governing Board is functioning at a high level to
oversee the school’s academic and fiscal health, we will use an annual self-evaluation process for the
full Board and each member. Each member will receive an electronic survey via Google or Survey
Monkey at the end of each monthly Board meeting to measure the efficacy of the meeting structure.
Immediate feedback will enable us to maintain a pulse on our strengths and challenges, adjust the
structure of Board meetings for maximum efficacy before our annual review. Annual Governing Board
self-evaluation will take place during the April Board meeting of the fiscal year, before the June Board
retreat to be held before at the start of the next fiscal year. Priorities and goals will be established from
the self-evaluation data. The Board Self-Evaluation Tool can be found in Attachment K. The
subcategories are as follows: Voz Collegiate Prep Mission Fulfillment and Academic Oversight. The
Governing Board is ensuring that Voz Collegiate Prep students are making academic gains as outlined
within our mission. Monthly academic dashboard reports are made available to the Academic
Committee and are then presented to the full Board for review. An Accountability Plan has been
developed to aid with the academic oversight. Fiscal Oversight. The Governing Board will ensure that
a fiscally sound and mission-aligned budget is generated and approved. The Governing Board reviews
all financial statements and prepares for the annual audit. Additionally, the Governing Board ethically,
transparently, and effectively accounts, reports, and manages all public funds and fundraising moneys.
Head of School Oversight. The Governing Board will ensure that a highly-qualified Head of school is
identified, employed, and managed by the full Board. The Governing Board has created and in place
evaluation process and tools, accountability metrics, transition plans, and human resources policies.
Structure of the Board. The Governing Board will ensure that we have the proper number of Board
Members, a diverse set of expertise is represented, committees are properly functioning, and
onboarding of new members is conducted in accordance with all external regulatory and internal Board
requirements. Legal Oversight and Function of the Board. The Board will follow its Bylaws and ensure
that all practices are in accordance with our Conflict of Interest and Code of Ethics Policies. At all times
the Board will ensure the fiscal and academic health of the school. Board member attendance,
adherence to state and federal regulations, officer duties, and adherence to the Open Meetings Act will
be closely evaluated. Community and family grievances issued to the Governing Board and how the
Board responds to those grievances, will be closely analyzed so that the Governing Board remains in
full compliance with all applicable federal and state regulations and in accordance with all school
Grievance Policies. Stakeholder Feedback. The Voz Collegiate Prep Governing Body is a public entity.
As such, gathering feedback from our students, families, community stakeholders, and staff members
is critical to maintaining transparency and trust. A stakeholder feedback survey in English, Spanish, and
Navajo, and other language as needed, will be sent to members of our community, students, families,
and our staff members in digital and hardcopy form in April via the Voz Collegiate Prep webpage, social
media platforms, our monthly newsletter, and paper copies at the school. All Governing Board meeting
dates, notes, and agendas will be made readily available to all families and stakeholders. At our May
Governing Board Meeting, the data that we have compiled from all surveys will be presented to the full
Board. Recommendations and improvements will be made at this time. All data and recommendations
will take place during our monthly board meetings.
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Expectations
•
•
•

Identify a plan for annual governing body self-evaluation, include action steps, timelines,
responsible parties, and identified criteria or standards;
include action steps to obtain feedback from, at a minimum, parents and families and all
willing staff;
The plan must include action steps to evaluate the effectiveness of the governing body in
the following:
o maintaining regular membership that has all of the required qualifications and skill
sets identified in question A.(2)
o ensuring student success and academic achievement
o ensuring fulfillment to the school’s mission
o overseeing the stewardship and management of public funds and responsible
government accounting
o ensuring compliance with legal obligations related to government organizations an
public schools
o selecting and overseeing a qualified and highly effective school leader
o addressing grievances received from staff and parents and families; and
o Describe how the identified plan will focus on and support continuous
improvement.
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C. Leadership and Management.
C.(1) Provide a clear, comprehensive, and cohesive plan for how the governing body will
monitor organizational, financial, and academic outcomes on an ongoing basis to ensure that
the proposed school is successfully meeting its mission and providing a quality education.
(No more than 1 page)
APPLICANT RESPONSE: Organizational Performance. The Voz Collegiate Prep Governing Board will
oversee and evaluate the school’s organizational performance in all years. The Governing Board and
Head of School will work closely so that the roles and responsibilities of the organizational performance
of the school are clearly defined. In accordance with NMAC 6.29.1.9, the Governing Board will not be
involved in any administrative functions of the managing of the school. Voz Collegiate Prep will utilize
the PEC Performance Framework 43 as our criteria for organizational success, inclusive of its five core
components: (1) Educational Plan, (2) Financial Management and Oversight, (3) Governance and
Reporting, (4) Students and Employees, and (5) School Environment. Financial Performance. Our
Finance Committee will be chaired by the Treasurer of the Board and will oversee the fiscal health of
the school. The Finance Committee will review the school’s fiscal performance and report back to the
full Board during all monthly meetings. A Financial Dashboard (Attachment G: Sample Financial
Dashboard) will be presented to the full Board each month at the regularly schedule public Board
meeting and will contain balance sheets, cash flow statements, income and expense statements, and
budget versus actual reports. The Head of School, Finance Committee of the Board, and Back Office
Provider will work closely to prepare all monthly financial reports for committee and full board
oversight. Financial reports will be reviewed to ensure that all information is updated and correct so all
members of the Board can easily access the information. Our Finance Committee will be charged with
overseeing APS’s Financial Performance Framework. The Finance Committee will provide updates to
the full Board on the overall fiscal health of the school, how expenses are impacting the school and are
mission-aligned and develop actionable steps to ensure financial stability of the school. Academic
Performance. The Voz Collegiate Prep Governing Board will delegate the day-to-day operations of the
school to the Head of School. The Head of School will regularly report academic achievement to the
Academic Committee, and no less than on a monthly basis, to the full Board at regularly scheduled
public monthly meetings using the monthly Academic Dashboard (Attachment G: Sample Monthly
Academic Dashboard). At minimum, our monthly dashboard will include enrollment, attendance,
discipline, NWEA MAP scores (when available), F&P summary of results (when available), summary of
Interim Assessment Scores (when administered), and all state assessments (when administered). The
Academic Committee will discuss significant trends within our academic data including all schoolwide
and student subgroup assessment data and inform action plans for the Head of School to follow as we
work to accomplish the school’s mission. Our Academic Dashboard will allow our Governing Board to
assess the academic programming we have implemented at Voz Collegiate Prep at all points throughout
the charter term.

43
Based on the draft framework that is anticipated to be adopted prior to Voz Collegiate Prep’s authorization:
https://webnew.ped.state.nm.us/wp-content/uploads/2018/02/DRAFT-PEC-Accountability-Plan_2-23-18_APPX.pdf.
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Expectations
A complete response must
• Identify a plan for how the governing body will monitor academic performance on an
ongoing basis, include action steps, timelines, responsible parties, and identified
criteria or standards;
• Identify a plan for how the governing body will monitor organizational performance
on an ongoing basis, include action steps, timelines, responsible parties, and
identified criteria or standards;
• Identify a plan for how the governing body will monitor financial performance on an
ongoing basis, include action steps, timelines, responsible parties, and identified
criteria or standards; and
• Describe how each of the monitoring plans will focus on ensuring the school is
meeting its mission, providing a quality education, and acting as a responsible public
entity.
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C. (2) Identify and provide a clear, comprehensive, and cohesive plan for hiring a head
administrator. Include a clear, comprehensive, and cohesive description of the leadership
characteristics and qualifications for the head administrator needed to run the proposed
school. In your description, take into account the mission of the proposed school. Include
evidence of a clear plan (e.g., job description, job search process, timelines) to hire a highly
qualified administrator no later than six weeks prior to the school opening.
If the proposed head administrator is a founder or already identified, provide a clear,
comprehensive, and cohesive description of his/her leadership characteristics and
qualifications for running the proposed school and delivering its unique mission. (No more
than 2 pages)
APPLICANT RESPONSE: The Voz Collegiate Prep Governing Board will be responsible for hiring or
rehiring a licensed Head of School annually. The Head of School will receive an annual contract. Contract
renewal is dependent upon annual evaluations of the Head of School’s performance. The Head of
School must be licensed as a Level IIIB Administrator or be eligible to apply and/or receive Level IIIB
Administrative Licensing. The Head of School must be able to pass the state mandated background
check and fingerprinting, as outlined in NMSA 22-10A-5, and meet the job description requirements as
outlined in the Administrator Job Description (Appendix B). The Head of School will report all financial
details, academic growth, and organizational performance to the Governing Board each month within
regularly scheduled public Board meetings. The Head of School’s primary role is to propel the Voz
Collegiate Prep mission forward by ensuring its fiscal, academic, and organizational health. The Head
of School oversees the management of all school personnel and ensures that they, too, are working to
propel Voz Collegiate Prep’s mission forward so that the school remains a successful and sustainable
organization. The ideal Voz Collegiate Prep Head of School candidate will possess the following
qualifications:
•
•
•
•
•

Master’s Degree or Advanced Degree
NM Level IIIB Administrative License, or eligible to apply/receive Level IIIB Administrative
License
State mandated background check and fingerprinting
Record of strong academic performance in classroom and leadership capacity
Effective management of students and adults

Voz Collegiate Prep intends to hire a proposed Head of School; the hiring and evaluation process is
detailed below. The Founding Team has created a plan to identify and hire a Head of School for future
hiring needs. If the Head of School does not intend to return to Voz Collegiate Prep, s/he will inform
the Governing Board before the monthly Board meeting to be held in February. The Governing Board
will follow this same timeline of rehiring the Head of School each year before the February Board
meeting. Figure 14 outlines our hiring process and timeline.
Figure 14 – Hiring Process and Timeline
Month
February

Action Steps
Advertise position online and in paper
form (LinkedIn, NMREAP, social media
platforms, Voz Collegiate Prep website).

Hiring Committee
Head of School Hiring Committee created by
Governing Board to include Board Members,
community members, and school staff.
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March

April

April

May

Compile all application and appendices
including resumes, cover letters, and
professional and personal references.
Candidate(s) will attend a ½ day of
interviews where they will observe the
school, engage in Leadership Case Studies,
and attend a Special Board Governing
Meeting open to the public.
Head of School Hiring Committee will make
recommendation to full Governing Board
to hire candidate.
Approval or denial by Governing Board and
extending offer letter to candidate
contingent upon successful background
checks as required; Securing candidate.

Head of School Hiring Committee

Head of School Hiring Committee

Head of School Hiring Committee

Governing Board

Mr. Rivas-Savell is the proposed Head of School. He began his teaching career in 2006 in a third and
fourth grade classroom in the Roswell Independent School District, before teaching fifth and sixth grade
in Eunice Public Schools. Most recently, Mr. Rivas-Savell was a Teacher Liaison for the New Mexico
Public Education Department, designing and delivering professional development to over 700 teachers
across the state, and co-hosting podcasts of virtual trainings and the New Mexico Teachers Summit for
over 1,300 teachers.
As a product of New Mexico’s public education system and serving as an educator, Mr. Rivas-Savell is
committed to bringing a high-performing school to the students and families of Albuquerque. Since
August of 2018, Mr. Rivas-Savell has received over 600 hours of in-person leadership training and
practical experience to prepare him to lead and found a successful charter school and has acquired the
skills necessary to launch a successful charter school. Mr. Rivas-Savell studied over 40 high-performing
charter schools across the nation, including in the Southwest, with the intent of replicating the best
practices learned and bringing them to Albuquerque. Mr. Rivas-Savell completed a leadership residency
at Emblaze Academy Charter School, a fifth through eighth grade middle school in Bronx, NY serving a
high Spanish-speaking and high FRL community of students and intends to complete a second
leadership residency at this same school as they enter their second year of operations. Mr. Rivas-Savell
will take a full year internship at Solare Collegiate, a fifth through eighth grade charter school in the
South Valley of Albuquerque beginning in July of 2019.
Mr. Rivas-Savell holds a Bachelor of Science in Elementary Education from Eastern New Mexico
University, a Master of Arts in Education/Administration and Supervision from the University of
Phoenix, and a Level IIIB Administrative License in the State of New Mexico.
As one of the founders of the school, Mr. Rivas-Savell understands that he must be selected and hired
by the independent Governing Body of the school as established and will be selected in accordance
with his specific leadership skills and qualifications, through verifiable prior experience, that makes
them qualified for the position, including holding the required licensure.
The Head of School position will be filled prior to July of the upcoming school year in all years.
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Expectations
A complete response must
• Identify an ongoing process for hiring a head administrator, both for the initial hiring
and for any time the position becomes vacant, include action steps, timelines,
responsible parties, and identified criteria or standards;
• Identify all leadership characteristics and all qualifications the head administrator
must possess;
• Explain why and how the identified leadership characteristics and qualifications will
ensure the head administrator has the required capacity and enable the head
administrator to operate the proposed school as a successful, high-quality public
school;
• Explain how the identified leadership characteristics and qualifications take into
account the mission of the proposed school;
• Describe how the identified process will ensure the school is able to identify and hire
a highly qualified, licensed administrator no later than July 1, 2018; and
• If a potential head administrator has already been identified and/or is a founder,
include an assurance that the individual understands they must be selected and hired
by an independent governing body and identify the individual’s specific leadership
skills and qualifications, through verifiable prior experience, that makes them
qualified for the position, including holding the required licensure.
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C. (3) Identify and provide a clear, comprehensive, and cohesive plan for annually evaluating
the head administrator. In your description, take into account the mission and goals of the
proposed school. (No more than 1 page)
APPLICANT RESPONSE: The Head of School will be evaluated using the current state adopted
requirements as outlined below. Performance evaluations of the Head of School will be conducted on
an annual basis. In accordance with NMAC 6.69.7.8 and 6.69.7.9, the Head of School will complete a
professional development plan within the first 40 days of the beginning of the school year. The
professional development plan will contain mid-year and end-of-year evaluations. We will adhere to
the uniform standard of evaluation as established by the Public Education Department (PED) for all
traditional and public charter schools. Evaluations will be aligned to four competencies: Instructional
Leadership, Communication, Professional Development, and Operations Management. The Governing
Board will conduct one Head of School evaluation in the middle of the schoolyear. The Governing Board
will conduct an evaluation of the Head of School twice annually in September and June utilizing the
most current PED adopted evaluative instrument to assess the Head of School’s capacity to fulfill the
state adopted competencies outlined in NMAC 6.69.7.9. The mid-year evaluation will be utilized to
determine if the Governing Board will be extending the Head of School’s contract. The evaluative
criteria for both mid- and end-of-year evaluations are similar except for academic data. Academic data
will differ as the year progresses because our academic goals are on a progression model. The end-ofyear evaluation will take place following the last day of school before closing out the fiscal year and the
Head of School will submit a written reflection to self-evaluate whether or not they met the NMAC
6.69.7.9 state competencies and whether or not they have successfully executed on the school’s
mission.
Figure 15 – Competency Domains for Head of School
Competency Domain
Instructional
Leadership
Communication
Professional
Development
Organizational
Development

Exemplars for Effectiveness
• High standards for staff and students 44
• SPED and EL progress monitoring to ensure growth
• Proven instructional practice
• Transparency and fluid communication with students, families, community
members and staff members 45
• Designing professional development based on identified staffing needs
• Prioritizing teacher growth based on career advancement goals
• Fully compliant with state, local, and federal mandates
• Maintains fiscal health of the school and makes sound budgetary decisions
that are mission aligned and student-centered

Voz Collegiate Prep believes in transparency and collaboration with all of our stakeholders. As such, our
Governing Board will gather input from students, staff, the Leadership Team, families, and community
members to further inform the Head of School’s evaluation. This feedback will allow us to fully
understand the needs of our community and if our Head of School is developing cohesive relationships
with all stakeholders to benefit students and if all stakeholders see the Head of School as successfully
leading the school community towards execution of the school’s mission.

This includes reaching all metrics for academic growth as outlined in the charter for all students and all subgroups.
Communication will include effectively addressing any grievances as may be made by any stakeholder groups.
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Expectations
A complete response must
• Identify the plan for annually evaluating the head administrator, including action
steps, timelines, responsible parties, and standards or criteria;
• Include action steps to evaluate the effectiveness of the head administrator in the
following:
o ensuring student success and academic achievement
o ensuring fulfillment to the school’s mission
o overseeing the stewardship and management of public funds and responsible
government accounting
o ensuring compliance with legal obligations related to government
organizations and public schools
o addressing grievances received from staff and parents and families;
• Describe how the plan specifically takes into account the mission and goals of the
proposed school; and
• Ensure the plan meets the requirements identified in NMAC 6.69.7.8 and 6.69.7.9.
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C. (4) Name who will be on your Planning Year Team. (add additional rows as needed)
APPLICANT RESPONSE:
Name
Isaac Rivas – Savell
TBD
Amanda Aragon
Andrea de Azevedo
Bruce Bradford
Celestina Garcia
Nicholas Gibson
John Mitchell
Deborah Rael
Arslan Umarov

Role on Planning Year Team
Head of School
Office Manager
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
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D. Organizational Structure of the Proposed School.

D.(1) Provide a clear, comprehensive, cohesive, and reasonable organizational chart and
narrative that aligns structures with the mission of the proposed school and demonstrates a
clear understanding of appropriate relationships between governance, administration,
teaching, support staff, and external agencies that are essential to the proposed school. (No
more than 2 pages)
APPLICANT RESPONSE: Figure 16 – Organizational Chart at Capacity

Authorizer

Back Office Provider
Governing Board

Head of School

Director of
Operations

Enrichment Teachers:
Music/Art and PE (2)

Director of
Academics

Special Education
Teachers (2)

General Education
Teachers (5)

Spanish Teacher (1)

Enrichment Teacher:
Speech & Debate (1)

General Education
Teachers (6)

The graphic above shows our full projected staffing plan for Year 5 of operation. Accountable to the
authorizer, our Governing Board will hire the Head of School and delegate all school management
decisions, including the hiring of all staff, to the Head of School. Our Leadership Team will consist of a
Head of School, Director of Operations, and Director of Academics. Our instructional team will include
11 General Education Teachers, 2 Special Education Teachers, and three Enrichment Teachers.
Head of School. This is the only position that the Governing Board is responsible for overseeing and
evaluating. The Head of School attends every Board and Committee Meeting. The Head of School is
charged with managing the day-to-day operations of the school, including the instructional leadership,
oversight of the academic programming of the school, student and adult culture, and the management
of school personnel. The Head of School hires, evaluates, and holds employees accountable for meeting
their responsibilities and executing on the school’s mission. The Head of School terminates or provides
disciplinary action to all employees. Classroom observations and training and growth of all teachers is
the responsibility of the Head of School will conduct classroom observations and coaching of all
teachers, with the assistance of the Director of Academics, beginning in Year 3. The Head of School will
support the Director of Operations in management of the day-to-day operations of the school, as well
as contracted services. The Head of School will work closely with the Director of Academics in
supporting teachers, providing professional development, and overseeing the school’s instructional
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and support programs. All hiring and firing decisions for all staff are the responsibility of the Head of
School.
Director of Operations. Reports directly to the Head of School. The Director of Operations will be a
member of the Leadership Team and will manage the PE teacher. This role will manage the day-to-day
operations of the school, with the supervision of the Head of School. Additionally, the Director of
Operations is charged with management of the school’s financial and programmatic records, as well as
the management of contracted services and will work closely with the Back Office Provider. The
Director of Operations will be evaluated annually by the Head of School, using an internally created
evaluation instrument and rubric aligned to responsibilities of the position and priorities and goals of
the school.
Director of Academics. Reports directly to the Head of School. The Director of Academics is a member
of the Leadership Team and will manage the instructional team jointly with the Head of School. The
Director of Academics will support all staff and maintenance of the school culture and will lead the
building and refinement of the school’s academic program and student supports with the Head of
School and the instruction staff. The Director of Academics will be evaluated annually by the Head of
School, using an internally created evaluation instrument and rubric aligned to responsibilities of the
position and priorities and goals of the school.
General Education Teachers. Report directly to the Head of School or to the Director of Academics who
will support the Head of School in the coaching and observations of the General Education Teachers.
The Head of School will utilize the PED adopted evaluation system to annually assess the General
Education Teachers, conducting direct evaluation of his/her reports and overseeing the evaluation of
those reports to the Director of Academics.
Enrichment Teachers. Report directly to the Head of School or the Director of Academics. The Head of
School and Director of Academics will utilize the PED adopted evaluation system to annually assess the
Enrichment Teachers.
Special Education Teachers. Report directly to the Director of Academics, with oversight from the Head
of School. Matters related directly to special education services and IEP caseloads will be managed by
the teachers, with support from the Director of Academics and Head of School as needed. The Director
of Academics with oversight from the Head of School will utilize the PED adopted evaluation system to
annually assess the Special Education Teachers.

Expectations
A complete response must
• Include an organizational chart;
• Include a narrative that describes the structures and relationships represented in the
organizational chart;
• Include all entities essential to the operation and success of the proposed school; and
• Reflect an understanding of the appropriate relationship between each of the
relevant entities.
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D.(2) Provide a clear, comprehensive, and cohesive staffing plan that demonstrates an
understanding of the proposed school’s staffing needs, is reasonable and adequate to
support effective and timely implementation of the academic program/curriculum, and is
aligned with the budget and projected enrollment. Include evidence of a clear plan (job
search process, timelines etc.) to hire and evaluate highly qualified staff no later than two
weeks prior to the start of the proposed school year. (No more than 2 pages)
APPLICANT RESPONSE: Voz Collegiate Prep will utilize a slow growth model. Year five of operation will
see us at full capacity and enrollment. Figure 17 details our staffing model for the years one through
five, based on our anticipated student needs. While our staffing model seems generous at this point in
the planning, we recognize that anticipating our staffing needs is challenging. Each year, in conjunction
with creating our annual budget, we will reevaluate our staffing needs, ensuring that we have the
staffing needed to fulfill our mission and meets the needs of our students and the variety of learners
within our school community.
Figure 17 – Staffing Model Years 1-5
Head of
School
Office
Manager
Director of
Operations
Director of
Academics
General Education
Teachers
SPED
Teachers
Spanish
Teacher
Enrichment
Teachers

Year 1
81 Students

Year 2
135 Students

Year 3
189 Students

Year 4
243 Students

Year 5
270 Students

1

1

1

1

1

1

1
1

1

1

1

1

1

2

6

8

9

11

1

1

2

2

2

.5

1

1

1

1

3

3

3

3

Hiring Process. The Head of School will be the first hire. This is the responsibility of the Governing Board
and will take place post-authorization in September of 2019. Once the Head of School is officially hired,
then the staff recruitment process will take place immediately thereafter.
Staff Recruitment and Hiring Timeline. All other staff recruitment and hiring responsibilities will be
delegated to the Head of School.
Event. Recruitment and Letter of Interest
Date. October 2019 and ongoing.
Event. Job Advertisement and Application Process Open
Date. November 2019 and ongoing
Event. Review of Submitted Applications/Initial Phone Interviews with Head of School
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Date. November 2019 and ongoing
Event. In-person Interview/Lesson Demo with Head of School
Date. December 2019 and ongoing
Event: Decision/Offer Letter
Date. January 2020 and ongoing
Staffing Plan Budget. Our single largest expenditures are the salary and benefits of our staff. The
staffing plan is aligned to our budget and reflected in several areas throughout it. The staffing model is
directly aligned to our school’s mission, while still allowing us to maintain a financially conservative
budget. Outlined in the budget (Appendix G: 5 Year Budget Plan) are line items for: teacher recruitment
($500 per new staff member for the following school year, Function: 2500, Object: 55400) and staff
including compensation and benefits (Function: 1000 Instruction- Personnel Services Compensation
and Employee Benefits, Function: 2100 Support Services Students - Personnel Services Compensation
and Employee Benefits, Function: 2300 General Administration - Personnel Services Compensation and
Employee Benefits, Function: 2400 School Administration - Personnel Services Compensation and
Employee Benefits, and Function: 2500 Central Services - Personnel Services Compensation and
Employee Benefits) including our growing staffing model in Years 1 through 5. Our staffing model will
require the approval of our Governing Board each year and will be readjusted based on fluctuations in
funding sources, as necessary. Our budget and the allocation of costs related to staffing supports our
instructional model on reasonably anticipated public revenue. Additionally, our salary schedule pays
10% above the new minimum salary requirements for teachers, as well as reflects the minimum
administrative salaries outlined in NMSA 2210A-11.4.
Unforeseen Budget Challenges. In the event of unforeseen challenges with the budget, Voz Collegiate
Prep will proactively identify methods by which to balance the budget and remain aligned to the
mandate and needs of our mission. Under-enrollment is typically the reason for an unbalanced budget.
If we are confronted with this scenario, we will first look to eliminate expenses dependent on student
enrollment. This will include the expenses tied to instructional materials or other line items associated
with student enrollment. If these adjustments do not satisfy balancing our budget, staffing adjustments
will be made. If reducing staff is necessary, to reflect student enrollment, the Head of School will
decrease the number of teachers. Early on, we will consider delaying securing teaching staff until
enrollment demonstrates the need for the proposed staffing model. Mission-aligned budget items will
be prioritized if a decrease to the budget is needed.

Expectations
A complete response must
• Identify an ongoing staffing plan and process for hiring all necessary staff, both for the
initial hiring and for any time a position becomes vacant, include action steps,
timelines, responsible parties;
• Describe how the staffing plan and process will ensure the school is able to hire highly
qualified staff, no later than two weeks prior to the start of the proposed school year,
on an annual basis, and fill all vacancies within a reasonable time;
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Describe how the staffing plan and process is reasonable and adequate to support
effective and timely implementation of the academic program/curriculum during the
planning year and for all subsequent years;
Describe how the staffing plan and process is aligned with the budget and the school’s
projected enrollment; and
Describe how the school will make adjustments to the staffing plan in the case that
there are differences in projected and actual enrollment.
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D.(3) Provide a clear, comprehensive, and compelling plan for Professional Development
that meets state requirements and supports the implementation of the proposed school’s
educational plan, mission, and performance goals. Ensure that the plan is supported by the
budget. (No more than 2 pages)
APPLICANT RESPONSE: Overview. In accordance with NMSA 22-10A-19.1, we will provide teachers
with extensive professional development opportunities that will promote their growth as educators
and leaders. NMSA 22-10A-19.1 clearly states that all professional development training must serve to
enhance mastery of content knowledge, elevate student academic achievement, create learning
opportunities that are equitable and accessible to all students, and aid in the advancement of the
classroom experience.
Voz Collegiate Prep teachers will have 29 full days and 36 weekly sessions (2.5 hours per session) of
professional development, and at least one hour of individualized one-on-one coaching each week
during a 30-week school year, totaling 360 hours of professional development each year. A positive
staff culture around feedback and growth will enable us to grow experts in content and execution,
achieving stronger and faster academic results for our students. Professional development training is
reflected in the Appendix G -5 Year Budget Plan in Function 2200/ Object:56113 and Function 1000/
Object: 53330.
High-quality instruction is a core element in achieving the goals in our mission. Therefore, we invest
extensively in individual and whole-group staff professional development throughout the school year
because we believe that high-quality instruction is the driving force of academic growth. Professional
development occurs individually through weekly observations and feedback, weekly coaching
meetings, and lesson plan feedback. Each teacher is assigned a coach and will receive an hour of
individual coaching each week to include 30 minutes of observation with live coaching and a 30-minute
weekly debrief. In Years 1 and 2, the Head of School will coach all teachers, and in Year 3 will share
those responsibilities with the Director of Academics. Professional development design and delivery
are largely informed by the goals and purposes detailed in NMAC 6.65.2.8 and NMAC 6.65.2.9.
Additionally, our professional development content design will be aligned to the New Mexico
Professional Development Framework and adhere to funding stream requirements in accordance with
NMAC 6.65.2.10. In accordance with NMSA 22.10A-19, our staff will be required to complete a
professional development plan to create annual goals for themselves. The Head of School, and as joined
by the Director of Academics in Year 3, will utilize findings within the professional development plan to
individualize professional development needs.
Voz Collegiate Prep Summer Summit. Voz Collegiate Prep’s Summer Summit will include 20 days of
whole-group professional development before the first day of school, designed to: establish community
and positive culture across our team; develop clear expectations, norms, and working relationships;
onboard all team members during Year 1, and new team members after Year 1; set norms on our vision
for high-quality instruction, lesson plans and execution, classroom management and school-wide
systems and procedures; establish our use of data to inform ongoing instructional growth and students
supports; and lay a solid foundation for a strong beginning of the schoolyear. During these 20 days,
staff professional development will be from 8:00am-4:00pm. Staff will receive training on our standards
for professionalism, instructional methods practice, lesson planning, teaching all learners, data and
accountability, and norm on routines and systems. We anticipate that our students will enter Voz
Collegiate Prep at varying learning levels and stages. As such, we greatly stress the importance of
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equipping each teacher to provide supports to our struggling students. Sessions will include: effective
teacher collaboration, how to best support students with disabilities, how to best support our ELL
population, positive language with all students, incentives and discipline system, 100%, strong voice,
precise directions, positive narration, executing IEP goals, accommodations, and modifications with
constancy, and the New Mexico RTI Framework and SAT process to promote student academic growth.
Abbreviated Friday PD. On Fridays, student dismissal time is at 1:30pm. Staff will have 30 minutes of
independent prep time before heading into Friday PD sessions. Beginning promptly at 2:00pm, teachers
will participate in two and a half hours of professional development: Grade Level/Department Team
Meetings, Instructional Practice, and Intellectual Preparation. Grade Level/Department Team Meetings
will allow time for teachers to collaborate with their colleagues who teach the same content or grade
to develop action plans specific to identified student academic or social needs. This time is also
designated to provide teachers with ample opportunities to reflect on instructional practices, student
and classroom culture, norm on student expectations, cultivate and enhance teacher culture, progress
monitor students who are currently in SAT, reflect on how our students with special needs and ELL
population are performing, conduct student work analysis, and become aligned on ways to propel
student academic achievement forward. Instructional Practice time is designated to provide teachers
with opportunities to practice instructional moves and practices so that they can receive immediate
feedback from their colleagues. This is a nonthreatening environment where teachers will feel
supported by their peers to further enhance their skills as educators. This will ensure that we are
delivering the highest level of instruction to our students daily. Intellectual Preparation will provide
teachers with more collaborative opportunities with their colleagues to analyze pre-annotated
exemplars of student deliverables for the following week’s lesson. Teachers will work collaboratively to
anticipate and identify potential student misconceptions and plan accordingly.
Data Days. Six times throughout the schoolyear, including at the end of each Interim Assessment cycle,
the full staff will meet for a full Data Day. Teachers will collaborate within grade level and department
teams and also independently to analyze data trends on Interim Assessments, F&P, and NWEA MAP
results. Teachers will have graded and scored all assessments and disaggregated their data by
subgroups before Data Day. The Head of School will lead a whole-group session reviewing data across
all grade levels and content areas and evaluate schoolwide progress towards accountability goals.
Teachers will collaborate with colleagues to develop action plans based on significant trends identified
within student data. Teachers will determine the best course of action and make SAT referrals based
on individual student need. Additionally, time throughout each day has been allotted to allow our
teachers to engage in daily Student Work Analysis where they grade student exit tickets, evaluate
significant daily trends, and recalibrate instruction as evidenced by graded exit tickets. Teachers will
grade work together by departments to allow for conversations and collaboration to occur fluidly and
organically.
Novice Teacher Mentoring. Our internal professional development will be designed to include
differentiation for our novice teachers. Novice educators who teach at Voz Collegiate Prep will be
assigned a building mentor. In Year 1, this will be the Head of School. Our mentorship program will
adhere to NMAC 6.60.10.8 and include support with curriculum, teacher development, and support
novice teachers to transition along New Mexico’s three-tiered licensure system. Other competencies
will be embedded into our mentorship program as the need arises. Our entire staff will receive annual
training dedicated to detecting and reporting cases of child abuse and neglect, that will include physical
and sexual abuse. Training will be provided to staff to identify substance abuse issues as outlined in
NMSA22-10A-32.
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Expectations
A complete response must
• Identify an annual professional development plan with action steps, timelines,
responsible parties, and associated costs
o Describe how the plan meets state requirements found in NMAC 6.65.2.8,
6.65.2.9, 6.19.8.10
o Describe how the school will ensure professional development time is not
used for routine staff meetings;
• Identify a mentorship plan for novice teachers, including action steps, timelines,
responsible parties, and associated costs that meets the requirements of NMAC
6.60.10.8; and
• Describe how the annual professional development plan and the mentorship plan for
novice teachers ensure the following occur:
o are supported by the budget
o support the implementation of the proposed school’s educational plan,
mission, and performance goals
o not only address required annual trainings, but are also tailored to address
school- and teacher-specific professional development needs.

Revised from PEC Application by APS Office of Innovation and School Choice, January 2019

90

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric

E. Employees.

E. (1) Clearly describe the employer/employee relationship and provide clear terms and
conditions of employment for all classes of employees (administration, professional staff, and
administrative staff). Include benefits, work schedules, annual number of contract days, pay
terms. Please offer a complete and appropriate explanation of how you will address
employees’ recognized representatives. This shall include the following:
• Categories of employees
• Salary schedules
• Benefits
• Annual number of contract days
APPLICANT RESPONSE: Core to our mission to equip students with the necessary skills to navigate and
graduate from high schools and colleges of their choice, it is imperative that we recruit staff that is
mission aligned and shares that vision that all students can and must succeed. To help propel our
mission forward, we have created clear employee terms that will positively impact student academic
achievement, ensure our growth as an organization, and keep us fiscally healthy. Our Personnel
Handbook will be approved by the Voz Collegiate Prep Governing Board before hiring the Head of
School, will be reviewed annually each year, and will outline the following: hiring process, employee
classifications, work schedules, leave (vacation, sick, and personal) and holidays, payroll, salary
schedule and benefits, policies and staff evaluation procedures, workplace safety, and the disciplinary
and grievance process. Our employment terms will adhere to New Mexico State Statute and the New
Mexico Administrative Code, and the School Personnel Act.
Classes of Employees. Our employees will be designated a classification of either full or part-time,
certified or non-certified, and exempt or non-exempt. Contractors, temporary positions, or consultants
will be hired on an as needed basis. Figure 17 outlines our classes of employment.
Figure 17 – Employee Classes
Employee Class
Certified
Contractors &
Consultants
Exempt
Full-Time
Non-certified
Non-Exempt
Part-Time
Temps

Description
Hold current teacher licensure and highly-qualified to teach subject area and meeting all
New Public Education Department Professional Licensure Bureau requirements
Do not qualify for benefits; provide services as outlined in signed contracts; function
independently of the school
The Fair Labor Standards Act (FLSA) will be utilized to determine exempt or non-exempt
status; these individuals do not qualify for overtime pay
Employed for the entire schoolyear; Work at least 32 hour work weeks; Qualify for
benefits
Assignment does not require individual to hold license
The Fair Labor Standards Act (FLSA) will be utilized to determine exempt or non-exempt
status; these individuals qualify for overtime pay
Work less than 32 hour work week; Do not qualify for benefits
Do not qualify for benefits; short-term employees; work at Voz Collegiate Prep for a short
period of time

Benefits and Payment Cycles. Our payment disbursement will be on a semi-monthly cycle. Paychecks
will be disbursed two times per month. Twenty-four paychecks total will be disseminated. Our salary
schedule and pay terms are included in Attachment N. Outlined in Figure 18 is our proposed salary
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schedule for all three tiers of licenses. Our proposed salary schedule reflects a 8% increase in pay than
what is offered through Albuquerque Public Schools salary schedule.
Figure 18 – Teacher Salary Schedule
Level I
Bachelor’s
Master’s
$44,280
$45,280
$45,166
$46,186
$46,069
$47,109
$46,990
$48,051
$47,930
$49,013
$48,889
$49,993
$49,866
$50,993
$50,864
$52,012
$51,881
$53,053
$52,919
$54,114
$53,977
$55,196

Years of
Experience
0
1
2
3
4
5
6
7
8
9
10

Level II
Bachelor’s
Master’s
------$55,080
$56,080
$56,182
$57,202
$57,305
$58,346
$58,451
$59,513
$59,620
$60,703
$60,813
$61,917
$62,029
$63,155
$63,271
$64,418

Level III
Master’s
------$65,880
$67,198
$68,542
$69,912
$71,311

The salary schedule we are proposing for our Leadership Team is outlined in Figure 19. Our Leadership
Team will consist of a Head of School and a Director of Operations and Director of Academics, each of
which will be added as roles in Year 3.
Figure 19 – Leadership Team Salary Schedule
Number of Years

Head of School

1
2
3
4
5
6
7
8
9
10

$92, 232
$94,077
$95,958
$97,877
$99,835
$101,832
$103,869
$105,946
$108,065
$110,226

Leadership Team
Director of Operations
Director of Academics
$60, 000
$61,200
$62,424
$63,672
$64,946
$66,245
$67,570
$68,921
$70,300
$71,706

Figure 20 outlines the salary schedule for our Office Manager before the roles transitions into that of
Director of Operations in Year 3.
Figure 20 – Office Manager Salary Schedule
Number of Years
1
2

Office Manager
$40,000
$40,800

All staff designated as full-time will automatically qualify to receive health insurance, life insurance,
disability, unemployment, and worker’s compensation. An assumption will be written into our annual
budget to reflect that Voz Collegiate Prep will pay $5,000 per year per employee towards medical,
dental, and vision benefits, to include a 10% increase year after year. We have also allocated a 13.9%
employer contribution to the New Mexico Educator Retirement Board, 6.2% for Social Security, 1.45%
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towards Medicare, $2 per fiscal quarter per person for state disability, and 1.37% on the first $24,100
per person per calendar year for state unemployment insurance. Voz Collegiate Prep will regularly
reevaluate our salary and benefits packages, to remain highly competitive with surrounding schools.
Annual Calendar and Daily Schedules. The Voz Collegiate Prep staff will be required to report to school
by 7:00am each day. The staff day will end at 4:30pm on Monday through Thursday. On Fridays, student
dismissal will be at 1:30pm. Staff will be dismissed at 4:30pm. The required number of days staff must
report to school are listed in Figure 21.
Figure 21 – Reporting Days for Staff
Number of Days
213
220
225

Staff
Instructional Staff
Office Manager
Leadership Team

Types of Leave. It is important to allocate days for teachers and staff to take the leave they need to
address scheduled or unscheduled personal matters. Those types of leave are detailed below.
Sick Leave. Full-time employees will earn one sick day per month that school is in session, with the day
being added at the beginning of each calendar month, for 10 days in total.
Personal Leave. Full-time employees will earn two personal leave days per academic year. A written
request is required to be submitted a week prior to the taking the personal leave to the Head of School.
Family Medical Leave Act (FMLA). Full-time employees who have worked for at least 90 days of
continuous employment are entitled to unpaid leave for up to 12 weeks. Family care, maternity, or
adoption are circumstances that fall under FMLA. A staff member may apply for family care leave to
care for an immediate family member, which include parents, spouses, domestic partners, children,
siblings, or grandparents, with a serious health condition. FMLA also applies to the care of a newborn
or newly adopted child, including maternity, paternity, or adoption leave.
Bereavement. Full-time employees are entitled to three consecutive days of paid bereavement to
attend funeral services of an immediate family member. For additional time off related to a family
member’s death, staff members may use personal time or take unpaid leave. For bereavement leave,
the definition of an immediate family member aligned to the FMLA definition (parents, spouses,
domestic partners, children, siblings, or grandparents).
Military Leave. Staff members who honorably serve in the military are entitled to receive up to five
years (cumulatively) of leave, with job protection, per the Unified Services Employment and
Reemployment Act (USERRA). Employees must be honorably discharged to qualify. Regardless of
voluntary or involuntary deployment, this leave will be honored.
Jury Duty. Staff summoned to attend jury duty will be entitled to leave. When an employee receives a
jury duty summons, they should inform the Head of School, to prepare the staffing accommodations
necessary. Staff members will receive up to two weeks of paid leave for jury duty, thereafter the time
is unpaid. Staff members are expected to return to work on any day or part of a day when released
from jury duty.
Employment Requirements. Each employee will be required to complete a background check,
fingerprints, signature on their contract, and proof of any licensure requirements for their position.
These expectations align to the following New Mexico Administrative Codes:
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•
•
•
•
•

NMSA 22-10A-5 “Background checks; known convictions; alleged ethical misconduct; reporting
required; limited immunity; penalty for failure to report,”
NMSA 28-2-3 “Employment eligibility determination,”
NMSA 28-2-4 “Power to refuse, renew, suspend or revoke public employment or license,”
NMSA 22-10A-21 “Employment contracts; duration,” and
NMAC 6.66.2.8 “Licensed School Instructor Contract Requirements.”

Filing Grievances. The official Voz Collegiate Prep Grievance Policy and procedure will be detailed in
the Personnel Handbook, as well as in the Governing Board Policies (Attachment G). We recognize that
human capital is of utmost importance, and we aim to create a work culture that is secure, thoughtful,
and productive. If the work culture is not conducive to being a thoughtful, secure, and productive
environment, then clear procedures will be established for staff members to feel safe enough to report
issues. A grievance is defined as an employee’s concern about any violation of personnel practices, and
they can occur between an employee and their co-worker, or between an employer and an employee.
The Voz Collegiate Prep grievance procedure was established to provide employees a means to report
misconduct in a manner that is safe for employees and are free from any discrimination or retaliation.
Before making a formal report, staff should to take their concerns directly to the colleague with whom
the issue involves. If the colleagues are unable to come to a resolution, then a request for a supervisor
to mediate to work through the conflict may be made. When a final resolution is reached through this
mediated process, the decision should be considered finalized.
In the event that a conflict is between an employee and a supervisor, the employee may file a grievance
following the procedures outlined below:
•
•
•
•

•
•

If a staff member feels they have been treated unfairly, the employee should reach out directly
to their supervisor to discuss the issue.
If the discussion does not render the desired results, the employee should report the issue in
written form, within two business days of receiving the initial response. The employee should
inform the supervisor of the report.
The Head of School shall respond to the employee and the supervisor within two business days
of receiving the complaint, in person and in writing.
If the complaint is about the Head of School, or if the Head of School is unable to resolve the
complaint, then it should be presented to the Governing Board. The Governing Board will
review the complaint and respond in writing within 15 days of originally receiving the
complaint. The decision of the Governing Board shall be considered final.
Any form of retaliation against an employee posing a complaint is unacceptable.
An employee may choose to seek outside support to communicate a complaint.

Re-contracting, Termination, and Discharge. Contracts for employees are based on a fiscal year, and
the contracts will be signed before the first day of the new school year. In accordance with NMSA 2210A-22, employees will be informed of their reemployment or termination prior to the last day of the
contracted school year. Per NMSA 22-10A-23, employees who are being offered reemployment must
accept the offer within 15 days of the offer, or within 15 days prior to the last day of school. Our staff
recruitment strategy for ensuring we have a full staff hired prior to the first day of school is further
outlined in Section II.D.(2).
The Voz Collegiate Prep Governing Board and Head of School will follow all laws as they relate to the
employee termination, which includes giving notice prior to the last day of the school year or last day
of the existing contract. The non-renewal of a contract for the following school year is defined as
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“termination.” An employee with less than three years at Voz Collegiate Prep may have their contract
terminated for any sufficient reason and are entitled to written reasoning within 10 days of a request.
For an employee who has been employed at Voz Collegiate Prep for more than three years, just cause
must be provided with the termination. Just cause could include insufficient performance or lack of
follow through with outlined duties. Rationale for termination cannot be in violation of an employee’s
civil or constitutional rights. If an employee wishes to dispute their termination to the Voz Collegiate
Prep Governing Board, it is within their rights to do so, and the timelines found in NMSA 22-10A-24 and
2210A-25 must be followed. Voz Collegiate Prep may discharge an employee, which is defined as ending
the employment relationship with a certified employee prior to the end of the current contract, so long
as the discharge is in compliance with NMSA 22-10A-27. In this case, just cause must be given, meaning
insufficient performance or lack of follow-through with outlined duties, and for reasons that are not in
violation of an employee’s civil or constitutional rights. Additionally, written notice of intent must be
provided to the employee. The discharged employee may request a hearing before the Governing
Board, which shall happen within 20-40 days after the request, with at least 10 days’ notice. Within 20
days of the hearing, the Governing Board shall provide a final decision. The Voz Collegiate Prep
Leadership Team will attempt to avoid any discharges, through the development of improvement plans,
however if satisfactory improvements are not made (as outlined by the process in NMAC 6.69.2.8), an
employee may be discharged, following the discharge hearing procedures described above.
Teacher Unions. Voz Collegiate Prep does not anticipate having an employee bargaining unit during
Year 1 of operations in 2020. However, if an employee bargaining unit is certified, then the Voz
Collegiate Prep Governing Board will negotiate a collective bargaining agreement, as guided by the
Public Employees Labor Relations Act. Voz Collegiate Prep and the Voz Collegiate Prep Governing Board
will act in compliance with all pertinent statute, including the following statues:
•
•
•
•
•
•
•
•
•
•
•
•

“Rights of Public Employees” (NMSA 10-7E-5)
“Rights of Public Employers” (NMSA 10-7E-6)
“Appropriate Governing Body; Public Employer” (NMSA 10-7E-7)
“Local board; created” (NMSA 10-7E-10)
“Local board; powers and duties” (NMSA 10-7E-11)
“Hearing procedures” (NMSA 10-7E-12)
“Appropriate bargaining units” (NMSA 10-7E-13)
“Elections” (NMSA 10-7E-14)
“Exclusive representation” (NMSA 10-7E-15)
“Scope of bargaining” (NMSA 10-7E-17)
“Public Employers; Prohibited Practices” (NMSA 10-7E-19)
“Public employees; labor organizations; prohibited practices” (NMSA 10-7E-20)

Expectations
A complete response must
• Identify all primary classes of employees the school will employ (e.g., administrative,
professional, term, contract);
• Identify the primary conditions of employment for each class of employees, including:
o Benefits and pay terms
o Daily work schedules and annual work calendars
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•

o Major conditions of employment
o Employee conflict and grievance resolution processes
o Employee discipline, re-contracting, and contract termination processes; and
Explain how the school, through the governing body and head administrator, will
address employee unions and other school-specific employee representatives.

Revised from PEC Application by APS Office of Innovation and School Choice, January 2019

96

F. Community/Parent/Employee Involvement in Governance.

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric

F. (1) Provide a clear, comprehensive, and cohesive plan that describes school structures
that will provide meaningful parental, professional educator, and community involvement in
the governance and operation of the proposed school. The plan includes structures to
facilitate parental involvement that will help to advance the proposed school’s mission.
Please note that charter schools may not require community or parental support or
involvement as grounds for accepting or not accepting a student. (No more than 2 pages)
APPLICANT RESPONSE: Voz Collegiate Prep understands the significance of being a school that is
reflective of our community. It is our intent to create opportunities for our community stakeholders to
become involved in the operational and governing systems of the school and to help us advance the
school’s mission. An Advisory Council representing the interests of Voz Collegiate Prep will be created
to include members of our community. As outlined in NMSA 22-5-16, we will enlist the input of
community members on our Advisory Council to provide feedback on the management of Voz
Collegiate Prep.
Our Advisory Council will be comprised of families, community stakeholders, business owners, and
school personnel and will have each group equally represented. The chair of the Advisory Council will
be the Head of School. The Advisory Council’s purpose is to support our Leadership Team with decisions
that impact the school and will help propel our mission forward. The Advisory Council will be charged
with creating more opportunities to further involve families and community members with the school.
In accordance with NMSA 22-8-12.3, members sitting on the Advisory Committee will be allowed to
serve on subcommittees, such as the Audit Committee, of the Governing Board.
Our Advisory Council will hold meetings on a monthly basis. Time will be allotted during regular monthly
Board Meetings to allow for Council members to provide input and relevant updates. As part of the
Open Meetings Act, the Advisory Council will be invited to attend Governing Meetings, as well as all
other members of the public. The primary focus of each Voz Collegiate Prep Advisory Council meetings
will be to strategically plan on how to engage more families and establish community partnerships as
appropriate. The Advisory Council will also draft feedback to the Voz Collegiate Prep Leadership Team
as it is deemed necessary.
We expect to receive feedback regarding the effectiveness of our schoolwide policies, as they impact
all of our stakeholders. Advisory Council members may also deliver input as it relates to the school’s
annual budget. A member of the Advisory Council can sit on the Audit Committee. The Advisory Council
will lead efforts to further engage families who have less time to still become a part of what we will call
the “Voz Family Council for Success.” Voz Collegiate Prep plans to hold monthly community and family
engagement events so that our stakeholders can continue to familiarize themselves with Voz Collegiate
Prep. We recognize the importance of building and cultivating relationships with our families and
community members, so we will continue to foster our community engagement efforts. We will provide
more informal engagement events during “Voz Family Council for Success” to ensure that our families
are supported in fully understanding our school’s systems, procedures, and routines.
We will strive to provide and create as many opportunities as possible for community input. The
families in 87109 and surrounding zip codes are knowledgeable, passionate about education, and have
high ambitions for their children; we intend to leverage the collective strength of our families in our zip
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code as much as possible as we continue to grow and Voz Collegiate Prep will function in accordance
with all required federal, local, and state laws.
We will compile feedback and input through the creation of an annual community input survey. The
data we glean from this survey will be used to inform our Governing Board policies and goals for the
next schoolyear. It is incumbent upon us to create opportunities for our community stakeholders to
interact with the Voz Collegiate Prep Governing Board.
Voz Collegiate Prep is a public charter school. As such, we invite all of our families members of our
community to become our partners in education. In accordance with NMSA 22-8B-4-K, it will never be
a requirement for families to actively participate or support the school in any form to ensure student
admission, enrollment, or special treatment of a student. Voz Collegiate Prep intends to be a school
that welcomes all families of every kind. We intend to create a safe space where the diversity of families
is celebrated and welcomed. We will not create an environment where families feel pressured to
participate in family events. Events geared toward engaging families with opportunities for them to
volunteer their services will be created, but we will not pressure families to oversee the academic
programming, operations, or oversight of Voz Collegiate Prep, as per NMSA 228B-3 (“Charter Schools
Act; Purpose”).

Expectations
A complete response must
• Identify school operation and governance structures that will provide the following:
o A meaningful opportunity for parental input and participation
o A meaningful opportunity for professional educator input and participation
o A meaningful opportunity for community input and participation;
• Describe how the structures will facilitate parental involvement that will help advance
the proposed school’s mission;
• Include assurances that the school understands it may not require family or parental
support or involvement as grounds for accepting, not accepting, enrolling,
disenrolling, or otherwise differentiating treatment of a student; and
• If the school plans to have a suggested amount of parent service or contribution,
explain the process of opting out for parents who are unwilling or unable to meet the
proposed school’s suggested service or support commitment.
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F. (2) Provide a clear, comprehensive, and cohesive plan to receive and process concerns and
complaints from the community and parents. The plan is fair, transparent to the community,
and ensures a timely and meaningful response from school administrators and the governing
body. (No more than 2 pages)
APPLICANT RESPONSE: As a charter school, we must remain open to all input and utilize that
information to propel and elevate Voz Collegiate Prep and its community. Grievances must be handled
appropriately, and procedures must be established to allow students, families, and community
stakeholders to have a vehicle to file such a complaint. We have outlined Voz Collegiate Prep’s
Grievance Procedures below. This process is aligned with NMAC 6.10.3. Our intent is to provide a
process that is fair, swift, and transparent.
Initiation. If a member of the community identifies a grievance with one of our staff members, the
community member should make first contact with the staff member to hold a conversation where the
issues are discussed. It is our intent to provide a resolution to most grievances using this method and
at this level.
Formal Complaint. If it is discovered that the grievance did not reach a resolution at the initiation level,
then the community member may file a formal complaint. If the grievance involves discrimination or
harassment involving race, ethnicity, national origin, gender, sexual orientation, mental or physical
disability, or age, the filing community member must file the formal grievance with the Head of School
in Years 1 and 2, unless the grievance is about the Head of School in which case it may be filed with the
Board. Starting in Year 3, the filing community member must file the formal grievance with the Director
of Operations. If the Director of Operations is the person listed on the formal complaint, then the
grievance may be filed with the Head of School. All formal written grievances must include the following
components:
1. Name of person filing grievance. If grievance is being filed on behalf of a student, both names
of each person should be included.
2. Contact information for the person filing formal grievance, that should include address, phone
number, and email address.
3. Name of individual with whom the complaint is being filed.
4. Detailed description of the discrimination and/or harassment.
5. Date(s) discriminatory or harassing behavior occurred.
6. Witnesses of reported incident or others could provide additional information.
7. Description of how the person who filed grievance would like the incident to be resolved.
Timeline for Formal Complaint. Any Grievances that have been filed utilizing this formal process must
be completed and filed within 30 days of the reported incident.
Review of the Grievance. The Head of School in Years 1 and 2 and Director of Operations starting in
Year 3 will take every formal grievance seriously and act swiftly to thoroughly review, investigate, and
resolve the grievance. Ten school days will be allotted to gather all investigative evidence including
interviewing witnesses or individuals who could provide relevant statements. Upon thorough review
and investigation of the formal grievance, the Head of School in Years 1 and 2 and Director of
Operations starting in Year 3 will hold a meeting with the individual(s) who filed the grievance to discuss
possible resolutions to the complaint. This resolution could include measures to rectify the issue or
proactively prevent the issue from occurring again. The Head of School in Years 1 and 2 and Director of
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Operations starting in Year 3 must hold this meeting within fifteen days of the formal grievance being
submitted. The individual(s) who filed the grievance must receive written statement of the grievance
and how the issue was resolved. This must be completed within twenty days of receiving the formal
grievance.
Final Steps and Appealing to the Governing Body. Families will be afforded the right to appeal their
case to the Voz Collegiate Prep Governing Board if they do not feel that their grievance was
satisfactorily resolved. The Governing Board must review and respond to the appealing family within
30 days of the original grievance being filed.
Transparency and Accessibility of Grievance Process. Maintaining the confidentiality of all persons
filing formal grievances or persons involved as witnesses will be kept to the fullest extent possible.
Disciplinary action will be taken if retaliatory behavior is directed toward the filing individual(s) or other
participating person(s).
McKinney Vento and Special Education Grievance Process. Voz Collegiate Prep is devoted to ensuring
that special situations involving our homeless population or students with special needs do not result
in conflicts amongst the school and our families. The McKinney Vento Act requires that schools create
policies and procedures that provides students experiencing homelessness with equal access to
enrollment and attendance of schools without any obstacles. In accordance with the Act, schools shall
conduct regular reviews and update their policies to support students experiencing homelessness. Voz
Collegiate Prep intends to avoid McKinney Vento grievances through reflective review of our policies
and practices through the lens of youth homelessness. If a grievance is filed, we will utilize the grievance
process outlined above. If resolution cannot be reached, Voz Collegiate Prep will follow the procedures
outlined in NMAC 6.10.3, as outlined by the New Mexico Public Education Department. These processes
involve completing the NMPED dispute resolution paperwork and a write-up of the school’s response
submitted to the NMPED Homeless Liaison within five days of the school’s formal decision.
Voz Collegiate Prep will make certain that regular two-way communication is maintained with all of our
families of our students with special needs. Taking this proactive approach of forming meaningful
relationships with our families will minimize the likelihood of such grievances taking place. If a grievance
cannot be resolved using our internal grievance procedures, we will utilize the NMPED Parent and Child
Rights in Special Education: Procedural Safeguards Notice 46 Families should first adhere to the school’s
grievance process, or the school and the family may choose to seek mediation from a trained mediator
the NMPED Special Education Bureau. If the conflict is not resolved with either of these means, the
family may seek out local support organizations or advocacy groups, including a Parent Liaison from the
NMPED. Finally, families may elect to file a formal complaint or request a due process hearing with the
state. This process will follow the deadlines and requirements outlined in NMAC 6.31.2.13.

Expectations
•

46

Identify a grievance process to receive and process concerns and complaints from the
community, parents and families, and students that includes action steps, timelines, and
responsible parties;

New Mexico Public Education Special Education Bureau. Parent and Child Rights in Special Education: Procedural Safeguards Notice. Mar.
2014. https://webnew.ped.state.nm.us/wpcontent/uploads/2018/01/Parent-and-Child-Rights-Procedural-Safeguard-Notice-March-2014.pdf
Revised from PEC Application by APS Office of Innovation and School Choice, January 2019
100

•
•
•

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric
Include a final step in the process that provides grievants a meaningful opportunity to be
heard by, and receive a response from, the governing body; if they are unable to obtain
resolution from the head administrator;
Describe how the process is transparent, fair, accessible to the community, and ensure a
timely and meaningful response; and
Provide assurances that the school will additionally meet the specific legal
requirements of the McKinney Vento and special education grievance processes.
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G. (1) Provide a complete, comprehensive, and cohesive plan to implement a lottery
process. Ensure all proposed procedures and policies comply with state statutes, support
equal access to the proposed school and demonstrate a commitment to recruiting a diverse
student population; include how a wait list will be maintained. Please provide tentative
timeframes or dates. (No more than 3 pages)
APPLICANT RESPONSE: Overview. The Voz Collegiate Prep enrollment and lottery process was created
in alignment with New Mexico State Statute and in compliance with all requirements for an annual
school lottery process. Voz Collegiate Prep will not discriminate based on race, gender, nationality,
sexual orientation, color, age, disability, or any other determining factor, and will utilize the lottery
process to make certain that equal access to enrollment is made available to all students and families.
Our lottery system will be in full compliance of NMSA 22-1-4(C), stating that all individuals have the
right to a free public school education and have the right to enroll or reenroll at any public school at
any time. Voz Collegiate Prep intends to accept all students and provide them with a high-quality
education, enrolling them at any time throughout the school year. Voz Collegiate Prep is a public charter
school. As such, we will not charge tuition or add any admission requirements in accordance with NMSA
22-8B-4(K).
In accordance with NMSA 22-8B-4.1(B) we will enroll students on a first-come, first-serve basis or via a
lottery system. The lottery system will be utilized in the event that our enrollment exceeds the number
of seats available. Additionally, this statute also states that students who were once enrolled into the
charter school through the traditional enrollment process and remain enrolled in the charter school are
given preference, along with siblings of students who are already admitted or attending a specific
charter school. Voz Collegiate Prep will provide enrollment preference to students who were previously
enrolled with us for the next year, as well as provide their siblings with his same enrollment preference
during our lottery process.
Lottery Process. Voz Collegiate Prep will be in pursuit of enrollment applications from January 1
through March 31 as outlined in Section II.G.2. Our enrollment application will include basic contact
information, including name of the enrolling student, parent or guardian’s name, phone number,
address, email address, and the grade into which the student wishes to enroll at Voz Collegiate Prep.
Upon authorization and before the enrollment period commencing on January 1, Voz Collegiate Prep
will engage in active student recruitment and continue community outreach efforts, through tabling at
local community locations and holding information session events and providing information through
our social media platforms. Enrollment forms will be made available to families in English, Spanish, an
Navajo and other languages as needed via hardcopy form at our various events, as well as in digital
form on our school website. Requests by families can be made via email as well. Both forms of
enrollment applications will be accepted. During Years 1 and 2, enrollment applications will be
maintained by the Head of School; in subsequent years, the enrollment applications will be managed
by the Director of Operations, with the Head of School supervising.
Voz Collegiate Prep intends to obtain 1.5 times the number of enrollment applications to the number
of seat available in each grade. We have selected to implement such a process because we do not
anticipate each family who submits an application to complete the registration process or ultimately
formally enroll their child to attend Voz Collegiate Prep. It is our aim to exceed the number of
applications we receive to the number of seats available to ensure each seat is filled. If the number of
applications we receive by March 31 is less than the number of seats available, then all students who
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submitted enrollment applications will be offered a seat and asked to complete the registration packet
to formally attend Voz Collegiate Prep. If applications are received after March 31, admittance will
occur in the order they are received until every seat is filled. If all seats have been filled, we will create
a waitlist. This waitlist will be created in the order in which the applications were received.
During the first week of April, we will hold our annual enrollment lottery, only if the number of
applications we receive for each grade level are in excess of the number of available seats. Our lottery
will be public, with applicants invited to attend. Attendance is not a requirement to receive a seat
through the lottery process. During Years 1 and 2, the lottery will be managed by the Head of School
and managed by the Director of Operations in subsequent years. An impartial third party will be enlisted
to draw the names for the lottery. Student will be divided by grade level and provided a number in the
order in which their applications were received. Beginning with the lowest grade level, numbers will be
drawn until the seats in the grade level are filled - during our inaugural year, 54 seats in the fourth grade
and 27 seats in the fifth grade. After our inaugural fourth grade class, each grade level will include 54
seats. If a student has been selected who has a sibling also in the admission lottery, it will be noted, and
that student will automatically receive a seat in their grade level, as outlined in NMSA 22-8B-4.1(B).
After all seats are filled for an individual grade level, the rest of the names will be drawn, and a waitlist
will be created for the grade level. Families who attend the public lottery and receive a seat at Voz
Collegiate Prep will be provided with the necessary supports and information to complete the
registration process. Those students who received a seat but were not in attendance, will be contacted
immediately by phone and by mail to notify them of their seat. Voz Collegiate Prep intends to provide
all accepted families with support to complete the registration packet. Students who receive a seat at
Voz Collegiate Prep will have two weeks to complete their registration paperwork, and the paperwork
can be completed in hard copy or soft copy form. Voz Collegiate Prep will make three attempts to
contact families who received a seat to obtain all required registration forms. If the family does not
submit their paperwork within the two week registration window, the seat will be given to the student
at the top of our waitlist.
Students who were present during the public lottery and did not receive a seat will be told what their
ranking is on the waitlist and will also be notified by email and U.S. mail of their status. Families also
will be provided with next steps for registration if a seat becomes available. Families who were not
present during the public lottery and did not receive a seat, will be contacted directly via phone as well
as email and U.S. mail to inform them of their status and rank on the waitlist and be provided with next
steps if a seat becomes available. Students who are on the waitlist and are offered an open seat will
follow the same registration process as detailed above, including having two weeks to complete the
registration paperwork. The enrollment process will continue until all seats at Voz Collegiate Prep are
occupied and families have completed the registration process.
If a student does not attend the first three days of school, the Voz Collegiate Prep team will attempt to
contact the family three times to determine the enrollment status of the student. If after three attempts
there is no response or the family wishes not to move forward with registration, the open seat will be
offered to the name at the top of our waitlist.
This enrollment process will continue throughout the schoolyear. Families interested in attending Voz
Collegiate Prep may submit an enrollment form, and their name will be added to our waitlist. If there
is not a waitlist, the student will be invited to complete the registration immediately.
Each year, we will inquire if our families intend to reenroll their child for the following school year.
Families that express interest in reenrolling for the next school year, will be required to fill out reenrollment paperwork, including indicating if a younger sibling is applying for the next school year. As
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previously detailed, NMSA 22-8B-4(K) provides a sibling enrollment preference during the public
lottery. For students who indicate that they do not plan on re-enrolling with us, their seat will be up for
consideration for the following school year.
Our pubic lottery process will be repeated in April of each year, with the enrollment period continuing
from January 1 through March 31. Waitlist seats do not “roll over” from academic year to academic
year. Students will be asked to apply for the lottery each year.
We will make certain that all enrollment paperwork is translated into the languages that represent our
families. Additionally, we will ensure that enrollment materials are made available to families in digital
or hardcopy and are easily accessible to all of our families. Finally, we will make a every effort to include
homeless or transient families in this process, in accordance with the McKinney-Vento Act.

Expectations
A complete response must
• Identify a plan to implement a lottery admission process if necessary, include action
steps, timelines, and responsible parties;
• Describe each of the steps of the process to include the following:
o Pre-lottery entry
o Lottery
o Post-lottery registration
o Waitlist maintenance and entry; and
• Describe how the lottery process supports equal access to the school.
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G. (2) Provide a complete, comprehensive, and cohesive plan to implement a recruitment
process. Ensure all proposed procedures and policies comply with state statutes, support
equal access to the proposed school and demonstrate a commitment to the recruitment of a
diverse student population. Please provide tentative timeframes or dates. (No More than 1
Pages)
APPLICANT RESPONSE: Overview. Upon being authorized, Voz Collegiate Prep will increase our
community outreach work with the primary goal of making certain that our recruitment tactics reach
students and families in our proposed zip code of 87109. Our priority is to fill every seat and be at full
enrollment Year 1 as referenced in Section II.G.1. In Year 1, Voz Collegiate Prep aims to fill 54 seats in
the fourth grade and 27 seats in the fifth grade. Our aim will be to fill 54 seats each subsequent year,
adding a grade level until we are at full capacity in Year 5. Voz Collegiate Prep will open its doors to all
students and families regardless of race, gender, sex, sexual orientation, nation of origin, disability, or
age. Once we are authorized up until the end of December, our main priority will be to engage in our
community to begin recruiting families and students. Voz Collegiate Prep will make certain that all
families have equal access to Voz Collegiate Prep when we are recruiting and throughout the lottery
process. All written and oral communication about the school will indicate that we are a free public
school open to all students, including those with disabilities and whose home language is other than
English. We will make certain that all enrollment paperwork is translated into the languages that
represent our families. Additionally, we will ensure that enrollment materials are made available to
families in digital or hardcopy form and are easily accessible to all of our families. Finally, we will make
a concerted effort to include homeless or transient families in this process, in accordance with the
McKinney-Vento Act. Following the annual enrollment process, our Leadership Team will send out a
survey to gather feedback on the simplicity of our enrollment process for families. Feedback will be
sought out from our Advisory Council to further understand if our enrollment process was effective and
explore ways to make it an easy system to navigate. Outreach Events. Voz Collegiate Prep has found
success with outreach events in our 87109 zip code and surrounding areas. Setting up information
sessions at libraries and local community centers will be our method of choice. Our plan includes
holding these events twice per month post-authorization until March 2020. Community Events. Voz
Collegiate Prep will continue to host booths or tables at community events, with the intent of speaking
with families and sharing the mission and vision of Voz Collegiate Prep. We will introduce families to
our academic programming as well. Feet on the Street. We plan to knock and doors and engage with
families and community stakeholders in the 87109 zip code. We will have marketing materials to
distribute. Social Media. Our social media (Facebook, Instagram, and Twitter) presence has grown, and
we will continue to leverage our followers to spread the word and provide updates about Voz Collegiate
Prep. Advertisements. We will utilize all forms of media to keep the public informed of our progress.
We will use newspapers, local radio and news stations, and place our marketing materials in high-traffic
locations. Print advertisements will be our method of choice to communicate with the public during
our January 1-March 31 enrollment period. Home Visits. Our team will visit families and invest the
time to cultivate relationships. We will share the mission and vision of Voz Collegiate Prep and share
elements of our school model. Budget Costs. All enrollment costs can be found in Appendix G in
Object2300, Function: 55400 in the implementation year budget.

Expectations
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A complete response must
• Identify a prospective student outreach and recruitment plan, including action steps,
timelines, responsible parties, and associated costs;
• Describe:
o how the plan is tailored to ensure equal access to the school, including how EL
students and/or LEP families will be informed about the school, actively
recruited and encouraged to enroll; and Community partners will be engaged
and collaborated with to ensure EL students and LEP families understand their
eligibility to enroll
o why the plan is likely to attract a student body that is demographically reflective
of the local community and school district; and
• Describe how the school will annually evaluate the effectiveness of the outreach and
recruitment efforts in ensuring equal access to the school and attracting a student body
that is demographically reflective of the local community and school district and how th
school will use that information to make adjustments to the outreach and recruitment
plan.
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H. (1) Provide a current, clear, comprehensive, and cohesive Conflict of Interest Policy that
demonstrates an understanding of, and capacity to, meet the requirements of the law
(NMSA 1978 § 22-8B-5.2(2011)). Provide a sample disclosure statement of any real or
potential conflict of interest. (No more than 1 page)
APPLICANT RESPONSE: Conflict of Interest. The Conflict of Interest Policy and Disclosure Statement are
included in our Governing Board Policies Attachment F. The Conflict of Interest Policy will guide the Voz
Collegiate Prep Governing Board and Governing Board Members. The Policy is comprised of timelines,
action steps, and parties responsible in the event we discover a Conflict of Interest with one of our
members. This policy outlines onboarding and annual processes to review and sign the Conflict of
Interest Policy. Steps are included to guide the process in the event a violation or perceived violation
of the policy takes place. The Voz Collegiate Prep Governing Board Conflict of Interest Policy is fully
aligned with NMSA 22-8B-5.2 (“Governing body conflicts of interest”) and meets all requirements as
outlined in state statutes. The following policy is in Section III-Procedures of the Conflict of Interest
Policy.
1. A person shall not serve on the Voz Collegiate Preparatory Charter School Governing Board if
the person and/or immediate family member of the person is an owner, agent of, contractor
with or otherwise has a financial interest in a for-profit or nonprofit entity with which the
charter school contracts directly for professional services, goods, or facilities. If this subsection
is knowingly violated through the development of a contract between Voz Collegiate Prep and
the person or the person’s immediate family member, then the contract becomes voidable at
the will of Albuquerque Public Schools, the Public Education Department, or the Voz Collegiate
Prep Governing Board. Individuals who knowingly violate the subsection may be liable as an
individual by Voz Collegiate Prep for any financial damages caused by the conflict.
2. No member of the Voz Collegiate Prep Governing Board or employee of Voz Collegiate Prep
shall participate in selecting, awarding, or administering a contract with Voz Collegiate Prep if
a conflict of interest exists. A conflict of interest is present when a member or employee, or an
immediate family member of a member of employee has a financial interest in a group with
which Voz Collegiate Prep is considering contracting. If this conflict of interest is present, any
contracts are voidable.
3. Members of the Albuquerque Public Schools School Board are not eligible for membership on
the Voz Collegiate Prep Governing Board.
Included in our Conflict of Interest Policy is a disclosure statement that the Board will sign yearly in
acknowledgement of the policy. This provides an opportunity to disclose potential conflicts of interest.
The disclosure statement within the Conflict of Interest Policy is as follows: Describe any relationships,
circumstances, or positions in which you or any immediate family members have that may be in conflict
with the Voz Collegiate Preparatory Charter School Conflict of Interest Policy or result in a conflict of
interest, as defined by the Voz Collegiate Preparatory Conflict of Interest Policy. I ensure that the
information stated above is true, to the best of my knowledge, and that I have reviewed and will follow
the most current Voz Collegiate Prep Conflict of Interest Policy.
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Expectations
A complete response must
• Provide a governing body conflict of interest policy that includes action steps,
timelines, and responsible parties;
• Describe how the policy meets the requirements of NMSA 1978 § 22-8B-5.2(2011);
and
• Include all forms the governing body will or may be required to submit pursuant to
the policy.
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I. Evidence of Partnership/Contractor relationship. (If Applicable.)
I.(1) If there is /are third party relationship(s) (partner organization, a contractor, etc.) that
are essential to the existence of your charter school, governance, key instructional staff, or
management functions, identify them (entity, person, contact information etc.). Provide a
clear, comprehensive, and cohesive description of all of those third-party relationships that
are considered integral to accomplishing the mission of the proposed school. In your
description, please demonstrate that you have a complete understanding of the legal
implication of the relationship to the proposed school. (No more than 2 pages)
APPLICANT RESPONSE: NOT APPLICABLE

Expectations
A complete response must
• Identify any third party relationships with specific, identified organizations that
control or influence essential elements—including the existence, operation,
curriculum, or instruction of the proposed charter school—that are required by a
partner organization or any part of the application;
• Describe, in detail, the relationships;
• Describe why the relationships are essential or required, or how they control essential
elements of the proposed charter school;
• If any such relationships exist identify the following:
o The specific, identified organizations
o Contact information for that organization
o Specific individuals in the organization that will be associated with the
proposed school; and
• Describe all legal implications of the essential/required relationships, including the
legal benefits and responsibilities of each party.
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I.(2) If applicable, provide and attach as Appendix D, a proposed, signed, clear, formal
agreement between the applicant and each third party relationship OR memorandum of
understanding (MOU) between the applicant and each prospective third-party, delineating
the appropriate responsibilities, activities, and costs of both sides.
APPLICANT RESPONSE: NOT APPLICABLE
Expectations
A response is only required if relationships were identified in questions I.(1)
A complete response must
• Identify all MOUs or formal agreements that are attached in Appendix D;
• Include proposed formal agreements or MOUs that are signed in Appendix D; and
• Identify the responsibilities, activities, and costs of both sides.
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J. Waivers.

J. (1) Identify all non-discretionary waivers that will be utilized and discretionary waivers that
will be requested. For discretionary waivers, specifically identify statutes or state rules for
which a waiver is requested. For all, describe how the waiver will support the proposed
school’s plan; the description should clearly demonstrate how requested waivers align with
the proposed school’s mission and the educational program and curriculum. For further
information please see the following link:
https://webnew.ped.state.nm.us/information/waivers/
NMSA 1978 § 22-8B-5(C) Waiver
Individual class load

Teaching load
Length of school day

Utilized
☒

☐
☐

Description of how waiver will support school’s plan.
NMSA 22-10A-20 “Staffing patterns; class load;
teaching load”
Voz Collegiate Prep will implement an extended
middle school model beginning in fourth grade. We are
proposing class sizes of 27 students. This class size will
be reflected in all subsequent grades through eighth
grade. We will implement a teacher model that will
allow for a second certified teacher in each class to
provide push in support during literacy and math, and
the use of in-class individualized blended learning on
computers, which will reduce the student to teacher
ratio to 14:1. The waiver will provide us with the
opportunity to create a highly rigorous educational
environment with additional teacher support aligned
to the needs of our community.
Click here to enter text.
22-2-8.1. Length of school day; minimum.
Voz Collegiate Prep is requesting a waiver the length of
school day. On Fridays, student dismissal time is at
1:30pm. Staff will have 30 minutes of independent
prep time before heading into Friday PD sessions.
Beginning promptly at 2:00pm, teachers will
participate in two and a half hours of professional
development: Grade Level/Department Team
Meetings, Instructional Practice, and Intellectual
Preparation. Grade Level/Department Team Meetings
will allow time for teachers to collaborate with their
colleagues who teach the same content or grade to
develop action plans specific to identified student
academic or social needs. Students will receive 305
minutes (5.08 hours) of direct instruction on Fridays.
The statute states that students in grades 1-6 shall
receive a totally of 5 ½ hours and students in grades 712 shall receive 6 hours of daily instruction. With our
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Staffing pattern
Subject areas
Purchase of instructional materials

☐
☐
☐

extended day and year, students will receive 84,824
instructional minutes each year, or 1,413.73 hours per
year, exceeding the NM instructional hours
requirement of 990 for grades 1-6 and 1,080 minutes
for grades 7-12 by 438.33 hours and 348.33 hours,
respectively (NM State Statute 22-2.8.1 School Year;
length of school day; minimum). 47 For those reasons,
we are requesting this waiver for the abbreviated
Fridays detailed in our daily schedule.
Click here to enter text.
Click here to enter text.
NMSA 22-15-8 “Multiple list; selection; review
process”
Voz Collegiate Prep is requesting a waiver to the
purchase of alternative instructional materials that will
aid us in fulfilling the mission and vision of Voz
Collegiate Prep. We intend to purchase and utilize
instructional materials that will enhance the
educational experience of all of our students,
specifically our students living in poverty. The majority
of our instructional materials will likely be included on
the approved list, but we want to ensure that we have
what we need to equitably support all of our students.
All resources utilized will be fully aligned to the
NMCCSS, NGSS, and the NMSS.
Click here to enter text.

Evaluation standards for school
☐
personnel
School principal duties
Click here to enter text.
☐
Drivers education
Click here to enter text.
☐
Statute for which Waiver Requested Description of how waiver will support school’s plan.
under NMSA 1978 § 22-2-2.1
Click here to enter text.
Click here to enter text.
Click here to enter text.
Click here to enter text.

Expectations
A complete response must
• Identify all non-discretionary waivers that will be utilized;
• Describe how the non-discretionary waiver will support the school’s plan, including the
following:
o a specific description of how the waiver will be used and how the school’s
practice will vary from the standard legal requirement
o a specific explanation of how the waiver aligns to the school’s mission,
educational program, and curriculum;
Ibid.
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Identify all discretionary waivers that will be requested and the specific statutes or state
rules for which the waivers will be requested; and
Describe how the discretionary waivers will support the school’s plan, including the
following:
o a specific description of how the waiver will be used and how the school’s
practice will vary from the standard legal requirement
o a specific explanation of how the waiver aligns to the school’s mission,
educational program, and curriculum
o how the school will meet the requirements for being granted a discretionary
waiver.

Revised from PEC Application by APS Office of Innovation and School Choice, January 2019

113

K. Transportation and Food.

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric

K. (1) If applicable, state how the proposed school plans to offer transportation to its
students. Provide a clear description of how student transportation needs will be met that
are supported by the proposed budget.
For further information, please see the following link:
https://webnew.ped.state.nm.us/bureaus/transportation/

APPLICANT RESPONSE: Voz Collegiate Prep aims to be supportive of all of our future families and to
attract families during our recruitment phase by providing bus transportation in the 87109 zip code.
Mission: Achievement and Success is a state-authorized charter school in Albuquerque that serves a
demographic similar to that which we will potentially be serving; 25% of their students are bussed to
and from school. We anticipate that a similar percentage of Voz Collegiate Prep students will require
bussing services. We plan to offer bussing in Year one of operations pending receipt of CSP funding
which will be utilized to help with transportation start-up expenses. In Year 2, we will qualify for
transportation reimbursement. All of our students with special needs who have specialized
transportation, or transportation in general, listed as a service within their IEP will receive exactly what
they need regardless if CSP funding is received.
Upon authorization, we intend to contact Albuquerque Public Schools to discuss the possibility of
negotiating bussing with the district, and if this is not possible, we intend to contract bussing services
through Herrera School Buses and Coaches, Inc., which provides fully licensed vehicles and drivers and
with whom we have had preliminary discussions. We will further explore this throughout the
implementation year and as we increasingly have solid enrollment data to support having bus.
Once our lottery has been completed, we will include a section in the enrollment paperwork for families
to indicate if they require transportation services. We will compile that data, and our Office Manager
in Years 1 and 2 and Director of Operations starting in Year 3 will develop a bus route to meet the needs
of our students. We intend to provide bussing to all students living in our proposed 87109 zip code as
needed. If demand is shown, we will extend our bus route to nearby zip codes so that all of our enrolled
students are able to attend school at Voz Collegiate Prep.
Transportation Policies will be drafted during the implementation year and be included in the Voz
Collegiate Prep Student Handbook. The Head of School will do due diligence and read Transportation
Policies of charter school in Albuquerque to inform our own and ensure they meet statutory
requirements, and all policies will be legally vetted to ensure compliance with all state and local statutes
and regulations. Once the Voz Collegiate Prep Student Handbook and Transportation Policies have been
completed, they will be presented to our Governing Board for final adoption and approval.
Whether we are able to provide bussing services to our students in Year 1 will be contingent upon
whether or not we receive CSP funding. If we do not receive CSP funding during Year 1, we will offer
bussing services during Year 2 of operations. At that time, we will have operational income to help us
cover that first year of expenses associated with bussing. We will then be eligible to be reimbursed
through the state. Our bussing expenses are outlined in Year 1 of our budget, under Function 2700;
Object 55112, with the assumption that we will receive CSP funds.
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Expectations
A response is only required if the school plans to offer regular transportation either for daily
transportation to/from school OR for transportation to/from school specific activities and
events that are a necessary part of the mission.
These are awarded as “preference points” if the school plans to provide to and from school
transportation to all students.
All schools must be prepared to meet IEP transportation requirements.
A complete response must
• Identify a plan for establishing transportation services at the school including specific
action steps, timelines responsible parties, and associated costs that address the
following:
o Identifying equipment purchase or contracting needs
o Identifying hiring and or contracting needs
o Hiring or contracting
o Establishing training needs and inspection process needs
o Establishing travel routes and pickup/drop off points
o Establishing transportation policies and practices
o Identifying student transportation needs;
• Identify how the school will fund the transportation plan costs; and
• Identify all, but at least one, specific entities or organizations that have been
identified as potential partners or vendors for these services and describe all steps
that have been taken to create a relationship, establish a relationship, or develop a
partnership to provide these services.
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K.(2) If applicable, provide a plan to offer food services to students (e.g., contracting with
approved/appropriate food service vendors, providing free and reduced lunch). Provide a
clear description of how food services will be provided that is supported by the proposed
budget.
APPLICANT RESPONSE: To fulfill our mission of equipping our students with the necessary skills to
successfully navigate and graduate from the high schools and colleges of their choice, we understand
the importance of providing proper nutritional options to our students. We will provide breakfast,
snack, and lunch to all of our students. Approximately 90% of our student population will qualify for
Free and Reduced Lunch. It is our aim to provide our students with two nutritious meals each school
day. We recognize that it is our moral and legal imperative to provide nutritious meals to our students.
Research shows that hunger directly impacts a child’s academic performance. It affects their ability to
focus, hinders their cognitive skills, and squelches their motivation. 48
Students with religious or allergy-based dietary restrictions will be honored and accounted for as part
of our food services plan. These students will receive a meal that has the same nutritional value as our
other breakfast and lunch options. Families will note these dietary restrictions on the registration
forms. Our Office Manager will maintain a confidential list of these students and ensure that all teachers
and staff are made aware of these needs. This information, along with medical necessities, will be
included in the child’s permanent folder and in their profile in PowerSchool Student Information
System.
Voz Collegiate Prep understands the importance of planning and budgeting for the necessary
equipment required to ensure the quality of the food is not compromised. We intend to contract with
the APS Food & Nutrition Service. We will require a food warmer and a refrigerator with double doors,
along with a cooler for milk and other perishable beverages.
Voz Collegiate Prep will keep all records to comply with all state and federal standards and regulations.
We will maintain the accurate number of breakfasts and lunches that our students receive each day.
These records will also indicate which students qualify for free lunch, reduced, or paid, the types of
foods that are distributed, and all Free and Reduced Lunch applications that we have received. A
response is only required if the school plans to offer food services at the school.
These are awarded as “preference points” if the school plans to participate in free and reduced lunch
programs.

Expectations
A response is only required if the school plans to offer food services at the school.
These are awarded as “preference points” if the school plans to participate in free and
reduced lunch programs.
A complete response must
48
Olivera, Monica. (2012). The Link Between Nutrition and Academic Performance. http://nbclatino.com/2012/08/30/the-link-betweennutrition-and-academic-performance/
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Identify a plan for establishing food services at the school, including specific action
steps, timelines responsible parties, and associated costs that address the following:
o Identifying equipment purchase or contracting needs
o Identifying hiring and/or contracting needs
o Hiring or contracting
o Establishing training and inspection process needs
o Identifying and completing relevant program application and reporting
requirements;
Identify all federal and state food service programs the school plans to participate in;
Identify how the school will fund the food service plan costs prior to receiving any
applicable reimbursements; and
Identify all, but at least one, specific entities or organizations that have been
identified as potential partners or vendors for these services and describe all steps
that have been taken to create a relationship, establish a relationship, or develop a
partnership to provide these services.
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L. Facilities/ School Environment.

Applicants must complete the required Facilities Master Plan/ Ed. Spec. Checklist form,
referenced below as III M. (1), and submit it to the Public Schools Facilities Authority no later
than Friday, April 19, 2019. The Facilities Master Plan/Ed. Spec. Checklist form can be accessed
on the PSFA website at:

http://www.nmpsfa.org/legacy/pdf/planning/Con2_PSFA_Ed_Specs-FMP_Contract%20_Rev_03-0515.pdf

L.(1) Complete, submit, and attach as Appendix E, the Public Schools Facilities Authority (PSFA)
approval of the proposed school’s Facilities Master Plan/ Ed Spec Checklist.
APPLICANT RESPONSE: Voz Collegiate Prep’s New Mexico Public School Facilities Authority approval
letter and our Facilities Master Plan Ed. Spec. Checklist are attached as Appendix E.

Expectations
A complete response must
• Demonstrate the applicant submitted a Facilities Master Plan to PSFA by the deadline;
and
• Demonstrate the PSFA has approved the applicant’s Facilities Master Plan.
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L. (2) Provide evidence that you have researched potential facilities/properties and identified
at least one appropriate, viable facility/property in the targeted geographic location. Include
evidence of a clear plan to prepare the facility/property in time for the proposed school’s
opening, including a reasonable estimate and description of capital outlay needs and how the
project will be funded.
APPLICANT RESPONSE: We have focused our efforts of locating potential facilities in the 87109 zip
code. We have begun this work with Jeremy Nelson, Executive Vice President of Absolute Investment
Realty. Collaboratively, we have identified three potential facilities within our 87109 zip code.
Currently, Mr. Nelson is supporting Solare Collegiate as they finalize the acquisition of their facility with
the intent to open doors in the fall of 2019.
In April of 2019, Absolute Investment Realty researched and identified three properties and facilities in
the 87109 zip code that were vacant and met our square footage requirements. These search results
are in our Facilities Master Plan located in Appendix E - Available Facilities in 87109. Two of the
properties are currently industrial properties and do not currently have e-occupancy. Each of these
facilities would require significant renovations to meet e-occupancy standards and to meet the needs
of our academic program. This entails finding an owner or developer willing to take on the costs of a
renovation.
Upon reviewing the all available options, we have made the determination that the 5555 McLeod
Location is the best fit. We have included this site in our PSFA Facility Master Plan. We believe our best
option is the 530 Airport Drive NW facility, which is the facility identified in our PSFA Master Facility
Plan. The facility was once a military school and has the proper amenities to house another school.
Renovations will need to ensure that the building is up to code, but we believe that the building would
fulfill our mission. All classrooms and rooms must be in full compliance with the square footage
requirements as outlined in NMAC 6.27.30.13. Classroom square footage requirements are listed in
Figure 21.
Figure 21 – Classroom Square Footage
School Year
Grade Levels
2020-2021
4 and 5th Grade
th

2021-2022
4th – 6th Grade
2022-2023
4th – 7th Grade
2023-2024
4th – 8th Grade

Number
Classrooms

Square Footage
Per Classroom

Total Classroom
Square Footage

3

(2) 4th : 864 sq. ft. each
(1) 5th : 864 sq. ft. each

2,592 square feet

5

(2) 4th : 864 sq. ft.
(2) 5th : 864 sq. ft.
(1) 6th : 756 sq. ft.

4,212 square feet

7

(2) 4th : 864 sq. ft.
(2) 5th : 864 sq. ft.
(3) 6th – 7th : 756 sq. ft.
(1) Prep: 80 sq. ft.

5804 square feet

9

(4) 4th – 5th: 864 sq. ft.
(5) 6th – 8th : 756 sq. ft.
(3) Prep: 80 sq. ft.

7,476 square feet

To deliver on our mission and the requirements of our academic program, other spaces will be required.
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The additional spaces we will need are administrative offices, kitchen/food prep, special education
classrooms, physical education space, elective/multipurpose classroom, custodial/maintenance,
workroom for teachers, and restrooms. Depending on the facility that we choose, other spaces could
potentially serve dual purposes, such as a cafeteria doubling as a PE space. Figure 22 outlines our
additional square footage needs and are informed by NMAC 6.27.30.
Figure 22 – Additional Square Footage and Space Needs
Additional Spaces

Approximate Square Footage Needs

Administrative Offices

750 sq. ft.

Cafeteria

2,025 sq. ft.

Serving Kitchen

200-250 sq. ft.

Special Education Room

450-750 sq. ft.

PE Space

5,200 sq. ft.

Elective/Multipurpose

1,000 sq. ft.

Custodial/Maintenance

500 sq. ft.

Teacher Workroom

1,500 sq. ft.

Restrooms

1,200 sq. ft.

Additional Spaces Sq. Ft. Total

12,775-13,175 sq. ft.

Upon being authorized, the Voz Collegiate Prep Founding Team will follow the process outlined below
to secure and renovate the building outlined above or other building that is identified as the most viable
option for Voz Collegiate Prep.
1. Identify most suitable facility option for Voz Collegiate Prep
2. Speak with owner of the building to determine if they are willing to incur the expense of
renovating the facility. If not, begin process of identifying local and certified contractors to take
on the expenses associated with renovating the building.
3. Create finalized Facility Master Plan with support from PSFA
4. Formally assess renovation needs in Years 1-5
5. Identify and establish contractual needs with outside entities
6. Complete necessary improvements
7. Receive E-occupancy
The parties responsible for the process of preparing our facility for occupation include the Public
Schools Facilities Authority, owner of the facility, real estate broker and developer, contractor, Voz
Collegiate Prep Governing Board, and the Head of School. Based on projects of similar magnitude
facilitated by our realtor, we anticipate the cost for renovations would be approximately $150,000. Per
NMSA 22--8B-4.2, the owner of the facility will be responsible for the making the necessary renovations
to ensure e-occupancy and adequacy standards in order for us to move into the building in a timely
fashion. Before we sign a lease, we will make it clear to the owner of the facility that they are solely
responsible for all expenses to renovate the building. All costs for the facility can be found in Appendix
G.

Expectations
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A complete response must
• Demonstrate the applicant has done the following:
o Conducted outreach and research to understand if there are public facilities that
are available, appropriate, and viable
o Researched multiple facilities or properties in the targeted geographic location
to identify all facilities or properties that are available, appropriate, and viable
o Identified whether or not each potential property will meet the requirements of
NMSA 1978 § 22-8B-4.2, including occupancy, adequacy, and ownership;
• Identify at least one potential facility or property that is appropriate, viable, and located
in the targeted geographic location;
• Identify a plan that would enable the applicant to prepare the facility/property to meet
the facility needs of the proposed school in time for the proposed school’s opening
date, include specific action steps, timelines, responsible parties, and capital outlay
needs; and
• Identify how the project to prepare the facility will be funded.
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A. School size.
State the requested enrollment, grade levels to be served, and student/teacher ratio.
A.(1)
Academic Year
Year 1
Year 2
Year 3
Year 4
Year 5
At Capacity
(Enrollment Cap)

Number of Students

Grade Levels

81
135
189
243
270
270

4th, 5th
4th, 5th, 6th
4th, 5th, 6th, 7th
4th, 5th, 6th, 7th, 8th
4th, 5th, 6th, 7th, 8th
4th, 5th, 6th, 7th, 8th

Student/Teacher
Ratio
20:1
17:1
17:1
20:1
19:1
19:1

Expectations
A complete response must
• Identify the anticipated number of students for each of the first five years and “at
capacity”, based on the long-term strategic plan;
• Identify the grade levels requested to be served in each of the first five years (phase in
plan) and “at capacity”, based on the long term strategic plan; and
• Identify the student/teacher ratio (not student/staff ratio) that aligns with the
number of students served, grade levels, and staffing plan for each of the first five
years and “at capacity”, based on the long term strategic plan.
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B. Budgets.

B.(1) Provide, and attach as Appendix F, a completed 910B5 State Equalization Guarantee
(SEG) Computation Revenue Estimate Worksheet, using appropriate values and
computations for each year of the five-year budget plan (use projected unit value and for
special education, please budget the state local district’s percentage of special education
unless the school has a sufficient justification for why it will have a larger population). Ensure
that your worksheet clearly demonstrates your understanding of, and your capacity to
implement, New Mexico public school funding.
APPLICANT RESPONSE: The 910B5 State Equalization Guarantee Computation Revenue Estimate
Worksheet is attached as Appendix F. Our first five years of SEG worksheets were based on the
projected enrollment outlined in Section II.A.(1.). We are using the new 910B5 worksheet that was just
released for the 2019-2020 school year. We have accounted for the change in T&E and TCI as well as
the phase out of small school size adjustment in future years. The fluctuations in our student to teacher
ratios will still provide our students with the necessary in-class supports they will need to succeed
academically and socially. Our ratios are based on the assumption that our General Education, Special
Education, Enrichment, and Spanish teachers will have full-time positions and be teaching full classes.
Our student to teacher ratio in Year 1 is higher because our Spanish Teacher is a .5 employee, the only
year in which we expect to have a half-time teaching position. Our conservative enrollment numbers
will allow us to have the necessary staffing model to help execute our programming goals effectively.

Expectations
A complete response must
•
•
•
•

Include a complete 910B5 Worksheet in Appendix F;
Use appropriate values and computations in each year;
Use current unit value; and
Budget the correct special education percentage based on the local special education
population, unless the school has a sufficient justification for why it will have a larger
population (provide justification, if applicable).
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B.(2) Provide, and attach as Appendix G, a proposed five-year budget plan, based on the
910B5 SEG Revenue Worksheet, that clearly supports the proposed school’s mission and
aligns with the proposed school’s five-year growth plan, including staffing, facilities,
educational program, and services. Ensure that your draft budget clearly demonstrates the
financial capacity and long-term sustainability of the proposed school (consider your growth
plan, including staffing, facilities, educational program, mission etc.).
Make sure to explain basic assumptions.
APPLICANT RESPONSE: APPLICANT RESPONSE: The proposed five-year budget plan, based on the

910B5 SEG Revenue Worksheet with our proposed enrollment, including special education estimates
based on the Albuquerque Public School District average, is attached as Appendix G.
As you can see in Figure 23, we show a balanced budget each year. We plan to grow a reserve over our
first five years of operation. Depending on the reserve and financial climate for charter schools at the
time, we may choose to keep our reserve or use it towards additional staffing positions. After a modest
reserve in year 1, which will be enhanced pending receipt of CSP funding not reflected in the propose
budget, we keep reserves, based upon public revenue, of 10.2%, 8.8%, 18.5%, and 13.3% in years 2-5,
respectively.
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Figure 23 - Five Year Budget Overview
Voz Collegiate Preparatory Charter School

Revenue Assumptions. The Voz Collegiate Prep five-year budget was developed conservatively with
assumptions that estimated revenue rates would remain constant from year-to-year. Voz Collegiate
Prep will start with a beginning enrollment of 81 students (54 fourth grade students and 27 fifth grade
students). In subsequent years, an additional grade level of 54 students will be added each school year,
with full enrollment of 270 students in Year 5. Detailed in Figure 24 are revenue streams that are
included in our 5-Year Budget and the assumptions associated with each.
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Figure 24 - Revenue Assumptions

Student Equalization Guarantee (SEG). We are using the 910B5 that was created for the 2019-2020
school year. Figure 25 details our SEG worksheet assumptions.
Figure 25 - SEG Worksheet Assumptions
2020-2021
Membership/Program 40th day
Units
Growth
40th day
TCI/T&E
1.09
At Risk
.177
Overall SPED
23%
Ancillary Multiplier
.021
Unit Value
$4,565.41
Extended Day
40th day
Fine Arts
40th day
Small Schools

60%

2021-2022
40th day

2022-2023
40th day

40th day
1.0
.177
23%
.021
$4,615.41
40th day
40th day

40th day
1.0
.177
23%
.021
$4,665.41
40th day
4th-6th 40th
day
20%

40%

2023-2024
80/120
Previous Yr.
40th day
1.0
.177
23%
.021
$4,715.41
40th day
4th-6th 40th
day
0

2024-2025
80/120
Previous Yr.
40th day
1.0
.177
23%
.021
$4,765.41
40th day
4th-6th 40th
day
0

Membership & Growth. We based our Basic Program Units and Growth off on Statute 22-8-25 D3:
calculate the number of program units to which a school district or charter school with a MEM of two
hundred or less is entitled by using an average of the MEM on the second and third reporting dates of
the prior year or the fortieth day of the current year, whichever is greater.
You will see in year 4 and 5 that we calculate our SEG amount based on Basic Program Units based on
80th/120th from the prior year, 189 and 243, and growth units based on our projected 40th day data of
the current year, 243 and 270, because the school will have more than 200 students in year 4.
TCI/T&E. The T&E and TCI field is locked at the 75% and 25% split on PED’s worksheet. We do know
that in Voz Collegiate Prep’s first year of operation this percentage will be a 50/50 split. In a school’s
first year budget, PED uses the district’s T&E/TCI average. After the first year, Voz Collegiate Prep will
most likely have the lowest multiplier of a 1 in this category.
At Risk. We are using .177 since that is the as risk number for Albuquerque Public Schools.
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SPED and Ancillary Multiplier. We are using the average SPED percentages and ancillary multiplier for
APS. The SPED assumption is broken down in more detail below. The ancillary multiplier we are using
is .021.
Unit Value: We have planned for the 2020-2021 school year with the unit value from 2019-2020. This
value will most likely increase if the school starts operations in 2020, but we wanted to be conservative.
We have increased the unit value by $50/year for each year after that. Again, this is most likely a
conservative estimate, but it is also more realistic then keeping the value flat for all 5 years.
Student Assumptions. Figure 26 outlines our assumptions for enrollment as well as our or potential
special education population. The special education assumptions come directly from the averages from
Albuquerque Public Schools.
Figure 26 - Student Assumptions
VOZ Collegiate Prep

Fine Arts Funding. This funding is only for K-6, so we only used membership numbers in those grades
to calculate the amount of Fine Arts funding we will receive. Fine Arts Funding will be utilized for
students in grades 4 through 6 to provide direct instruction in both music and visual arts. Funding will
be allocated to provide teachers with professional development opportunities to help teachers identify
strategies on how to incorporate the arts across all curriculums and in all content areas. We will also
use the Fine Arts Funding to purchase supplies that are consumables and any other equipment to aid
in full implementation of arts instruction. Additionally, we will explore partnerships with local
organizations to help enhance our arts program, and funding will be allocated in the event of any
expenses incurred to help sustain those partnerships.
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Extended Day Funding. Our extended day affords students with 84,824 instructional minutes each year,
or 1,413.73 hours per year. NM Statute 22-2-8.1 requires that students in grades 1-6 receive five and
one half hours per day, or 990 hours of instructional time per year. Students in grades 7-12 are required
to receive six hours of instruction per day, or 1,080 hours per year. In order to ensure we are not making
cuts to the breadth and scope of our curriculum, our extended day will afford us the opportunity to
provide our students with more literacy and math, but not at the expense of arts, science, and physical
education. Having computer science mentors will empower our students by giving them the real-world
experience they need to pursue and succeed in the future’s tech jobs. This added component of a
computer science program will impart the foundational skills that students need for access to more
advanced study in high school and college with the ultimate goal to stay competitive in the IT sector
skills of: computer programming, web development, robotics programming, industry recognized
certification, public speaking, and business strategy. This will be accomplished through a sequence of
programs that foster a love of technology and professional development in our students beginning in
4th grade. Through all other grades 5th through 8th, we refine and build upon these foundational lessons,
and provide our students with the drive and opportunity they need to succeed and aim higher once
they reach high school.
Instructional Materials. We use the current assumption that we will receive approximately
$36/student from the instructional material fund to help with textbook and other curriculum costs. We
know there are additional instructional material funds that are included in the SEG worksheet and will
be using the appropriate code: 11000-1000-56112.
Lease Assistance. We use the current assumption of $733/student to calculate the amount we will
receive for lease reimbursement. Lease reimbursement is calculated based on a school’s 80/120
numbers from the previous year. The only exception is during a school’s first year, when the
reimbursement is calculated on the school’s projected enrollment for year 1. Given our year 1
membership and our 80/120 for year 2, we are assuming both would be based on 81 students, and that
our reimbursement in year 1 and year 2 would be the same.
Charter School Program (CSP) Grant. We will be applying for the CSP grant. This has the potential to
give Voz Collegiate Prep $540,000 in additional funding. We have not included this revenue stream in
our budget so that the budget is as conservative and realistic as possible.
National School Lunch Program, Voz Collegiate Prep will participate in APS’s food service program and
will not incur food expenses given that the district absorbs them.
Transportation Funding. Schools are eligible to receive reimbursements for transportation from the
New Mexico Public Education Department after a full year of providing bussing for students. Schools
receive a reimbursement rate of $680 per child; this assumption came directly from PED. This number
is based on the number of children using bussing services the previous school year. We anticipate 25%
of our student population using these services. This assumption comes from the experiences of MAS
Charter School. Voz Collegiate Prep plans to offer transportation for students and assume the expenses
incurred in Year 1 if we receive CSP. If we do not receive CSP funding, we will start these services in
year 2 and will start getting transportation funding in year 3. The more conservative assumption of
funding without CSP is what is included in our application.
Title I. We calculated the amount of Title I funds Voz Collegiate Prep might receive based on the amount
the district currently gets per student. APS received $30,186,570 in funds and has approximately 79,362
students, which means they receive about $380.36 per student. We got this assumption from the
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Awards and Carryover page on PED’s website https://webnew.ped.state.nm.us/bureaus/administrativeservices/awards-and-carryover/ which shows the initial FY18-19 Title I allocations for APS. Charter
Schools are allocated Title I funds starting in year 1.
Title II. Like our Title I assumption, we based our Title II assumption from the Awards and Carryover
page on PED’s website https://webnew.ped.state.nm.us/bureaus/administrative-services/awards-andcarryover/ which shows the initial FY18-19 Title II allocations for APS. The district currently receives
$3,533,220 and has approximately 79,362 students, which means it receives about $44.52 per student.
These numbers are always based on 80/120 numbers, so we will not receive this funding until year 2.
IDEA. Similar to Title I and Title II assumptions above, we got our assumption from PED’s Awards and
Carryover website. Approximately 9% of the student body in APS qualifies as a level C or D student for
special education services. For FY18-19, APS received $21,193,545 in IDEA funds. If you take 9% of
79,362 and multiply that by $21,193,545, that would mean it receives about $2,967.18 per student.
Assumptions. All of the assumptions on which our expenses are based are outlined in Figure 27 below.
These expenses are all based on actual expenses and vendor rates that current charter schools who are
open have incurred. First year schools do not undergo an audit in year 1, since they do not have any
prior year expenses. The legal expenses are based on InAccord’s pricing structure. The Extended Day
program we most likely would use would be through a community center in the area. If the student
qualifies for free or reduced lunch, then either the majority or the entire cost will be covered by the
community center. Any students who do decide to participate and do not qualify for free and deduced
lunch, the school will cover the expense. The amount for several community center programs is
$400/student for the year. For all five years we are projecting only needing one bus if only 25% of our
students ride the bus. In year 5, 25% of our students is 68, and a bus can hold up to 72 people.
Figure 27 - Expense Assumptions Contracted Services

School Operations Assumptions: All of the assumptions that our expenses are based on are detailed in
Figure 28 below. These expenses are all based on actual expenses and vendor rates that current charter
schools who are open have incurred. We plan to use the Cultivating Coders program to grow our CS
program. It is a local non-profit that has extensive knowledge of teaching middle school students how
to code in various languages. We will be utilizing open sourced instructional materials and curriculum
from both Achievement First and Eureka Math. Full scope and sequences and instructional materials
are made readily available to all users. The materials also include guidance on how to properly
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implement the curriculum and all supplemental materials. Formative and summative assessment tools
are included as resources. Additionally, materials supporting students identified as EL and students with
special needs have been included. Materials have been formatted in Google Docs, Slides, and printable
Sheets with the flexibility to allow us to modify or copy them to ensure they are fully aligned with New
Mexico Common Core State Standards. The expenses that would be incurred are for novels, math
manipulatives, science lab materials, and other materials to help supplement our curriculum. Using
open source curriculum will aid in keeping our curriculum expenses low.
Figure 28 - School Operations Assumptions
Fund

Function

11000
11000
11000
11000

1000
1000
1000
1000

11000

1000

11000
11000
11000

1000
1000
2500

Object School Operations
Classroom/Teaching
Supplies & Materials
56118
56112
Textbooks/Workbooks
56112
Fine Arts Mateiral
56112
Cultivating Coders Cirr.
Special Education
57332
Materials
Student Tables &
Chairs/Desks
57332
57332
Classroom Furniture
57332
Office Furniture

11000

2600

54416

Internet

11000
11000
11000

2600
1000
1000

54416
57332
57332

11000
11000
11000
11000
11000

2200
1000
2500
2500
2500

56113
55817
54630
56118
56118

11000
11000

1000
2500

53330
55400

Telephone
Staff Computers
Computers
Other Assessments &
Evaluation
Student Travel
Copier Lease
Copier Supplies
Office Supplies
Professional Development
(including travel)
Staff Recruitment

11000
11000

2300
2600

55400
54416

Student Recruitment
School Website

Assumptions

Year 0

Year 1

Year 2

Year 3

Year 4

Year 5

8,100
4,050
4,050
4,050

13,736
6,750
6,750
6,750

19,567
9,450
9,450
9,450

25,598
12,150
12,150
12,150

28,940
13,500
13,500
13,500

2,329

3,949

5,626

7,359

8,320

16,200
10,000
5,000

10,989
5,000

11,181
5,000
$2,500

11,377
5,000

5,788
5,359
2,500

1,800

1,832

1,864

1,896

1,929

1,800
4,675
25,515

1,832
6,375
17,010

1,864
3,400
17,010

1,896
850
17,010

1,929
1,700
8,505

10.13/student
350/trip
125/month
50/month
700/month

821
2,800
3,000
4,050
6,400

1,368
3,080
3,053
6,868
8,547

1,915
3,388
4,740
9,784
13,045

2,462
3,727
4,740
12,799
4,424

2,735
4,099
4,823
14,470
9,004

250/staff
500/yr
Based on other charter
advertising
Website Developer Quote

1,375
500

3,307
500

4,400
500

4,740
500

5,359
500

1,620
$1,500
109,634

1,080
1,526
110,301

1,080
1,553
136,766

1,080
1,580
143,490

540
1,608
148,610

100/student
$50/student
$50/student
$50/Student
125/special education
student
200/student and Staples
Rates
2500/classroom
2500/office
150/month based on
Comcast Actuals
150/month based on
Comcast Actuals
850/staff
315/student

Subtotal

-

Facility Operations and Maintenance Assumptions. All of the assumptions that our expenses are based
on are outlined in Figure 29 below. These expenses are all based on actual expenses and vendor rates
that current charter schools which are open have incurred. The insurance expense comes directly from
a quote from Poms & Associates. If we are awarded CSP funds, we will pay a lease deposit of
approximately 20% of our first year’s lease in our planning year. If we are not awarded CSP, then we
will negotiate with the landlord to make this payment on July 15th, 2020 after we receive our first SEG
payment from PED. All building quotes came from Albuquerque Collegiate Charter School which has a
facility that opened to support 90 students in their first year and grow by 60 students per year. Our per
month lease payments each year are the following: Year 1 $11,500/month, Year 2 $13,500/month, Year
3 $15,000/month, Year 4 $17,000/month, Year 5 $18,500/month.
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Figure 29 - Facility Operations and Maintenance Assumptions
Fund

Function

Facility Operations &
Object Maintenance

11000

2600

55200

Insurance

11000

2600

54312

Janitorial Services

11000

2600

56118

Custodial Supplies

11000

2600

54610

31200

4000

54610

Building and Land Rent/Lease
Lease Reimbursement

11000

3100

57332

Food Warmer and Fridge

11000

2600

54311

Repairs & Maintenance

11000

2600

54411

Electricity

11000

2600

54412

Gas

Assumptions

Year 0

Year 1

Year 2

Year 3

Year 4

Year 5

Per Poms & Associates
$800/month
$25/student
Rent of similar sized
charter
$733/student

9,900
8,000
2,025

13,126
9,768
3,434

15,426
9,939
4,892

17,803
10,113
6,400

20,258
10,290
7,235

78,627
59,373

102,627
59,373

81,045
98,955

65,463
138,537

43,881
178,119

Quote from American
Standard
200/mont
700/month
700/month

3,200
2,400
8,400
8,400

1,500
2,442
8,547
8,547

1,500
2,485
8,697
8,697

1,500
2,528
8,849
8,849

1,500
2,572
9,004
9,004

180,325

209,364

231,635

260,041

281,863

Subtotal

-

Title and Other Federal Fund Expenses. All assumptions that our expenses are based on are outlined
in Figure 30 below.
Figure 30 - Title and Other Federal Fund Expenses
Fund
14000

Function Object Title & Federal Funds
1000
56111
Instructional Material

24106

2100

53218

IDEA Expenses

24154

1000

53330

Title II Expenses

24101

1000

53330

Title I expenses

Assumptions
$36/student
APS rates with Voz C & D
Population
APS rates per Voz student
population
APS rates per Voz student
population
Subtotal

Year 1
2,475

Year 2
4,125

Year 3
5,775

Year 4
6,600

Year 5
7,425

20,770

35,606

50,442

65,278

71,212

-

3,606

6,010

8,414

10,818

30,809
54,055

51,349
94,686

71,888
134,116

92,428
172,720

102,698
192,153

Title I. Voz Collegiate Prep’s proposed zip code consists of schools with a high Title I percentage.
Through our expected student demographics and our targeted recruitment efforts, we anticipate that
Voz Collegiate Prep will receive Title I designation. We have utilized the per pupil funding that other
charter schools with similar demographics utilized to determine our revenue assumptions. We will use
Title I funding to help us close the achievement gap with not only our most at-risk students, but all of
our students. Title I funding at Voz Collegiate Prep would be utilized to purchase supplemental
materials to help strengthen our existing curriculum. In the event we partner with external providers,
excess funds will be used to support these partnerships. Additionally, we will utilize this funding to
incentivize our teacher retention and recruitment efforts. Voz Collegiate Prep will utilize Title I funds to
provide extended day academic interventions for students not meeting our academic benchmark goals
as well as for academic enrichment or hiring additional staff to ensure we are meeting the academic
and social needs of all of our students.
Title II. Voz Collegiate Prep stands committed in the belief that our most valuable resource in ensuring
our students make significant academic growth is our teachers. It is incumbent upon us to develop our
teachers to reach their greatest potential as educational leaders. For these reasons, we have included
Title II Funding to help support Voz Collegiate Prep’s Summer Summit, Data Days, and any ongoing
professional development needs deemed necessary throughout the school year to promote growth in
our teachers. We understand we would not receive this funding until year 2.
IDEA. We will be spending our IDEA funds on providing ancillary services for our level C and D special
education students. IDEA funding provides supplemental funding for special education. IDEA funding
will help supply the necessary dollars to boost the quality and range of services made available to our
students with special needs. IDEA funding will be allocated to provide ancillary services such as speech,
occupational, physical, and recreational therapies. IDEA is considering giving new schools funds in their
first year based on their 40th day information and talked through this process at Spring Budget with
Katie Rarick, Client Manager and with our back office provider, EdTec. Because IDEA anticipates funding
new schools in their first year, we have included revenue and expenses for all 5 years.
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Instructional Materials. We will use these funds to buy additional curriculum as needed. In accordance
with the NMPED Instructional Bureau guidelines, schools are eligible to receive reimbursements for
instructional materials at a rate of $36 per child. During Year 1, we anticipate $2,475 in instructional
materials funding; Year 2, will be $4,125 in reimbursements; Year 3, $5,775 in reimbursements; Year 4,
$6,600 in reimbursements; and Year 5, $7,425 in reimbursements.
Positions and Salaries. In Year 1, we will have two cohorts of 4th grade and one cohort of 5th grade. Our
staffing model in Figure 31 shows that we will have two full-time General Education teachers, one .5
Spanish teacher and one full time Special Education Teacher. Due to our conservative numbers in Year
1, our Special Education teacher will also assume the responsibility of leading one of our three general
setting classrooms. Our Special Education teacher’s compensation reflects these additional duties. In
Year 2, we will have two cohorts of 4th and 5th grade, and one cohort of 6th grade. Our staffing model
shows that we will have six General Education teachers, one Spanish Teacher, one Special Education
Teacher, and three Enrichment Teachers. We will implement a middle school specialization model
beginning in 6th grade. Our staffing model shows that we will have three Enrichment teachers to help
support our academic programming. In Year 3, we will grow to two cohorts of 4th, 5th, and 6th, and one
cohort of 7th grade. We will increase our General Education Teachers to a total of eight and two Special
Education teachers. In Year 4, we will have two cohorts of 4th through 7th grades, and one cohort of 8th
grade. We will increase our General Education Teachers to a total of 9. In Year 5, we will be at full
capacity with two cohorts of students in each grade level for a total of 10 cohorts of students. We will
increase our General Education teachers to a total of 11. Our Special Education and Enrichment
Teachers will serve to fill any General Education positions as deemed necessary. Our students will
receive 50 minutes of Spanish three times a week. Since our students will not be receiving Spanish daily,
our Spanish teacher will be a .5 FTE and accommodate the instructional time in Spanish class that our
students will be receiving in Year 1.
Figure 31 - Positions and Salaries
Voz

Payroll Assumptions
5/1/2019

Annual Increase

Effective Payroll Increase

Fund
11000
11000
11000
11000
11000
11000
11000
11000

Year 1

Year 2

Year 3

Year 4

Year 5

2020-21

2021-22

2022-23

2023-24

2024-25

0.0%
100.0%

2.0%
102.0%

2.0%
104.0%

2.0%
106.1%

2.0%
108.2%

23
2.00
0.50
1.00
0.00
0.00
1.00
1.00
0.00
5.5

17
6.00
1.00
1.00
3.00
0.00
1.00
1.00
0.00
13

17
8.00
1.00
2.00
3.00
1.00
0.00
1.00
1.00
17

20
9.00
1.00
2.00
3.00
1.00
0.00
1.00
1.00
18

19
11.00
1.00
2.00
3.00
1.00
0.00
1.00
1.00
20

99,360
24,840

304,042
50,674

413,497
51,687

474,487
52,721

591,528
53,775

50,674
40,000
92,232
307,106

51,687
135,497
40,800
94,077
676,776

105,442
138,207
62,424
95,958
62,424
929,638

107,550
140,971
63,672
97,877
63,672
1,000,952

109,701
143,790
64,946
99,835
64,946
1,128,521

Function Object Job Code Position
1000
1000
1000
1000
2400
2400
2300
2500

51100
51100
51100
51100
51100
51100
51100
51100

1411
1411
1412
1411
1211
1217
1111
1113

General Education Teachers
Spanish Teacher
SPED Teachers
Enrichment Teachers
Dean of Students
Office Manager
Principal
Director of Operations

Total # of Staff

11000
11000

1000
1000

51100
51100

1411
1411

General Education Teachers

11000
11000
11000
11000
11000
11000

1000
1000
2400
2400
2300
2500

51100
51100
51100
51100
51100
51100

1412
1411
1211
1217
1111
1113

SPED Teachers
Enrichment Teachers

Spanish Teacher

Dean of Students

Office Manager
Principal
Director of Operations
Total Salaries

Average Salary
$49,680
$49,680
$50,674
$44,280
$60,000
$40,000
$92,232
$60,000

Revised from PEC Application by APS Office of Innovation and School Choice, January 2019

132

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric
Benefits. We are using the standard benefit deductions for all staff detailed in Figure 32. For medical
benefits, we took an average of several of the plans that NMPSIA offers. We are assuming $6480 for
medical, $635 for dental, and $110 for vision. Our budget reflects on average an annual contribution of
$7,225 per employee for medical, dental, vision, and life insurance. This has been budgeted into Object
52311, with the $7,225 assumption averaging $540 per month employer contribution for medical, $53
per month employer contribution for dental, and $8.60 per month employer contribution for vision,
which is within the New Mexico Public School Insurance Authority minimum requirements. We will
conduct a regular assessment of our benefits, to make certain that our benefits and salary rates are
competitive with other schools in Albuquerque. We have budgeted an assumption of 13.9% of
employee salaries for employer contributions to the state retirement system. Additionally, we have
budgeted 6.2% for Social Security, 1.5% for Medicare, 13.2% for state unemployment insurance, and
1.10% of total wages for workers’ compensation insurance. We know that the state retirement system
rate has changed to 14.15%, but at the time we did our modeling it was at 13.9%, so this is the
assumption we used.
Figure 32 - Benefits
Benefits

Assumptions

Health Benefits (Medical, Dental, Vision)
SSI
Medicare
Retirement
SDI

Unemployment
Workers Compensation
Retiree Health
Life Insurance
Long Term Dis
Total Benefits

$7,225
6.2%
1.5%
13.9%
$9
3.20%
1.10%
2.0%
$31
$60

Year 1
2020-21
39,739
19,041
4,453
42,688
50
9,827
3,378
6,142
171
330
125,818

Year 2
2021-22
93,928
41,960
9,813
94,072
117
21,657
7,445
13,536
403
780
283,710

Year 3
2022-23
122,828
57,638
13,480
129,220
153
29,748
10,226
18,593
527
1,020
383,433

Year 4
2023-24
130,054
62,059
14,514
139,132
162
32,030
11,010
20,019
558
1,080
410,619

Year 5
2024-25
144,504
69,968
16,364
156,864
180
36,113
12,414
22,570
620
1,200
460,797

Expectations
A complete response must
•
•
•

Include a five-year budget plan in Appendix G that is based on the 910B5 SEG
Revenue Worksheet from Appendix F;
Support the proposed school’s mission and all elements of the proposed program laid
out in the application; and
Align with the proposed school’s five-year growth plan.
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B. (3) Provide a clear and meaningful description of what budget adjustments will be made to
meet financial budget and cash-flow challenges, or to address the failure to receive any
anticipated funding sources. Ensure that your explanations provide clear evidence that the
adjustments are viable and realistic. The suggested budget control strategies demonstrate
capacity to manage the budget successfully.
Provide a narrative description of how the proposed school will modify the budget when
there are students with special education needs currently attending the proposed school, but
under the funding formula, the proposed school will only receive additional funding during
the next school year.
Provide a narrative description of how the proposed school will address the budget in the
event that the proposed school has budgeted for more students, based on early enrollment,
than actually enroll in the proposed school at the beginning of the proposed school year.
APPLICANT RESPONSE: The Voz Collegiate Prep team has developed multiple contingency budgets to
ensure we are fully prepared to navigate any unforeseen budgetary challenges. In the event we
experience any cash-flow challenges, Voz Collegiate Prep has created more than one version of our 5Year budget and we have had independent stakeholders review our budget to mitigate any cash-flow
problems we may experience in the future.
Our budget cycle will begin each year in early spring. Our working budget will be co-created by the Head
of School, EdTec, and the Voz Collegiate Prep Finance Committee. The Head of School and EdTec will
strategically plan to craft a budget that is reflective of decisions that are aligned with the school’s
mission and vision. EdTec will assist the Head of School with analyzing the budget and guide the process
of becoming familiar with the charter school funding process, identifying significant spending trends,
and other identifiable aspects of the budget. EdTec is charged with the responsibility for the completion
of the technical work of creating the budget pro forma, ensuring that the budget contains clear and
concise assumptions and notes, and that all state required paperwork is completed. The Finance
Committee will be responsible for reviewing these documents, make the necessary recommendations
so that it is fully ready to be presented to the full Board for their review and approval. Additionally, we
will ensure that the budget is reflective of the mission and vision of the school, that we are fully
compliant with all state and federal guidelines, and that all public dollars are being utilized prudently.
We will hold an open, public Board meeting and present the budget, with our Finance Committee’s
recommendations. The budget will then be presented at the next Board meeting for approval. The
budget must be approved and in place by the June 30 cut-off of each year. The budget must be
formatted properly and submitted to Albuquerque Public Schools by the deadline. As a public entity,
Voz Collegiate Prep is fully aware that budgets and other documents that are approved must be made
available to the public. Public documents are subject to public records request and will be made
available when such a request is made.
Meeting Unforeseen Budget Challenges. In order to mitigate unforeseen financial challenges, it is
critical that we have systems in place so that we have ready and regular access to all information
pertaining to the budget. For this reason, financial dashboards will be developed that are comprised of
communication such as our student enrollment leading up to 40th day count and ongoing yearly
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enrollment so that our spending reflects the number of students currently enrolled. Voz Collegiate
Prep will ensure that all financial documents are created and disseminated in a timely manner in order
to proactively take corrective measures to mitigate any budget challenges.
Additionally, other alternatives Voz Collegiate Prep could implement to balance the budget could
include deferring specific expenses to other years when our enrollment and finances can sustain greater
costs. Per contractual agreements, we will also explore renegotiating with vendors to defer or delay
payments for a later date when we have more financial capacity. We will also look to partner with
surrounding schools to share the expenses incurred for a variety of contracted services or look to
purchase collaborative options.
Our currently submitted budget does not reflect non-secured fundraising, but Voz Collegiate Prep
intends to implement a robust focus on fund development as the school begins to launch. Fundraising
efforts will be executed to help support the school in the event of any financial shortcomings that could
befall the school. The Head of School and Office Manager will be charged with researching and
preparing applications for grants that are aligned to the mission and vision of the school. Funds that we
obtain because of grants will be utilized to financially support the fiscal health of the school in the event
of any financial challenges. One of the key responsibilities of the Head of School and Office Manager
will be to research and apply for grants aligned to the mission and needs of the school. Funds received
through grants will help to support any additional budget challenges the school may encounter.
To strategically mitigate and plan for unforeseen financial challenges, we are enlisting the services of
EdTec as our financial back office provider. Through their state and national expertise and command of
the charter sector budget process, EdTec has been included to help support and identify financial
challenges before they occur.
Meeting Unforeseen Cashflow Challenges. Voz Collegiate Prep is familiar with the reimbursement
process for many of our cash-flow items. As such, we have created a strategic plan to make certain that
our reimbursements do not create cash-flow challenges. When negotiating the terms of our lease, we
intend to make certain that our payments start at the end of the first quarter. This is when our Lease
Assistance Reimbursement will begin. After Year 1, we will possess a fund balance that we can utilize
to cover expenses and services that are funded with reimbursements. To ensure that there are no
delays with public funding arrivals, we will maintain a close working relationship with EdTec so that all
federal and state is reported in a timely manner. Our priority is to ensure each document is complete
so that it does not have negative financial impacts on the school.
Special Education Narrative. It is anticipated that state and federal funding sources, specifically those
pertaining to special education services, cannot be accounted for in early Year 1 of operations because
they are reimbursement-based. Voz Collegiate Prep has worked assiduously with our back office
provider, EdTec, to create a balanced budget and makes certain that cashflow challenges will not
happen in Year 1. We recognize that it is our legal and moral imperative to ensure that our students
with special needs receive all necessary services as outlined in their IEP.
Under-Enrollment Narrative. We are fully aware of the enrollment challenges that new charter schools
encounter. To ensure that we meet our projected enrollment numbers, we will implement a robust
student recruitment plan to attract families of all types to Voz Collegiate Prep. In the event that
significant under-enrollment poses a challenge for us, the Head of School and Governing Board will
meticulously maintain record of all enrollment numbers following the lottery to be held in April. The
Voz Collegiate Prep Governing Board, at a minimum, will analyze targeted enrollment and actuals on a
monthly basis and work in tandem with the Head of School to readjust the student recruitment plan as
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deemed necessary. We will continue our recruitment efforts following the start of the schoolyear if we
are significantly under-enrolled and do not have a waitlist with the intention of boosting our enrollment
numbers before the 40th day.
If there are any budget challenges that present themselves and result in a budget gap, Voz Collegiate
Prep will actively seek out strategies to ensure the budget is rebalanced quickly. A likely cause for such
a financial challenge would be not reaching our projected enrollment numbers. This is one of the most
common challenges that new charter schools face. If Voz Collegiate Prep is confronted with such a
situation, we will closely examine all costs naturally associated with student enrollment numbers such
as instructional resources and materials, textbooks, and additional costs related with student
enrollment. Upon completing an inventory of all expenses associated with student enrollment and
examining the savings from those items, we will thoroughly reexamine our staffing model to ensure it
reflects the needs of our currently enrolled students, and if necessary, make the necessary
readjustments so that the budget is rebalanced. If the number of teachers we have on staff no longer
reflects the number of students we have enrolled, then we will reduce the number of teachers for which
we originally planned. We intend to delay the hiring process until we have concrete enrollment
numbers from which to make informed decisions. Our main priority is to ensure we are not
compromising core elements of our academic program and instead eliminating or scaling back expenses
that are deemed discretionary or not directly aligned to the school’s mission and actual enrollment
numbers. After the completion of our lottery in April, the Head of School will closely examine the
enrollment numbers on a regular basis. In the event of significant under-enrollment, contingency
budgets will be created alongside EdTec to reflect our enrollment numbers. In order to mitigate
financial challenges associated with under-enrollment, we intend to focus heavily on enrollment
numbers so that we can make realistic and sound decisions when entering the hiring process.

Expectations
A complete response must
•
•
•
•
•

Describe budget control strategies as well as budget adjustments that will be made to
meet financial budget and cash-flow challenges;
Describe budget control strategies as well as budget adjustments that will be made to
address the failure to receive any anticipated funding sources;
Include explanations that are viable and realistic, based on the professional judgment
of experienced, licensed, school business officials;
Address how special education students will receive services before special education
funding is provided, based on accurate 40-day counts; and
Address how gaps between budgeted students and actual enrollment will be
addressed.
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C.(1) Provide a description of the internal control procedures the proposed school will utilize
to safeguard assets, segregate its payroll and other check disbursement duties, provide
reliable financial information, promote operational efficiency, and ensure compliance with all
applicable federal and state statues, regulations, and rules relative to the proposed school’s
procedures.
APPLICANT RESPONSE: Voz Collegiate Prep has created a draft of our financial policies and procedures,
including internal control procedures, that are all included in Appendix H. These policies and
procedures were designed to make certain that we have an internal process created that will serve to
safeguard our assets, ensure that payroll is posted and reconciled in a timely fashion, ensure
segregation of all disbursement responsibilities from our reconciliation responsibilities, make certain
that financial information is done with a high-level of fidelity and reliability, and make certain that we
are fully compliant with all local, state, and federal statutes, rules, and regulations. Upon reviewing the
financial policies and procedures of high-performing charter schools with prudent financial systems, we
were able to design the Voz Collegiate Prep financial policies and procedures. Additionally, our financial
policies and procedures have been reviewed by our back office provider, EdTec.
On a yearly basis, the Voz Collegiate Prep Governing Board will examine the financial policies and
procedures. The Finance Committee will lead this efforts along with support provided by EdTec to make
certain that all policies and procedures reflect the needs of the school and remain current to all
regulatory requirements. We will conduct an audit internally to assess sufficient documentation and
file approvals. Our Finance Committee will conduct a thorough review of any internal findings and
recommend improvements to be made to our financial policies and procedures. Our Audit Committee
will receive feedback from the external auditor and the full Board and use that feedback and any
findings from the audit to assess the effectiveness of our internal controls.
Our policies and procedures were developed in partnership with our proposed back office provider,
EdTec. Certified public accountants and staff who meet all licensure requirements for conducting New
Mexico school business requirements are employed through EdTec. Through our partnership with
EdTec, we will be assured a segregation of duties across all functions of cash disbursements, payroll,
and cash reconciliations. The EdTec staffing structure allows for a differentiation of functions and
permissions to ensure checks and balances on behalf of clients with whom they contract. Staff members
from EdTec do not have responsibilities that cross the three functional areas listed above. Cash
Disbursements-Non-Payroll, Cash Disbursements-Payroll, and Cash Reconciliation practices are listed
below.
Cash Disbursements Non-Payroll. With supervision from the Head of School, our Office Manager will
be charged with approving purchase orders and invoices and maintaining relationships and
communications with all contractors and vendors. The Office Manager will solicit appropriate bids and
bring those contracts to the Governing Board to be approved. Invoices that are approved, aligned with
the priorities outlined in the budget, and approved by the Head of School, will be sent to the Accounts
Payable Department at EdTec for processing. All invoices will be properly coded in direct alignment
with our adopted budget and chart of accounts and aligned to all state coding standards. EdTec will
then process all transactions, and a report will be generated to be reviewed for accuracy by the Office
Manager. Once the Head of School reviews the report and approves payment, EdTec will ensure that
payments are issued to each of the vendors on each invoice. Any invoices exceeding $5,000 will require
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a second signature. EdTec will make an approval request to the Head of School and the Governing Board
Treasurer. A check register will be created by EdTec that will outline all payments that have been issued.
Included in the check register is an aging report for any and all invoices that are unpaid. As an added
layer of protection and fiscal oversight, our Office Manager will take the previous month’s check
registers for every payment made by the school for the full Board to review. In the event that we opt
to take out a line of credit for the school, all transactions associated with credit or debit cards will be
separate from our procedures for processing checks. This will make certain that all documentation is
being appropriately recorded and filed. Our Office Manager will keep current copies of every purchase
and document each invoice. These will be organized according to vendor, for each fiscal year. EdTec
will maintain electronic versions of these documents. If we enlist the services of Independent
contractors, our Office Manager will be in charge of collecting W-9s from them. W-9s must be
submitted to EdTEc. All tax reporting required by the IRS will be completed by EdTec.
Cash Disbursements - Payroll. Our Office Manager will maintain all employee files. Employee files will
contain employment agreements, certifications, credentials, W-3s, I-9s, as well as additional payroll
information, including salaries, wages, deductions, garnishments, and direct deposit information. Our
Office Manager will send all information and any changes associated with payroll to the EdTec Payroll
Specialist two times per month. This information will be processed by Payroll Specialist and make
certain to identify any inconsistencies, mistakes, or missing paperwork, to then create a payroll preview
through our payroll processor. The payroll preview will then be approved by the Head of School and
make any necessary modifications. Payroll will be processed by the Payroll Specialist once the Head of
School has approved the payroll preview. In addition, the Payroll Specialist will ensure a timely
disbursement to all employees. EdTec will conduct all tax reporting requirements to the IRS and the
New Mexico Taxation and Revenue Department on a quarterly basis. All reporting associated with
retirement will be conducted by EdTec.
Cash Reconciliation. On a weekly basis, our Office Manager will turn in bank statements and deposit
logs. The EdTec accountant will input and ensure that all revenues are appropriately coded into our
accounting system and that the revenue is directly based on our adopted budget. Payroll and other
activity that is not processed through our accounts payable system will be inputted by an EdTec
accountant. On a weekly basis, EdTec will ensure that all cash reconciliations are completed to make
certain that checks that have been issued through accounts payable processing are clear and
temporarily recognize banking activity until appropriate documentation is supplied. A fixed asset
schedule will be maintained by EdTec to ensure appropriate capitalization and depreciation of
expenses. EdTec will make certain that transactions that must be applied to the balance sheet are
immediately identified. Regular maintenance to the general ledger will be conducted on a monthly
basis to make certain that all items are coded correctly.

Expectations
A complete response must
•
•

Identify all the internal control procedures that have been attached in Appendix H;
Attach in Appendix H internal control procedures the proposed school will utilize to
assure the following:
o safeguard assets
o segregate its payroll
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•
•

o segregate cash and check disbursement duties
o provide reliable financial information and promote operational efficiency
o ensure compliance with all applicable federal and state statues, regulations,
and rules;
Attach procedures that—based on the professional judgment of experienced,
licensed, school business officials—successfully ensure appropriate segregation of
duties; and
Provide a process the school will use to regularly evaluate compliance with the
internal control procedures that have been attached in Appendix H and other internal
control procedures that will be developed and implemented by the school.
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C. (2) Identify the appropriate staff to perform financial tasks and ensure that the staff
positions are completely supported in the organizational structure/chart and in the budget.
Clearly provide the qualifications and responsibilities for those positions. Include evidence of
a clear plan (e.g., job search process, timelines) to hire and evaluate highly qualified staff no
later than two weeks prior to the start of the proposed school year.
APPLICANT RESPONSE: Voz Collegiate Prep has enlisted the services of EdTec, a back-office provider
with vast financial experience in the charter sector, to create a fiscally sound budget for the school. In
accordance with Section II.D.(1) outlining our organizational chart, EdTec is included as a contractor.
Our budget has been created with support from EdTec’s services. Additionally, the 910B5 SEG
worksheets have been created with EdTec’s support. They have provided guidance in the completion
of the Financial Framework of the charter application to ensure that we meet all requirements. EdTec’s
services are outlined in the annual budget at a rate of $59,999. The services that they will provide to
the school are a business manager, accountant, payroll specialist, and accounts payable specialist to
carry out functional responsibilities described in detail in Section III.C.(1). All staff are direct employees
of EdTec. It is the responsibility of EdTec to ensure that each staff member has the necessary
certifications to complete their responsibilities. The EdTec Client Specialist for New Mexico currently
possesses the New Mexico licensure requirements to function as a business manager for New Mexico
schools.
Since November of 2018, Voz Collegiate Prep has worked closely with EdTec to prepare a fiscally healthy
budget to be submitted as part of this charter application. Their outstanding reputation in the charter
sector made them prime candidates as a back-office provider. EdTec has been providing their financial
services and expertise to Voz Collegiate Prep at no charge because of their unwavering belief in charter
schools and their desire to see Voz Collegiate Prep fulfill its mission to students and families. Upon being
authorized, the Governing Board will take a vote on whether or not to extend a contract with EdTec. If
the contract with EdTec is approved by the Board, a formal working relationship will be established in
late 2019. Our Year 1 budget will be prepared with support from EdTec during the implementation year
prior to the start of the July 2020 fiscal year. EdTec’s overall performance will be reviewed and
evaluated by the Voz Collegiate Prep Governing Board to determine if their contract should be renewed
on an annual basis.
The Head of School and Office Manager will assume roles that are crucial in managing the daily finances
and operational functions of Voz Collegiate Prep. They will maintain and navigate the daily contractor
relationship with EdTec, ensuring that all information detailed in Section II.C.(1) is made easily
accessible to their staff. The Office Manager and Head of Scholl will be charged with becoming familiar
with managing the financial and operational functions of the school.
The Voz Collegiate Prep Lead Founder is also the proposed Head of School and has had direct
involvement in the creation of the budget, completing the financial framework of the charter
application, developing financial policies for the Governing Board, and providing input in preparing the
Internal Control procedures. These key components were created with the support and guidance of
EdTec. Upon being authorized, the Voz Collegiate Prep Governing Board will adhere to the hiring
process for the Head of School that has been detailed in Section II.C.(2). It is anticipated that the Head
of School will be hired at the firs Board Meeting following authorization. This will occur before the start
of the 2020 school year.
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The contract that we are proposing with EdTec and the Office Manager and Head of School positions
are aligned and reflected in the prepared budget in Sections III.B.(1) and III.B.(2). The recruitment,
identification, and evaluation of these positions is also included in the budget. Job descriptions and
recruitment plans are included in Section II.D. Financial management and oversight are explicitly
detailed in Section II.C(2) and II.D.(2) as essential responsibilities and experiences to fulfill the duties
for each position with fidelity. Job Descriptions of both the Head of School and Office Manager, as well
as the Director of Operations hired in year 3, includes explicit responsibilities and experience related to
financial management and supervision, Section II.C(2) and II.D.(2). Additionally, each financial task and
who is responsible for delivering said tasks are outlined in Appendix H.

Expectations
A complete response must
•
•
•
•
•

Identify the appropriate staff to perform each financial task identified in the response
to B(1) and all other required financial tasks;
Align completely with the organizational chart from response to D(1) in the
Organizational Framework;
Align completely with the budget in A(1) and A(2) responses in Financial Framework;
Describe appropriate qualifications and responsibilities for each of the identified
positions; and
Include a plan that will result in the recruitment, identification, the evaluation of
candidates, and the hiring of highly qualified staff for each of the identified positions,
no later than two weeks prior to the start of the proposed school year.
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C.(3) Provide a clear, comprehensive, and cohesive plan for how the Governing Body will
provide proper legal and fiscal oversight, include the responsibilities of the state-required
audit and finance committees, and explain how these committees will operate in the
proposed school’s overall governance and management.
APPLICANT RESPONSE: The Voz Collegiate Prep standing Finance Committee will be comprised of
Board Members with extensive knowledge in finance, accounting, small business, and public school
finance. The Treasurer of the Board will serve as Chair of the Finance Committee. The Finance
Committee will hold meetings on a monthly basis for the purposes of reviewing the school’s finances
and evaluating the school’s fiscal health. The Finance Committee will be provided with a financial
dashboard, financial reports and documents, and other pertinent analytics that EdTec provides to the
committee. Upon request from the Finance Committee, the Head of School and EdTec will prepare and
deliver any additional paperwork deemed necessary for a thorough financial review. The Finance
Committee will conduct a yearly review of Voz Collegiate Prep’s financial policies and procedures and
make recommendations as they are deemed necessary. The yearly budget will be prepared
collaboratively by the Finance Committee, Head of School, and EdTec to be presented to the full Board.
The yearly budget will be approved by the Governing Board during a public meeting. All yearly contracts
exceeding $10,000 will require approval by the Governing Board. The Head of School and EdTec will
support the Finance Committee in making certain that the school is fully compliant with all fiduciary
rules and regulations. If there are any perceived or actual conflicts of interest, the Finance Committee
may be asked to provide information that is relevant to the investigation as it relates to financial
malfeasance.
The Voz Collegiate Prep standing committees will also include an Audit Committee. This committee will
be charged with the oversight of the auditing process and issuing the final audit report. Members of
the Audit Committee will include Board members who have audit experience. The majority of the
members serving on the Audit Committee will not serve on the Finance Committee to ensure avoiding
a potential conflict of interest. The Audit Committee may be comprised of non-board members as
deemed necessary. To accommodate the costs of hiring a state-selected auditor, Voz Collegiate Prep
has included $13,000 in the budget. To become familiar with the auditing process, the Audit Committee
will hold a meeting with the auditing firm before the audit begins. The roles and responsibilities of each
person involved will be clearly defined during this meeting. The Audit Committee will inform the full
Board of the auditing process so that they are fully prepared to support as needed.
Prior to the commencement of the audit, all financial records and pertinent documents will be prepared
and made available to the auditing firm by the Head of School and EdTec. Other documents not related
to finances but provide necessary information for a thorough audit to be conducted will also be
prepared in advance for the auditing firm. Any and all documents that the auditing firm requests during
the audit field work will be provided to them in a timely fashion. The Audit Committee will ensure that
the audit firm has all necessary information and relevant paperwork in a timely fashion.
The Audit Committee and the Head of School will review the report prepared by the auditors and the
management letter. If any of the documents show audit findings such as weakness in material or
significant deficiencies, the Audit Committee will prepare a plan to respond to and address the
identified issues. If any policy changes are deemed necessary, the Audit Committee will work alongside
the Finance Committee to revise the policy so it reflects the changes as outlined by the audit report.
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The auditing firm will present all significant findings to the full Board, and the Audit Committee will
share their plan of action to address those identified findings.
The state, APS, and all other required agencies will receive copies of the final report prepared by the
auditor. The yearly audit will be completed in adherence with all federal, state, and local audit
requirements and standards. We will also adhere to all other auditing conditions as outlined for New
Mexico public charter schools and any others required by APS. Voz Collegiate Prep will continue to
retain the services of the auditing firm for any and all required reporting and filing of the yearly 990
return with the IRS and other matters related to taxes.
The Head of School will maintain constant and consistent communication with both the Finance and
Audit Committees. Both Committees will work alongside one another to ensure that the mission of Voz
Collegiate Prep is being carried out with fidelity through solid fiscal management and health. In
addition, both the Audit and Finance Committees will work cohesively to ensure that the Voz Collegiate
Prep Governing Board is fully supported to oversee the fiscal health of the school and is in full
compliance of all state and federal regulations.

Expectations
A complete response must
•

•
•

Describe how the Governing Body audit and finance committees will be formed and
how they will:
o Function generally
o Ensure proper legal oversight
o Ensure proper financial oversight;
Describe how the proposed school’s audit and finance committees will interact with
the school’s management; and
Describe how the audit and finance committees will interact with the full Governing
Body.
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A. Outreach Activities.
A.(1) Provide clear, comprehensive, and cohesive evidence that you have developed an
effective and thoughtful outreach program. Provide sound evidence that you have
addressed a broad audience to develop community support for the proposed school.
Provide clear descriptions of outreach activities, demonstrating that the applicant is
attempting to reach a broad audience and understand the community’s needs.
APPLICANT RESPONSE: The Voz Collegiate Prep Founding Team has participated in extensive
community outreach efforts within our proposed 87109 zip code and the surrounding zip codes within
Albuquerque. Based on the conversations that we have held with members of the community, it is clear
that a 4th through 8th grade college preparatory middle school with a computer science focus would be
welcomed in our community. The mission of Voz Collegiate Prep is to equip each of our students with
the necessary 21st century academic skills, professional habits, and personal voice to succeed and
graduate from the high schools and colleges of their choice. In partnership with Albuquerque Public
Schools and through the support that we have generated for the school, we embrace the opportunity
to fulfill our mission for the students and families of our proposed 87109 zip code.
Our community engagement efforts began in September of 2018 within and around our proposed
87109 zip code. We leveraged the professional and personal partnerships within The Voz Collegiate
Prep Founding Team to extend our reach to a diverse group of individuals and local organizations. We
have engaged in one-on-one meetings, participated in local community events, held meetings and
interacted with local community organizations, held information sessions and tabling events, and
engaged digitally through our various social media platforms. Additionally, we created a Family and
Community Input Survey to gather data and input which we gathered into our school’s design. It is Voz
Collegiate Prep’s intent to deliver an expanded middle school reflective of the community’s needs.
One-on-One Meetings. The Voz Collegiate Prep Founding Team held numerous one-on-one meetings
with local individuals in the Albuquerque community to create relationships and potential partnerships
for the school. During these one-on-one meetings, the Voz Collegiate Prep Founding Team shared the
mission and vision of the school, listened intently to community need, and established support for Voz
Collegiate Prep. We have held over 120 one-on-one meetings and will continue to meet with
community members to garner ongoing support for the school and gather continuous feedback to
further inform Voz Collegiate Prep’s school design. Lead Founder and proposed Head of School Isaac
Rivas-Savell held initial one-on-one meetings that were critical in the development of a Founding Board
that was primed to transition into a Governing Board if the school is authorized. Figure 33 details an
account of all one-on-one meetings that were held in order to establish a strong Founding Team. Board
prospects were asked a number of questions to assess their capacity to commit to the work of founding
a successful charter school in Albuquerque. To assess mission alignment, prospective members were
asked if they believed all children could learn and whether students should have the opportunity to
attend the colleges of their choice. Professional and personal expertise were discussed to determine
how their skillset could benefit Voz Collegiate Prep.
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Figure 27 – One-on-One Meetings with Prospective Board Members
Date

September 21, 2018
September 21, 2018
September 21, 2018
September 21, 2018
September 21, 2018
September 21, 2018
September 21, 2018
September 23, 2018
October 18, 2018
October 19, 2018
October 19, 2018
October 19, 2018
October 19, 2018
October 19, 2018
October 21, 2018
October 21, 2018
October 24, 2018
October 24, 2018
October 26, 2018
October 29, 2018
October 31, 2018
November 1, 2018
November 6, 2018

Name, Title, Organization
Aimee Barabe, Director of Government Affairs,
New Mexico Oil and Gas
Michael Archibeque, CEO President, MA
Strategies, LLC
Ferdi Serim, Director of Learning Innovations,
Innovate + Educate
Celestina Garcia, Ontological Coach and
Trainer, Coaching Solutions
Jane Henzerling, Team Lead Professional
Development, Summit Learning
Hope Morales, New Mexico Director of Policy,
Teach Plus
Bonnie Murphy, Founder, Educating New
Mexico
Celestina Garcia, Ontological Coach and
Trainer, Coaching Solutions
Marcos Gonzales, Assistant Director, Bernalillo
County Economic Development
Isaac Romero, Senior Program Manager,
Sandia National Laboratories
Adam Ciepiela, Vice President/Financial
Planner/Financial Adviser/Speaker, Charles
Stephen & Co., Inc.
Greg Butz, Social Studies Teacher &
Administrative Intern, Cottonwood Classical
Preparatory
Amanda
Aragon,
Executive
Director,
NMKidsCan
Debbie Rael, Chief Academic Strategist, Santa
Fe Public Schools
Amanda
Aragon,
Executive
Director,
NMKidsCan
Debbie Rael, Chief Academic Strategist, Santa
Fe Public Schools
Juaquin Moya, Executive Director, Horizons
Albuquerque
Othiamba Umi, Field Director, Think New
Mexico
Brent Maddin, Executive Director, Educator
Workforce Initiatives, Arizona State University
Jean Block, President, Jean Block Consulting

Purpose
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Final board membership meeting

Dimitri Kapelianis, Associate Professor,
University of New Mexico
William Gupton, First Vice President Senior
Financial Advisor, Merrill Lynch
John Mierzwa, CEO and Cofounder, Ingenuity
Software Labs

and
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Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Final board membership meeting
Final board membership meeting
Potential board membership
overall support/input
Potential board membership
overall support/input
Potential board membership
overall support/input
Potential board membership
overall support/input
Potential board membership
overall support/input
Potential board membership
overall support/input
Potential board membership
overall support/input

and
and
and
and

and
and
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November 20, 2018

Ben
Lewinger,
Cofounder,
Fable
Communications
April Spaulding, Executive Director, Abrazos
Family Support Services
Rick VanNess, Director Product Development,
TriCore Solutions
Webb Johnson, Senior Director of Business
Development, Pajarito Powder
Erin Hagenow, President, Junior Achievement
of New Mexico
Shawn Fisher, Director of Information
Technology, REDW
Gene Henley, Director of Operations and
Advisement, University of New Mexico
Jessica Nojek, Executive Director, Mission:
Graduate

November 26, 2018

Juaquin Moya, Executive Director, Horizons in
Albuquerque

November 8, 2018
November 9, 2018
November 12, 2018
November 15, 2018
November 19, 2018
November 20, 2018
November 20, 2018

November 26, 2018
November 27, 2018
November 28, 2018
November 29, 2018
November 30, 2018
December 3, 2018
December 9, 2018
December 11, 2018
December 17, 2018
December 19, 2018
March 7, 2019
March 11, 2019
March 13, 2019
April 1, 2019
April 3, 2018

Janet Lynn Taylor, Broker, Independent
Consultant
Jack Mitchell, Appellate Consultant, NYS
Appellate Courts and the US 1st, 2nd, and 5th
Circuits
Bruce Bradford, Senior Vice President, Bank of
Albuquerque
Darrell Garcia, Director Alumni and
Constituent Relations, University of New
Mexico
Bruce Bradford, Senior Vice President, Bank of
Albuquerque
Justin Edwards, Founder CEO, Iterative
Consulting
Arslan Umarov, Attorney, Butt Thornton &
Baehr PC
Arslan Umarov, Attorney, Butt Thornton &
Baehr PC
Rosemary Ybarra-Hernandez, CEO Founder,
Aguila Youth Leadership
Rosemary Ybarra-Hernandez, CEO Founder,
Aguila Youth Leadership
Darrell Garcia, Assistant Vice President
Financial Capability, Nusenda Credit Union
Andrea de Azevedo, Chief of Staff, Teach Plus
Andrea de Azevedo, Chief of Staff, Teach Plus
Nick Gibson, Managing Director, Keller
Williams Realty
Nick Gibson, Managing Director, Keller
Williams Realty
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Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Potential board membership and
overall support/input and overall
support/input
2nd meeting potential board
membership
and
overall
support/input
Potential board membership and
overall support/input
Final board membership meeting
Potential board membership and
overall support/input
Potential board membership and
overall support/input
Final board membership meeting
Potential board membership and
overall support/input
Final board membership meeting
Final board membership meeting
Potential board membership and
overall support/input
2nd meeting potential board
membership
2nd meeting potential board
membership
Potential board membership and
overall support/input
Final board membership meeting
Potential board membership and
overall support/input
Final board membership meeting
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Aside from holding one-on-one meetings to build the foundation from which to establish a strong
Founding Board, one-on-one meetings were also held, and will continue to be held, to begin developing
strong networks and partnerships with local organizations. We have met with individuals representing
a variety of local community organizations including the Albuquerque LGBTQ Chamber of Commerce,
the Albuquerque Hispano Chamber of Commerce, the ABQ West Chamber of Commerce, the Greater
Albuquerque Chamber of Commerce, New Mexico Junior Achievement, Cultivating Coders, Atrisco
Heritage Foundation, South Valley Economic Development Center, The Gay, Lesbian, and Straight
Education Network of Albuquerque, Generation Justice, the Office of African American Affairs, the
National Hispanic Cultural Center, Big Brothers Big Sisters of Central New Mexico, and other
organizations. In order to become a school that represents and embodies Albuquerque Public Schools.
The Voz Collegiate Prep Founding Team thought it imperative to form partnerships with local
organizations to be representative of the children and the community we aim to serve. The one-on-one
community relationship meetings we held are detailed in Figure 34.
Figure 34 – One-on-One Meetings: Community Organizations
Date
Name, Title, Organization
Fernando Ortega, Executive Director,
September 18, 2018
ACCESS New Mexico
Charles Ashley, CEO President, Cultivating
September 20, 2018 Coders
October 15, 2018
October 16, 2018
October 17, 2018
October 24, 2018
November 9, 2018
November 13, 2018
November 19, 2018
December 12, 2018
December 18, 2018
December 19, 2018
December 19, 2018

Abby Lewis, Lawyer, InAccord, LLC
Peter Sanchez, CEO, Atrisco Heritage
Foundation
Ben Maes, Director, Membership and
Business Development, ABQ West
Chamber of Commerce
Vincent Garcia, Real Estate Developer
April Spaulding, Executive Director,
Abrazos Family Support Services
Valerie Martinez, Director of History &
Literary Arts, National Hispanic Cultural
Center
Erin Hagenow, President, Junior
Achievement
Torri Jacobus, Managing Assistant City
Attorney, City of Albuquerque
Peter Sanchez, CEO, Atrisco Heritage
Foundation
Nicole Bedford, Deputy Director, Office of
African American Affairs
Beverly Jordan, Social and Community
Outreach Coordinator, Office of African
American Affairs
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Purpose
Local community stakeholder
and networking opportunities
Business owner; networking
opportunities; discussed
potential partnership
Charter school policies and
laws
Local community stakeholder
and networking opportunities
Local community stakeholder
and networking opportunities
Business organization and
networking opportunities
Local community stakeholder
and networking opportunities
Local community stakeholder
and networking opportunities
Local community stakeholder
and networking opportunities
Local community stakeholder
and networking opportunities
Meeting follow-up and updates
on progress; explore potential
partnership
Local community stakeholder
and networking opportunities
Local community stakeholder
and networking opportunities
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February 5, 2019
February 5, 2019
February 5, 2019
March 7, 2019

Victor Lopez, CEO and Founder, Learners
Chess Academy
Roberta Rael, Executive Director and
Founder, Generation Justice
Christopher Ramirez, Co-Founder,
Together 4 Brothers
Katie Rarick, Client Manager, EdTec

March 9, 2019

Valerie Martinez, Director of History &
Literary Arts, National Hispanic Cultural
Center
Angela Reed-Padilla, CEO, Big Brothers Big
Sisters of Central New Mexico

March 12, 2019

Erin Hagenow, President, Junior
Achievement

March 8, 2019

March 13, 2019

March 14, 2019
March 25, 2019
March 26, 2019
April 15, 2019

April 16, 2019

April 16, 2019

April 16, 2019

Charles Ashley, President CEO, Cultivating
Coders
Tessah Latson, Director, Barelas Economic
Opportunity Center at Albuquerque
Hispano Chamber of Commerce
Abby Lewis, Lawyer, InAccord, LLC
Jeremy Nelson, Executive Vice President
of Sales, Absolute Investment Realty
Kris Degenhardt, Director for Catholic
Charities Center for Educational
Opportunity, Catholic Charities
Ernie C’de Baca, President and CEO,
Albuquerque Hispano Chamber of
Commerce
Andrew Cavalier, Senior Membership
Engagement Specialist, Albuquerque
Hispano Chamber of Commerce
Audriana Anaya, Program Manager,
Albuquerque Hispano Chamber of
Commerce
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Local community stakeholder;
explore potential partnership
Local community stakeholder;
explore potential partnership;
networking opportunities
Local community stakeholder
and networking opportunities
Develop Voz Collegiate Prep
five year budget
Meeting follow-up and updates
on progress; explore potential
partnership with NHCC
Local community stakeholder;
networking opportunities;
discussed potential partnership
Meeting follow-up and updates
on progress; explore potential
partnership with NMJA
Meeting follow-up; updates on
progress; established
partnership with Cultivating
Coders
Local community stakeholder;
networking opportunities;
potential chamber
membership
Meeting follow-up; local
charter laws and policies
Local community stakeholder;
discuss potential facilities for
Voz Collegiate Prep
Local community stakeholder
and networking opportunities
Local community stakeholder;
networking opportunities;
discussed potential chamber
membership
Local community stakeholder;
networking opportunities;
discussed potential chamber
membership
Local community stakeholder
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May 10, 2019

May 13, 2019

May 14, 2019

Pamm Meyers, Board President,
Albuquerque LGBTQ Chamber of
Commerce
Melissa Chavez, Executive Director, ABQ
West Chamber of Commerce
Havens Levitt, Chair, Albuquerque Gay
Lesbian Straight Educational Network

Local community stakeholder;
networking opportunities;
discussed potential
membership with chamber
Local community stakeholder;
networking opportunities;
discussed potential
membership with chamber
Local community stakeholder;
networking opportunities;
discussed potential partnership

The Voz Collegiate Prep Founding Team believes that having a strong understanding of the educational
climate in Albuquerque is critical when developing the school’s design. To further understand the needs
of our community, we reached out to local educators and educational organizations. Local educational
organizations lent their time and feedback to us. As a middle school that seeks to join the valiant efforts
of APS, we will continue to leverage these partnerships and maintain an open line of communication to
help elevate the educational experiences we want for our students. Figure 35 outlines our one-on-one
meetings with educators and educational organizations.
Figure 35 - One-one-One Meetings: Educators and Educational Organizations
Date
Name and Title
Additional Information
Solare Collegiate Charter
September 11, 2018 Rachael Sewards, Head of School
School
JoAnn Mitchell, Founder and Executive
Mission: Achievement and
September 18, 2018
Director
Success
Paul Aguilar, Educational Finance and
Aguilar Professional Services
September 20, 2018
Instructional Consultant
October 3, 2018
Scott Hindman, Executive Director
Excellent Schools New Mexico
Greg Butz, Social Studies Teacher &
Cottonwood Classical
October 19
Administrative Intern
October 31, 2018
Dimitri Kapelianis, Associate Professor
University of New Mexico
Abrazos Family Support
November 9, 2018
April Spaulding, Executive Director
Services
November 20, 2018
Jessica Nojek, Executive Director
Mission: Graduate
November 26, 2018
Juaquin Moya, Executive Director
Horizons Albuquerque
Scott Melton, Director of Diversity, Equity, Bosque School
December 12, 2018
and Inclusion
Sonny Sapien, 4th/5th Grade Reading
Mission: Achievement and
December 19, 2018
Teacher
Success
Emblaze Academy Charter
January 3, 2019
Kristen Shroff, Head of School
School
KT
Kendra Toth, Independent Consultant
February 8, 2019
Mountain Mahogany
Former Vision Director
Community School
New Mexico Public Education
February 8, 2019
Gloriz Ruiz, Family Outreach Coordinator
Department
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March 7, 2019

Jade Rivera, Founder and Executive
Director
Katie Rarick, Client Manager

March 12, 2019

Erin Hagenow, President

March 27, 2019

Juaquin Moya, Executive Director

April 15, 2019

Kris Degenhardt, Director

April 26, 2019

Blanca Lopez, Executive Director

April 28, 2019

Ivonne Orozco, Spanish Teacher

May 10, 2019

JoeDan Lovato, Science/Health Teacher

February 28, 2019

Albuquerque Collegiate
Charter School
EdTec
New Mexico Junior
Achievement
Horizons Albuquerque
Catholic Charities Center for
Educational Opportunity,
Catholic Charities
Health Leadership High School
Public Academy for the
Performing Arts
La Resolana Leadership
Academy

Community Meetings and Events. As a proposed public charter school within Albuquerque Public
Schools, we value the opportunity to interact with and become immersed in the rich cultural events,
meetings, and festivals that Albuquerque has to offer. To be a school that is reflective of the needs of
our community, we have attended community events, and plan to become regular attendees in the
greater Albuquerque area in all years going forward. Engaging with local community members through
these events has further expanded our knowledge and appreciation for our community. Figure 36
shows a detailed account of all of the community meetings and event the Voz Collegiate Prep Founding
Team has attended thus far.
Figure 36 - Community Meetings and Events
Date
September 8, 2018
September 8, 2018
September 8, 2018
September 9, 2018
September 10, 2018
September 12, 2018
September 12, 2018
September 13, 2018
September 14, 2018
September 15, 2018
September 15, 2018
September 16, 2018
September 18, 2018
September 20, 2018
October 18, 2018

Event
Downtown Grower’s Market
Los Ranchos Grower’s Market
Free Historical Downtown Tour
Albuquerque Uptown Lion’s Club
Annual Charity Bowling Event
Green Chile Cheeseburger
Challenge
Family Independence Initiative
Fair: Alamosa Community Center
Lunch Market: Civic Plaza
Ronald McDonald House Guest
Chef
2018 Gubernatorial Forum
Equity and Justice Workshop:
National Hispanic Cultural Center
Rock the Block Party: Albuquerque
Collegiate Charter School
New Mexico State Fair Expo
Impact and Coffee
La Familia Market and Dolores
Huerta Park Improvement
Meeting: South Valley Economic
Development Center
TAZA
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October 24, 2018

December 11, 2018

Lunch Market: Civic Plaza
Celebrando Nuestra Herencia:
Hispanic Heritage Committee
Pirate Adventure Corn Maze &
Pumpkin Patch Hodgin
Neighborhood Association
Annual Harvest Festival
Albuquerque Del Norte Rotary
Connect
Albuquerque LGBTQ Chamber
Networking Event
Impact and Coffee
River of Lights
Twinkle Light Parade
Impact and Coffee
Albuquerque Del Norte Rotary
Connect
Ronald McDonald House Guest
Chef
Impact and Coffee

December 18, 2019

Mission Achievement and Success

October 25, 2018
October 27, 2018
October 27, 2018
November 8, 2018
November 9, 2018
November 20, 2018
November 29, 2018
December 1, 2018
December 4, 2018
December 6, 2018
December 9, 2018

March 21, 2019
May 1, 2019
May 8, 2019
May 15, 2019
May 15, 2019

Albuquerque Del Norte Rotary
Connect
1 Million Cups
Hispano Philanthropic Society
Networking Event
1 Million Cups
Albuquerque LGBTQ Chamber
Networking Event

Networking
Community Engagement
Community Engagement
Community Engagement
Networking
Networking
Networking
Community Engagement
Community Engagement
Networking
Networking
Community Engagement
Networking
4th and 5th Grade Literacy
Classroom Study
Networking
Networking
Networking
Networking
Networking

Information and Tabling Sessions. To engage as many stakeholders as possible, the Founding Team
held numerous information and tabling sessions in our proposed 87109 zip code and greater
Albuquerque area. We shared the mission and vision of Voz Collegiate Prep and asked community
stakeholders what they would like to see in a high-performing charter school. We solicited their input
to be included in our school’s design to ensure we are delivering a school that is reflective of the needs
of our community. We value the feedback that our proposed families and community stakeholders
provided to us. Figure 37 displays a detailed account of our informational and tabling sessions.
Figure 37 - Information and Tabling Sessions
Date
December 22, 2018
March 2, 2019
March 4, 2019
March 15, 2019
March 21, 2019
March 25, 2019
March 26, 2019
April 26, 2019
April 27, 2019
May 18, 2019

Location
Humble Holiday Market-Arts & Crafts Pop-Up
Peter Piper Pizza Northeast
Palo Duro Senior Center
Erna Fergusson Library
Erna Fergusson Library
Erna Fergusson Library
Erna Fergusson Library
Palo Duro Senior Center
National Hispanic Cultural Center
Peter Piper Pizza Northeast
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May 21, 2019

Excellent Schools New Mexico

Presentation to board

Online Presence. To extend our community engagement efforts beyond in-person meetings and
information and tabling sessions, Voz Collegiate Prep has established an online presence to allow our
community stakeholders access to our academic framework and school design model. Our Voz
Collegiate Prep website is live along with Facebook and Instagram accounts. As a proposed charter
school within APS, we are committed to developing meaningful relationships with all of our
stakeholders. The first crucial step in cultivating those relationships is transparency. We communicate
regularly on all social media platforms to inform the public of upcoming tabling or information sessions.
Additionally, we share the mission, vision, and core values of the school in all venues. Our innovative
elements are detailed on all social media and online platforms. Our social media and online platforms
are easily accessible using the links below.
•
•
•
•

Website: www.vozcollegiatepre.org
Facebook: https://www.facebook.com/VozCollegiatePrep
Instagram: https://www.instagram.com/vozcollegiateprep
Newsletter: Subscribe www.vozcollegiate prep.org

The Voz Collegiate Prep Founding Team is fully committed to being a school that is responsive to the
social and academic needs of the students and families living in and around the 87109 zip code. We
have ensured that our community engagement efforts have extended far beyond our proposed zip
code in order to intentionally understand the needs of Albuquerque. Our community engagement
efforts have led to fruitful conversations with community stakeholders who have expressed an interest
in having a Spanish course offered at Voz Collegiate Prep. For those reasons, we have opted to include
a Spanish class two times per week for our students beginning in 4th grade and offered in all grades
through 8th grade. A detailed account of community input is included in our Community Support Section
in Section IV B.(1). Evidence of the marketing materials we have utilized during our community
outreach efforts can be found in Attachment M: Community Outreach Materials. Our marketing
materials have been translated into English and Spanish to ensure that members of our community can
access materials in their native language. The Voz Collegiate Prep Founding Team was diligent in
reaching out to community members in our proposed 87109 zip code. We actively listened to every
piece of feedback to make certain that as many voices were heard as possible.

Expectations
A complete response must
• Describe an outreach program to develop community support for the proposed
school that has been implemented during the application process;
• Describe specific activities that have been implemented, include evidence of
implementation;
• Include evidence that demonstrates the activities reached a broad audience that is
representative of the whole community; and
• Describe how this outreach has enabled the applicant team to understand
community needs.
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B. (1) Provide sufficient measurable, quantifiable, and qualitative data-based evidence of
abundant, broad-based support for the proposed school among residents in the targeted
community. (For instance, provide the total number of students interested in the charter by
grade level. DO NOT provide names or specific letters of interest from families or students.
If appropriate to support earlier descriptions of the anticipated demographics of the students
who will be served by the proposed school, disaggregate the number of prospective students
by zip code, school of attendance (current), gender, type of current school (home, private,
public), or other pertinent data.
APPLICANT RESPONSE: As a proposed public charter school within Albuquerque Public Schools, Voz
Collegiate Prep places a high value on the feedback that we have received from community members
and stakeholders in our proposed 87109 zip code. Through our community outreach efforts, we have
had the privilege of speaking and interacting with hundreds of community stakeholders, that include
local organizations, businesses, and families in our proposed 87109 zip code. Through our conversations
with community members, we discovered that there was strong demand for an expanded middle
school that places students on a trajectory to attend the high schools and colleges of their choice. We
remain steadfast in our belief that Voz Collegiate Prep must be a middle school that is reflective of our
proposed community. For this reason, we solicited feedback from a variety of stakeholders to help
inform our school’s design.
Our community outreach efforts are captured in Sections IV.A.(1) and IV.C.(1). Our community
outreach plan included one-on-one meetings, local community events and meetings, information and
tabling sessions, a strong online presence, and meetings with individuals and organizations for
networking opportunities. We focused our community outreach efforts primarily in the 87109 zip code
but were diligent in ensuring we reached a broader audience all across Albuquerque.
The Voz Collegiate Prep Founding Team has held over 130 one-on-one meetings with community
members. We have attended over 30 local community meetings and events and have hosted 11
information and tabling sessions. Through our tabling and information sessions, we have been able to
reach a variety of stakeholders and hold meaningful conversations about what they would like to see
in a high-quality middle school. We have also been able to expand the depth of our community outreach
through Voz Collegiate Prep’s online presence. Our Facebook page currently has 242 followers who
have also subscribed to receive our monthly Newsletter. Our consistent posts, engagement, and
interactions continue to help grow these followers daily. In addition, the Albuquerque Collegiate
Founding Team has dedicated considerable time to establishing meaningful partnerships with over 13
community organizations, schools, and businesses that include the Albuquerque Hispano Chamber of
Commerce, Big Brothers Big Sisters of Central New Mexico, ABQ West Chamber of Commerce,
Cultivating Coders, Albuquerque LGBTQ Chamber of Commerce, Gay Lesbian Straight Education
Network (GLSEN), the Barrett Foundation, and Emblaze Academy Charter School in Bronx, NY.
Developing and maintaining meaningful partnerships with these local and national organizations will
afford our students the academic and social emotional success they deserve.
Soliciting feedback from community stakeholders and families has been a core element of our
community outreach efforts. The feedback we have gathered from community members has been both
through our Community Input Survey and face-to-face conversations. Through our tabling and
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information sessions, we were able to capture quotes from community members and families that
captured the trends that we were hearing:
•
•
•

“We need more middle school options, especially in this part of town.”
“I’ve lived on this side of Albuquerque for a while. There’s not a ton of development happening.
It would be nice to see a new school on this side of Albuquerque for a change.”
“Tenemos mucha verguenza de ir a la escuela de mi hija por que no hablamos el idioma. A veces
tenemos preguntas, pero nos da verguenza. Y por eso no alejamos. Nos gustaria ir a una escuela
donde el director nos sabe comprender. No nos podemos mover exactamente, usted sabe.”
English translation: “We are very embarrassed to go to my daughter’s school because we do
not speak the language. Sometimes we have questions, but we feel embarrassed. And that’s
why we isolate ourselves. We would like to go to a school where the principal knows how to
understand us. We cannot exactly move, you know.”

The Founding Team created a Community Input Survey (Attachment O) to gather more feedback from
community members in a quantifiable manner. The survey went live March 25, 2019 and closed May
25, 2019. The purpose was to provide community members and families with the opportunity to
provide input on elements they believe are important in a high-quality and expanded middle school.
Through the survey we were able to measure the level of community demand for a school like Voz
Collegiate Prep. The survey attracted 128 responses from members of the community. Close to 40% of
those responses came from individuals residing within our proposed 87109 zip code and the
surrounding zip codes. While we sought out individuals with school aged children, we also recognize
the importance of gathering opinions from all community members to gain a solid understanding of the
community’s needs. Those responses are also reflected in the survey. The survey consisted of 10
questions. Individuals were asked to provide basic contact information that would not be made
available to the public. They were also asked questions about their satisfaction with schools in the area,
opinions about our specific academic program, ideal school leadership style, and whether they support
a 4th through 8th grade middle school coming into the area.
Data from those surveyed indicated that they did not feel there were enough middle school options for
students and families in the area. When asked what elements were most important to them in a school.
The following responses were gathered:
•
•
•
•
•
•

Robust Reading Program: 87.1%
Supportive Learning Environment: 83.5%
Computer Science Skills: 80%
Robust Math Program: 74.1%
4th through 8th Grade Middle School: 67.1%
Speech and Debate Beginning in 4th Grade: 50%

We next asked respondents if they would send their child to a 4th through 8th grade college preparatory
middle school. Overwhelmingly, 94.1% of those surveyed said they would. Only 5.9% of those surveyed
expressed that they would not send their children to a 4th through 8th grade college preparatory middle
school.
The next question we asked respondents was regarding ideal school leadership and what they would
prefer to see in a successful Head of School. The results are listed below:
•
•

Frequently Communicates: 92.9%
Previous Teaching Experience: 84.7%
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•
•
•

Bilingual: 78.8%
School Leadership Experience: 65.9%
Native to New Mexico: 30.6%

Based on the qualitative and quantitative data that we gathered through our community outreach
efforts, we were able to determine that Albuquerque residents and those living in our proposed 87109
zip code are ready for a unique 4th through 8th grade college preparatory middle school like Voz
Collegiate Prep. As the Voz Collegiate Prep Founding Team continues to hold informational and tabling
sessions, engage in individual meetings with organizations and members of our community, interact
with followers on all social media platforms, and attend local meetings and events, we are consistently
met with overwhelming interest and encouragement. It was our intent to ensure that as a Founding
Team, we were doing our due diligence in immersing the school’s mission and vision into our proposed
87109 zip code so that it reflected the wants and needs of our community. In partnership with APS and
members of our proposed zip code, we are fully prepared and grateful for the potential to have the
opportunity to bring Voz Collegiate Prep to the students and families residing in the 87109 zip code and
surrounding areas.

Expectations
A complete response must
• Include quantitative data that demonstrates community support from a broad
audience for this proposed school;
• Include qualitative data that demonstrates community support from a broad audience
for this proposed school;
• Ensure the demonstrated support includes support within the community of the
specific targeted geographic location; and
• Describe why the applicant team believes the evidence demonstrates the school will
be embraced and supported as the community’s school and that there is abundant
support for this school as a part of the community.

Revised from PEC Application by APS Office of Innovation and School Choice, January 2019

155

C. Community Relationships

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric

C. (1) Clearly demonstrate that you have developed meaningful and strategic networking
relationships or resource agreements with local community agencies, groups, or individuals.
(This differs from the formal partnership agreements that are integral to the proposed
school’s operations, as described in Section II. I (1) of this application.)
APPLICANT RESPONSE: The Voz Collegiate Prep Founding Team intentionally created meaningful
partnerships with local organizations to provide our students with a world class educational experience.
Albuquerque has an abundance of resources and organizations waiting to collaborate with schools. We
have cultivated valuable local partnerships and will continue to do so beyond our founding timeline to
help launch Voz Collegiate Prep successfully. Through our outreach efforts, it was important to the Voz
Collegiate Prep Founding Team to be able to root the school deeply in the community. Meaningful and
worthwhile partnerships are essential to a school’s academic and organizational success. As a member
of our proposed 87109 zip code, it is our desire to leverage the strengths that exist within our
community so that we in turn can help improve the well-being of the entire community. Organizations
with which we have already created meaningful partnerships are as follows:
•

•

•

•

ABQ West Chamber of Commerce. The Founding Team is grateful for the opportunity to fully
immerse ourselves into the community. The ABQ West Chamber of Commerce is fully
committed to helping local organizations and schools thrive in Albuquerque. Their mission is to
strengthen the local community and serve as the voice for businesses and organizations wishing
to grow and thrive in Albuquerque. We have cultivated this partnership to continue to grow our
own network and leverage ABQ West Chamber’s members to help further our mission.
Absolute Investment Realty. The Founding Team has partnered with Absolute Investment
Realty to locate and research potential facilities in our proposed 87109 zip code. Absolute
Investment Realty is currently partnering with other charter schools and diligently working to
secure a facility space for them. Absolute Investment Realty has provided guidance as we begin
the early stages of this process. We will continue to work with them if we are authorized to
ensure that we identify an appropriate facility that meets the needs of all of our students and
is aligned with our budgetary needs.
Albuquerque Chapter Gay, Lesbian and Straight Education Network (GLSEN). The Founding
Team is very familiar with statistics that indicate that 40% of students who identify as LGBTQ
self-harm or have attempted suicide at least once. By taking advantage of our partnership with
GLSEN we will ensure that this minority group has voice regarding public education, a safe
environment that is conducive to education, and a staff that is fully trained and equipped to
serve the needs of every child. GLSEN is committed to providing our staff with the necessary
professional development training to create an environment that is welcoming, safe, and allinclusive.
Albuquerque Hispano Chamber of Commerce: The Albuquerque Hispano Chamber of
Commerce Education Committee has expressed that they are thrilled with and supportive of a
partnership with Voz Collegiate Prep. They have expressed interest in helping to support us with
networking opportunities and to expand our reach to families and members of their chamber
to further share the mission and vision of Voz Collegiate Prep. They have also indicated that
they would aid in fund development strategizing. We are proud of this partnership because we
anticipate that a large portion of our students and families will be Hispanic. This partnership
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•

•

•

•

•

•

with the Albuquerque Hispano Chamber of Commerce will enable us to fully support our
students and represent members of our school community equally.
Albuquerque LGBTQ Chamber of Commerce. The Founding Team is fully committed to open a
school that provides a voice for all students regardless of race, ethnicity, sexual orientation,
gender identity, or socioeconomic status. Our partnership with the Albuquerque LGBTQ
Chamber of Commerce has resulted in excitement amongst the members who have voiced their
desire for an all-inclusive all accepting public school option for their families and children. It is
a fundamental belief of the Founding Team that all children should have available a safe, warm,
welcoming environment conducive to education.
Barrett Foundation. The Founding Team recognizes that public education may be the first point
of contact for families who may need a variety of resources outside of the scope of the school.
Through valuable partnerships with organizations like the Barrett Foundation, the Founding
Team will have available a resource for our families and children in need of immediate, urgent,
and necessary alternative housing support. We look forward to having the Barrett Foundation
provide our staff with professional development training and education to create an awareness
for children and families who may be in need of support beyond our routine scope.
Cultivating Coders. Cultivating Coders is a local organization that focuses their efforts to
bringing innovative and inclusive coding bootcamps to students from low income backgrounds
who otherwise would not have this exposure. With a focus on computer science, the Founding
Team is elated to partner with Cultivating Coders. The team at Cultivating Coders is writing
curriculum to fit the needs of the Voz Collegiate Prep student. This is the first time that
Cultivating Coders has partnered with a school to exclusively use their curriculum as a core
component of the academic program.
EdTec. The Founding Team has been working alongside EdTec to create a conservative and
mission aligned budget and a plan to oversee the fiscal health of the school. EdTec, a financial
back office provider, has received national recognition and is well-respected within charter
schools nationally. EdTec will continue to work with Voz Collegiate Prep as a back office financial
provider once the school is open for operations.
Emblaze Academy. The Founding Team has developed a strong partnership with Emblaze
Academy Charter School, a high-performing 5th through 8th grade charter school in the Bronx
Borough of New York City, NY. Emblaze Academy educates a student population that mirrors
the population we anticipate to serve in our proposed 87109 zip code. The collaborative
partnership we have established Emblaze Academy and their leadership team will equip the
Voz Collegiate Prep staff with support and guidance with professional development, curriculum
development, instructional support for all students, management and operations, and overall
school culture.
National Hispanic Cultural Center. The National Hispanic Cultural Center is a highly-regarded
organization within Albuquerque. We plan to partner with the National Hispanic Cultural Center
as we design our Social Studies and New Mexico History curriculum to ensure that our program
is fully aligned to the New Mexico Common Core State Standards and is reflective of our
community. We were invited to host a table at their Children’s Bilingual Book Festival and will
continue to be invited to future events to network with families and community members.

The Voz Collegiate Prep Founding Team has a strong belief in forging longstanding relationships with
members of our community. These relationships are valuable in establishing a high-quality school that
meets the needs of the whole child and their families. For these reasons, we have invested a large
amount of time meeting with local organizations so that we can leverage the abundance of resources
that exist within our community. Many of the organizations with whom we have partnered have
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submitted formal letters of support for Voz Collegiate Prep in Attachment P: Networking Relationship
Letters of Support. It is critical to the success of any school to foster meaningful relationships with
community organizations. Through our efforts, we firmly believe that there is a great deal of support
for Voz Collegiate Prep. As a proposed APS charter school, it is important to the Voz Collegiate Prep
Founding Team that the school becomes the first point of contact for families as a community resource.
If we are authorized, we will make it our mission to continue to immerse and root the school deeply
into our community.

Expectations
A complete response must
• Identify and describe specific meaningful and strategic networking relationships with
local community agencies, groups, or individuals that will support the school. Include
evidence of these relationships;
• Identify and describe specific meaningful and strategic resource agreements with
local community agencies, groups, or individuals that will support the school. Include
evidence of these relationships; and
• Describe why the applicant team believes the identified relationships demonstrate
the school will be embraced and supported as the community’s school and that there
is abundant support for this school as a part of the community.
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D.(1) Provide clear evidence demonstrating the uniqueness, innovation, and significant
contribution of your educational program to public education through meaningful
comparisons and contrasts with the educational programs of other public schools that serve
the same grade levels in the geographic area in which you plan to locate and in the district as
a whole. Ensure that the evidence establishes a compelling demand for the proposed
school’s educational program aligned to the economic needs of Albuquerque .
APPLICANT RESPONSE: In accordance with our mission, we aim to bring a unique college preparatory

expanded middle school option to students and families living in our proposed 87109 zip code. It is our
steadfast belief that by equipping each student with the necessary 21st century academic skills,
professional habits, and personal voice, we will place each student on the path to college. Using our
mission as our guide, we will also include additional components that are core to the innovative school
design elements of Voz Collegiate Prep. These innovative school design elements are research-based
and largely informed from methods that have yielded positive academic results for low-income
students attending high-performing schools across the nation and in New Mexico. Our innovative
school design elements will provide the students residing in the 87109 zip code with a unique middle
school option. Our innovative school design elements are detailed below.
Middle School Begins at Fourth Grade. “According to the National Assessment of Educational Progress,
known as the Nation’s Report Card, American students’ reading scores are improving in the early years
of elementary school. After fourth grade, test scores are flat. In the same study, 40% of students
between the ages of five and eight read almost daily. At fourth grade, that rate declined to 29%.” 49 We
believe that replicating the elementary school model at the middle school level by beginning middle
school with the fourth grade will yield great results for our students. This will allow us to have additional
time with our students to have a better understanding of their academic progress and to focus
extensively on literacy and reading. Additional time with our students will give us the advantage of truly
equipping them with the necessary academic and professional habits to succeed in high school and
college. Through the use of formative, summative, and interim assessments, we will be able to provide
our students with the necessary individualized supports that they need to be successful in high school
and college. This will provide us with additional two years of data to help inform our instructional
design and truly prepare all matriculating eighth graders for the opportunities and demands of a
rigorous high school course of study. Additionally, this will allow us to cultivate and foster relationships
with our students and families which will in turn yield strong academic growth in our students.
Computer Science Promotes Digital Literacy in a 21st Century World. There are currently 2,028
computer science positions open in New Mexico. The median income in New Mexico is $44,840. The
average salary for a computer science position is $80,195. The existing jobs alone represent a
$162,636,170 opportunity in terms of annual salaries. Additionally, it was reported that only 169 AP
exams in Computer Science were taken by high school students in New Mexico in 2017.50 We believe
that by incorporating a computer science element into our curriculum in all grades 4-8 we will be able
to fully prepare our students with the foundational 21st century academic skills necessary to succeed in
other core subject areas and to have equitable access to more advanced computer study at the high
school and college levels. It is our belief that implementing a focus on digital literacy will provide our
49

Springen, Karen (2018). Fourth Grade Slump. www.newsweek.com/fourth-grade-slump104-873.
www.code.org/advocacy/state-facts/NM.pdf.
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students with a much needed advantage as they enter high school and the colleges of their choice. Our
students will possess the digital literacy and mastery to persist through the academic challenges they
will encounter in both the high school and collegiate levels and will acquire skills that they can include
in college applications and resumes. Additionally, students will be equipped with the necessary skills
and experience to apply and enter an internship. We also believe that the study of computer science
will transform our students’ critical thinking and problem solving skills. They will begin to develop
cognitive skills through a methodical, problem solving process much like the functionalities of a
computer. Our students will develop a trained eye and ear to dissect complex problems and break the
nuances of the problem down into smaller more manageable components. Students will begin to
enhance their structural thinking processes. Our students will learn to anticipate potential problems as
they emerge and begin to strategize and take a proactive approach to avoid potential pitfalls. This
restructuring of the problem solving approach will allow students to diagnose and prevent problems as
they see them happening. It is critical for our students to have a strong computer science foundation
beginning in the fourth grade. We will follow a progressive model to build upon each acquired skill each
school year. Our eighth grade students will possess advanced computer science skills that they will
utilize at both the high school and collegiate levels.
Oral Literacy. “Speech and debate activities have universal benefits – because they develop soft skills,
or personal attributes needed to effectively interact with others – listening critically, functioning well
under pressure, finding solutions to problems, telling a good story, and managing time well.” 51 Personal
voice is a key element that exists within our academic design every year. As part of our schoolwide
enrichment embedded within our extended school day, all students will be required to take a speech
and debate course for two quarters each year in grades 4-8. Students will be exposed to several main
categories of public speaking through writing essays and blogs, preparing speeches, one-on-one
communication, and speaking in front of large groups. Teachers will have students focus on
communication essentials. Students will be coached on proper eye contact, tone, volume, speed,
inflection, and gestures. Students will conscientiously practice how to control these factors of
communication. Students will become powerful communicators in all aspects of live communication.
In addition, students will participate in advisory class, which will focus on developing student voice, for
30 minutes each morning. Academic, identity, social, and emotional supports will be provided during
this time. Beginning in fourth grade, students will begin working on a digital portfolio that reflects
specific areas of voice. This will be the culminating activity for each advisory group at the end of each
school year. This digital portfolio will travel with the students each year. Each year’s work will build
upon the previous year’s portfolio. By the end of eighth grade, students will have a large digital portfolio
from which to reflect on to complete their overall culminating activity. The students’ culminating
activity will be a digital reflection of how their voices have evolved since fourth grade. Their eighth
grade culminating activity will involve taking each digital piece and creating a final reflective piece to
assess how their voice has evolved over time and present it to a larger audience. Podcasts will be
incorporated into the core subjects each quarter and will allow students to prepare a digital portfolio
capturing the evolution of their voice. Fourth graders will begin researching their personal heritage
through interviews and research and use digital platforms to capture these pieces. Each year will have
a different focus as students add to the previous year’s digital portfolio. Eighth graders will accumulate
five years’ of material; the culminating activity will be a personal piece where students reflect upon
how the discovery of their heritage and identity strengthened their personal voice. Students will
interact with a library of podcasts curated by the Head of School during the planning year so they have
Denny, Mellessa (2017). Speech and Debate: Opportunity Should be Provided for All Students. National Federation of State High School
Associations. https://www.nfhs.org/articles/speech-and-debate-opportunity-should-be-provided-for-all-students /.
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immediate access to information for research purposes. Students create their own podcasts under the
supervision of their classroom teacher, to curate our own library of selections for a variety of topics
including celebrating culture, reviewing books, or publishing and showcasing project-based learning.
Extended School Day. Researchers have recommended that efforts to increase time in school should
first be directed at maximizing the amount of academic learning time in the existing school day and
year. “Strategies such as improving teacher training, improving and aligning the curriculum, reducing
distractions, and creative school year schedules have been shown to help increase the amount of
academic learning time.” 52 Students at Voz Collegiate Prep will be provided with an extended school
day. Each school day will begin at 7:45 am and end at 4:30 pm Monday through Thursday. Students
will be dismissed at 1:30pm on our Friday abbreviated professional development day. This extended
school day will provide students with an additional five days of instruction, thus maximizing the number
of instructional hours and days with which our students our provided. Voz Collegiate Prep students will
receive 2,000 minutes of instruction Monday through Thursday and 305 minutes on abbreviated
Fridays. In total, Voz Collegiate Prep students will receive 2,305 minutes (38.4 hours) of instruction each
week. When comparing other middle schools in our zip code, students receive a weekly average of
1,995 minutes (33.25 hours) of instruction. 53 The Voz Collegiate Prep student will receive an additional
310 minutes of instruction each week, equal to 5.17 more hours of instruction.
Extended School Year. In addition to an extended school day, Voz Collegiate Prep will provide students
with a total of 184 instructional days per year. In comparison, Albuquerque Public Schools provides 178
instructional days per year. 54 With an average of 461 minutes of daily instructional time, Voz Collegiate
Prep will provide students with a total of 84,824 minutes of instructional minutes per year (1,413.73
hours). In contrast, students attending a middle school in the 87109 zip code will receive a total of
71,022 instructional minutes annually (1,183.7 hours). This creates a difference of 13,802 instructional
minutes received per year. As a result, Albuquerque Collegiate scholars will receive an equivalent of
approximately 42 additional APS school days every school year. If a student attends Voz Collegiate Prep
from 4th through 8th grade, the total additional time in the five years of their attendance will be
equivalent to 252 APS school days.
Prioritized Focus on Literacy and Mathematics. We believe that intentionality around scheduling
design and the prioritization of academic focus, will yield significant outcomes for our students.
Students will be provided with double time in English Language Arts and mathematics. We believe that
it is imperative that students receive more exposure to literacy and mathematics daily. The schedule
will allow for teachers to deliver their ELA and mathematics content in a more thorough and meaningful
manner. Students will receive a minimum of 100 minutes and a maximum of 150 minutes to include
tutoring in ELA and mathematics instruction each day and a minimum of 400 minutes and a maximum
of 600 minutes weekly Monday through Thursday. This will provide ample opportunities for our
teachers to incorporate assessment techniques to immediately evaluate and check for understanding.
Additional intervention times will be incorporated into the daily schedule. It is our belief that investing
this additional tutoring class will allow our teachers to take a more targeted approach to instruction,
thus providing our students with the necessary individualized supports to succeed academically. The
school will run on an abbreviated schedule on Fridays with the day ending at 1:30pm; students will
receive 50 instructional minutes in ELA, Mathematics, Science, and Social Studies and participate in a
50-minute period of Enrichment where they will have either Speech and Debate or Music/Art.

Rocha, E. (2007). Choosing more time for students: the what, why, and how of expanded learning. Center for American Progress.
http://www.aps.edu/schools/middle-school-bell-schedules.
54 Albuquerque Public Schools 2019-2020 School Calendar https://www.aps.edu/schools/school-calendars/2019-20-traditional-school-calendar.
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Community Circles will be held on this day. Formal instructional time, minus break times, will total 5.1
hours (305 mins).
Additional Professional Development Training for Teachers. As in all professions, new teachers and
principals take years to gain the skills they need to be eﬀective in their roles. The complexity of teaching
is so great that one-third of teachers leave the profession within three years and 50% leave within five
years. 55 It is our belief that with a structured professional development design in place, our teachers
will continue to reflect and improve their instructional practices. During 20 days of professional
development prior to the beginning of the school year, we will lay the foundation for Voz Collegiate
Prep’s mission and vision. Our teachers will be provided with a clear definition of our academic goals
and how we plan to achieve them as a school. Professional development training will have a designated
time to build upon the mission to achieve academic growth and success for our students. Ongoing
weekly supports will be provided for each teacher, and teacher leaders will be identified to deliver the
necessary targeted supports to rehearse, practice, and give tailored feedback on areas of growth and
strength. Our professional development training will be aligned in ways to prepare our teachers for
what our students need the most.
The core components of our mission and school design are not only unique and innovative for the State
of New Mexico and the City of Albuquerque, but they will also allow Voz Collegiate Prep students to
make notable academic progress as identified in our mission. Ambitious and nationally competitive
academic success for Voz Collegiate Prep students is critical to the future and continued success of each
student, their families, and our community. As students are set firmly on the path to college graduation,
they will be equipped academically, socially, and emotionally to confront and successfully navigate the
challenges they may encounter as they journey through their middle, high school, and college careers.
A Compelling Need. The targeted geographical area where we are proposing Voz Collegiate Prep is the
87109 zip code of Albuquerque. We will focus recruitment efforts in this zip code and the surrounding
neighborhoods. Voz Collegiate Prep is a proposed public charter school with open enrollment. The
median income in the 87109 zip code is $38,370, below the city’s average of $39,997. The
unemployment rate in this area is 4.9%, above the city’s average. 56Approximately 7% of families in this
zip code are living in poverty. Hispanics make up 27.69% of the zip code’s population. 92.87% of the
resident population in 87109 have graduated high school and 35.97% have earned a bachelor’s degree
or higher. These demographics are listed in Figure 38.
Figure 38 - 87109 Demographics
Demographics
87109 57 Albuquerque58
Median Income
Unemployment Rate
Poverty Rate
Hispanic %
HS Graduation Rate
Bachelor’s Degree or Higher

$38,370
4.91%
6.9%
27.7%
91.87%
35.97%

$39,997
3.6%
10.3%
42.9%
84.24%
30.3%

55
Ingersoll, R. (2003). Is there really a teacher shortage? Consortium for Policy Research in Education, University of Pennsylvania. Available
online at http://depts.washington.edu/ctpmail/PDFs/Shortage-RI-09-2003.pdf.
56
Zip Atlas (2018). 87109 Code Map and Detailed Zip Code Profile. Retrieved from http://zipatlas.com/us/nm/albuquerque/zip-87109.htm .
57 Zip Atlas (2018). 87109 Code Map and Detailed Zip Code Profile. Retrieved from http://zipatlas.com/us/nm/albuquerque/zip-87109.htm .
58 Zip Atlas (2018). Albuquerque, NM Zip Code Map and Detailed Profile. Retrieved from
http://zipatlas.com/us/nm/albuquerque.htm#education_level .
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It is our belief that strong and expanded middle school preparation is necessary to prepare students for
the demands of high school. Our academic program with a college preparatory focus will ensure that
all of our students are placed on the path to college beginning at 4th grade. Attending and graduating
from a four-year college or other post-secondary degree program increases a student’s social capital
and earning potential, and positively impacts the economic landscape of this zip code. We believe
college degrees can change the life trajectories of children and families.
Figure 39 provides a detailed summary of the student demographics for both the Albuquerque Public Schools
district and the middle schools in the 87109 zip code.
Figure 39 - Albuquerque Public Schools and 87109 Middle Schools59
Demographics
APS
87109
Hispanic
65.8%
58%
Caucasian/White
22.9%
24.3%
American Indian
African American

5.5%
3.2%

12.3%
7%

Asian

2.3%

2.5%

Economically Disadvantaged
English Language Learners

68.2%
16.6%

91.8%
11.5%

Students with Disabilities

17.2%

21.5%

The data in Figure 40 illustrates that a significant portion of students identify as Hispanic and English
Language Learners in the 87109 zip code. The percentage of economically disadvantaged students and
students with disabilities is significantly higher than that of APS. According to the 2018 Partnership for
Assessment of Readiness for College and Careers (PARCC) student achievement data, only 21% of
middle school students in the 87109 zip code are proficient in math. The data also indicates that only
31% of middle school students are proficient in reading. 60
Voz Collegiate Prep proposes to enroll 81 students in 4th and 5th grade in the fall of 2020. We anticipate
that the majority of students entering our inaugural class are currently second and third graders at
schools displayed in Figure 40.

Figure 40 - 87109 School Grades
SCHOOL
MIDDLE SCHOOLS
Cleveland
Cottonwood Classical
Explore Academy
Garfield
Grant
The GREAT Academy
McKinley
Taft
ELEMENTARY SCHOOLS
Arroyo del Oso
Bel Air

Albuquerque Public Schools (2018). APS About Us. Retrieved from http://www.aps.edu/about-us.
NM School Grades (2018). School Overall Academic Performance. Retrieved from
https://nmschoolgrades.com/schools/1413#overall_performance.
Revised from PEC Application by APS Office of Innovation and School Choice, January 2019

59
60

163

Office of Innovation and School Choice
New Charter Application
Part C. Application and Rubric
E.G. Ross
Governor Bent
Hodgin
Mission Avenue
Montezuma
Zuni

Serving a high need community in many of its zip codes, including our target community, Albuquerque
Public Schools (APS) remains dedicated to the success of all of its students, and we propose to be part
of a broader set of solutions citywide. We recognize the many challenges that public schools face and
look forward to both partnering with APS as well as using the autonomies that a charter can provide to
offer a unique educational model not currently available to local families. It is our belief that our unique
grade span and focus on literacy, math, and computer science with a focus on college preparation will
attract families to enroll their children at Voz Collegiate Prep. Voz Collegiate Prep offers computer
science and speech and debate as unique elements in our core and enrichment program for all students
in all grades, and our students will receive targeted instruction in each of these subjects in all grades.
Students will receive extended literacy and math time daily as well as daily targeted and individualized
tutoring. Our extended school year and day model will provide students with more instructional time
to fill existing or identified gaps in academic skills and knowledge and accelerate their learning before
high school matriculation, and our extended professional development program will support teachers
as they grow in their profession and commit to the success of all of our students. Additionally, our 4-8
grade span gives us two additional years with students (compared to traditional middle schools) to
ensure readiness for and a strong transition to high school.
In congruence with our mission, Voz Collegiate Prep will be a public school option providing students
and families a uniquely expanded college preparatory middle school. Voz Collegiate Prep will equip all
students to successfully matriculate and graduate from the high schools and colleges of their choice
through an intensive academic program fully aligned to grade-level standards, preparing students to
navigate the challenging curricula they will encounter in high school. Our grade span of fourth through
eighth grade is an innovative component of the school. Fourth and fifth grades will follow an
elementary, self-contained model, with looping to build strong early personal and academic
relationships, whereas grades six through eight will follow a teacher specialization model that is
consistent with traditional middle schools and more advanced study in each discipline. We place a
strong emphasis on literacy and math to ensure our students are fully prepared for high school and
college. Our calculated approach to focusing on speech and debate and computer science as core
subject areas differentiates us from other surrounding charter schools. We will implement an extended
school day and year to maximize instructional minutes with students. Teachers will receive an
additional 20 days of professional development prior to the beginning of each school year. Ongoing
support and coaching will be provided to our teachers to swiftly develop their skills to achieve strong
results for their students.

Expectations
A complete response must
• Describe the uniqueness, innovation, and significant contribution of your educational
program to the broader or the local NM public education environment;
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Include meaningful comparisons and contrasts with the educational programs of
other public schools that serve the same grade levels in the geographic area in which
you plan to locate; and
Describe how the applicant team knows there is a compelling demand for the
proposed school’s educational program in both the geographic area in which the
school plans to locate and in the district as a whole.
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Appendix A: Governing Board Bylaws

Bylaws
Voz Collegiate Preparatory Charter School Governing Board
ARTICLE I
GOVERNING BOARD
Section 1: The governance of Voz Collegiate Preparatory Charter School is entrusted to the Governing
Board.
Section 2: In addition to all powers conferred upon the Governing Board by New Mexico law and the
Articles of Incorporation, the Governing Board shall have the power to:
A.
B.
C.
D.

Review and adopt the school’s mission statement;
Review and adopt Bylaws and establish policies consistent with the school’s mission;
Hire, evaluate, set compensation and employment terms for, and terminate the School Leader;
Oversee financial matters for the school, including approving the annual school budget and
authorizing designees to sign checks and legal documents on behalf of the school.

Section 3: The Governing Board shall establish the number of members, which shall consist of at least 7
members and no more than 15 members. All members shall have identical rights and responsibilities.
Section 4: Members shall serve a term of three (3) years from the date of their appointments, or until
their successors are seated. A full three-year term shall be considered to have been served upon the
passage of three (3) years since the date the member was elected to the Board. After election, the term
of a member may not be reduced, except for cause as specified in these Bylaws. No member shall serve
more than two (2) consecutive, three-year terms.
Section 5: Governing Board members shall be sought to reflect qualities, qualifications and diversity
determined by the Board, delineated in the job description of the Governing Board.
Section 6: Any vacancy occurring in the Governing Board and any position to be filled by reason of an
increase in the number of members may be filled upon a simple majority vote of the seated members,
within 45 days of the vacancy.
Section 7: A member may resign at any time by sending a written resignation to the Chair of the Governing
Board. This may take the form of an email.
Section 8: The Governing Board may remove any officer or member with a majority vote of the entire
Governing Board at any regular or special meeting of the Board, provided that a statement of the reason
or reasons shall have been mailed by registered mail to the officer or member proposed for removal at
least thirty (30) days before any final action is taken by the Governing Board. This statement shall be
accompanied by a notice of the time when, and the place where, the Governing Board is to take action on
the removal. The officer or member shall be given an opportunity to be heard and the matter considered
by the Governing Board at the time and place mentioned in the notice.
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Section 9: Members of the Governing Board:
A. Shall receive no payment.
B. Shall serve the Voz Collegiate Preparatory Charter School with the highest degree of undivided
duty, loyalty, and care and shall undertake no enterprise to profit personally from their position
with the Voz Collegiate Preparatory Charter School.
C. All participants in Governing Council work are bound by the Code of Conduct and Conflict of
Interest laws and policies.
D. Shall have no direct or indirect financial interest in the assets or leases of the Voz Collegiate
Preparatory Charter School; any Representative who individually or as part of a business or
professional firm is involved in the business transactions or current professional services of the
Voz Collegiate Preparatory Charter School.
ARTICLE II
MEETINGS
Section 1: There shall be at least 10 regular meetings of the Board held each year.
Section 2: Special meetings of the Governing Board may be called by the Board Chair or by a majority of
the Governing Board filing a written request for such a meeting with the Board Chair and stating the
object, date, and hour therefore, due notice having been given each member five (5) calendar days prior
to the meeting.
Section 3: A simple majority of the members then in office shall constitute a quorum for the transaction
of business at any regular or special meeting of the Governing Board.
Section 4: The Governing Board shall follow Robert’s Rules for all meetings. Any such meeting, whether
regular or special, complying with Sections 1 or 2 of Article III shall constitute a meeting of the Governing
Board and shall subscribe to the policies, procedures, and rules adopted by the Governing Board.
Section 5: Notice of all regular and special meetings of the Governing Board, an agenda of all items to be
discussed at such meetings, and agenda support materials shall be circulated to all members prior to the
meeting and shall be made in compliance with the Open Meetings Act and the School’s Open Meetings
Act Resolution.
Section 6: An absentee Governing Board member may not designate an alternate to represent him or her
at a Governing Board meeting.
ARTICLE III
OFFICERS
Section 1: There shall be four (4) elective officers of the Governing Board: a Board Chair, a Vice-Chair, a
Secretary, and a Treasurer.
Section 2: The Governance Committee shall present a slate of officers to the Governing Board. The
nominated officers shall be drawn from among the members of the Governing Board. The election of
officers shall be held as needed.
Section 3: If the office of the Board Chair becomes vacant, the Vice-Chair shall become Chair for the
unexpired portion of the term. If the office of Vice-Chair, Secretary, or Treasurer becomes vacant, the
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Chair shall appoint interim officers to fill such vacant offices until a scheduled meeting of the Board can
be held.
Section 4: The Board Chair shall preside at all meetings of the Governing Board. In the Chair’s absence,
the Vice-Chair shall preside. The Chair is responsible for setting the agenda for all meetings, calling any
special meetings, and appointing members to chair all committees.
Section 5: The Treasurer shall have general supervision of the school’s financial securities. The Treasurer
shall also supervise the maintenance of financial records and books, and sign such instruments as required
by the office.
Section 6: The Secretary shall issue Governing Board meeting notices and shall keep minutes, act as
custodian of the school’s records and perform such other duties as required by the office.
ARTICLE IV
COMMITTEES
Section 1: A Governing Board resolution shall appoint committees of the Governing Board. Committees
may be composed of Board members or community members, or both. The Board may prescribe the need
and/or the composition of such committees.
Section 2: Each standing committee shall consist of at least two people. The Chair of each standing
committee shall be a Governing Board member
Section 3: Standing Committees shall include the following:
A.
B.
C.
D.
E.

Governance Committee
Academic Committee
Finance Committee
Facilities Taskforce
Audit Committee

Membership of the Audit and Finance committees shall comply with NMSA Section 22-8-12.3(B).
Section 4: The Governance Committee shall be composed of at least two (2) persons recommended by
the Board Chair and elected by the Governing Board at its annual meeting. Each committee member shall
serve a term of two (2) years, and these terms shall be staggered to ensure continuity of the committee.
The committee shall elect its own Chair. Duties of the Governance Committee shall be:
A. to study the qualifications of candidates and present a slate of the best qualified as
nominees for the vacant member positions on the Governing Board;
B. to present a slate of nominees for officers to the Governing Board for election at the
annual meeting;
C. to recommend candidates to the Governing Board to fill vacancies that arise outside the
regular nominating process;
D. to provide ongoing orientation to members;
E. to oversee a member assessment process to ensure optimum performance; and
F. to recommend the appointment of a past Board Chair to the Governing Board, if
necessary, in the interests of continuity.
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ARTICLE V
FISCAL YEAR
Section 1: The fiscal year of the Voz Collegiate Preparatory Charter School shall begin on July 1 of each
calendar year and terminate on June 30 of the following calendar year. The school’s financial accounts
shall be audited annually.
ARTICLE VI
RULES OF ORDER
Section 1: The rules of order in the current edition of Robert’s Rules of Order shall govern the conduct of
all meetings of Voz Collegiate Preparatory Charter School.
ARTICLE VII
AMENDMENTS
Section 1: These Bylaws may be amended at a regular meeting by a simple majority vote of all members
then in office.
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Collegiate Preparatory Charter School
Head of School Job Description
Position. Head of School
Minimum Qualifications. New Mexico Level IIIB Administrative License, background check, and staterequired fingerprints
Immediate Supervision. Voz Collegiate Preparatory Charter School Governing Board
The Voz Collegiate Prep Head of School is accountable to the Governing Board in the areas of academic
programming, financial management, and organizational health of the school. Additionally, the Head of
School is responsible for the advancement of the Voz Collegiate Prep mission, through the achievement
of the academic outcomes of the school. The Head of School works with the Voz Collegiate Prep Governing
Board to assess the academic, financial, and organizational health of the school, through meticulous
monthly review of the school’s performance in each of these three areas. The Head of School is
responsible for the management of the school staff, including staff performance, school culture, and the
viability of the organization and will be evaluated annually by the Governing Board.
Experience and Leadership Qualities:
•
•
•
•
•
•
•
•

•
•
•

Commitment to, belief in, and alignment with the mission of the school, its goals, and
educational philosophy
Experience in leadership and management of both adults and students
Experience working with students from low-income backgrounds, students with special needs,
and English Learner populations
Ability to assess data, find trends, and use information to make strategic decisions
Experience in budgetary planning, accounting, and effective allocation of school resources
Strong verbal and written communication skills
Strong organizational skills and ability to multitask
Ability to approach situations with optimism and perseverance, willingness to take personal
responsibility, open to and interested in feedback on performance, eagerness to continue to
improve in effectiveness, and steady determination to pursue excellence regardless of the
situation
Minimum of a Master’s, Advanced Degree preferred, with Level IIIB Administrative License, or
the ability to get one
Preferred: proficiency in Spanish
State required background check and fingerprints

Responsibilities: Whole School & Governing Body
•
•
•

Embody and advocate for the mission, goals, and educational philosophy of the school
Create, monitor, and sustain the high standards of a rigorous school climate and school culture
Ensure compliance with the school’s charter and all relevant state and federal law
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•
•
•
•
•
•
•

Ensure compliance with accountability requirements set by Albuquerque Public Schools
Attend and participate in all Governing Board meetings and committee meetings
Provide essential data, reports, and information to the Governing Board
Implement all adopted policies of the Governing Board
Chair the Voz Collegiate Prep Advisory Council, relaying feedback and advice from stakeholders
that will help advance the mission of the school, to the Governing Board
Assume necessary and applicable responsibilities held by a school district superintendent
Maintain open lines of communication with student families and the broader local community

Personnel
•
•
•
•

Recruit, hire, and set compensation for all school employees
Confirm employees hold the required license for their position, and have successfully completed
a background check with fingerprinting conducted prior to the start of employment
Handle dismissal of personnel, job assignments, promotions, and grievance process mediation
Oversee mentoring and professional development of new teachers

Budget/Finance
•
•
•

Supervise the school’s finances: budget, financial relationships, and relationships with
contracted vendors
In collaboration with the Governing Board’s Finance Committee, establish annual school priorities
and align to budgetary details, as well as supervise preparation of the annual operating budget
Supervise management of federal funding sources and associated requirements

Curriculum and Instruction
•
•
•
•
•
•
•

Support the professional development and growth of the Leadership Team and teaching staff
Lead targeted professional development sessions throughout the school year
Complete weekly teacher observation and feedback cycle
Collaborate with Student Supports Coordinator and Manager of Operations regarding student
achievement data, reports and analysis
Lead and supervise the development of grade level scope and sequence, unit plans, lesson
plans, and assessments
Supervise schoolwide student achievement, with targeted focus on intervention supports for
individual students with special needs and English Language needs
Conduct and oversee annual evaluation of educational program review
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Collegiate Preparatory Charter School
Director of Operations Job Description
Position: Director of Operations
Minimum Qualifications: Background check and state-required fingerprints
Immediate Supervision: Head of School
The Director of Operations at Voz Collegiate Preparatory Charter School is hired, supervised, evaluated
by, and held accountable to the Head of School. The Director of Operations is responsible for the
advancement of the school’s mission and vision through supporting the development of the school’s
budget, organizing and implementing the operations of the school, both internally and externally, as well
as fundraising and writing grants. The Director of Operations is responsible for maintaining vendor and
contractor relationships and managing the facility’s operational needs.
Leadership Characteristics and Experience:
•
•
•
•
•
•
•
•
•
•
•

Commitment to, belief in, and alignment with the mission of the school, its goals, and
educational philosophy
Leadership and management experience, including contracted vendor services
Extensive data management and reporting skills
Proven ability to multitask effectively and prioritize strategically.
Experience working with budgets, accounting, and allocation of school resources
Excellent verbal and written communication skills
Strong growth mindset, with a willingness to take personal responsibility, interested in receiving
and applying feedback on performance, dedication to effectiveness and excellence
Three to five years of experience in operations and finance preferred
School-based experience preferred.
Spanish proficiency preferred
Minimum requirement of a bachelor’s degree, advanced degree preferred

Responsibilities:
•
•
•

Report to and collaborate with the Head of School with the budget, including establishing the
priorities and management of financial outputs on a weekly and/or daily basis
Support the Head of School in creating and managing a system for school finances, including
budgets, cash flow statements, expenditures, and revenues
Work with contracted vendors, supervise the daily accounting of the school, including accounts
payable and receivable, cash receipts, payroll and benefits, general ledger, taxes, and allocation
of non-financial resources in collaboration with the Head of School
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•
•
•

•
•
•

Collaborate with the Head of School to research and apply to grants, manage and distribute
received grants, and report activities related to grants
Prepare reports, evaluations, and data for both internal and external use, including funding
sources and government agencies, for review by the Head of School
Management of food service bids and contracts for school nutrition, including meals and snack
in collaboration of the Head of School. Coordinate and implement a strategy for the recruitment
of teachers and students, in collaboration with the Head of School
Oversight and distribution of classroom and school resources
Supervise implementation of school-wide systems and procedures, leading professional
development on school systems and culture
Monitor student attendance and manage the Student Information System (SIS)
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Collegiate Preparatory Charter School
Director of Academics Job Description
Position: Instructional Specialist (Full Time, Certified, Exempt)
Minimum Qualifications: New Mexico K-8 Elementary Education License Level I, II, or III, State required
fingerprint and background check
Immediate Supervisor: Head of School
The Voz Collegiate Prep Director of Academics is hired, supervised, evaluated by, and held accountable to
the Head of School. The Director of Academics is entrusted with advancing the mission of the school
through maintaining and improving a college preparatory curriculum for each grade, including the
assessments, and scope and sequence, unit plans and lesson plans, all of which will be deeply embedded
within the school’s focus on literacy.
Leadership Characteristics and Experience:
•
•
•
•
•
•

•
•
•

Strong commitment to, belief in, and alignment with school’s mission, goals and educational
philosophy
Ability to create, adapt, and improve existing scope and sequence for elementary core subjects
Experience and familiarity analyzing data and using data to inform decisions and/or instruction
Strong knowledge of Common Core State Standards and New Mexico Content Standards in all
relevant grades and subjects
Deep knowledge of elementary curriculum with particular knowledge of literacy development
Ability to approach situations with optimism and perseverance, willingness to take personal
responsibility, open to and interested in feedback on performance, eagerness to continue to
improve in effectiveness, and steady determination to pursue excellence regardless of the
situation
Minimum of two years of teaching experience
Spanish proficiency preferred
Minimum of a Bachelor’s degree, Advanced Degree preferred, with all accompanying
verification provided as part of the personnel file

Responsibilities:
•
•

Collaborate with Head of School to create scope and sequence for upcoming years of
curriculum, and adapt and improve scope and sequence for existing grade levels
Define pacing plan and day by day scope and sequence for Literacy instruction in upper
elementary academy
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•
•
•
•
•
•
•
•
•

Guide literacy instruction in two classes daily, with support of the classrooms’ lead teachers
Develop assessments that measure student progress alongside the Head of School
Support upper elementary academy teachers in curricular planning and implementation, leading
peers in the development of unit plans, and daily lessons plans
Evaluate the learning progress of students on a regular basis using appropriate assessments and
data analysis
Provide students with ongoing progress monitoring and intervention supports as necessary
Assume responsibility for the progress of all students
Communicate effectively with students, families and colleagues
Continuously use assessment data to refine curriculum and instructional practices
Work with grade-level and subject-level teams to develop curriculum and create strategic plans
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Collegiate Preparatory Charter School
General Education Teacher Job Description
Position: General Education Teacher (Full Time, Certified, Exempt)
Minimum Qualifications: New Mexico K-8 Elementary Education License Level I, II, or III, and State
required fingerprint and background check.
Enrichment Teachers: appropriate endorsement(s) may include: health, physical education, performing
arts, visual arts
Immediate Supervisor: Head of School
Voz Collegiate Prep teachers are hired, supervised, evaluated by, and held accountable to the Head of
School. Teachers are entrusted with advancing the mission of the school through the development of a
rigorous standards-aligned curriculum, responsiveness to feedback provided and collaboration with the
instructional team on areas of instructional and/or curricular need at the school.
Qualifications and Experience:
•
•
•
•
•
•
•

•
•

Strong commitment to, belief in, and alignment with school’s mission, goals and educational
philosophy
Familiar with data analysis to make informed instructional decisions
Solid grasp of Common Core State Standards and New Mexico Common Core State Standards in
all relevant grade(s) and core content areas
Knowledge of upper elementary and middle school curriculum with knowledge of delivering
literacy instruction across all content areas
Exceptional verbal and written communication skills
Exceptional organizational skills
Able to approach situations with an optimistic outlook and determination and willing to hold
themselves personally responsible, welcomes feedback on instructional design and delivery
practices, eager to grow as an educational leader, and a steadfast belief in pursuing excellence at
all times even in the face of challenging situations
Spanish proficiency preferred
Minimum of a Bachelor’s degree, with all accompanying verification provided as part of the
personnel file

Responsibilities:
•

Ensure that the school’s academic standards are rigorous, clear, measurable and aligned with
Common Core, New Mexico STEM Ready! Science Standards, and New Mexico Common Core
State Standards
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•
•
•
•
•
•
•
•
•
•

Use the school’s scope and sequence to develop unit plans, daily lesson plans, and teacher created
exemplars
Submit lesson plan notes, examples, and exemplars weekly, as well as apply revisions provided
by the leadership team
Develop curriculum that is differentiated for all learning styles, specifically our students with
special needs and our students identified as English Learners
Use a diverse set of strategies for student engagement in the classroom
Assume responsibility for the progress of every child
Consistently utilize all assessment data to recalibrate and readjust curriculum and instructional
practices
Communicate effectively with students, families and colleagues
Effectively collaborate with grade-level and department teams to develop curriculum and create
strategic plans
Cultivate and foster close relationships with families and create opportunities to involve them in
their children’s education
Use planning periods for data analysis to enhance curriculum and instruction to achieve academic
growth in students
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Collegiate Preparatory Charter School
Special Education Teacher Job Description
Position: Special Education Teacher (Full-Time, Certified, Exempt)
Minimum Qualifications: New Mexico Pre-K-12 Special Education License, background check, and
state-required fingerprints
Immediate Supervision: Head of School
Voz Collegiate Prep’s Special Education teachers are hired, supervised, evaluated by, and held accountable
to the Head of School. Special Education teachers are held responsible for upholding the mission and vison
of the school through implementing a rigorous, standards-based curriculum tailored to the needs of our
students with special needs. Their responsiveness to feedback and collaboration with the instructional
team on areas of instructional and/or curricular needs of the school are critical. Additionally, Special
Education teachers are held responsible for developing IEPs and ensuring that all modifications and
accommodations are executed with fidelity for students with special needs.
Leadership Characteristics and Experience:
•
•
•
•
•
•

•
•

Commitment to, belief in, and alignment with the mission of the school, its goals, and
educational philosophy
Development, implementation, and management of IEPs for special education students on their
caseload
Familiarity analyzing data and using data to inform decisions and/or instruction
Knowledge of Common Core State Standards and New Mexico Content Standards in relevant
grade(s) and subjects
Strong organizational, written, and verbal skills
Able to approach situations with an optimistic outlook and determination and willing to hold
themselves personally responsible, welcomes feedback on instructional design and delivery
practices, eager to grow as an educational leader, and a steadfast belief in pursuing excellence at
all times even in the face of challenging situations
Spanish proficiency preferred
Minimum of a Bachelor’s degree, with all accompanying verification provided as part of the
personnel file

Responsibilities:
•

Ensure that the school’s academic standards are rigorous, clear, measurable and aligned with
Common Core and New Mexico Content Standards
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•
•
•
•
•
•
•
•
•

Ensure that the school’s academic standards are rigorous, clear, measurable and aligned with
Common Core and New Mexico Content Standards
Submit lesson-plans to the Head of School for every unit
Work with Student supports coordinator to revise, edit and improve daily lesson-plans
Develop curriculum that addresses different learning needs of diverse learners, particularly for
our students with special needs
Use a variety of methods to engage students in the classroom
Assume responsibility for the progress of all students
Continuously use assessment data to refine curriculum and instructional practice
Work with grade-level and subject-level teams to develop curriculum and create strategic plans
Maintain close relationships with parents and guardians and involve them in their children’s
education
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Collegiate Preparatory Charter School
Special Education Teacher Job Description

Position: Enrichment Education Teacher (Certified, Exempt)
Minimum Qualifications: New Mexico Pre-K-12 Physical Education and/or Fine Arts License, background
check, and state-required fingerprints
Immediate Supervision: Head of School
Enrichment teachers at Voz Collegiate Preparatory Charter School are hired, supervised, evaluated by,
and held accountable to the Head of School. Enrichment teachers are responsible for advancing the
mission of the school through the implementation of a rigorous, standards-based curriculum. Enrichment
teachers will be responsive to feedback and coaching received by the Leadership Team.
Leadership Characteristics and Experience:
•
•
•
•
•
•
•
•
•

Commitment to, belief in, and alignment with the mission of the school, its goals, and
educational philosophy
Knowledge of New Mexico Common Core State Standards, New Mexico Next Generation
Science Standards, and Common Core State Standards in relevant grade level and subject areas
Experience with literacy-based instruction across the subject areas, or a willingness to learn and
implement literacy-based instruction methods
Familiarity with data and using data to guide planning and instruction
Strong verbal and written skills
Excellent organizational skills.
Strong growth mindset, with a willingness to take personal responsibility, interested in receiving
and applying feedback on performance, dedication to effectiveness and excellence
Spanish proficiency preferred
Minimum requirement of a bachelor’s degree

Responsibilities:
•

•

Ensure that classroom content is rigorous, measurable, and aligned with the New Mexico
Common Core State Standards, New Mexico Next Generation Science Standards, and the
Common Core State Content Standards
Use the school scope and sequence, unit plans, and daily lesson plans, with teacher-created
examples and exemplars
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•
•
•
•
•
•
•
•

Submit lesson plan notes, examples, and exemplars weekly, as well as apply revisions provided
by the leadership team
Differentiate curriculum to support the needs of students with special needs and EL needs, while
maintain academic rigor
Maintain and apply school-wide academic and behavioral systems
Own responsibility for the progress of all students
Use assessment data to inform instructional practice
Communicate with students, families, and the Voz Collegiate Prep team
Work with grade-level and content teams to create strategic plans and adapt curriculum
Use planning periods for the analysis of student data and preparation of courses
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Collegiate Preparatory Charter School
Spanish Teacher Job Description
Position: Spanish Teacher (Half-Time Year 1, Full-Time)
Minimum Qualifications: New Mexico K-8 Elementary Education License Level I, II, or III, Current New
Mexico teaching certificate in specified field, and State required fingerprint and background check.
Immediate Supervision: Head of School
Leadership Characteristics and Experience:
•
•
•
•
•
•
•
•
•

Commitment to, belief in, and alignment with the mission of the school, its goals, and
educational philosophy
Knowledge of New Mexico Common Core State Standards, New Mexico Next Generation
Science Standards, and Common Core State Standards in relevant grade level and subject areas
Experience with literacy-based instruction across the subject areas, or a willingness to learn and
implement literacy-based instruction methods
Familiarity with data and using data to guide planning and instruction
Strong verbal and written skills
Excellent organizational skills.
Strong growth mindset, with a willingness to take personal responsibility, interested in receiving
and applying feedback on performance, dedication to effectiveness and excellence
Spanish proficiency preferred
Minimum requirement of a bachelor’s degree

Responsibilities:
•

•
•
•
•
•
•
•

Ensure that classroom content is rigorous, measurable, and aligned with the New Mexico
Common Core State Standards, New Mexico Next Generation Science Standards, and the
Common Core State Content Standards
Use the school scope and sequence, unit plans, and daily lesson plans, with teacher-created
examples and exemplars
Submit lesson plan notes, examples, and exemplars weekly, as well as apply revisions provided
by the leadership team
Differentiate curriculum to support the needs of students with special needs and EL needs, while
maintain academic rigor
Maintain and apply school-wide academic and behavioral systems
Own responsibility for the progress of all students
Use assessment data to inform instructional practice
Communicate with students, families, and the Voz Collegiate Prep team
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•
•

Work with grade-level and content teams to create strategic plans and adapt curriculum
Use planning periods for the analysis of student data and preparation of courses
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Collegiate Preparatory Charter School
Office Manager Teacher Job Description
Position: Office Manager (Full Time, Non-Certified, Exempt)
Immediate Supervisor: Head of School
Reports to: Head of School
The Office Manager will be held accountable by the Head of School. The Office Manager ensures the
efficient operation of the school’s main office and work with members of the leadership and operations
teams to ensure the success of the school.
Qualifications and Experience:
•
•
•
•
•
•
•
•
•
•

Strong commitment to, belief in, and alignment with school’s mission, goals and educational
philosophy
College degree preferred but may be substituted for relevant experience
Spanish proficiency required
Two or more years of customer service or administrative experience
Strong organizational abilities
Detail-oriented
Experience in clear, respectful communication with both adults and children
Knowledge of office equipment and services including computers, printers, copiers, fax machines,
phones, and software
Familiarity with Microsoft Office, especially Word, Excel, and PowerPoint
Open to feedback, willingness to take personal responsibility

Responsibilities:
•
•
•
•
•
•
•

Monitoring the school’s entryway, greeting parents and visitors to the school, and maintaining
school safety
Performing clerical duties, including data entry, mail correspondence, office supply inventory, and
answering phones
Contacting parents regarding absences, missing assignments, teacher concerns, or student illness
Implementing systems to support the work of teachers and administrative staff
Preparing and maintaining a variety of student, personnel, and school records
Maintaining and operating a variety of office equipment, such as the copy machine, printers, fax
machine, and scanners with speed and accuracy
Assisting in the coordination of special events
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•

Assisting the Head of School and members of the leadership team, as directed

Appendix D: Proposed Agreements Governing Third Party Relationships and Memoranda of
Understandings (MOUs)

Voz Collegiate Preparatory Charter School
Proposed Agreements Governing Third Party Relationships and Memoranda of Understandings
(MOUs)
Not applicable.

State of New Mexico
Public School Facilities Authority
Jonathan Chamblin, Director; Martica Casias, Deputy Director

1312 Basehart Road, SE, Suite 200, Albuquerque, NM 87106
(505) 843-6272 (Phone); (505) 843-9681 (Fax)
Website: www.nmpsfa.org

April 18, 2019
Mr. Isaac Rivas-Savell, Lead Founder
VOZ Collegiate Preparatory Charter School (Proposed)
1910 Moneda Drive NW
Albuquerque, New Mexico 87120
Dear Mr. Rivas-Savell:
PSFA has received and reviewed the Facilities Master Plan/Educational Specifications (FMP/Ed Specs)
for the proposed VOZ Collegiate Preparatory Charter School. The FMP/Ed Specs guide you in the
planning and/or selection of a facility to ensure that it adequately accommodates your educational
program and supports your method of instruction. Based upon our review, PSFA is pleased to
announce that the FMP/Ed Specs meet our requirements for applicant charter schools and approves
the plan. Your next step is to include your FMP/Ed Specs along with this letter in your charter school
application to the New Mexico Public Education Commission (PEC).
In reviewing the VOZ Collegiate Preparatory Charter School FMP/Ed Specs, PSFA understands:
•

•

•

•
•

•
•

VOZ Collegiate Preparatory Charter School is seeking an Albuquerque, NM or vicinity location.
The school has identified the 87109 Zip Code as its preferred area within Albuquerque in
which to operate the school.
The school has contacted various public entities in the Albuquerque area to inquire about
available space in their facilities, including Albuquerque Public Schools (APS). APS informed
the school that it does not have space to accommodate the proposed school in any of its
facilities. Your plan includes evidence of these requests.
The school has identified a property at 5555 McLeod Road NE as a potential location, which
once housed Bataan Military Academy Charter School. Please note, this approval letter does
not hold the school to any specific location as you search for an appropriate facility.
Your plan states that PSFA has not evaluated the 5555 McLeod facility specific to the proposed
VOZ Collegiate Preparatory School's request.
Your proposed school intends to enroll students in grades 4th -8 th in a curriculum focused on:
1). Structured and Rigorous Academics, 2). Positive Professional Habits, 3). Developing the
Student's Voice, and 4). Data Driven Academic Success.
Your initial pupil-teacher ratio will be 13:1 and each grade level will contain two cohorts of 27
students for 54 students per grade level.
VOZ Collegiate plans to enroll 270 students as its enrollment cap, potentially reaching the cap
by the 2024-2025 school year.

PSFA, in partnership with New Mexico's school districts, provide quality, sustainable, and well maintained school facilities for our
students and educators.

Appendix E - PSFA Master Facility Plan

•

•

•

For the 270 enrollment, your proposed school will require 10 classrooms for elementary and
middle school grade levels, totaling between 12,775-13,175 SF, averaging 864 SF for
elementary grades and 756 for the middle school grades. ~
In addition to the classrooms, your school is proposing other specialty classrooms or support
spaces including:
o Physical Education and associated spaces
o Cafeteria
o Serving kitchen
o Special education room
o Administration and faculty support spaces
o Building support spaces including maintenance and custodial spaces
The proposed gross square feet for your proposed facility needs totals between 21,087 and
21,487 GSF.

If you are a successful charter school applicant, PSFA is ready to meet and work closely with VOZ
Collegiate Prep Charter School on your facility issues. Once you choose or narrow down your choice
of prospective facilities, PSFA will need to assess your chosen building to ensure it meets e
occupancy, code and meets/exceeds the average wNMCI. Please contact our office before you
occupy the facility. Feel free to contact PSFA if you have any questions or desire additional
information.
Sincerely,

f nnM
John M. Valdez, AICP
Facilities Master Planner
c: Jo Eekhoff, Planning and Design Manager, PSFA
Larry Tillotson, Maintenance and Operations Manager, PSFA
Richard Dicks, Regional Manager, PSFA

Partnering with New Mexico's communities to provide quality, sustainable schoolfacilities for our students and educators
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Collegiate Preparatory
Charter School
2020-2024 Five Year Facilities Master
Plan/Educational Specifications
Summer 2019 Applicant Charter

Respectfully Submitted by
Isaac Rivas-Savell
April 19, 2019
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CHARTER SCHOOL OVERVIEW
Voz Collegiate Preparatory Charter School is a proposed fourth through eighth grade charter school,
applying for authorization through the Albuquerque Public Schools district for the 2019 application cycle
with an anticipated August 2020 opening. The enrollment cap for Voz Collegiate Preparatory Charter
School (“Voz Collegiate Prep”) will be 270 students total.
The founding team of Voz Collegiate Prep has read, reviewed, and understands the Statewide Adequacy
Standards (NMAC 6.27.30) along with the Charter-Alternative School Statewide Adequacy Standard
Variance.
On Monday, April 2, 2019, a written request was made to Albuquerque Public Schools regarding vacant,
semi-vacant, or anticipated to be vacant district-owned facilities in which Voz Collegiate Prep could locate.
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1. Goals and Mission
1.1.

Goals
1.1.1. Mission
Voz Collegiate Preparatory Charter School equips all students in grades 4
through 8 with the 21st Century academic skills, professional habits, and
personal voice to succeed within and graduate from the colleges of their
choice.
1.1.2. Educational Philosophy
Voz Collegiate Preparatory Charter School (“Voz Collegiate Prep”) is
guided by a set of core beliefs, aligned to our mission and propelling all
aspects of our vision and school design elements: (1) Structured and
rigorous academics promote students’ academic success; (2) Positive
professional habits build strong character for school and life; (3)
Developing a student’s voice honors every child’s identity, heritage, and
ambition; (4) Data drives all decisions and student academic
achievement; and (5) 21st Century academic skills open up doors of
opportunity. At Voz Collegiate Prep we hold the steadfast belief that
every student regardless of socioeconomics, gender, ethnicity, or family’s
educational level deserves to be equipped with the necessary supports,
resources, and public education to successfully navigate the challenging
curriculum they will encounter in high school and college. With these
elements in place, students will acquire the skills necessary to succeed
within and graduate from the high schools and colleges of their choice.
1. Structured and Rigorous Academics Promote Students’ Academic
Success. We believe that a school that structures its academic program
towards rigorous state and national standards, towards clear growth and
absolute measures of success at every grade level, and with clear
knowledge of and plan for students’ growth best positions all students to
succeed. Research shows that “[i]ncorporating more structured and
relevant instruction in classrooms is a realistic gal and will yield
immediate results in students’ enthusiasm to learn.”1 We further believe
that literacy and mathematics are the foundation on which learning in all
content areas takes place. When students can read with comprehension,
fluency, and insight, and when they have accompanying instruction in
strong writing, they are best positioned to transfer those skills into
written language and across all subject areas. We know that "[i]f students
are to meet the writing demands stated in the New Mexico Common Core
State Standards, they need regular opportunities across the learning day
to engage in a range of writing tasks.”2 This reading foundation and
expansive approach to literacy instruction will strengthen our students’
writing to include purpose, coherence, audience, detail, and clarity.

Daggett, Willard. (2014). Achieving Academic Excellence through Rigor and Relevance. International Center for Leadership and Education.
http://www.leadered.com/pdf/achieving_academic_Excellence_2014.pdf.
2
Fisher, Douglas. (2010). A Range of Writing Across the Content Areas. http://www.readingrockets.org/article/range-writing-across-contentareas.
1
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Our students will be equipped with the literacy skills to refer to details
and examples within the complex fiction and non-fiction texts they will
encounter in English, Social Studies, and Science, and they will be able to
use that comprehension and their developing voice to provide a cohesive
written explanation by quoting explicitly and drawing inferences from the
text. Mathematically, students will be provided with supports to develop
a strong foundation in operational fluency, procedural skill, and
conceptual understanding, allowing them to make direct application and
further develop their abilities to analyze and solve complex, real-world
problems.
2. Positive professional habits build strong character for school and life.
Today's employers perceive a lack of soft skills among recent graduates
which can limit the economic opportunities of our state, city, families,
and children: “Soft skills, sometimes called key skills, core skills, key
competencies, or employability skills, are those desirable qualities that
apply across a variety of jobs and life situations—traits such as integrity,
communication, courtesy, responsibility, professionalism, flexibility, and
teamwork.”3 We believe that professional habits are critical to a student’s
overall academic success, and that these can and must be taught starting
at a young age and “[w]e need to give students the tools they need to be
resourceful in a socially perceptive way, to innovate not just alone in a
lab but with a group of colleagues, and to adapt when new situations
arise.”4 We will develop these professional habits in our students through
explicit instruction, teaching them how to apply our core values in and
out of school, and having students work collaboratively with their peers
so their interactions with others will begin to reflect the actions that
contribute to academic and personal success. Our students will be
equipped with the coping mechanisms required to be aware of and
regulate emotions, and to act thoughtfully and deliberately when
confronted with challenging situations. We will provide students with the
necessary resources and supports to develop and demonstrate these
skills in and outside of school. Our SPARK values of Self-Determination,
Professionalism, Accountability, Resilience, and Kindness have been
chosen in response to our community’s needs and desires and ultimately
to SPARK a promising and fruitful future and will be woven into the daily
curriculum. Self-determination: Our students will be given long-term,
problem-based projects that must be completed within parameters and
deadlines. These activities will encourage them to be organized, timesensitive, planful, and focused, to problem-solve and self-monitor.
Professionalism: We will promote professionalism in our students through
class expectations, such as being on time and coming prepared, being
Greene, Jaime. (2016). Soft Skills: Preparing Kids for Life After School.
https://www.amle.org/BrowsebyTopic/WhatsNew/WNDet/TabId/270/ArtMID/888/ArticleID/585/Soft-Skills-Preparing-Kids-for-Life-AfterSchool.aspx.
4
Briggs, Saga. (2015). 30 Tips to Cultivate Soft Skills in Your Students. https://www.opencolleges.edu.au/informed/features/30-ways-tocultivate-soft-skills-in-your-students/.
3
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respectful of others, completing assignments fully and well with pride in
content and format of presentation, and adapting writing to the needs of
others and the project requirements. Accountability: We will foster
accountability in our students by incorporating group work into classroom
activities, with each student responsible for a specific job or outcome. At the
end of the group work assignment, students will be asked to reflect on how
they contributed to the work and why they deserve a share of the final grade.
We will further develop accountability through weekly academic and
behavioral reports provided to families and aligned to our ambitious goals
and SPARK values. Resilience: We will provide students with key
experiences so that they become resilient learners. Our students will be
provided with authentic evidence of their academic successes through
data. They will be shown that they are valued members of our community
to foster a sense of belonging. We will reinforce feelings that they have
made real contributions to our school community and that with
continued effort and hard work they will succeed so that they feel
empowered to continue with these actions. Kindness: Our students will
be expected to be respectful and courteous to each other in class and across
our school community, as well as when collaborating with others online, as
we are a middle school with a computer science focus and as this is critical
area of personal growth in the middle school grades that can often use
computer-based communication to be hurtful to others and break the
human values that we share and cherish. Accountable talk is one strategy
that we will implement to promote respectful and courteous
communication, as well as consistently honoring and naming kindness as a
core value of our school community.

3. Developing a student’s voice honors every child’s identity, heritage,
and ambition. The skills acquired through public speaking support
success in multiple dimensions of school and life and allow every child to
develop and value their voice within our public discourse. “We as
educators must create an environment that is clear and structured for
students on a regular basis, so there is nothing stopping them from
having incredibly productive conversations that are conducive to student
achievement.”5 Knowing that high school and college classes often
require students to present to a variety of audiences, our students at Voz
Collegiate Prep will take a speech and debate course. We do so to ensure
that our students begin to develop tangible skills – confidence in speaking
situations, agile thinking and responding in interviews, improved writing in
other courses, and considering diverse perspectives. These skills also benefit
the student after high school within their college and career experiences.6
Many will be leading presentations using digital media platforms,
engaging in meaningful and fruitful debates with one another, and
5

Siddons, Casey. (2017). Using Discourse to Promote a Positive Classroom Environment.
https://blog.discoveryeducation.com/blog/2017/06/01/using-discourse-to-promote-a-positive-classroom-culture/.
6
(2017). 5 Benefits of Public Speaking for Kids. https://www.statesmandebate.com/5-benefits-public-speaking-kids/.

3 of 27

leading class discussions. Students’ culminating activity each year will be
to create a digital portfolio that captures footage of interviews students
conduct as they engage in an in-depth study of their heritage. Each year,
students will have a different focus and add on to the previous year’s
portfolio. By the time students are in 8th grade, they will have compiled
five years’ worth of archived video segments. Their final project in 8th
grade will be to take these archived pieces and create a final digital piece
reflecting on how their voice has evolved since beginning this project in
the 4th grade. Throughout the development of this project, students will
be asked to identify their ambitions and goals as they relate to their own
personal development, heritage, and ambition.
4. Data drives all decision and drives student academic achievement.
“Driven in large part by state and federal requirements to create school
improvement plans (SIPs), majorities of superintendents and principals
reported using state test data to identify areas for improvement and to
target instructional strategies. Compared to the other two districts in this
study, teachers in this district demonstrated a higher level of awareness
about the content of the SIP and what they were doing to implement it.”7
Data will be the driving force behind how we hold ourselves accountable
for student academic growth. Assessments will be used to identify
academic gaps so they can be swiftly addressed and analyzing student
data will provide a clear picture of how our instructional practices are
impacting student growth. “As teachers examine student data, teachers
can develop hypotheses about factors that affect students’ learning and
develop ways to improve instruction to help all students achieve.”8 All
assessments will be aligned to the New Mexico Common Core State
Standards and the New Mexico Ready Gen Science Standards. We will
adhere to rigorous accountability measures on a consistent basis to
ensure we are fulfilling our mission of equipping our students to be
successful and graduate from college.
5. 21st Century academic skills open doors of opportunity. “Only 18
schools in NM (14% of NM schools with AP programs) offered an AP
Computer Science course in 2016-2017 (12% offered AP CS A and 8%
offered AP CSP), which is 8 more than the previous year. There are fewer
AP exams taken in computer science than in any other STEM subject
area.”9 Computer Science will be a core academic course for our students.
We believe that our students must be digitally literate to thrive in a
technologically driven society. “The future of education must focus on
making computer science an integral part of every child’s education to
7
Marsh, Julie, John F. Pane, and Laura S. Hamilton. (2006). Making Sense of Data Driven Decision Making in Education.
https://www.rand.org/content/dam/rand/pubs/occasional_papers/2006/RAND_OP170.pdf.
8
Bongiorno, Deborah. (2011). Using Student Achievement Data to Support Instructional Decision Making.
https://www.naesp.org/sites/default/files/Student%20Achievement_blue.pdf.
9
https://code.org/advocacy/state-facts/NM.pdf.
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ensure that students of all genders and backgrounds have a chance to
pursue these opportunities.”10 Including Computer Science as one of our
core subject areas affords our students the opportunity to develop the
digital competencies of critical thinking and logical reasoning that can be
applied in a variety of contexts and positions them for more advanced
study in the upper grades. We believe this innovative approach is
necessary for our students to be adequately and equitably prepared to
access college preparatory high schools, Advanced Placement
opportunities, and post-secondary pathways.
1.1.3. Serving the Community
The vision of Voz Collegiate Prep is to ensure that every child who walks
across our threshold receives the highest quality education we can deliver
by honoring their personal voice, instilling in them a strong sense of
character and professional habits, and equipping them with 21st Century
academic skills to successfully navigate, persist, and graduate from the
high schools and colleges of their choice. When selecting a facility that will
meet the needs of Voz Collegiate Prep, our desire is that it ensures that
we are able to fulfill the promises we have made in our mission and serve
the needs of all learners. We recognize that our biggest priority is a
student-centric learning environment that serves the students, families,
and community through high-quality education. Our future facility will
serve as a space to host our Governing Board and Advisory Council
monthly meetings, “Voz Family Council for Success” as well as holding
other community and family engagement events to build and cultivate
relationships.
1.2. Process
1.2.1

Describe the process for data gathering and analysis

1.2.1. Identify individual representing the school authorized as contact on
issues and questions related to submission.
Isaac Rivas-Savell is the Lead Founder and proposed Head of School of Voz Collegiate
Prep. He is the authorized individual to contact for issues or questions related to
submission. Mr. Rivas-Savell can be reached by using the contact information below:
Isaac Rivas-Savell
575-605-3527
Irivassavell@buildingexcellentschools.org
1910 Moneda Dr. NW
Albuquerque, NM 87120
1.2.2. Identify process for capital planning and decision-making.
Upon authorization, the Voz Collegiate Prep Governing Board will assume the
10

Miller Derbenwick, Alison. (2014). Computer Science: The Future of Education. https://www.edutopia.org/blog/computer-science-future-ofeducation-alison-derbenwick-miller.
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responsibilities of capital planning and decision-making for the school. During the
2019-2020 implementation year, the Governing Board will appoint a Steering
Committee, or Facilities Taskforce. Individuals on this Committee/Taskforce will lead
the search for facilities that meet the statutory requirements necessary for Voz
Collegiate Prep to permanently occupy a facility. Upon identifying potential facilities,
the Steering Committee/Facilities Taskforce will work with the Finance Committee of
the Governing Board to ensure sound fiscal planning and will present the proposal to
the full Governing Board for its consideration, discussion, and ultimate approval.
1.2.3. Identify how community input is considered.
The Voz Collegiate Prep Founding Team has led deep engagement work with
community members of our proposed zip code of 87109. Our community
engagement work has been robust, reflecting both depth and breadth in our strategic
outreach. We have held over 100 meetings with community members and leaders in
Albuquerque who have a vested interest in seeing our community thrive.
Additionally, the Voz Collegiate Prep Founding Team has held meetings with Michelle
Casias, Senior Vice President of Operations and Chief Business Development Officer
with the Greater Albuquerque Chamber of Commerce, Tessah Latson Director of
Barelas Economic Opportunity Center with the Albuquerque Hispano Chamber of
Commerce, and the Albuquerque LGBTQ Chamber of Commerce, all of whom have
agreed to write letters of support for Voz Collegiate Prep’s charter application. The
Founding Team of Voz Collegiate Prep has held meetings with The Office of African
American Affairs, Generation Justice, TAZA, Access NM, The National Hispanic
Cultural Center, The Erna Fergusson Library, Cultivating Coders, and Together 4
Brothers. We are continuing to hold tabling and information sessions at community
events and local organizations.
Voz Collegiate Prep has researched a number of facilities within and around the 87109
zip code and we have listened to the suggestions we have gathered from community
members with whom we have engaged.
Additionally, the Voz Collegiate Prep Founding Team has held meetings with Michelle
Casias, Senior Vice President of Operations and Chief Business Development Officer
with the Greater Albuquerque Chamber of Commerce, Tessah Latson Director of
Barelas Economic Opportunity Center with the Albuquerque Hispano Chamber of
Commerce, and the Albuquerque LGBTQ Chamber of Commerce, all of whom have
agreed to write letters of support for Voz Collegiate Prep’s charter application. The
Founding Team of Voz Collegiate Prep has held meetings with The Office of African
American Affairs, Generation Justice, TAZA, Access NM, The National Hispanic
Cultural Center, The Erna Fergusson Library, Cultivating Coders, and Together 4
Brothers. We are continuing to hold tabling and information sessions at community
events and local organizations.
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Voz Collegiate Prep has researched a number of facilities within and around the 87109
zip code and we have listened to the suggestions we have gathered from community
members with whom we have engaged.
•

Describe the nature of Steering Committee involvement.
The Voz Collegiate Prep Governing Board will establish a Steering
Committee/Facilities Taskforce to lead the work of facility acquisition. This
Committee/Taskforce will hold meetings regularly to discuss, research, and assess
potential facility options. Next steps will be reviewed to be fully prepared to occupy
our identified facility. The Committee/Taskforce will provide an update to the full
Governing Board during regularly scheduled monthly board meetings and the final
decision will be made by the Governing Board with the guidance of the
Committee/Taskforce. Members of the Steering Committee are detailed in Figure 1.
Figure 1 - Voz Collegiate Prep Proposed Steering Committee/Facilities Taskforce
Name
Role
Board Chair
Deborah Rael
Board Member
John Mitchell
Arslan Umarov Board Member
Community Advisor
Jeremy Nelson
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2.

PROJECTED CONDITIONS
2.1.

Programs and Delivery Methods
2.1.1. Programs overview
•

Overview of Proposed Educational Programs and Facilities (if applicable)
Voz Collegiate Prep is a proposed 4th through 8th grade middle school, with a focus on
college preparation and computer science. Voz Collegiate Prep is guided by the belief
that through equipping our students with 21st Century academic skills, professional
habits, and personal voice, our students will not only succeed within but also graduate
from the high schools and colleges of their choice. Our educational design includes
485 minutes of instruction daily in English Language Arts, Mathematics, Computer
Science, Social Studies, Science, Speech and Debate, Spanish, and Physical Education.
Fridays are abbreviated, as such students will receive 315 minutes of daily instruction
in English Language Arts, Mathematics, Social Studies, Science, and enrichment in
either chess, art, robotics, financial literacy, or biomedicine . Our educational program
also includes a speech and debate class 100 minutes each week that will include
speaking, listening, and writing skills to train and provide multiple opportunities for
students express themselves with meaning and purpose.
The facility needs that we propose to occupy will be very similar to those of traditional
middle school models. Our needs, however, will be at a smaller scale. Our enrollment
cap is 270 students. We will begin Year 1 of operations with a slow-growth model.
During Year 1, we project that we will enroll 81 students. Our initial square footage
needs will be smaller and increase each year that we are open to accommodate our
increase in enrollment. At Year 5, we will be at full capacity with 270 students.
We have been working closely with Jeremy Nelson with Absolute Investment Realty
to seek out potential facilities in our proposed community. As we have navigated this
work, we have been able to identify a number of facilities that would fit the needs of
Voz Collegiate Prep. One of those includes a vacant building located at 5555 McLeod
Rd. NE, Albuquerque, NM 87109 formerly the Bataan Military Academy. We will write
to this facility specifically for the purposes of the Facilities Master Plan.

•

Potential Joint Facilities
Voz Collegiate Prep is open to moving into a single occupant or co-located facility. The
locations that we have identified include both scenarios. We would like to identify a
potential facility that has a safe and secure outdoor recreational area that will include
space for physical education.

•

Proposed Instructional Program
Voz Collegiate Prep is a proposed 4th through 8th grade middle school, with a total
enrollment of 270 students. Each of our grade levels will consist of 54 students,
divided into two cohorts of 27 students. Through the implementation of a slowgrowth enrollment model, our inaugural 4th grade class will consist of 54 students,
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two cohorts of 27 students, and our inaugural 5th grade class will consist of one cohort
of 27 students. Our fourth and fifth grade classes will be classified as the Preparatory
Academy, utilizing an elementary school literacy and math model to close
achievement gaps in both content areas. Our 6th and 7th grades will be classified as
our Advanced Academy, focusing on any remaining interventions and acceleration to
help support our students in literacy and math as they make the transition to middle
school curriculum. Our eighth grade class will be classified as the Scholar Academy
with an intensive focus on high school and college preparation.
•

Alternative Methods of Educational Program Delivery
Voz Collegiate Prep is a proposed middle school with a unique grade span. We will be
start enrolling students in 4th grade as opposed to the typical 6th grade start. Voz
Collegiate Prep has made the innovative decision to include 4th grade into our grade
span. In doing so, we will have replicated, for middle school, the traditional five-to
six-year elementary school model. The typical grade span for middle schools is 6th
through 8th grade. Through culture and character development and rigorous
academic preparation focused on the knowledge and skills needed to navigate both
high school and college successfully, this model allows us to set a solid academic and
social foundation for our students. Voz Collegiate Prep students will not transition
from class to class; instead teachers will transition classrooms between blocks to
maximize instructional minutes. Limiting the number of transitions our students make
will minimize distraction in the form of noise and movement which promotes quality
of instructional time and reduces behaviors misaligned to school culture.

•

Scheduling Approach (periods, block schedule)
Voz Collegiate Prep will operate with an extended day and school year. Doors will
open each morning at 7:30am to serve breakfast, and our instructional day will begin
promptly at 7:45am. Our students will receive 485 minutes of instruction on a weekly
basis. Students are dismissed at 4:30pm Monday through Thursday and at 1:40pm on
Friday. Abbreviated days will be designated days focusing on collaborative
professional development (“PD”) for our teachers. Voz Collegiate Prep teachers will
have 25 full days and 36 half days of PD, and at least one hour of individualized oneon-one coaching each week, totaling 384 hours of PD each year. A positive staff
culture around feedback and growth enables us to grow experts in content and
execution achieving stronger and faster academic results for students.

•

Anticipated Special Curricular and Extracurricular Activities
At Voz Collegiate Prep, we are incorporating instruction in physical education,
computer science, speech and debate, chess, robotics, art, and biomedicine. We will
need an indoor and outdoor space that sufficiently accommodates the needs of
physical education. The latter classes can be housed within regular education
classrooms. To reduce costs, we envision using a multi-purpose room that could
potentially serve multiple uses for indoor physical education (as needed) or
designated lunch area. This space also would be used for townhall meetings, awards

9 of 27

recognition assemblies, and family and community engagement events throughout
the year. The space would need to accommodate all students.
2.2

Proposed Enrollment
2.2.1. Plans for Phased Enrollment
•

Provide a graph of projected enrollment cap, if incremental
Voz Collegiate Prep is proposing a maximum enrollment of 270 students. In Year 1,
we intend to open with 81 students. We will implement a slow-growth model each
year thereafter. We will add an addition 54 students each year until we are full
capacity in Year 5. Due to our unique grade span, we are proposing smaller cohorts
for each grade level. We will begin with two cohorts of 27 students at the fourth grade
level and one cohort of 27 students in fifth grade. Our enrollment cap will be at 54
students per grade level; for details, please see Figure 3.
Figure 2 – Voz Collegiate Prep Enrollment

Voz Collegiate Preparatory Charter School
Proposed Enrollment
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250

27

54

27

54
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Figure 3 – Enrollment Plan
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Total Students
Student/Teacher
Ratio

81

135

189

243

270

16:1

13:1

12:1

14:1

13:1

2.2.2. Classroom Loading Policy
•

Anticipated Class Loading Policy (student teacher ratio)
Voz Collegiate Prep intends to have 27 students per classroom in each of the five
grades. Each grade level will have two cohorts of 27 students, totaling 54 students
per grade level. Our staffing model will allow us to have a teacher ratio of 13 students
to every one teacher.

2.2.3. Classroom Needs
•

Classroom Needs
Based on our target enrollment numbers, we will need 3 general education
classrooms in Year 1 and grow to needing 10 general education classrooms in Year 5
when we are at full capacity. To meet the requirements as outlined in NMAC
6.27.30.13, we will need classrooms that are 864 square feet for each of our 4th and
5th grade classrooms. We will need classrooms that are 756 square feet for our 6th
through 8th grade classrooms. Each classroom will need to have at least 52 square feet
of storage. According to NMAC 6.30.14, classrooms that are utilized for science at the
7th and 8th grade levels must be at least as large as the square footage requirements
of the general education classroom and will allow for all science fixtures, equipment,
and amenities along with a well-ventilated storage area that is at least 80 square feet.
A prep space must also be included. Our academic program will allow us to have all
instruction delivered in the same classroom all day, we will ensure that each of our
seventh and eighth grade classrooms have the necessary science fixtures and
equipment to deliver high-quality science instruction.

Figure 4 – Total Classroom Square Footage Needs By School Year
School Year
Grade Levels
2020-2021
4th and 5th Grade

Number
Classrooms
3

2021-2022
4th – 6th Grade

5

2022-2023
4th – 7th Grade

7

2023-2024
4th – 8th Grade

9

Square Footage
Per Classroom
(2) 4th : 864 sq. ft. each
(1) 5th : 864 sq. ft. each
(2) 4th : 864 sq. ft.
(2) 5th : 864 sq. ft.
(1) 6th : 756 sq. ft.
(2) 4th : 864 sq. ft.
(2) 5th : 864 sq. ft.
(3) 6th – 7th : 756 sq. ft.
(1) Prep: 80 sq. ft.
(4) 4th – 5th: 864 sq. ft.
(5) 6th – 8th : 756 sq. ft.
(3) Prep: 80 sq. ft.

Total Classroom
Square Footage
2,592 square feet
4,212 square feet

5804 square feet

7,476 square feet
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2024-2025
4th – 8th Grade

10

•

(4) 4th – 5th: 864 sq. ft.
(6) 6th – 8th : 756 sq. ft.
(4) Prep: 80 sq. ft.

8,312 square feet

Other Spaces
To deliver on the promises we make in our mission and the requirements of our
academic program, other spaces will be required. The additional spaces we will need
are administrative offices, kitchen/food prep, special education classrooms, physical
education space, elective/multipurpose classroom, custodial/maintenance,
workroom for teachers, and restrooms. Depending on the facility that we choose,
other spaces could potentially serve dual purposes, such as a cafeteria doubling as a
PE space. Figure 5 outlines our additional square footage needs and are informed by
NMAC 6.27.30.
Figure 5 – Additional Square Footage and Space Needs
Additional Spaces
Approximate Square Footage Needs
750 sq. ft.
Administrative Offices
2,025 sq. ft.
Cafeteria
200-250 sq. ft.
Serving Kitchen
450-750 sq. ft.
Special Education Room
5,200 sq. ft.
PE Space
1,000 sq. ft.
Elective/Multipurpose
500 sq. ft.
Custodial/Maintenance
1,500 sq. ft.
Teacher Workroom
1,200 sq. ft.
Restrooms
Additional Spaces Sq. Ft. Total 12,775-13,175 sq. ft.
Voz Collegiate Prep will be at full capacity in Year 5. At that point, we estimate that
we will need between 21,087 and 21,487 square feet of facility space. Our estimate
includes the minimum number of classroom square footage and the additional space
we have detailed above.

2.3

Site and Facilities (if applicable)
2.3.1. Location/Site
•

Location
Voz Collegiate Prep has reached out to Albuquerque Public Schools to inquire about
the availability of vacant facilities. District representatives have responded and stated
that they do not currently have vacant facilities. They also indicated that they did not
anticipate having any available facilities in our targeted 87109 zip code. As such, we
have begun to review privately owned facilities. We have identified one prospective
facility that will be presented in this document.
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Figure 7 – Image of Prospective Location
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Figure 8 – Floorplan of Prospective Location
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Figure 9 – Floorplan of Prospective Location

Figure 10 – Floorplan of Prospective Location
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Figure 11 – Floorplan of Prospective Location

2.3.2. Facility Evaluation (If Applicable)
•

Summary of the Facility Condition Evaluation (FAD Executive Summary Report)
The 5555 McLeod Road NW, Albuquerque, NM 87109 facility includes 26,593 square feet
of available space and is a part of the Del Norte District. This facility has enough space for
us to grow into at full capacity. The space has previously been used for school occupancy,
but we recognize that the space will likely need updates in the plumbing and electrical
systems in order to be deemed acceptable for student occupancy.
After authorization, we will continue to research this and other available facilities in the
87109 zip code so that we are able to identify the top choice for PSFA to evaluate for code
and adequacy.

2.4.

Utilization Analysis (if applicable)

At this point, the PSFA has not evaluated the facility outlined in this Master Plan for code,
adequacy, or special factors for facility use.
2.5.

Facility Maintenance (if applicable)

At this point, the PSFA has not evaluated the facility outlined in this Master Plan for code,
adequacy, or special factors for facility use.
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3.

PROPOSED FACILITY REQUIREMENTS (Ed. Spec.)
3.1.
Facility Goals and Concepts
3.1.1. Goals to be Met by School Facility
As we make our building selections, we will keep in mind that the facility
we select must be aligned to Voz Collegiate Prep’s mission of equipping
each of our students with the skills necessary to succeed in and graduate
from the high schools and colleges of their choice. The facility we choose
must meet the general requirements of general education classrooms,
special education space, elective classrooms, and a multipurpose room
to provide our students with the academic skills, professional habits, and
personal voice to fulfill the mission of the school. Our facility needs are
similar to that of a traditional public middle school. Safety is of utmost
importance for our students and staff, while supporting our students’
academic needs.
Our general education classrooms must have the capability to support
whole and small group instruction. We will require additional space for
some flexible seating options. Whole group instruction will take place at
tables or desks, and small group instruction will take place at kidney
tables. Literacy is one of the primary focuses of our academic
programming, so we will require additional space for a classroom library
in each classroom; 7th and 8th grade classrooms will be equipped with the
necessary space, fixtures, and equipment to deliver high-quality science
instruction.
Voz Collegiate Prep will implement a slow-growth model for the first five
years that we are in operation. Year 1, we will begin with 81 students and
be at capacity in Year 5 with 270 students. Our facility needs must mirror
and complement our slow growth model. Our ideal facility will allow for
us to grow into it as our needs increase. Voz Collegiate Prep will locate a
facility that complies with NMSA 22-8B-4.2 (“Charter Schools Facilities;
Standards”) and HB-283. This will include locating a facility that meets all
mandates for facility ownership, lease-purchase arrangement approvals,
statewide adequacy standards, private owner financial responsibility,
private owner responsibility to meet adequacy standards, and fulfill the
requirements related to the availability and adequacy of public buildings.
3.1.2. Concepts
•

Safety and Security
Voz Collegiate Prep is committed to ensuring that the facility we select will be
safe and secure for all students and staff. We will be intentional with how we use
our storage spaces and the organizational systems we use to ensure that we have
a safe and expeditious drop-off and pick-up policy and experience for our families.
We plan to use a security system that requires a bell to be rung before entering
the building after all students and staff have entered the for the day. Our security
system will include a digital video monitoring component. We envision having
each classroom door equipped with a secure lock. We will ensure full compliance
with all fire and safety regulations, as the safety of our students is paramount to
our success. Our facility will come equipped with a fire alarm and sprinkler
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system. Lastly, our building will be accessible to all individuals with disabilities as
outlined in the 2002 Americans with Disabilities Act.
•

Sustainability
Voz Collegiate Prep endeavors to meet the needs of our students while
maintaining an environmentally conscious approach whenever possible, with a
focus on sustainability. This sustainability will include a purposeful uses of
resources within our facility, maintaining the benefits and sustainability of natural
light as much as possible, making sound financial decisions with regard to the
purchase of energy efficient lighting, as well as instilling this environmentally
conscious approach in our students by asking them to utilize reusable water
bottles.

•

Flexibility
Voz Collegiate Prep intends to utilize multiple spaces for multiple purposes.
Classrooms and common spaces will be used for instruction daily, including for
whole and small group instruction. Students with special education needs will
receive services in the general education classroom, in the designated special
education room, as well as in the identified multipurpose and common areas. Our
teacher workroom will serve as a space for classroom preparation. This space will
also serve as an office space for intellectual preparation and to encourage our
teachers to collaborate and build relationships.

•

Community Use
Voz Collegiate Prep plans to hold monthly community and family engagement
events so that our stakeholders can continue to familiarize themselves with Voz
Collegiate Prep. We recognize the importance of building and cultivating
relationships with our families and community members, so we will continue to
foster our community engagement efforts. We will provide more informal
engagement events during “Voz Family Council for Success” to ensure that our
families are supported in fully understanding our school’s systems, procedures,
and routines. We will also identify ways that our families will need additional
support moving forward. We will continue to explore other opportunities to
establish ourselves in our proposed 87109 zip code by continuing to engage in
our community. Our intent is to make Voz Collegiate Prep a community hub
within our targeted zip code.

•

Utilities
Voz Collegiate Prep’s utility needs will be similar to those of a traditional middle
school. Our school will require appropriate HVAC systems, up-to-date lighting and
electrical capability, and appropriate plumbing and bathroom facilities for
students and staff. Our students and staff will also need access to water
fountains. Our cafeteria space will need plumbing and electrical capacity that can
support a prep sink, warming station, and commercial grade refrigerator.

•

Conceptual Building Layout

18 of 27

Each of our classrooms and supporting spaces must meet the requirements
outlined in NMAC 6.27.30 and by the PSFA. As such, each of our classrooms will,
at minimum, be 864 (4th and 5th grade) and 756 (6th – 8th grade) square feet.
Additionally, all supporting spaces will meet the minimum requirements outlined
in NMAC 6.27.30. Our concept map can be found as Attachment C.
4.

CAPITAL PLAN
4.1.

Total Capital Needs
The Voz Collegiate Prep Founding Board is in the early stages for planning a robust
development and fundraising plan in order to support the August 2020 opening of
the school and the acquisition of a building. Upon being authorized by Albuquerque
Public Schools, the Voz Collegiate Prep Governing Board will actively seek out a
suitable building, as well as create an action plan for capital projects and the purchase
of necessary equipment. The Governing Board of Voz Collegiate Prep has begun
working with Absolute Investment Realty and other entities in order to discuss
financing options.

5.

MASTER PLAN SUPPORT MATERIAL
5.1.

Sites and Facilities Data Table (if applicable)
The Voz Collegiate Prep Facilities Taskforce is still in the process of researching
potential facilities. We will complete the table below upon authorization and final
selection of a final facility.
Figure 12 – Sites and Facilities Data Table

Name of facility (if applicable)
State identification number
State identification number
Physical address
Date of opening
Dates of major additions and renovations
Facility Condition Index (FCI) N.M. Facility Condition Index (NMCI)
Site owned or leased
Total building area gross sq./ ft
Site acreage
Total number of permanent general classrooms
Total number of permanent specialty classrooms
Total number of portable classrooms
Total number of classrooms
% of portable classrooms compared to total # of permanent classroom
Total enrollment current year (40th day count), if available
Number of gross sq. ft per student per school facility
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5.2.

Site Plan (if applicable)
The scaled site plan will be added to this Master Facilities Plan following confirmation
of our school facility.

5.3.

Floor Plan (if applicable)
The scaled floor plan will be added to this Master Facilities Plan following
confirmation of our school facility.

5.4.

Not Applicable Per Checklist

5.5.

Not Applicable Per Checklist

5.6.

Not Applicable Per Checklist

5.7.

Not Applicable Per Checklist

5.8.

Detailed Space and Room Requirements (Ed Spec) if applicable
5.8.1. Technology and Communications Criteria
Voz Collegiate Prep will need network and wireless internet access
throughout our facility, including in the administrative offices, general
education classrooms, special education classrooms, elective classrooms,
and common areas. The network will need to accommodate highcapacity, regular use, particularly during our assessment periods.
Additionally, a telephone system is needed for communication between
classroom and administrative spaces, as well as for communication
outside the school building. Additionally, the administrative offices will
be equipped with high capacity copy machines and printers for teachers
and administrative staff usage.
5.8.2. Power Criteria
Voz Collegiate Prep will need outlets and power sources that can
accommodate the technology rich environment of our school and our 2:1
Chromebooks. Electrical power sources should be to current code. All
classroom, office, and common spaces should have adequate electrical
outlets to meet the needs of the students and staff (including powering
of laptops, projectors, document cameras, and other instructional
technology).
5.8.3. Lighting and Day Lighting Criteria
Voz Collegiate Prep intends to be environmentally conscious and utilize
natural lighting as much as is possible during the school day to
supplement the interior lighting. Ideally, the interior lighting will be
flexible in order to accommodate the different instructional needs
occurring during the school day. Per State Adequacy Standards, a level of
at least 50 foot candles of well-distributed light at classroom work
surfaces is required.
5.8.4. Classroom Acoustics Criteria
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Voz Collegiate Prep will require each general classroom to maintain a
background noise level of less than 55 decibels, with the level of sound
measured from the center of the classroom to be in compliance with the
State Adequacy Standards. As we are designing our facility interior space,
the placement of windows, doorways, and the HVAC systems will be
taken into consideration, if at all possible, to ensure acoustics are at the
most desirable levels.
5.8.5. Furnishing and Equipment Criteria
Each general education classroom should be equipped to support 27
students, including at least 27 individual student work spaces.
Additionally, each classroom should be equipped with a small group
workspace, preferably a kidney style table with chairs. Each classroom
space should have a projector, dedicated classroom library space, and a
digital presenter, as well as designated spaces for classroom and teacher
supplies.
Figure 13 – 4th and 5th Grade Classrooms
4th and 5th Grade Classrooms
Quantity of Spaces Required
Square Footage Per Space
Communications
Flooring
Power & Technology
Equipment
Furnishings
Other

3
864
Telephone lines, network and wireless internet
Laminate tile
Duplex power outlets, enough to meet the needs of a technology
infused classroom
Large mounted whiteboard, ceiling mountable projector, digital
presenter, projection screen, bulletin board
27 student desks, 27 chairs, kidney table with 9 chairs, large area rug, 2
teacher chairs, 2 large bookshelves
2 containers for trash and recyclables

Figure 14 – 6th – 8th Grade Classrooms
6th – 8th Grade Classrooms
Quantity of Spaces Required
Square Footage Per Space
Communications
Flooring
Power & Technology
Equipment
Furnishings
Other

6
756
Telephone lines, network and wireless internet
Laminate tile
Duplex power outlets, enough to meet the needs of a technology
infused classroom
Large mounted whiteboard, ceiling mountable projector, digital
presenter, projection screen, bulletin board
27 student desks, 27 chairs, kidney table with 9 chairs, large area rug, 2
teacher chairs, 2 large bookshelves
2 containers for trash and recyclables
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Figure 15 – Science Preparation Room
Quantity of Spaces Required
Square Footage Per Space
Communications
Flooring
Power & Technology
Equipment
Furnishings
Other

Science Preparation Room
4
80
Telephone lines, network and wireless internet
Laminate tile
Duplex power outlets
Ventilation, grade appropriate equipment and materials
Open shelves, secured, and locked cabinets
2 containers for trash and recyclables

Figure 16 – Administrative Offices
Administrative Offices
Quantity of Spaces Required
Square Footage Per Space
Communications
Flooring
Power & Technology
Equipment
Furnishings
Other

1 (with the option of having 3 individual workspaces)
750
Telephone lines, network and wireless internet
Carpet
Duplex power outlets adequate enough to support high-volume
copiers and printers
High-volume copiers and printers
Front reception desk, 5 waiting area chairs, 5 administrator desks, 5
rolling office chairs, 2 fireproof filing cabinets
2 containers for trash and recyclables, adult restroom attached or
adjacent to administrative office

Figure 17 – Common Space
Common Space 11
Quantity of Spaces Required
Square Footage Per Space
Communications
Flooring
Power & Technology
Equipment
Furnishings
Other

1
5,200
Telephone lines, network and wireless internet
Laminate
Duplex power outlets adequate to support a food warmer and high
capacity refrigerator in the kitchen area
Speakers and Audio-Visual equipment
Foldable cafeteria tables, retractable bleachers
2 containers for trash and recyclables, restrooms/locker room space,
separate serving kitchen of 200-250 sq. ft.

11
For the purposes of this Facilities Master Plan, our Common Space will include both the cafeteria and our physical education space. We will
be using this room as a multi-purpose space for efficiency and cost effectiveness.
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Figure 18 – Special Education
Special Education
Quantity of Spaces Required
Square Footage Per Space
Communications
Flooring
Power & Technology
Equipment
Furnishings
Other

1
450-750
Telephone lines, network and wireless internet
Laminate tile
Duplex power outlets adequate to support all technology equipment
Large mounted whiteboard, ceiling mountable projector, digital
presenter, projection screen, bulletin board
5 student desks, 5 chairs, horseshoe table with 5 chairs, large area rug,
2 teacher chairs, 2 large bookshelves
2 containers for trash and recyclables

Figure 19 – Elective/Multipurpose Room
Elective/Multipurpose Room
Quantity of Spaces Required
Square Footage Per Space
Communications
Flooring
Power & Technology
Equipment
Furnishings
Other

1
1000
Telephone lines, network and wireless internet
Laminate tile
Duplex power outlets adequate to support all technology equipment
Large mounted whiteboard, ceiling mountable projector, digital
presenter, projection screen, bulletin board
50 folding chairs, 10 foldable tables
2 containers for trash and recyclables

Figure 20 – Custodial/Maintenance Room
Custodial/Maintenance Room
Quantity of Spaces Required
Square Footage Per Space
Communications
Flooring
Power & Technology
Equipment
Furnishings
Other

1
500
Not needed
Concrete equipped with drain
Duplex power outlets
Janitorial sink, slab sink, large trash barrel on wheels
Open shelving
Not Applicable

Figure 21 – Teacher Workroom
Teacher Workroom
Quantity of Spaces Required
Square Footage Per Space
Communications

1
1,500
Telephone lines, network and wireless internet
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Flooring
Power & Technology
Equipment

Carpet
Duplex power outlets adequate to support all technology equipment
High volume copier and printer, laminating machine, paper cutter
25 compact adult desks, 25 desk chairs, mounted shelving, 25 2-drawer
file cabinets on wheels, 2 work tables
2 containers for trash and recyclables

Furnishings
Other
Figure 22 – Restrooms

Restrooms
Quantity of Spaces Required
Square Footage Per Space
Communications
Flooring
Power & Technology
Equipment
Furnishings
Other
5.9.

4 (2 male, 2 female)
300
Not needed
Laminate tile
Not needed
Bathroom stalls, toilets, sinks, soap dispenser, and paper towel
dispenser
Not needed
2 containers for trash and recyclables

Submission
5.9.1. Final hardcopy placed in a three-ring binder
5.9.2. Final electronic copy
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Attachment A
Isaac Rivas-Savell
1910 Moneda Dr. NW
Albuquerque, NM 87120
575-605-3527
irivassavell@buildingexcellentschools.org
April 2, 2019
Superintendent Raquel Reedy
Albuquerque Public Schools
6400 Uptown Blvd NE Albuquerque, NM 87110
Dear Superintendent Reedy,
On behalf of the Voz Collegiate Preparatory Charter School Founding Team and proposed Governing
Board, I am writing formally and respectfully to inquire about facilities options owned by Albuquerque
Public Schools, per the requirements of the Public Schools Facilities Authority (PSFA) of New Mexico. The
Founding Team of the proposed Voz Collegiate Preparatory Charter School requests a list of facilities
owned by Albuquerque Public Schools that are currently unoccupied, partially occupied, or expected to
be unoccupied in the next year. Specifically, we are interested in any facilities that would be unoccupied,
partially occupied, or expected to be unoccupied in the next year in the 87109 and surrounding zip codes
(87110 and 87111).
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The Voz Collegiate Preparatory Charter School Founding Team appreciates your openness to
communication and willingness to collaborate with our team, as we prepare to found a charter middle
school in the Del Norte District of Albuquerque. If you have any questions or updates, please reach out to
us using the contact information listed above. On behalf of the entire Voz Collegiate Preparatory Charter
School Founding Team, we thank you for your time and open lines of communication.
Sincerely,

Isaac Rivas-Savell
575-605-3527
irivassavell@buildingexcellentschools.org
CC: Kizito Wijenje, Executive Director, Capital Master Plan
CC: Elizabeth Halpin, Acting Senior Planner/Manager
Attachment B
Mr. Rivas-Savell,
1. See attached the current APS Capacity/Utilization/Enrollment report.
2. At this time, APS DOES NOT have any schools that are unoccupied or available for use by charter
schools.
a. APS currently has over 22 existing locally chartered Charter Schools and only 6 (six) of these
have been so far located in publicly owned facilities. These would have priority if facilities
became available
3. APS has some limited availability of surplus portable buildings that on a first come first serve basis can be
leased (for free) to charter schools under the following conditions;
a. Charter schools sign a lease agreement with APS that they will extend liability insurance to the
building and use it for instructional charter school purposes only
b. Charter school will have to remove the portable building from APS property and install it at
charter schools site of operation
c. Charter school will return portable building to APS in the state it was received if charter schools
does not have need for building in the future
I have copied Dr. Escobedo, APS Director of Charter Schools. Please work with him on all issues relating to your
(Charter) school or if you have any further questions.
Kizito Wijenje, AICP
Executive Director, Capital Master Plan
Albuquerque Public Schools
Capital Master Plan Department
Lincoln Building 2nd Floor Suit #9
915 Locust Street SE 87106
P.O. Box 25704
Albuquerque, NM 87125-0704
E-mail: wijenje@aps.edu
Web Site: http://www.apsfacilities.org/
Fax: 505-848-8824
Phone: 505-848-8875
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Attachment C

Common Space Including Kitchen

8th Grade
Cohort 1
7th Grade
Cohort 1
Boys
Restroom
Custodial
Maintenance
Room
Multipurpose
or Enrichment
Classroom
Special
Education
Room

8th Grade
Cohort 2
7th Grade
Cohort 2
Girls Restroom

6th Grade
Cohort 1
5th Grade
Cohort 1
4th Grade
Cohort 1
Boys
Restroom

6th Grade
Cohort 2
5th Grade
Cohort 2
4th Grade
Cohort 2
Girls Restroom

Teacher Workroom

Staff Restroom

Admin Office

Administrative Space or Conference Room

Note: Spacing not to scale.
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Master Facility Plan
505-6 10-16 55

Retail Space For Lease- Freestanding On Menaul
4410 Menaul Blvd. NE
Albuquerque, NM 87110

Your
Name
Here

Key Features:
Freestanding Building
C-2 Zoning*
+/- 11, 688 sf main level w/ +/- 2,652 Basement
Absolute Investment Realty
105 Jefferson St. NE
Albuquerque, NM 87108

Features:

•
•
•

Full Turn Access
Large Monument

•
•

Excellent Visibility
Strong Traffic Counts and Demographics

Ample Parking

505-346-6006
www.go-absolute.net

The information contained herein is believed to be reliable. While we do not doubt the accuracy, we have
not verified it and make no guarantee, warranty or representation about it. It is your responsibility to
independently confirm its accuracy and completeness. * not verified with zoning department.

Appendix E: PSFA Master Facility Plan

Site Close Up
4410 Menaul Blvd. NE
Albuquerque, NM 87110

Washington St. 6,700 VPD

SITE

Absolute Investment Realty
105 Jefferson St. NE
Albuquerque, NM 87108

505-346-6006
www.go-absolute.net

Jefferson St.

Menaul Blvd. 26,600 VPD

Jeremy Nelson
jeremy@go-absolute.net
505-610-1655
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Trade Area
4410 Menaul Blvd. NE
Albuquerque, NM 87110

Trade Area Demographics
Radius

1 Mile

3 Mile

5 Mile

Population (2017 Estimate)

14,206

119,737

297,516

Avg HH Income (2017)

$62,982

$54,037

$57,515

$152M

$1.14B

$2.86B

Annual Consumer Spending (2017)

SITE
Coronado
Center
ABQ
Uptown

Winrock
Center

Absolute Investment Realty
105 Jefferson St. NE
Albuquerque, NM 87108

505-346-6006
www.go-absolute.net

Jeremy Nelson
jeremy@go-absolute.net
505-610-1655
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Site Plan
4410 Menaul Blvd. NE
Albuquerque, NM 87110

+/- 113’1” x 55’6”

Available

Absolute Investment Realty
105 Jefferson St. NE
Albuquerque, NM 87108

505-346-6006
www.go-absolute.net

Jeremy Nelson
jeremy@go-absolute.net
505-610-1655
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Site Survey
4410 Menaul Blvd. NE
Albuquerque, NM 87110

Absolute Investment Realty
105 Jefferson St. NE
Albuquerque, NM 87108

505-346-6006
www.go-absolute.net

Jeremy Nelson
jeremy@go-absolute.net
505-610-1655
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Albuquerque, New Mexico MSA
4410 Menaul Blvd. NE
Albuquerque, NM 87110

SITE

SITE

New Mexico

Albuquerque MSA

Absolute Investment Realty
105 Jefferson St. NE
Albuquerque, NM 87108

505-346-6006
www.go-absolute.net

Jeremy Nelson
jeremy@go-absolute.net
505-610-1655

Appendix E: PSFA Master Facility Plan

Albuquerque MSA
4410 Menaul Blvd. NE
Albuquerque, NM 87110
Albuquerque is located in the Rio Grande Valley, and is shadowed
by the majestic Sandia Mountains. The metro area has a population
of approximately 900,000 people with a projected growth rate of
7.2% over the next 2.5 years. Rio Rancho, a suburb of Albuquerque
with a population of 89,900, has experienced explosive growth of
over 65% from 2,000–2010, is the fastest growing city in New
Mexico, and one of the fastest growing cities in the United States.

Albuquerque MSA Demographics
Population (2015 Estimate)

907,679

Households (2015 Estimate)

357,434

Avg. Household Income (2015 Estimate)

$65,193

Absolute Investment Realty
105 Jefferson St. NE
Albuquerque, NM 87108

505-346-6006
www.go-absolute.net

Albuquerque is home to the University of New Mexico (UNM)
and the University of New Mexico Hospital (UNMH) which
together employ 20,210 people. Kirtland Air Force Base and
Sandia National employ a high-tech, educated work force of about
23,000 people. Albuquerque lies at the center of the New Mexico
Technology Corridor, a concentration of high-tech private
companies and government institutions along the Rio Grande
river valley. Some key technology based employers include Sandia
National Laboratories, Intel, Raytheon, Northrup Grumman, and
Titan Aerospace (recently purchased by Google). Albuquerque is a
regional center for transportation, health care and medical
services, government agencies, nuclear research, banking, and
tourism.
Albuquerque is host to the world famous Albuquerque
International Balloon Fiesta which draws over 1,000,000 visitors
per year. Albuquerque is less than 1 hour from the world famous
tourist destination of Santa Fe, has year round outdoor activities
and consistently wins awards for quality of life, and low cost of
living,. Albuquerque is ranked as one of Forbes Best Cities for
Business.
Jeremy Nelson
jeremy@go-absolute.net
505-610-1655
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Anchored Center

Cash Flowing Investment Priced far Below Replacement Cost!
Features:

Sale Price: $1,800,000
($127.43/SF)
Cap Rate: 7.03%
NOI: $126,514

Building Size: +/-14,125 SF

• Brand New Family Dollar (Opened 3/1/18)

• LED Building and Parking Lot Lighting

Land Size:

1.84 Acres

• New TPO Roof

• Excellent Visibility

Occupancy:

89.38%

• Full Turn Access off Central Ave ( 30,400 VPD)

• Long Term Leases

• Abundant Parking

• Large Building and Monument Signage

Family Dollar Anchored Shopping Center for Sale
7226 Central Ave. SE Albuquerque, NM 87108

Absolute Investment Realty | 131 Madison NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson

Alfredo Barrenechea

Owner/Broker

Owner/Broker

505-610-1655
jeremy@go-absolute.net

505-401-0135
alfredo@go-absolute.net
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Property Overview
Property Summary
Building Name:

Central Plaza

Property Address:

7226 Central Ave. SE
Albuquerque, NM 87108

Anchor Tenant

Family Dollar

Property Size:

+/- 14,100 Square Feet

Parking:

45 Stalls in front with overflow in rear

Year Remodeled:

2017 - 2018

Access:

Excellent

Absolute Investment Realty has been selected as the exclusive representative for Central
Plaza Shopping Center located at 7226 Central Avenue NE, Albuquerque, NM. Central
Plaza is a high profile shopping center located on Central Ave near Louisiana Blvd. The
property has an excellent tenant mix including anchor tenant Family Dollar, Central
Laundry and La Michoacán Heladeria (ice cream shop).

Visiblity:

Excellent

Signage:

Excellent

Trade Area Description:

Dense Urban

The center offers great visibility from the street along with excellent monument signage
visible to both east and west bound traffic. Located in a dense urban neighborhood,
close in proximity to many amenities including Expo NM, the Albuquerque Downs, Nob
Hill, and just 1 mile from I-40, the center is perfectly located to serve the needs of the
surrounding neighborhood

New TPO Roof, LED Exterior Lighting,
Recent Capital Improvements: New HVAC Units at Family Dollar, New
Refuse Enclosure.

This asset is a stabilized investment opportunity with long term tenants, built-in rent
growth and upside potential. The property recently underwent significant upgrades
including a new TPO roof, new LED Exterior lighting (including pole lights) and new
several new HVAC units.

The information contained in this marketing package is believed to be reliable. While we do not
doubt the accuracy, we have not verified it and make no guarantee, warranty or representation
about it. It is your responsibility to independently confirm its accuracy and completeness.
Additionally, this package and the information contained herein is intended only for parties with a
bonified interest in the lease or purchase of this property and should not be distributed otherwise.

Family Dollar Anchored Shopping Center for Sale
7226 Central Ave. SE Albuquerque, NM 87108

Absolute Investment Realty | 131 Madison NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson

Alfredo Barrenechea

Owner/Broker

Owner/Broker

505-610-1655
jeremy@go-absolute.net

505-401-0135
alfredo@go-absolute.net
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Financial Highlights

Financial Summary
Central Plaza Shopping Center is Anchored by Family Dollar Stores of NM with a full
corporate guaranteed lease. The Property is nearly 100% leased with only one
vacancy of 1,500 SF out of a total GLA of 14,125 SF. Family Dollar occupies spaces
A-H (8 suites) and has near 10 years remaining on their lease (expires June 30,
2028). The property currently cash flows approximately $126,000 annually. With
the last vacancy filled at $12.00/SF NNN the estimated cash flow is nearly $150,000
per year, increasing the value by approximately $334,000 (to $2,134,000).

Property Type:

Retail Shopping Center

Anchor Tenant:

Family Dollar

Actual Income & Expenses

Total Gross Income:

$181,592.85

Total Expenses:

$55,078.38

NOI:

$126,514.47

Cap Rate:

7.00%

Potential Income & Expenses

Total Number of Tenants:

3

Pro- Forma Gross Income:

$204,476

Vacant Spaces:

1

Expenses:

$55,078

NOI:

$149,398

Total Leaseable Area:

14,125 SF

Total Leased Space:

12,625 SF (90%)

Cap Rate:

8.30%

Total Vacant Space:

1,500 SF (10%)

Value

$2,134,255

Net Value Increase

$334,255

NOI:

$126,514

Cap Rate:

7.00%

Pro Forma NOI:

$149,400

Potential Increase in Value:

Please contact broker for Confidentiality Agreement to receive lease
details, income and expense information.

$2,134,254

Family Dollar Anchored Shopping Center for Sale
7226 Central Ave. SE Albuquerque, NM 87108

Absolute Investment Realty | 131 Madison NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson

Alfredo Barrenechea

Owner/Broker

Owner/Broker

505-610-1655
jeremy@go-absolute.net

505-401-0135
alfredo@go-absolute.net
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Site Plan

Ice Cream Shop

Available
1,500 SF

Laundromat

Central Avenue

Overflow & Employee
Parking

Suite
Suite A-H
Suite I
Suite J
Suite K-L

Family Dollar Anchored Shopping Center for Sale
7226 Central Ave. SE Albuquerque, NM 87108

Absolute Investment Realty | 131 Madison NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Tenant
Family Dollar
La Michoacan Heladeria
Available
Suds n Duds

Jeremy Nelson

Size [+/- SF]
8,400
1,200
1,500
3,025

Alfredo Barrenechea

Owner/Broker

Owner/Broker

505-610-1655
jeremy@go-absolute.net

505-401-0135
alfredo@go-absolute.net
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Trade Area Map
Trade Area Demographics
Radius
Population (2017 Estimate)
Avg HH Income (2017)

1 Mile
24,983
$37,048

3 Mile
116,522
$53,649

5 Mile
261,194
$56,191

SITE

City of Albuquerque
Library Development

SITE

Family Dollar Anchored Shopping Center for Sale
7226 Central Ave. SE Albuquerque, NM 87108

Absolute Investment Realty | 131 Madison NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson

Alfredo Barrenechea

Owner/Broker

Owner/Broker

505-610-1655
jeremy@go-absolute.net

505-401-0135
alfredo@go-absolute.net
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ART Stop

Louisiana Blvd. 13,700 VPD

23,500 VPD

Site Close Up & Location Description

400 Units

LOCATION DESCRIPTION

Central Plaza Shopping Center is a neighborhood shopping center perfectly located to serve the needs of the dense surrounding residential neighborhoods and the heavy traffic
along Central Avenue and Louisiana Blvd. Central Avenue historic Route66 and is Albuquerque’s main street running the entire east-west length of the city connecting old town,
down town, and nob hill. Louisiana Blvd is a main entrance to Kirtland AFB, the city’s largest employer.
The dense trade area is home to a multitude of well-recognized co-tenants include chains such as CVS, Cubesmart Self Storage, KFC, Lindo Mexico, Cinnamon Tree Apartments,
Ambassador Inn, Family Dental, Talin Market. The City is investing in improving the trade area with a new multi-acre library soon to break ground and a newly completed
Albuquerque Rapid Transit (ART) stop, which is conveniently located at the corner of Central & Louisiana. .
Jeremy Nelson
Alfredo Barrenechea

Family Dollar Anchored Shopping Center for Sale
7226 Central Ave. SE Albuquerque, NM 87108

Absolute Investment Realty | 131 Madison NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Owner/Broker

Owner/Broker

505-610-1655
jeremy@go-absolute.net

505-401-0135
alfredo@go-absolute.net
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Corporate Family Dollar Anchor Tenant
Opened March 2018

Excellent Visibility and Parking
Excellent Parking in the front parking lot. Huge rear parking area

Excellent Access & Signage
Full turn Access and Large Monument Sign

Family Dollar Anchored Shopping Center for Sale
7226 Central Ave. SE Albuquerque, NM 87108

Absolute Investment Realty | 131 Madison NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson

Alfredo Barrenechea

Owner/Broker

Owner/Broker

505-610-1655
jeremy@go-absolute.net

505-401-0135
alfredo@go-absolute.net
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Tenant Profiles

Family Dollar.
Family Dollar, the anchor tenant of the center is owned by Dollar Tree, Inc.,
incorporated on February 22, 2008, and is a national operator of discount variety
stores. The Company operates approximately 13,851 discount variety retail stores in
approximately 48 states and over five Canadian provinces. The Company's segments
include Dollar Tree and Family Dollar.
The Dollar Tree segment is the operator of discount variety stores offering
merchandise at a fixed price. The Family Dollar segment operates a chain of general
merchandise retail discount stores providing consumers with a selection of
merchandise in neighborhood stores. The Company's stores operate under the
names of Dollar Tree, Family Dollar, Dollar Tree Canada, Deals and Dollar Tree Deals.
The Dollar Tree segment includes its operations under the Dollar Tree, Dollar Tree
Canada, Deals and Dollar Tree Deals brands, approximately 10 distribution centers in
the United States and over two in Canada, and a Store Support Center in
Chesapeake, Virginia.

La Michoacan Heladeria.
La Michoacan Heladeria is a traditional Mexican ice cream shop serving
a multitude of different treats including ice creams, popsicles, and
other snacks. Heladerias have grown in popularity in recent years
because of their wide variety of fresh-fruit and cream based flavor
options. This center is ideally located for this tenant, which caters to
the surrounding demographic and brings families to the center on a
daily basis.

Central Laundry.
Central Laundromat is the second largest tenant in the center. The
tenant has been at the property since 2001 and with the current
operator since 2014. This successful laundromat provides much needed
services to the surrounding neighborhoods and helps bring consistent
customers to the shopping center.

The Family Dollar segment consists of its operations under the Family Dollar brand,
over 11 distribution centers and a Store Support Center in Matthews, North Carolina.

Family Dollar Anchored Shopping Center for Sale
7226 Central Ave. SE Albuquerque, NM 87108

Absolute Investment Realty | 131 Madison NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson

Alfredo Barrenechea

Owner/Broker

Owner/Broker

505-610-1655
jeremy@go-absolute.net

505-401-0135
alfredo@go-absolute.net
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Demographics
Consumer Spending Totals – 1 Mile

Businesses – 1 Mile

Daytime Employees – 1 Mile

Family Dollar Anchored Shopping Center for Sale
7226 Central Ave. SE Albuquerque, NM 87108

Absolute Investment Realty | 131 Madison NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson

Alfredo Barrenechea

Owner/Broker

Owner/Broker

505-610-1655
jeremy@go-absolute.net

505-401-0135
alfredo@go-absolute.net
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Plan
Albuquerque,
MSA

Albuquerque is located in the Rio Grande Valley, and is shadowed by the majestic
Sandia Mountains. With a population of approximately 900,000 people, the metro area
has a projected growth rate of 7.2% over the next 2.5 years. Rio Rancho, a suburb of
Albuquerque with a population of 89,900, has experienced explosive growth of over
65% from 2000–2010, is the fastest growing city in New Mexico, and one of the fastest
growing cities in the United States.
Albuquerque is home to the University of New Mexico (UNM) and the University of
New Mexico Hospital (UNMH) which together employ 20,210 people. Kirtland Air Force
Base and Sandia National employ a high-tech, educated work force of about 23,000
people. Lying at the center of the New Mexico Technology Corridor, Albuquerque is
ranked as one of Forbes Best Cities for Business, for its concentration of high-tech
private companies and government institutions along the Rio Grande river valley. Some
key technology based employers include Sandia National Laboratories, Intel, Raytheon,
Northrup Grumman, and Titan Aerospace (recently purchased by Google).
Albuquerque is a regional center for transportation, health care, government agencies,
nuclear research, and tourism.
Albuquerque is host to the world famous Albuquerque International Balloon Fiesta
which draws over 1,000,000 visitors per year. Less than one hour away is the Historical
City of Santa Fe, which has year round outdoor activities and routinely receives awards
for quality of life and low cost of living.

Family Dollar Anchored Shopping Center for Sale
7226 Central Ave. SE Albuquerque, NM 87108

Absolute Investment Realty | 131 Madison NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson

Alfredo Barrenechea

Owner/Broker

Owner/Broker

505-610-1655
jeremy@go-absolute.net

505-401-0135
alfredo@go-absolute.net
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Absolute Investment Realty
Jeremy, who specializes in all aspects of the real estate market, has
represented dozens of national clients including KIMCO, the nation’s
largest owner of Retail Strip centers, US Bank, Kroger, Family Dollar, CW
Capital, BNP Paribas Group and has successfully managed multiple multimillion dollar acquisitions and dispositions in the New Mexico Market
Jeremy’s investment brokerage experience includes one of the largest
investment sales in recent years in New Mexico and several other multimillion dollar deals in the past 12 months. In the past 36 months, Jeremy
has completed over 80 million dollars of leasing and sale transactions.

Jeremy Nelson
Executive Vice President
Some of Jeremy’s Recent Transactions

Alfredo specializes in the acquisition and disposition of investment real
estate and has experience in closing large industrial, office, and
hospitality transactions. With over 12 years of experience in the
commercial real estate industry as a developer, landlord and broker
Alfredo has worked with nation’s top tenants, investors and real estate
investment companies. Alfredo has a passion for helping his clients
meet their real estate investing goals and excels at closing complicated
transactions. Alfredo has a an MS in Electrical Engineering and a BS in
Computer Engineering from the University of New Mexico and is a
member of CARNM and ICSC.
Alfredo Barrenechea
Qualifying Broker

Who We Are
Absolute Investment Realty is an investment oriented commercial real
estate brokerage firm focused on helping our clients meet their
commercial real estate investment goals. Our clients range from
private local investors to multi-national REITS. We have closed
transactions throughout the United States and from around the
world. No job is too small or too large for our dedicated team of
professionals. We are experts on current market conditions and
provide expert advise on the best pricing and buying or selling
strategies. We have industry wide connections and make it a policy to
work hand in hand with our peers, principals and institutions to get
the deal done. We are second to none in our ability to identify, sell or
lease investment quality real estate.

Our Mission
Absolute Investment Realty’s mission is to help our clients achieve
their commercial real estate goals.
How We Help Our Clients Succeed
Our firm excels because we execute with attention to detail,
exceptional financial analysis capabilities, second to none market
knowledge, and the highest level of customer service.

We start by understanding our client’s needs and working closely with
them to develop a customized acquisition, disposition, leasing or
development plan specifically designed to help our clients reach their
goals as expeditiously as possible.
Awards and Accolades
Awarded to the top 5 brokerage firms in NM, Absolute Investment
Realty has achieved the coveted Costar Power Broker Award every
year we’ve been in business.

Some of Alfredo’s Recent Transactions

Family Dollar Anchored Shopping Center for Sale
7226 Central Ave. SE Albuquerque, NM 87108

Absolute Investment Realty | 131 Madison NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson

Alfredo Barrenechea

Owner/Broker

Owner/Broker

505-610-1655
jeremy@go-absolute.net

505-401-0135
alfredo@go-absolute.net
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Disclaimer and Confidentiality
This is a confidential marketing package indented solely for the reader’s use in
determining its desire to express further interest in the lease or purchase of this property,
as appropriate. Additionally, this package and the information contained herein is not for
public distribution and is intended only for parties with a bonified interest in the lease or
purchase of this property and should not be distributed otherwise.
The information contained in this marketing package is believed to be reliable. While the
broker does not doubt the accuracy, it has not verified it and the broker and property
owner make no guarantee, warranty or representation about it. It is the reader’s
responsibility to independently confirm its accuracy and completeness. All financial
information contained herein is provided as a general reference and should not be treated
as fact, but should be independently verified by the reader of this material.

By receipt of this marketing package, the reader agrees to keep this package and all
material contained herein strictly confidential and agrees to destroy or return this
package to Absolute Investment Realty upon the readers determination it has no
interest in leasing or purchasing the property. Additionally, the information contained
herein is not be utilized to the detriment of the property owner, Absolute Investment
Realty or its associated brokers, any tenant(s) of the property, or any other party
affiliated with the property.
By receipt of this marketing package, the reader agrees it will not contact or approach
the property owner without express permission of the broker. And further that the
reader will not contact or approach the tenant(s) or operator(s) of the property, if any,
without the express written permission of the property owner.

The property owner has absolutely no obligation to sell or lease the property to any
person or entity regardless of proposed pricing or terms. Additionally, the property
owner reserves the right, in it sole and absolute discretion, to reject any or all offers or
expressions of interest to purchase or lease the property.

Family Dollar Anchored Shopping Center for Sale
7226 Central Ave. SE Albuquerque, NM 87108

Absolute Investment Realty | 131 Madison NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson

Alfredo Barrenechea

Owner/Broker

Owner/Broker

505-610-1655
jeremy@go-absolute.net

505-401-0135
alfredo@go-absolute.net
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Sale Price: $2,100,000
Building Size: +/- 19,572 SF
Land Size:

2.5 Acres

Features:
OWNER FINANCING AVAILABLE
•
•
•
•

Located on high traffic Tramway with 44,ooo VPD
Very Strong Demographics
SU-1 Zoning
Abundant Parking

•
•
•
•
•

Low vacancy Corridor/ High Barrier to entry
NWC of Tramway & Candelaria
Existing Drive-Thru
Busy and Well established trade area
Newer Construction

Freestanding Northeast Heights Retail
12501 Candelaria Rd. NE, Albuquerque, NM 87112

Absolute Investment Realty | 105 Jefferson NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson
505-610-1655
jeremy@go-absolute.net
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Property Overview
Property & Investment Summary

This Freestanding Northeast Heights property is ideal for various uses
including retail, office, religious facility, self storage and can be easily
subdivided for a multi-tenant redevelopment. The building has an excellent
curb appeal, abundant parking and an entitled drive-thru.

Back of building

Tenant:

Freestanding Northeast Heights RetailHard Corner

Property Address:

12501 Candelaria Rd. NE, Albuquerque,
NM 87112

Property Description:

Retail

Property Size:

+/-19,572

Sale Price:

$2,100,000

Parking:

98 stalls

Zoning:

SU-1 (MX-L New IDO)

Access:

Excellent/Drive – Thru Access

Visiblity:

Excellent

Signage:

Excellent

Trade Area Description:

Middle to Higher Income

The information contained in this marketing package is believed to be reliable. While we do not
doubt the accuracy, we have not verified it and make no guarantee, warranty or representation
about it. It is your responsibility to independently confirm its accuracy and completeness.
Additionally, this package and the information contained herein is intended only for parties with a
bonified interest in the lease or purchase of this property and should not be distributed otherwise.

Freestanding Northeast Heights Retail
12501 Candelaria Rd. NE, Albuquerque, NM 87112

Absolute Investment Realty | 105 Jefferson NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson
505-610-1655
jeremy@go-absolute.net
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Trade Area Map

Comanche Rd. NE 8,700 VPD

John Baker Elementary
School
And
Hoover Middle School

SITE
15,500 VPD

Tramway Blvd. 27,600 VPD

9,200 VPD

Candelaria Rd. NE 13,100 VPD

Lynnwood
Park

17,500 VPD

Menaul Blvd. NE 13,600 VPD

26,300 VPD

890 VPD

Trade Area Demographics
Radius
1 Mile
Population (2016 Estimate)
13,384
Avg HH Income (2016)
$80,654
Annual Consumer Spending
$171,915
(2016)

Freestanding Northeast Heights Retail
12501 Candelaria Rd. NE, Albuquerque, NM 87112

Absolute Investment Realty | 105 Jefferson NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

3 Mile
101,322
$72,745

5 Mile
221,067
$71,465

$1.2M

$2.5M

Jeremy Nelson
505-610-1655
jeremy@go-absolute.net
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SITE
19,572 SF

Tramway Blvd. 27,600 VPD

Site Close Up & Location Description

26,300 VPD

890 VPD

LOCATION DESCRIPTION
With limited nearby goods and services, the sites offers a broad variety of potential uses.
This property is conveniently located at the intersection of Tramway Blvd. and Candelaria Rd. Tramway carries around 27,000 VPD,. This busy signalized intersection provides
great visibility and access. Located in one of Albuquerque’s higher income area, the surrounding neighborhood’s offer a dense consumer base for various uses.

Freestanding Northeast Heights Retail
12501 Candelaria Rd. NE, Albuquerque, NM 87112

Absolute Investment Realty | 105 Jefferson NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson
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Site Plan

SITE

N

Freestanding Northeast Heights Retail
12501 Candelaria Rd. NE, Albuquerque, NM 87112

Absolute Investment Realty | 105 Jefferson NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net
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Excellent Visibility
Busy Streets Surround on all Sides

Drive Thru and Patio
Great use for a coffee shop or restaurant

Great Signage
Visible to both all sides of traffic

Freestanding Northeast Heights Retail
12501 Candelaria Rd. NE, Albuquerque, NM 87112

Absolute Investment Realty | 105 Jefferson NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson
505-610-1655
jeremy@go-absolute.net
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Demographics
Consumer Spending Totals – 1 Mile

Households by Income

Businesses – 1 Mile

Freestanding Northeast Heights Retail
12501 Candelaria Rd. NE, Albuquerque, NM 87112

Absolute Investment Realty | 105 Jefferson NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson
505-610-1655
jeremy@go-absolute.net
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Plan
Albuquerque,
MSA

Albuquerque is located in the Rio Grande Valley, and is shadowed by the majestic
Sandia Mountains. With a population of approximately 900,000 people, the metro area
has a projected growth rate of 7.2% over the next 2.5 years. Rio Rancho, a suburb of
Albuquerque with a population of 89,900, has experienced explosive growth of over
65% from 2000–2010, is the fastest growing city in New Mexico, and one of the fastest
growing cities in the United States.
Albuquerque is home to the University of New Mexico (UNM) and the University of
New Mexico Hospital (UNMH) which together employ 20,210 people. Kirtland Air Force
Base and Sandia National employ a high-tech, educated work force of about 23,000
people. Lying at the center of the New Mexico Technology Corridor, Albuquerque is
ranked as one of Forbes Best Cities for Business, for its concentration of high-tech
private companies and government institutions along the Rio Grande river valley. Some
key technology based employers include Sandia National Laboratories, Intel, Raytheon,
Northrup Grumman, and Titan Aerospace (recently purchased by Google).
Albuquerque is a regional center for transportation, health care, government agencies,
nuclear research, and tourism.
Albuquerque is host to the world famous Albuquerque International Balloon Fiesta
which draws over 1,000,000 visitors per year. Less than one hour away is the Historical
City of Santa Fe, which has year round outdoor activities and routinely receives awards
for quality of life and low cost of living.

Freestanding Northeast Heights Retail
12501 Candelaria Rd. NE, Albuquerque, NM 87112

Absolute Investment Realty | 105 Jefferson NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson
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Absolute Investment Realty

Jeremy Nelson
Executive Vice
President

Jeremy, who specializes in all aspects of the retail real
estate market, has represented dozens of national clients
including KIMCO, the nation’s largest owner of Retail Strip
centers, US Bank, Kroger, Family Dollar, CW Capital, BNP
Paribas Group and has successfully managed multiple multimillion dollar acquisitions and dispositions in the New
Mexico market. Jeremy’s investment brokerage experience
includes one of the largest investment sales in recent years
in New Mexico and several other multi-million dollar deals in
the past 12 months. In the past 36 months, Jeremy has
completed over 80 million dollars of leasing and sale
transactions.

Who We Are
Absolute Investment Realty is an investment oriented commercial
real estate brokerage firm focused on helping our clients meet
their commercial real estate investment goals. Our clients range
from private local investors to multi-national REITs. We have
closed transactions throughout the United States and have clients
from around the world. No job is too small or too large for our
dedicated team of professionals. We are experts on current
market conditions and can advise our clients on the best pricing
and buying or selling strategies. We have industry wide
connections and make it a policy to work hand in hand with our
peers, principals and institutions to get the deal done. We are
second to none in our ability to identify, sell or lease investment
quality real estate.
Our Mission
Absolute Investment Realty’s mission is to help our clients
achieve their commercial real estate goals.
Our firm excels because we execute with attention to detail,
exceptional financial analysis capabilities, second to none market
knowledge, and the highest level of customer service.
We start by understanding your needs and work closely with you
develop a customized acquisition, disposition or development
plan designed to help you reach your goals as expeditiously as
possible.
Awarded to the top 5 brokerage firms in NM, Absolute
Investment Realty has achieved the coveted Costar Power Broker
Award every year we’ve been in business.

Some of Jeremy’s Recent Transactions

Freestanding Northeast Heights Retail
12501 Candelaria Rd. NE, Albuquerque, NM 87112

Absolute Investment Realty | 105 Jefferson NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson
505-610-1655
jeremy@go-absolute.net
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Disclaimer & Confidentiality
This is a confidential marketing package indented solely for the reader’s
use in determining its desire to express further interest in the lease or
purchase of this property. Additionally, this package and the information
contained herein is not for public distribution and is intended only for
parties with a bonified interest in the lease or purchase of this property
and should not be distributed otherwise.
The information contained in this marketing package is believed to be
reliable. While the broker does not doubt the accuracy, it has not
verified it and the broker and property owner make no guarantee,
warranty or representation about it. It is the reader’s responsibility to
independently confirm its accuracy and completeness. All financial
information contained herein is provided as a general reference and
should not be treated as fact, but should be independently verified by
the reader of this material.
By receipt of this marketing package, the reader agrees to keep this
package and all material contained herein strictly confidential and
agrees to destroy or return this package to Absolute Investment Realty
upon the readers determination it has no interest in leasing or
purchasing the property. Additionally, the information contained herein
is not be utilized to the detriment of the property owner, Absolute
Investment Realty or its associated brokers, any tenant(s) of the
property, or any other party affiliated with the property.
The reader will not contact or approach the tenant(s) or operator(s) of
the property, if any, without the express written permission of the
property owner.
The property owner has absolutely no obligation to sell or lease the
property to any person or entity regardless of proposed pricing or
terms. Additionally, the property owner reserves the right, in it sole and
absolute discretion, to reject any or all offers or expressions of interest
to purchase or lease the property..

Freestanding Northeast Heights Retail
12501 Candelaria Rd. NE, Albuquerque, NM 87112

Absolute Investment Realty | 105 Jefferson NE Albuquerque, NM 87108 | 505-346-6006 | Info@go-absolute.net

Jeremy Nelson
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jeremy@go-absolute.net

2019-2020 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED ON
2018-2019 STARS FINAL 80/120 DAY AVERAGE

Charter Name

Charter Number

Voz
Albuquerque

School District Geo. Location
3Y DD

C&
C-GIFTED

4Y DD

D&
D-GIFTED

GRADE
TOTAL

*BASIC

Kindergarten Program
3Y4YDD/KN
FDK

0.00
0.00

Basic Program
Grade
Grade
Grade
Grade
Grade
Grade
Grade

1
2
3
4
5
6
7

Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Totals
0.00
*INCLUDE STUDENTS RECEIVING A/B SERVICES

0.00

Is this a Charter School?

Y

Is this for the 40th Day?

N

2.00
1.00
0.00
0.00

3.00
2.00
0.00
0.00

3.00

5.00

ECE
FTE

COST
INDEX

PROGRAM
UNITS

0.00

1.44

0.000

49.00
24.00
0.00
0.00

0.00
0.00
0.00
54.00
27.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

73.00
ECE (KN,3Y4YDD,&FDK) FTE
TOTAL GRADES 1-12

0.00
81.00

SUBTOTAL MEM

81.00

TOTAL MEM

81.00

Kindergarten Units

0.000

Basic Program Units

84.645
84.645

Kindergarten
ECE

Basic Program (Grade Total)
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade

01
02
03
04
05
06
07
08
09
10
11
12

*
*
*
*
*
*
* Includes Vocational Weighting

0.00
0.00
0.00
54.00
27.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1.20
1.18
1.18
1.045
1.045
1.045
1.25
1.25
1.25
1.25
1.25
1.25

0.000
0.000
0.000
56.430
28.215
0.000
0.000
0.000
0.000
0.000
0.000
0.000

TOTAL MEMBERSHIP PROGRAM UNITS
FY 20 SCM PHASE-IN WEIGHTS
0.75
0.25

Special Education
C & C-Gifted
D & D-Gifted
3 & 4 Yr. DD
A/B MEM (Reg/Gft & Inc 3Y&4Y-12th)
Adjusted Ancillary FTE

MEM

Factor

3.00
5.00

1.00
2.00
2.00

11.00

0.70

0.3990

25.00

T & E Index
TCI Index
STAFFING COST MULTIPLIER (SCM)
ADJUSTED BASIC PROGRAM UNITS

1.12
1.00
1.090
92.263

3.000
10.000
0.000
7.700 Special Ed. Units

20.700

Ancillary FTE Units
9.975
Total Special Education Units

30.675

Fine Arts Program Units

4.050

Bilingual Units

0.000

Elementary Fine Arts Program (including New Program Projections)
MEM

Factor

81.00

0.0500

Bilingual Program (including New Program Projections)
HOURS

MEM

FTE

1
0.00
2
0.00
3
0.00
Total Bilingual
0.00
0.00
(May not total more than the no. of students in grades K-12.)

Factor

0.500

Elementary P.E. Program
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REVENUE ESTIMATE WORKSHEET
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2018-2019 STARS FINAL 80/120 DAY AVERAGE

MEM

Factor
0.060
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Elementary P.E. Units
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0.000

2019-2020 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED ON
2018-2019 STARS FINAL 80/120 DAY AVERAGE

National Board Certified Teachers
FTE:

Factor
1.500

National Board Certified Teachers Units:

0.000

Size Adjustment Units
Charter Schools not eligible for District Size

UNITS
Elementary/Mid/Jr. High
Senior High
Geographic School District Location MEM
District Size(<4,000)

FY20 PHASE-OUT

46.355
0.000

0.60

School Size Adjustment Units

27.813

Charter Schools not eligible for District Size

79362.75
11.904

District Size <4,000 Adjustment Units

11.904

Charter Schools not eligible for District Size

(11.904)
119.000
(119.000)

District Size(<200)

119.000

District Size <200 Adjustment Units

Rural Population Program Units

0.000

Rural Population Program Units

0.000

New District Adjustment Units

0.000

At Risk Units

14.337

Growth Units

0.000

Charter Schools Student Activities Units

0.000
0.000

At-Risk Units

At-risk index

MEM

0.177

2019-2020:

81.00

Charter Schools Student Activities
MEM

(Districts Only)

Factor
0.100

(Charters not eligible for CS Student Activities)

Home School Student Activities
MEM

(Districts Only)

Factor
0.100

Home School Student Activities Units

0.000

(Charters not eligible for Home School Student Activities)

0.000

Home School Student Program Units
(Districts Only)

# of Students

# of Classes

Factor

Home School Student Program Units

0.250

(Charters not eligible for Home School Student Activities)

0.000

(Charters not eligible for Home School Student Activities)

Extended Learning Time Program Units (Projected - Adjusted at First Reporting Period)
MEM

Factor

81.00

0.110
Extended Learning Time Program Units
(NOTE: FOR FY20, UNITS GENERATED ARE BASED ON PROJECTIONS, MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)

8.910

K-5 Plus Program Units (Projected - Adjusted at First Reporting Period)
MEM

Factor

K-5 Plus MEM
0.300
K-5 Plus Program Units
0.00
(NOTE: FOR FY20, UNITS GENERATED ARE BASED ON PROJECTIONS, MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)

0.000

TOTAL PROGRAM UNITS

178.048

Save Harmless Units

0.000

GRAND TOTAL UNITS

178.048

× Unit Value

$4,565.41

GROWTH & SAVE HARMLESS CALCULATION DATA
2018-19 Actual 40th Day MEM:

81.00

(Enter the District Mem EXCLUDING Charter Mem)
2019-20 Projected MEM:

81.00

(Enter the District Mem EXCLUDING Charter Mem)

PROGRAM COST
2019-2020 Actual 40th MEM

CHARTER SCHOOL ADMIN. WITHHOLDING

$812,862.35
($16,257.25)

Non-categorical Revenue Credits:

(Enter the District Mem EXCLUDING Charter Mem)

Tax Levy (41110, 41113, 41114)
Federal Impact Aid (44103)
Federal Forest Reserve (44204)

Save-Harmless Data

Total Non-Cat Rev Credits

$0.00

2019-2020 40th Day TOTAL PROGRAM UNITS
(Not Grand Total Program Units)

Less: 75% of Non-Categorical Revenue Credits

$0.00

Growth Data
2019-20 Operating Budget Calculation
Op-Bud takes 18-19 40 Day compared to 19-20 Mem Proj. FTE

0.000

40th Day Calculation
Takes Prior Year 40th-Day and compares to Current Year 40th-Day

0.000

Other Credits/Adjustments:
Energy Efficiency Renewable Bonds

Total Other Credits

$0.00

Less: Other Credits/Adjustments

Copy of Appendix F - Five Years of 910B5 SEG Estimated Worksheets Voz 5/29/2019 1:57 PM

Page 3 of 5

$0.00
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REVENUE ESTIMATE WORKSHEET
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STATE EQUALIZATION GUARANTEE
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$796,605.10
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2019-2020 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED ON
2018-2019 STARS FINAL 80/120 DAY AVERAGE

PROGRAM/SIZE ADJUSTMENT UNITS:
1.

PED 910B-5

ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH
List each school with a projected MEM (Basic 1-9 and Operational Fund Early Childhood FTE EXCLUDING SPECIAL ED.) of less than 200.
Schools geographically located in a School District with less than 2,000 MEM
((200 – MEM)/200) × (1.0 × MEM) = UNITS
Schools geographically located in a School District with more than 2,000 MEM
(((200 – MEM)/200) × (1.0 × MEM)) × 0.80 = UNITS
SCHOOL NAME
CODE
GRADES
MEM

Voz

001

4-5

UNITS

73.00

TOTAL ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH UNITS

2.

46.355
0.000
0.000
0.000
0.000
0.000
46.355

SENIOR HIGH SCHOOL
List each school with a projected MEM (Basic 7-12 EXCLUDING SP. ED.) of less than 400(program units will be computed using
the formula which yields the most units):
Schools geographically located in a School District with less than 2,000 MEM
((200 – MEM)/200) × (2.0 × MEM) = UNITS
Schools geographically located in a School District with more than 2,000 MEM
SCHOOL NAME

or

((400 – MEM)/400) × (1.6 × MEM) = UNITS

(((200 – MEM)/200) × (2.0 × MEM)) × 0.80 = UNITS or (((400 – MEM)/400) × (1.6 × MEM)) × 0.80 = UNITS
CODE
GRADES
MEM

UNITS

TOTAL SENIOR HIGH SCHOOL UNITS

3.

NEW DISTRICT ADJUSTMENT
If district is eligible, enter YES

in the appropriate box.
YES?

a. NEWLY CREATED SCHOOL DISTRICT
(MEM for current year) × .147 = UNITS

0.000

RURAL POPULATION
RURAL POPULATION FORMULA
(MEM) × (Rural Population Proportion) × (0.03) = UNITS

5.

UNITS
0.000

b. DISTRICT WHOSE MEMBERSHIP DECREASES AS A RESULT OF A NEWLY CREATED DISTRICT
(MEM for prior year – MEM for current year) × .17 = UNITS

4.

0.000
0.000
0.000
0.000
0.000
0.000
0.000

FY20 COST DIFFERNTIAL
0.03

ELIGIBLE
N

RURAL POPULATION
PROPORTION

0.000

UNITS
0.000

(Please enter as
decimal to three
places)
K-5 PLUS PROGRAM
(NOTE: FOR FY20, PROJECTED UNITS GENERATED MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)
List each school with a department approved K-5 Plus Program
(MEM) × (0.3) = UNITS
SCHOOL NAME

MEM

TOTAL K-5 PLUS PROGRAM MEM

0.00

schoolbudget
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2019-2020 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED ON
2018-2019 STARS FINAL 80/120 DAY AVERAGE

Charter Name

Charter Number

Voz
Albuquerque

School District Geo. Location
3Y DD

C&
C-GIFTED

4Y DD

D&
D-GIFTED

GRADE
TOTAL

*BASIC

Kindergarten Program
3Y4YDD/KN
FDK

0.00
0.00

Basic Program
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade

1
2
3
4
5
6
7
8

Grade 9
Grade 10
Grade 11
Grade 12
Totals
0.00
*INCLUDE STUDENTS RECEIVING A/B SERVICES

0.00

Is this a Charter School?

Y

Is this for the 40th Day?

N

2.00
2.00
1.00
0.00
0.00

3.00
3.00
2.00
0.00
0.00

5.00

8.00

ECE
FTE

COST
INDEX

PROGRAM
UNITS

0.00

1.44

0.000

49.00
49.00
24.00
0.00
0.00

122.00
ECE (KN,3Y4YDD,&FDK) FTE
TOTAL GRADES 1-12

0.00
0.00
0.00
54.00
54.00
27.00
0.00
0.00
0.00
0.00
0.00
0.00

SUBTOTAL MEM

0.00
135.00
135.00

TOTAL MEM

135.00

Kindergarten Units

0.000

Basic Program Units

141.075
141.075

Kindergarten
ECE

Basic Program (Grade Total)
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade

01
02
03
04
05
06
07
08
09
10
11
12

*
*
*
*
*
*
* Includes Vocational Weighting

0.00
0.00
0.00
54.00
54.00
27.00
0.00
0.00
0.00
0.00
0.00
0.00

1.20
1.18
1.18
1.045
1.045
1.045
1.25
1.25
1.25
1.25
1.25
1.25

0.000
0.000
0.000
56.430
56.430
28.215
0.000
0.000
0.000
0.000
0.000
0.000

TOTAL MEMBERSHIP PROGRAM UNITS
FY 20 SCM PHASE-IN WEIGHTS
0.75
0.25

Special Education
C & C-Gifted
D & D-Gifted
3 & 4 Yr. DD
A/B MEM (Reg/Gft & Inc 3Y&4Y-12th)
Adjusted Ancillary FTE

T & E Index
TCI Index
STAFFING COST MULTIPLIER (SCM)
ADJUSTED BASIC PROGRAM UNITS

MEM

Factor

5.00
8.00

1.00
2.00
2.00

5.000
16.000
0.000

19.00

0.70

13.300 Special Ed. Units

0.6720

25.00

1.00
1.00
1.000
141.075

34.300

Ancillary FTE Units
16.800
Total Special Education Units

51.100

Fine Arts Program Units

6.750

Bilingual Units

0.000

Elementary Fine Arts Program (including New Program Projections)
MEM

Factor

135.00

0.0500

Bilingual Program (including New Program Projections)
HOURS

MEM

FTE

1
0.00
2
0.00
3
0.00
Total Bilingual
0.00
0.00
(May not total more than the no. of students in grades K-12.)

Factor

0.500

Elementary P.E. Program
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2019-2020 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED ON
2018-2019 STARS FINAL 80/120 DAY AVERAGE

National Board Certified Teachers
FTE:

Factor
1.500

National Board Certified Teachers Units:

0.000

Size Adjustment Units
Charter Schools not eligible for District Size

UNITS
Elementary/Mid/Jr. High
Senior High
Geographic School District Location MEM
District Size(<4,000)

FY20 PHASE-OUT

47.580
0.000

0.40

School Size Adjustment Units

19.032

Charter Schools not eligible for District Size

79362.75
19.567

District Size <4,000 Adjustment Units

19.567

Charter Schools not eligible for District Size

(19.567)
65.000
(65.000)

District Size(<200)

65.000

District Size <200 Adjustment Units

Rural Population Program Units

0.000

Rural Population Program Units

0.000

New District Adjustment Units

0.000

At Risk Units

23.895

Growth Units

105.975

Charter Schools Student Activities Units

0.000
0.000

At-Risk Units

At-risk index

MEM

0.177

2019-2020:

135.00

Charter Schools Student Activities
MEM

(Districts Only)

Factor
0.100

(Charters not eligible for CS Student Activities)

Home School Student Activities
MEM

(Districts Only)

Factor
0.100

Home School Student Activities Units

0.000

(Charters not eligible for Home School Student Activities)

0.000

Home School Student Program Units
(Districts Only)

# of Students

# of Classes

Factor

Home School Student Program Units

0.250

(Charters not eligible for Home School Student Activities)

0.000

(Charters not eligible for Home School Student Activities)

Extended Learning Time Program Units (Projected - Adjusted at First Reporting Period)
MEM

Factor

135.00

0.110
Extended Learning Time Program Units
(NOTE: FOR FY20, UNITS GENERATED ARE BASED ON PROJECTIONS, MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)

14.850

K-5 Plus Program Units (Projected - Adjusted at First Reporting Period)
MEM

Factor

K-5 Plus MEM
0.300
K-5 Plus Program Units
0.00
(NOTE: FOR FY20, UNITS GENERATED ARE BASED ON PROJECTIONS, MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)

0.000

TOTAL PROGRAM UNITS

362.677

Save Harmless Units

0.000

GRAND TOTAL UNITS

362.677

× Unit Value

$4,615.41

GROWTH & SAVE HARMLESS CALCULATION DATA
2018-19 Actual 40th Day MEM:

81.00

(Enter the District Mem EXCLUDING Charter Mem)
2019-20 Projected MEM:

135.00

(Enter the District Mem EXCLUDING Charter Mem)

PROGRAM COST
2019-2020 Actual 40th MEM

CHARTER SCHOOL ADMIN. WITHHOLDING

$1,673,903.05
($33,478.06)

Non-categorical Revenue Credits:

(Enter the District Mem EXCLUDING Charter Mem)

Tax Levy (41110, 41113, 41114)
Federal Impact Aid (44103)
Federal Forest Reserve (44204)

Save-Harmless Data

Total Non-Cat Rev Credits

$0.00

2019-2020 40th Day TOTAL PROGRAM UNITS
(Not Grand Total Program Units)

Less: 75% of Non-Categorical Revenue Credits

$0.00

Growth Data
2019-20 Operating Budget Calculation
Op-Bud takes 18-19 40 Day compared to 19-20 Mem Proj. FTE

105.975

40th Day Calculation
Takes Prior Year 40th-Day and compares to Current Year 40th-Day

0.000

Other Credits/Adjustments:
Energy Efficiency Renewable Bonds

Total Other Credits

$0.00

Less: Other Credits/Adjustments
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2019-2020 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED ON
2018-2019 STARS FINAL 80/120 DAY AVERAGE

PROGRAM/SIZE ADJUSTMENT UNITS:
1.

PED 910B-5

ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH
List each school with a projected MEM (Basic 1-9 and Operational Fund Early Childhood FTE EXCLUDING SPECIAL ED.) of less than 200.
Schools geographically located in a School District with less than 2,000 MEM
((200 – MEM)/200) × (1.0 × MEM) = UNITS
Schools geographically located in a School District with more than 2,000 MEM
(((200 – MEM)/200) × (1.0 × MEM)) × 0.80 = UNITS
SCHOOL NAME
CODE
GRADES
MEM

Voz

001

4-6

UNITS

122.00

TOTAL ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH UNITS

2.

47.580
0.000
0.000
0.000
0.000
0.000
47.580

SENIOR HIGH SCHOOL
List each school with a projected MEM (Basic 7-12 EXCLUDING SP. ED.) of less than 400(program units will be computed using
the formula which yields the most units):
Schools geographically located in a School District with less than 2,000 MEM
((200 – MEM)/200) × (2.0 × MEM) = UNITS
Schools geographically located in a School District with more than 2,000 MEM
SCHOOL NAME

or

((400 – MEM)/400) × (1.6 × MEM) = UNITS

(((200 – MEM)/200) × (2.0 × MEM)) × 0.80 = UNITS or (((400 – MEM)/400) × (1.6 × MEM)) × 0.80 = UNITS
CODE
GRADES
MEM

UNITS

TOTAL SENIOR HIGH SCHOOL UNITS

3.

NEW DISTRICT ADJUSTMENT
If district is eligible, enter YES

in the appropriate box.
YES?

a. NEWLY CREATED SCHOOL DISTRICT
(MEM for current year) × .147 = UNITS

0.000

RURAL POPULATION
RURAL POPULATION FORMULA
(MEM) × (Rural Population Proportion) × (0.03) = UNITS

5.

UNITS
0.000

b. DISTRICT WHOSE MEMBERSHIP DECREASES AS A RESULT OF A NEWLY CREATED DISTRICT
(MEM for prior year – MEM for current year) × .17 = UNITS

4.

0.000
0.000
0.000
0.000
0.000
0.000
0.000

FY20 COST DIFFERNTIAL
0.03

ELIGIBLE
N

RURAL POPULATION
PROPORTION

0.000

UNITS
0.000

(Please enter as
decimal to three
places)
K-5 PLUS PROGRAM
(NOTE: FOR FY20, PROJECTED UNITS GENERATED MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)
List each school with a department approved K-5 Plus Program
(MEM) × (0.3) = UNITS
SCHOOL NAME

MEM

TOTAL K-5 PLUS PROGRAM MEM

0.00

schoolbudget
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Charter Name

Charter Number

Polaris
Los Alamos

School District Geo. Location
3Y DD

C&
C-GIFTED

4Y DD

D&
D-GIFTED

GRADE
TOTAL

*BASIC

Kindergarten Program
3Y4YDD/KN
FDK

0.00
0.00

Basic Program
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade

1
2
3
4
5
6
7
8

Grade 9
Grade 10
Grade 11
Grade 12
Totals
0.00
*INCLUDE STUDENTS RECEIVING A/B SERVICES

0.00

Is this a Charter School?

Y

Is this for the 40th Day?

N

2.00
2.00
2.00
1.00
0.00

3.00
3.00
3.00
2.00
0.00

7.00

11.00

ECE
FTE

COST
INDEX

PROGRAM
UNITS

0.00

1.44

0.000

49.00
49.00
49.00
24.00
0.00

171.00
ECE (KN,3Y4YDD,&FDK) FTE
TOTAL GRADES 1-12

0.00
0.00
0.00
54.00
54.00
54.00
27.00
0.00
0.00
0.00
0.00
0.00

SUBTOTAL MEM

0.00
189.00
189.00

TOTAL MEM

189.00

Kindergarten Units

0.000

Basic Program Units

203.040
203.040

Kindergarten
ECE

Basic Program (Grade Total)
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade

01
02
03
04
05
06
07
08
09
10
11
12

*
*
*
*
*
*
* Includes Vocational Weighting

0.00
0.00
0.00
54.00
54.00
54.00
27.00
0.00
0.00
0.00
0.00
0.00

1.20
1.18
1.18
1.045
1.045
1.045
1.25
1.25
1.25
1.25
1.25
1.25

0.000
0.000
0.000
56.430
56.430
56.430
33.750
0.000
0.000
0.000
0.000
0.000

TOTAL MEMBERSHIP PROGRAM UNITS
FY 20 SCM PHASE-IN WEIGHTS
0.75
0.25

Special Education
C & C-Gifted
D & D-Gifted
3 & 4 Yr. DD
A/B MEM (Reg/Gft & Inc 3Y&4Y-12th)
Adjusted Ancillary FTE

T & E Index
TCI Index
STAFFING COST MULTIPLIER (SCM)
ADJUSTED BASIC PROGRAM UNITS

MEM

Factor

7.00
11.00

1.00
2.00
2.00

7.000
22.000
0.000

0.70

17.500 Special Ed. Units

25.00

0.9030

25.00

1.00
1.00
1.000
203.040

46.500

Ancillary FTE Units
22.575
Total Special Education Units

69.075

Fine Arts Program Units

8.100

Bilingual Units

0.000

Elementary Fine Arts Program (including New Program Projections)
MEM

Factor

162.00

0.0500

Bilingual Program (including New Program Projections)
HOURS

MEM

FTE

1
0.00
2
0.00
3
0.00
Total Bilingual
0.00
0.00
(May not total more than the no. of students in grades K-12.)

Factor

0.500

Elementary P.E. Program
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2019-2020 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED ON
2018-2019 STARS FINAL 80/120 DAY AVERAGE

National Board Certified Teachers
FTE:

Factor
1.500

National Board Certified Teachers Units:

0.000

Size Adjustment Units
Charter Schools not eligible for District Size

UNITS
Elementary/Mid/Jr. High
Senior High
Geographic School District Location MEM
District Size(<4,000)

FY20 PHASE-OUT

24.795
0.000

0.20

School Size Adjustment Units

4.959

Charter Schools not eligible for District Size

79362.75
27.010

District Size <4,000 Adjustment Units

27.010

Charter Schools not eligible for District Size

(27.010)
11.000
(11.000)

District Size(<200)

11.000

District Size <200 Adjustment Units

Rural Population Program Units

0.000

Rural Population Program Units

0.000

New District Adjustment Units

0.000

At Risk Units

33.453

Growth Units

105.165

Charter Schools Student Activities Units

0.000
0.000

At-Risk Units

At-risk index

MEM

0.177

2019-2020:

189.00

Charter Schools Student Activities
MEM

(Districts Only)

Factor
0.100

(Charters not eligible for CS Student Activities)

Home School Student Activities
MEM

(Districts Only)

Factor
0.100

Home School Student Activities Units

0.000

(Charters not eligible for Home School Student Activities)

0.000

Home School Student Program Units
(Districts Only)

# of Students

# of Classes

Factor

Home School Student Program Units

0.250

(Charters not eligible for Home School Student Activities)

0.000

(Charters not eligible for Home School Student Activities)

Extended Learning Time Program Units (Projected - Adjusted at First Reporting Period)
MEM

Factor

189.00

0.110
Extended Learning Time Program Units
(NOTE: FOR FY20, UNITS GENERATED ARE BASED ON PROJECTIONS, MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)

20.790

K-5 Plus Program Units (Projected - Adjusted at First Reporting Period)
MEM

Factor

K-5 Plus MEM
0.300
K-5 Plus Program Units
0.00
(NOTE: FOR FY20, UNITS GENERATED ARE BASED ON PROJECTIONS, MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)

0.000

TOTAL PROGRAM UNITS

444.582

Save Harmless Units

0.000

GRAND TOTAL UNITS

444.582

× Unit Value

$4,665.41

GROWTH & SAVE HARMLESS CALCULATION DATA
2018-19 Actual 40th Day MEM:

135.00

(Enter the District Mem EXCLUDING Charter Mem)
2019-20 Projected MEM:

189.00

(Enter the District Mem EXCLUDING Charter Mem)

PROGRAM COST
2019-2020 Actual 40th MEM

CHARTER SCHOOL ADMIN. WITHHOLDING

$2,074,157.31
($41,483.15)

Non-categorical Revenue Credits:

(Enter the District Mem EXCLUDING Charter Mem)

Tax Levy (41110, 41113, 41114)
Federal Impact Aid (44103)
Federal Forest Reserve (44204)

Save-Harmless Data

Total Non-Cat Rev Credits

$0.00

2019-2020 40th Day TOTAL PROGRAM UNITS
(Not Grand Total Program Units)

Less: 75% of Non-Categorical Revenue Credits

$0.00

Growth Data
2019-20 Operating Budget Calculation
Op-Bud takes 18-19 40 Day compared to 19-20 Mem Proj. FTE

105.165

40th Day Calculation
Takes Prior Year 40th-Day and compares to Current Year 40th-Day

0.000

Other Credits/Adjustments:
Energy Efficiency Renewable Bonds

Total Other Credits

$0.00

Less: Other Credits/Adjustments
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PROGRAM/SIZE ADJUSTMENT UNITS:
1.

PED 910B-5

ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH
List each school with a projected MEM (Basic 1-9 and Operational Fund Early Childhood FTE EXCLUDING SPECIAL ED.) of less than 200.
Schools geographically located in a School District with less than 2,000 MEM
((200 – MEM)/200) × (1.0 × MEM) = UNITS
Schools geographically located in a School District with more than 2,000 MEM
(((200 – MEM)/200) × (1.0 × MEM)) × 0.80 = UNITS
SCHOOL NAME
CODE
GRADES
MEM

Voz

001

4-7

UNITS

171.00

TOTAL ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH UNITS

2.

24.795
0.000
0.000
0.000
0.000
0.000
24.795

SENIOR HIGH SCHOOL
List each school with a projected MEM (Basic 7-12 EXCLUDING SP. ED.) of less than 400(program units will be computed using
the formula which yields the most units):
Schools geographically located in a School District with less than 2,000 MEM
((200 – MEM)/200) × (2.0 × MEM) = UNITS
Schools geographically located in a School District with more than 2,000 MEM
SCHOOL NAME

or

((400 – MEM)/400) × (1.6 × MEM) = UNITS

(((200 – MEM)/200) × (2.0 × MEM)) × 0.80 = UNITS or (((400 – MEM)/400) × (1.6 × MEM)) × 0.80 = UNITS
CODE
GRADES
MEM

UNITS

TOTAL SENIOR HIGH SCHOOL UNITS

3.

NEW DISTRICT ADJUSTMENT
If district is eligible, enter YES

in the appropriate box.
YES?

a. NEWLY CREATED SCHOOL DISTRICT
(MEM for current year) × .147 = UNITS

0.000

RURAL POPULATION
RURAL POPULATION FORMULA
(MEM) × (Rural Population Proportion) × (0.03) = UNITS

5.

UNITS
0.000

b. DISTRICT WHOSE MEMBERSHIP DECREASES AS A RESULT OF A NEWLY CREATED DISTRICT
(MEM for prior year – MEM for current year) × .17 = UNITS

4.

0.000
0.000
0.000
0.000
0.000
0.000
0.000

FY20 COST DIFFERNTIAL
0.03

ELIGIBLE
N

RURAL POPULATION
PROPORTION

0.000

UNITS
0.000

(Please enter as
decimal to three
places)
K-5 PLUS PROGRAM
(NOTE: FOR FY20, PROJECTED UNITS GENERATED MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)
List each school with a department approved K-5 Plus Program
(MEM) × (0.3) = UNITS
SCHOOL NAME

MEM

TOTAL K-5 PLUS PROGRAM MEM

0.00

schoolbudget
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Charter Name

Charter Number

Voz
Albuquerque

School District Geo. Location
3Y DD

C&
C-GIFTED

4Y DD

D&
D-GIFTED

GRADE
TOTAL

*BASIC

Kindergarten Program
3Y4YDD/KN
FDK

0.00
0.00

Basic Program
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade

1
2
3
4
5
6
7
8

Grade 9
Grade 10
Grade 11
Grade 12
Totals
0.00
*INCLUDE STUDENTS RECEIVING A/B SERVICES

0.00

Is this a Charter School?

Y

Is this for the 40th Day?

N

2.00
2.00
2.00
2.00
1.00

3.00
3.00
3.00
3.00
2.00

9.00

14.00

ECE
FTE

COST
INDEX

PROGRAM
UNITS

0.00

1.44

0.000

49.00
49.00
49.00
49.00
24.00

220.00
ECE (KN,3Y4YDD,&FDK) FTE
TOTAL GRADES 1-12

0.00
0.00
0.00
54.00
54.00
54.00
54.00
27.00
0.00
0.00
0.00
0.00

SUBTOTAL MEM

0.00
243.00
243.00

TOTAL MEM

243.00

Kindergarten Units

0.000

Basic Program Units

270.540
270.540

Kindergarten
ECE

Basic Program (Grade Total)
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade

01
02
03
04
05
06
07
08
09
10
11
12

*
*
*
*
*
*
* Includes Vocational Weighting

0.00
0.00
0.00
54.00
54.00
54.00
54.00
27.00
0.00
0.00
0.00
0.00

1.20
1.18
1.18
1.045
1.045
1.045
1.25
1.25
1.25
1.25
1.25
1.25

0.000
0.000
0.000
56.430
56.430
56.430
67.500
33.750
0.000
0.000
0.000
0.000

TOTAL MEMBERSHIP PROGRAM UNITS
FY 20 SCM PHASE-IN WEIGHTS
0.75
0.25

Special Education
C & C-Gifted
D & D-Gifted
3 & 4 Yr. DD
A/B MEM (Reg/Gft & Inc 3Y&4Y-12th)
Adjusted Ancillary FTE

T & E Index
TCI Index
STAFFING COST MULTIPLIER (SCM)
ADJUSTED BASIC PROGRAM UNITS

MEM

Factor

9.00
14.00

1.00
2.00
2.00

9.000
28.000
0.000

0.70

17.500 Special Ed. Units

25.00

1.0080

25.00

1.00
1.00
1.000
270.540

54.500

Ancillary FTE Units
25.200
Total Special Education Units

79.700

Fine Arts Program Units

8.100

Bilingual Units

0.000

Elementary Fine Arts Program (including New Program Projections)
MEM

Factor

162.00

0.0500

Bilingual Program (including New Program Projections)
HOURS

MEM

FTE

1
0.00
2
0.00
3
0.00
Total Bilingual
0.00
0.00
(May not total more than the no. of students in grades K-12.)

Factor

0.500

Elementary P.E. Program
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REVENUE ESTIMATE WORKSHEET
BASED ON
2018-2019 STARS FINAL 80/120 DAY AVERAGE

National Board Certified Teachers
FTE:

Factor
1.500

National Board Certified Teachers Units:

0.000

Size Adjustment Units
Charter Schools not eligible for District Size

Elementary/Mid/Jr. High
Senior High
Geographic School District Location MEM
District Size(<4,000)

UNITS

FY20 PHASE-OUT

0.000
0.000

0.00

School Size Adjustment Units

0.000

Charter Schools not eligible for District Size

79362.75
34.236

District Size <4,000 Adjustment Units

34.236
(34.236)

Charter Schools not eligible for District Size

District Size(<200)

0.000

District Size <200 Adjustment Units

0.000
0.000

Rural Population Program Units

0.000

Rural Population Program Units

0.000

New District Adjustment Units

0.000

At Risk Units

43.011

Growth Units

104.355

Charter Schools Student Activities Units

0.000
0.000

At-Risk Units

At-risk index

MEM

0.177

2019-2020:

243.00

Charter Schools Student Activities
MEM

(Districts Only)

Factor
0.100

(Charters not eligible for CS Student Activities)

Home School Student Activities
MEM

(Districts Only)

Factor
0.100

Home School Student Activities Units

0.000

(Charters not eligible for Home School Student Activities)

0.000

Home School Student Program Units
(Districts Only)

# of Students

# of Classes

Factor

Home School Student Program Units

0.250

(Charters not eligible for Home School Student Activities)

0.000

(Charters not eligible for Home School Student Activities)

Extended Learning Time Program Units (Projected - Adjusted at First Reporting Period)
MEM

Factor

243.00

0.110
Extended Learning Time Program Units
(NOTE: FOR FY20, UNITS GENERATED ARE BASED ON PROJECTIONS, MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)

26.730

K-5 Plus Program Units (Projected - Adjusted at First Reporting Period)
MEM

Factor

K-5 Plus MEM
0.300
K-5 Plus Program Units
0.00
(NOTE: FOR FY20, UNITS GENERATED ARE BASED ON PROJECTIONS, MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)

0.000

TOTAL PROGRAM UNITS

532.436

Save Harmless Units

0.000

GRAND TOTAL UNITS

532.436

× Unit Value

$4,715.41

GROWTH & SAVE HARMLESS CALCULATION DATA
2018-19 Actual 40th Day MEM:

189.00

(Enter the District Mem EXCLUDING Charter Mem)
2019-20 Projected MEM:

243.00

(Enter the District Mem EXCLUDING Charter Mem)

PROGRAM COST
2019-2020 Actual 40th MEM

CHARTER SCHOOL ADMIN. WITHHOLDING

$2,510,654.04
($50,213.08)

Non-categorical Revenue Credits:

(Enter the District Mem EXCLUDING Charter Mem)

Tax Levy (41110, 41113, 41114)
Federal Impact Aid (44103)
Federal Forest Reserve (44204)

Save-Harmless Data

Total Non-Cat Rev Credits

$0.00

2019-2020 40th Day TOTAL PROGRAM UNITS
(Not Grand Total Program Units)

Less: 75% of Non-Categorical Revenue Credits

$0.00

Growth Data
2019-20 Operating Budget Calculation
Op-Bud takes 18-19 40 Day compared to 19-20 Mem Proj. FTE

104.355

40th Day Calculation
Takes Prior Year 40th-Day and compares to Current Year 40th-Day

0.000

Other Credits/Adjustments:
Energy Efficiency Renewable Bonds

Total Other Credits

$0.00

Less: Other Credits/Adjustments
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2019-2020 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED ON
2018-2019 STARS FINAL 80/120 DAY AVERAGE

PROGRAM/SIZE ADJUSTMENT UNITS:
1.

PED 910B-5

ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH
List each school with a projected MEM (Basic 1-9 and Operational Fund Early Childhood FTE EXCLUDING SPECIAL ED.) of less than 200.
Schools geographically located in a School District with less than 2,000 MEM
((200 – MEM)/200) × (1.0 × MEM) = UNITS
Schools geographically located in a School District with more than 2,000 MEM
(((200 – MEM)/200) × (1.0 × MEM)) × 0.80 = UNITS
SCHOOL NAME
CODE
GRADES
MEM

Voz

001

4-8

UNITS

220.00

TOTAL ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH UNITS

2.

0.000
0.000
0.000
0.000
0.000
0.000
0.000

SENIOR HIGH SCHOOL
List each school with a projected MEM (Basic 7-12 EXCLUDING SP. ED.) of less than 400(program units will be computed using
the formula which yields the most units):
Schools geographically located in a School District with less than 2,000 MEM
((200 – MEM)/200) × (2.0 × MEM) = UNITS
Schools geographically located in a School District with more than 2,000 MEM
SCHOOL NAME

or

((400 – MEM)/400) × (1.6 × MEM) = UNITS

(((200 – MEM)/200) × (2.0 × MEM)) × 0.80 = UNITS or (((400 – MEM)/400) × (1.6 × MEM)) × 0.80 = UNITS
CODE
GRADES
MEM

UNITS

TOTAL SENIOR HIGH SCHOOL UNITS

3.

NEW DISTRICT ADJUSTMENT
If district is eligible, enter YES

in the appropriate box.
YES?

a. NEWLY CREATED SCHOOL DISTRICT
(MEM for current year) × .147 = UNITS

0.000

RURAL POPULATION
RURAL POPULATION FORMULA
(MEM) × (Rural Population Proportion) × (0.03) = UNITS

5.

UNITS
0.000

b. DISTRICT WHOSE MEMBERSHIP DECREASES AS A RESULT OF A NEWLY CREATED DISTRICT
(MEM for prior year – MEM for current year) × .17 = UNITS

4.

0.000
0.000
0.000
0.000
0.000
0.000
0.000

FY20 COST DIFFERNTIAL
0.03

ELIGIBLE
N

RURAL POPULATION
PROPORTION

0.000

UNITS
0.000

(Please enter as
decimal to three
places)
K-5 PLUS PROGRAM
(NOTE: FOR FY20, PROJECTED UNITS GENERATED MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)
List each school with a department approved K-5 Plus Program
(MEM) × (0.3) = UNITS
SCHOOL NAME

MEM

TOTAL K-5 PLUS PROGRAM MEM

0.00

schoolbudget
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2019-2020 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED ON
2018-2019 STARS FINAL 80/120 DAY AVERAGE

Charter Name

Charter Number

Voz
Albuquerque

School District Geo. Location
3Y DD

C&
C-GIFTED

4Y DD

D&
D-GIFTED

GRADE
TOTAL

*BASIC

Kindergarten Program
3Y4YDD/KN
FDK

0.00
0.00

Basic Program
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade

1
2
3
4
5
6
7
8

Grade 9
Grade 10
Grade 11
Grade 12
Totals
0.00
*INCLUDE STUDENTS RECEIVING A/B SERVICES

0.00

Is this a Charter School?

Y

Is this for the 40th Day?

N

2.00
2.00
2.00
2.00
2.00

3.00
3.00
3.00
3.00
3.00

10.00

15.00

ECE
FTE

COST
INDEX

PROGRAM
UNITS

0.00

1.44

0.000

49.00
49.00
49.00
49.00
49.00

245.00
ECE (KN,3Y4YDD,&FDK) FTE
TOTAL GRADES 1-12

0.00
0.00
0.00
54.00
54.00
54.00
54.00
54.00
0.00
0.00
0.00
0.00

SUBTOTAL MEM

0.00
270.00
270.00

TOTAL MEM

270.00

Kindergarten Units

0.000

Basic Program Units

304.290
304.290

Kindergarten
ECE

Basic Program (Grade Total)
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade
Grade

01
02
03
04
05
06
07
08
09
10
11
12

*
*
*
*
*
*
* Includes Vocational Weighting

0.00
0.00
0.00
54.00
54.00
54.00
54.00
54.00
0.00
0.00
0.00
0.00

1.20
1.18
1.18
1.045
1.045
1.045
1.25
1.25
1.25
1.25
1.25
1.25

0.000
0.000
0.000
56.430
56.430
56.430
67.500
67.500
0.000
0.000
0.000
0.000

TOTAL MEMBERSHIP PROGRAM UNITS
FY 20 SCM PHASE-IN WEIGHTS
0.75
0.25

Special Education
C & C-Gifted
D & D-Gifted
3 & 4 Yr. DD
A/B MEM (Reg/Gft & Inc 3Y&4Y-12th)
Adjusted Ancillary FTE

T & E Index
TCI Index
STAFFING COST MULTIPLIER (SCM)
ADJUSTED BASIC PROGRAM UNITS

MEM

Factor

10.00
15.00

1.00
2.00
2.00

10.000
30.000
0.000

0.70

23.800 Special Ed. Units

34.00

1.2390

25.00

1.00
1.00
1.000
304.290

63.800

Ancillary FTE Units
30.975
Total Special Education Units

94.775

Fine Arts Program Units

8.100

Bilingual Units

0.000

Elementary Fine Arts Program (including New Program Projections)
MEM

Factor

162.00

0.0500

Bilingual Program (including New Program Projections)
HOURS

MEM

FTE

1
0.00
2
0.00
3
0.00
Total Bilingual
0.00
0.00
(May not total more than the no. of students in grades K-12.)

Factor

0.500

Elementary P.E. Program
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Factor
0.060
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2019-2020 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET
BASED ON
2018-2019 STARS FINAL 80/120 DAY AVERAGE

National Board Certified Teachers
FTE:

Factor
1.500

National Board Certified Teachers Units:

0.000

Size Adjustment Units
Charter Schools not eligible for District Size

Elementary/Mid/Jr. High
Senior High
Geographic School District Location MEM
District Size(<4,000)

UNITS

FY20 PHASE-OUT

0.000
0.000

0.00

School Size Adjustment Units

0.000

Charter Schools not eligible for District Size

79362.75
37.766

District Size <4,000 Adjustment Units

37.766
(37.766)

Charter Schools not eligible for District Size

District Size(<200)

0.000

District Size <200 Adjustment Units

0.000
0.000

Rural Population Program Units

0.000

Rural Population Program Units

0.000

New District Adjustment Units

0.000

At Risk Units

47.790

Growth Units

49.950

Charter Schools Student Activities Units

0.000
0.000

At-Risk Units

At-risk index

MEM

0.177

2019-2020:

270.00

Charter Schools Student Activities
MEM

(Districts Only)

Factor
0.100

(Charters not eligible for CS Student Activities)

Home School Student Activities
MEM

(Districts Only)

Factor
0.100

Home School Student Activities Units

0.000

(Charters not eligible for Home School Student Activities)

0.000

Home School Student Program Units
(Districts Only)

# of Students

# of Classes

Factor

Home School Student Program Units

0.250

(Charters not eligible for Home School Student Activities)

0.000

(Charters not eligible for Home School Student Activities)

Extended Learning Time Program Units (Projected - Adjusted at First Reporting Period)
MEM

Factor

270.00

0.110
Extended Learning Time Program Units
(NOTE: FOR FY20, UNITS GENERATED ARE BASED ON PROJECTIONS, MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)

29.700

K-5 Plus Program Units (Projected - Adjusted at First Reporting Period)
MEM

Factor

K-5 Plus MEM
0.300
K-5 Plus Program Units
0.00
(NOTE: FOR FY20, UNITS GENERATED ARE BASED ON PROJECTIONS, MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)

0.000

TOTAL PROGRAM UNITS

534.605

Save Harmless Units

0.000

GRAND TOTAL UNITS

534.605

× Unit Value

$4,765.41

GROWTH & SAVE HARMLESS CALCULATION DATA
2018-19 Actual 40th Day MEM:

243.00

(Enter the District Mem EXCLUDING Charter Mem)
2019-20 Projected MEM:

270.00

(Enter the District Mem EXCLUDING Charter Mem)

PROGRAM COST
2019-2020 Actual 40th MEM

CHARTER SCHOOL ADMIN. WITHHOLDING

$2,547,612.01
($50,952.24)

Non-categorical Revenue Credits:

(Enter the District Mem EXCLUDING Charter Mem)

Tax Levy (41110, 41113, 41114)
Federal Impact Aid (44103)
Federal Forest Reserve (44204)

Save-Harmless Data

Total Non-Cat Rev Credits

$0.00

2019-2020 40th Day TOTAL PROGRAM UNITS
(Not Grand Total Program Units)

Less: 75% of Non-Categorical Revenue Credits

$0.00

Growth Data
2019-20 Operating Budget Calculation
Op-Bud takes 18-19 40 Day compared to 19-20 Mem Proj. FTE

49.950

40th Day Calculation
Takes Prior Year 40th-Day and compares to Current Year 40th-Day

0.000

Other Credits/Adjustments:
Energy Efficiency Renewable Bonds

Total Other Credits

$0.00

Less: Other Credits/Adjustments
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PROGRAM/SIZE ADJUSTMENT UNITS:
1.

PED 910B-5

ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH
List each school with a projected MEM (Basic 1-9 and Operational Fund Early Childhood FTE EXCLUDING SPECIAL ED.) of less than 200.
Schools geographically located in a School District with less than 2,000 MEM
((200 – MEM)/200) × (1.0 × MEM) = UNITS
Schools geographically located in a School District with more than 2,000 MEM
(((200 – MEM)/200) × (1.0 × MEM)) × 0.80 = UNITS
SCHOOL NAME
CODE
GRADES
MEM

Voz

001

4-8

UNITS

245.00

TOTAL ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH UNITS

2.

0.000
0.000
0.000
0.000
0.000
0.000
0.000

SENIOR HIGH SCHOOL
List each school with a projected MEM (Basic 7-12 EXCLUDING SP. ED.) of less than 400(program units will be computed using
the formula which yields the most units):
Schools geographically located in a School District with less than 2,000 MEM
((200 – MEM)/200) × (2.0 × MEM) = UNITS
Schools geographically located in a School District with more than 2,000 MEM
SCHOOL NAME

or

((400 – MEM)/400) × (1.6 × MEM) = UNITS

(((200 – MEM)/200) × (2.0 × MEM)) × 0.80 = UNITS or (((400 – MEM)/400) × (1.6 × MEM)) × 0.80 = UNITS
CODE
GRADES
MEM

UNITS

TOTAL SENIOR HIGH SCHOOL UNITS

3.

NEW DISTRICT ADJUSTMENT
If district is eligible, enter YES

in the appropriate box.
YES?

a. NEWLY CREATED SCHOOL DISTRICT
(MEM for current year) × .147 = UNITS

0.000

RURAL POPULATION
RURAL POPULATION FORMULA
(MEM) × (Rural Population Proportion) × (0.03) = UNITS

5.

UNITS
0.000

b. DISTRICT WHOSE MEMBERSHIP DECREASES AS A RESULT OF A NEWLY CREATED DISTRICT
(MEM for prior year – MEM for current year) × .17 = UNITS

4.

0.000
0.000
0.000
0.000
0.000
0.000
0.000

FY20 COST DIFFERNTIAL
0.03

ELIGIBLE
N

RURAL POPULATION
PROPORTION

0.000

UNITS
0.000

(Please enter as
decimal to three
places)
K-5 PLUS PROGRAM
(NOTE: FOR FY20, PROJECTED UNITS GENERATED MUST NOT EXCEED APPROPRIATIONS AND THEREFORE UNITS MAY BE CAPPED)
List each school with a department approved K-5 Plus Program
(MEM) × (0.3) = UNITS
SCHOOL NAME

MEM

TOTAL K-5 PLUS PROGRAM MEM

0.00

schoolbudget
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Appendix G: 5 Year Budget Plan
JOB
FUND

PROJ. AMT (YEAR

FUNCTION OBJECT CLASS

OBJECT DESCRIPTION

PROJ. AMT (YEAR 1)

2)

FTE

PROJ. AMT (YEAR
FTE

3)

PROJ. AMT (YEAR
FTE

4)

FTE

PROJ. AMT (YEAR 5)

FTE

10000 - GENERAL FUND EXPENDITURES
11000 OPERATIONAL FUND EXPENDITURES
Function-1000 - Instruction
Personnel Services - Compensation
11000
11000

1000
1000

51100
51100

1411 Salaries Expense: Teachers-Grades 1-12
1412 Salaries Expense: Teachers- Special Education
Total: Personnel Services Compensation

11000

1000

Personnel Services - Employee Benefits
52111
0000
Educational Retirement

11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000

1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000

52112
52210
52220
52311
52312
52313
52314
52315
52500
52710
52720

11000

1000

Purchased Professional and Technical Services
53330
0000
Professional Development

0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000

ERA - Retiree Health
FICA Payments
Medicare Payments
Health and Medical Premiums
Life
Dental
Vision
Disability
Unemployment Compensation
Workers Compensation Premium
Workers Compensation Employer's Fee
Total: Personnel Services Employee Benefits

Total: Purchased Professional and Tech Services

$124,200.00
$50,673.60
$174,873.60

2.5
1.0
3.50

$490,212.00
$51,687.07
$541,899.07

10.0
1.0
11.00

$603,390.38
$105,441.63
$708,832.01

12.0
2.0
14.00

$668,179.01
$107,550.46
$775,729.46

13.0
2.0
15.00

$789,093.04
$109,701.47
$898,794.51

$24,307.43

$75,323.97

$98,527.65

$107,826.40

$124,932.44

$3,497.47
$10,842.16
$2,535.67
$22,680.00
$108.50
$2,222.50
$385.00
$210.00
$5,595.96
$1,923.61
$31.50
$74,339.80

$10,837.98
$33,597.74
$7,857.54
$71,280.00
$341.00
$6,985.00
$1,210.00
$660.00
$17,340.77
$5,960.89
$99.00
$231,493.89

$14,176.64
$43,947.58
$10,278.06
$90,720.00
$434.00
$8,890.00
$1,540.00
$840.00
$22,682.62
$7,797.15
$126.00
$299,959.72

$15,514.59
$48,095.23
$11,248.08
$97,200.00
$465.00
$9,525.00
$1,650.00
$900.00
$24,823.34
$8,533.02
$135.00
$325,915.66

$17,975.89
$55,725.26
$13,032.52
$110,160.00
$527.00
$10,795.00
$1,870.00
$1,020.00
$28,761.42
$9,886.74
$153.00
$374,839.27

$1,375.00

$3,306.88

$4,400.05

$4,740.41

$5,359.30

$1,375.00

$3,306.88

$4,400.05

$4,740.41

$5,359.30

$0.00
$2,800.00
$2,800.00

$0.00
$3,080.00
$3,080.00

$0.00
$3,388.00
$3,388.00

$0.00
$3,726.80
$3,726.80

$0.00
$4,099.48
$4,099.48

$12,150.00
$0.00
$8,100.00
$20,250.00

$20,250.00
$0.00
$13,736.25
$33,986.25

$28,350.00
$0.00
$19,567.29
$47,917.29

$36,450.00
$0.00
$25,598.21
$62,048.21

$40,500.00
$0.00
$28,940.19
$69,440.19

15.0
2.0
17.00

Other Purchased Services
11000
11000

1000
1000

55813
55817

11000
11000
11000

1000
1000
1000

56112
56113
56118

11000
11000

1000
1000

57331
57332

11000

1000

0000
0000

Employee Travel - Non-Teachers
Student Travel
Total: Other Purchased Services

0000
0000
0000

Other Textbooks
Software
General Supplies and Materials
Total: Supplies

0000
0000

Fixed Assets (more than $5,000)
Supply Assets ($5,000 or less)
Total: Property

Supplies

Property

$24,425.00

TOTAL: INSTRUCTION

11000

2100

Purchased Professional and Technical Services
53211
0000
Diagnosticians - Contracted

11000

2100

53218

11000

2100

0000

Specialists - Contracted
Total: Purchased Professional and Tech Services
TOTAL: SUPPORT SERVICES - STUDENTS

11000

2200

Purchased Professional and Technical Services
53330
0000
Professional Development

11000
11000

2200
2200

53414
53711

11000
11000
11000

2200
2200
2200

56113
56114
56118

11000

2200

0000
0000

Other Professional Services
Other Charges
Total: Purchased Professional and Tech Services

0000
0000
0000

Software
Library And Audio-Visual
General Supplies and Materials
Total: Supplies

$0.00

$0.00
$58,718.75
$58,718.75
$332,357.15

$40,373.13

$0.00

$0.00
$43,323.17
$43,323.17
3.50

$857,089.26

$97,922.24

$0.00

$0.00
$42,216.90
$42,216.90
11.00

$1,106,713.97

$112,111.88

$0.00

$0.00
$41,596.46
$41,596.46
14.00

$1,213,757.00

$108,571.61
$0.00
$29,672.64
$29,672.64

15.00

$1,382,205.39

$3,240.00

$5,400.00

$7,560.00

$9,720.00

$10,800.00

$34,920.00
$38,160.00

$54,189.00
$59,589.00

$71,661.31
$79,221.31

$89,136.98
$98,856.98

$97,976.08
$108,776.08

$38,160.00

0.00

$59,589.00

0.00

$79,221.31

0.00

$98,856.98

0.00

$108,776.08

$0.00

$0.00

$0.00

$0.00

$0.00

$9,000.00
$0.00
$9,000.00

$9,157.50
$0.00
$9,157.50

$11,181.31
$0.00
$11,181.31

$11,376.98
$0.00
$11,376.98

$11,576.08
$0.00
$11,576.08

$820.53
$0.00
$0.00
$820.53

$1,367.55
$0.00
$0.00
$1,367.55

$1,914.57
$0.00
$0.00
$1,914.57

$2,461.59
$0.00
$0.00
$2,461.59

$2,735.10
$0.00
$0.00
$2,735.10

17.00

0.00

Supplies

TOTAL: SUPPORT SERVICES - INSTRUCTION

$9,820.53

0.00

$10,525.05

0.00

$13,095.88

0.00

$13,838.57

0.00

$14,311.18

0.00

$92,232.00
$92,232.00

1.0
1.00

$94,076.64
$94,076.64

1.0
1.00

$95,958.17
$95,958.17

1.0
1.00

$97,877.34
$97,877.34

1.0
1.00

$99,834.88
$99,834.88

1.0
1.00

Function-2300 - General Administration
Personnel Services - Compensation
11000

2300

51100

11000
11000
11000
11000
11000

2300
2300
2300
2300
2300

52111
52112
52210
52220
52311

1111

Salaries Expense: Superintendent
Total: Personnel Services - Compensation

Personnel Services - Employee Benefits
0000
0000
0000
0000
0000

Educational Retirement
ERA - Retiree Health
FICA Payments
Medicare Payments
Health and Medical Premiums

$12,820.25
$1,844.64
$5,718.38
$1,337.36
$6,480.00

$13,076.65
$1,881.53
$5,832.75
$1,364.11
$6,480.00

$13,338.19
$1,919.16
$5,949.41
$1,391.39
$6,480.00

$13,604.95
$1,957.55
$6,068.39
$1,419.22
$6,480.00

$13,877.05
$1,996.70
$6,189.76
$1,447.61
$6,480.00
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11000
11000

2300
2300

52312
52313

0000
0000

Life
Dental

11000
11000
11000

2300
2300
2300

52314
52315
52500

0000
0000
0000

Vision
Disability
Unemployment Compensation

11000
11000
11000

2300
2300
2300

52710
52720
52912

0000
0000
0000

Workers Compensation Premium
Workers Compensation Employer's Fee
Employee Assistance Programs
Total: Personnel Services - Employee Benefits

11000

2300

Purchased Professional and Technical Services
53330
0000
Professional Development

11000
11000
11000
11000
11000
11000

2300
2300
2300
2300
2300
2300

53411
53412
53413
53414
53711
53713

11000

2300

55400

11000

2300

0000
0000
0000
0000
0000
0000

Auditing
Bond/Board Elections
Legal
Other Services
Other Charges
Indirect Costs Program Administration
Total: Purchased Professional and Tech Services

$31.00
$635.00

$31.00
$635.00

$31.00
$635.00

$31.00
$635.00

$31.00
$635.00

$110.00
$60.00
$2,951.42

$110.00
$60.00
$3,010.45

$110.00
$60.00
$3,070.66

$110.00
$60.00
$3,132.07

$110.00
$60.00
$3,194.72

$1,014.55
$9.00
$0.00
$33,011.61

$1,034.84
$9.00
$0.00
$33,525.34

$1,055.54
$9.00
$0.00
$34,049.35

$1,076.65
$9.00
$0.00
$34,583.84

$1,098.18
$9.00
$0.00
$35,129.01

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$8,000.00
$0.00
$1,012.50
$0.00
$9,012.50

$15,000.00
$0.00
$16,000.00
$0.00
$1,687.50
$0.00
$32,687.50

$15,529.59
$0.00
$24,000.00
$0.00
$2,362.50
$0.00
$41,892.09

$16,359.25
$0.00
$24,000.00
$0.00
$3,037.50
$0.00
$43,396.75

$17,534.81
$0.00
$24,000.00
$0.00
$3,375.00
$0.00
$44,909.81

$1,620.00
$1,620.00

$1,080.00
$1,080.00

$1,080.00
$1,080.00

$1,080.00
$1,080.00

$540.00
$540.00

Other Purchased Services
0000

Advertising
Total: Other Purchased Services
TOTAL: GENERAL ADMINISTRATION

$135,876.11

1.00

$161,369.48

1.00

$172,979.62

1.00

$176,937.92

1.00

$180,413.71

1.00

Salaries Expense: Principal
Salaries Expense: Coordinator/Subject Matter Specialist
Salaries Expense: Secretary, Clerical, Technical Assistants

$0.00
$0.00
$40,000.00

0.0
0.0
1.0

$0.00
$0.00
$40,800.00

0.0
0.0
1.0

$0.00
$62,424.00
$0.00

0.0
1.0
0.0

$0.00
$63,672.48
$0.00

0.0
1.0
0.0

$0.00
$64,945.93
$0.00

0.0
1.0
0.0

Total: Personnel Services - Compensation

$40,000.00

1.00

$40,800.00

1.00

$62,424.00

1.00

$63,672.48

1.00

$64,945.93

1.00

Function-2400 - School Administration
Personnel Services - Compensation
11000
11000
11000

2400
2400
2400

51100
51100
51100

1112
1211
1217

Personnel Services - Employee Benefits
11000
11000
11000
11000
11000
11000
11000

2400
2400
2400
2400
2400
2400
2400

52111
52112
52210
52220
52311
52312
52313

0000
0000
0000
0000
0000
0000
0000

Educational Retirement
ERA - Retiree Health
FICA Payments
Medicare Payments
Health and Medical Premiums
Life
Dental

$5,560.00
$800.00
$2,480.00
$580.00
$6,480.00
$31.00
$635.00

$5,671.20
$816.00
$2,529.60
$591.60
$6,480.00
$31.00
$635.00

$8,676.94
$1,248.48
$3,870.29
$905.15
$6,480.00
$31.00
$635.00

$8,850.47
$1,273.45
$3,947.69
$923.25
$6,480.00
$31.00
$635.00

$9,027.48
$1,298.92
$4,026.65
$941.72
$6,480.00
$31.00
$635.00

11000
11000
11000

2400
2400
2400

52314
52315
52500

0000
0000
0000

Vision
Disability
Unemployment Compensation

$110.00
$60.00
$1,280.00

$110.00
$60.00
$1,305.60

$110.00
$60.00
$1,997.57

$110.00
$60.00
$2,037.52

$110.00
$60.00
$2,078.27

11000
11000
11000

2400
2400
2400

52710
52720
52912

0000
0000
0000

Workers Compensation Premium
Workers Compensation Employer's Fee
Employee Assistance Programs
Total: Personnel Services - Employee Benefits

$440.00
$9.00
$0.00
$18,465.00

$448.80
$9.00
$0.00
$18,687.80

$686.66
$9.00
$0.00
$24,710.08

$700.40
$9.00
$0.00
$25,057.79

$714.41
$9.00
$0.00
$25,412.44

$10,500.00
$0.00
$10,500.00

$5,500.00
$0.00
$5,500.00

$5,500.00
$0.00
$5,500.00

$5,500.00
$0.00
$5,500.00

$5,500.00
$0.00
$5,500.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

Purchased Professional and Technical Services
Supplies
11000
11000

2400
2400

56113
56118

11000
11000

2400
2400

57331
57332

11000

2400

0000
0000

Software
General Supplies and Materials
Total: Supplies

0000
0000

Fixed Assets (more than $5,000)
Supply Assets ($5,000 or less)
Total: Property

Property

TOTAL: SCHOOL ADMINISTRATION

$68,965.00

1.00

$64,987.80

1.00

$92,634.08

1.00

$94,230.27

1.00

$95,858.37

1.00

$0.00
$0.00

0.0
0.00

$0.00
$0.00

0.0
0.00

$62,424.00
$62,424.00

1.0
1.00

$63,672.48
$63,672.48

1.0
1.00

$64,945.93
$64,945.93

1.0
1.00

Function-2500 - Central Services
Personnel Services - Compensation
11000

2500

51100

1113

Salaries Expense: Administrative Associates
Total: Personnel Services - Compensation

Personnel Services - Employee Benefits
11000
11000
11000
11000
11000
11000
11000

2500
2500
2500
2500
2500
2500
2500

52111
52112
52210
52220
52311
52312
52313

0000
0000
0000
0000
0000
0000
0000

Educational Retirement
ERA - Retiree Health
FICA Payments
Medicare Payments
Health and Medical Premiums
Life
Dental

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$8,676.94
$1,248.48
$3,870.29
$905.15
$6,480.00
$31.00
$635.00

$8,850.47
$1,273.45
$3,947.69
$923.25
$6,480.00
$31.00
$635.00

$9,027.48
$1,298.92
$4,026.65
$941.72
$6,480.00
$31.00
$635.00

11000
11000
11000

2500
2500
2500

52314
52315
52500

0000
0000
0000

Vision
Disability
Unemployment Compensation

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$110.00
$60.00
$1,997.57

$110.00
$60.00
$2,037.52

$110.00
$60.00
$2,078.27

11000

2500

52710

0000

Workers Compensation Premium

$0.00

$0.00

$686.66

$700.40

$714.41
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11000
11000

2500
2500

52720
52912

0000
0000

11000

2500

Purchased Professional and Technical Services
53330
0000
Professional Development

11000

2500

53414

11000

2500

54630

11000

2500

Other Purchased Services
55400
0000
Advertising

0000

Workers Compensation Employer's Fee
Employee Assistance Programs
Total: Personnel Services - Employee Benefits

Other Services
Total: Purchased Professional and Tech Services

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$9.00
$0.00
$24,710.08

$9.00
$0.00
$25,057.79

$9.00
$0.00
$25,412.44

$0.00

$0.00

$0.00

$0.00

$0.00

$63,603.14
$63,603.14

$72,613.94
$72,613.94

$77,035.70
$77,035.70

$81,381.14
$81,381.14

$83,592.02
$83,592.02

$3,000.00
$3,000.00

$3,052.50
$3,052.50

$4,740.41
$4,740.41

$4,740.41
$4,740.41

$4,823.37
$4,823.37

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

$500.00

Purchased Property Services
0000

Rental - Computers and Related Equipment
Total: Purchased Property Services

Total: Other Purchased Services
Supplies
11000
11000

2500
2500

56113
56118

11000
11000

2500
2500

57331
57332

11000

2500

0000
0000

Software
General Supplies and Materials
Total: Supplies

$0.00
$10,450.00
$10,450.00

$0.00
$15,415.13
$15,415.13

$0.00
$22,828.50
$22,828.50

$0.00
$17,223.48
$17,223.48

$0.00
$23,473.71
$23,473.71

0000
0000

Fixed Assets (more than $5,000)
Supply Assets ($5,000 or less)
Total: Property

$0.00
$5,000.00
$5,000.00

$0.00
$0.00
$0.00

$0.00
$2,500.00
$2,500.00

$0.00
$0.00
$0.00

$0.00
$2,500.00
$2,500.00

Property

TOTAL: CENTRAL SERVICES

$82,553.14

0.00

$91,581.57

0.00

$194,738.70

1.00

$192,575.30

1.00

$205,247.47

1.00

Function-2600 - Operation and Maintenance of Plant
11000

2600

Purchased Property Services
54311
0000
Maintenance & Repair - Furniture/Fixtures/Equipment

11000

2600

54312

0000

Maintenance & Repair - Buildings and Grounds

11000

2600

54313

0000

Maintenance & Repair - Vehicles

11000

2600

54411

0000

Electricity

11000

2600

54412

0000

Natural Gas (Buildings)

11000

2600

54413

0000

Propane/Butane (Buildings)

11000

2600

54414

0000

Other Energy (Buildings)

11000

2600

54415

0000

Water/Sewage

11000

2600

54416

0000

Communication Services

11000
11000
11000

2600
2600
2600

54610
54620
54630

0000
0000
0000

Rental - Land and Buildings
Rental - Equipment and Vehicles
Rental - Computers and Related Equipment
Total: Purchased Property Services

11000

2600

Other Purchased Services
55200
0000
Property/Liability Insurance

$2,400.00

$2,442.00

$2,484.74

$2,528.22

$2,572.46

$8,000.00

$9,768.00

$9,938.94

$10,112.87

$10,289.85

$0.00

$0.00

$0.00

$0.00

$0.00

$8,400.00

$8,547.00

$8,696.57

$8,848.76

$9,003.62

$8,400.00

$8,547.00

$8,696.57

$8,848.76

$9,003.62

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$5,100.00

$5,189.25

$5,280.06

$5,372.46

$5,466.48

$78,627.00
$0.00
$0.00
$110,927.00

$102,627.00
$0.00
$0.00
$137,120.25

$81,045.00
$0.00
$0.00
$116,141.88

$65,463.00
$0.00
$0.00
$101,174.08

$43,881.00
$0.00
$0.00
$80,217.02

$9,900.00

$13,125.75

$15,426.06

$17,802.87

$20,258.14

Total: Other Purchased Services

$9,900.00

$13,125.75

$15,426.06

$17,802.87

$20,258.14

0000
0000

Software
General Supplies and Materials
Total: Supplies

$0.00
$2,025.00
$2,025.00

$0.00
$3,434.06
$3,434.06

$0.00
$4,891.82
$4,891.82

$0.00
$6,399.55
$6,399.55

$0.00
$7,235.05
$7,235.05

0000
0000

Fixed Assets (more than $5,000)
Supply Assets ($5,000 or less)
Total: Property

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

Supplies
11000
11000

2600
2600

56113
56118

11000
11000

2600
2600

57331
57332

11000

2600

Property

TOTAL: OPERATION AND MAINTENANCE OF PLANT

11000

2700

Other Purchased Services
55111
0000
Transportation Per-Capita Feeders

11000

2700

55112

11000

2700

11000

2000

0000

Transportation Contractors
Total: Other Purchased Services
TOTAL: STUDENT TRANSPORTATION

TOTAL: SUPPORT SERVICES

$122,852.00

0.00

$153,680.06

0.00

$136,459.77

0.00

$125,376.50

0.00

$107,710.21

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$58,500.00
$58,500.00

$35,550.00
$35,550.00

$26,370.00
$26,370.00

$17,190.00
$17,190.00

0.00

$0.00

0.00

$58,500.00

0.00

$35,550.00

0.00

$26,370.00

0.00

$17,190.00

0.00

$458,226.78

2.00

$600,232.96

2.00

$724,679.35

3.00

$728,185.53

3.00

$729,507.01

3.00

Function-3100 - Food Service Operations
11000

3100

Personnel Services - Compensation
57332
0000
Supply Assets ($5000 or less)
Total: Property

11000

3100

TOTAL: Operational Food Services

11000

3300

TOTAL: COMMUNITY SERVICES OPERATIONS

11000

TOTAL: OPERATIONAL FUND

$3,200.00

$1,500.00

$1,500.00

$0.00

$1,500.00

$0.00

$1,500.00

$0.00

$3,200.00

$1,500.00

$1,500.00

$0.00

$1,500.00

$0.00

$1,500.00

$0.00

$1,500.00

$0.00

$1,500.00

$0.00

$1,500.00

$0.00

$0.00

0.00

$0.00

0.00

$0.00

0.00

$1,943,442.53 $18.00

$2,113,212.40

$20.00

$3,200.00

$0.00

$1,500.00

$0.00

$0.00

0.00

$0.00

0.00

$793,783.93

$5.50

$1,458,822.22

$13.00

$1,832,893.32 $17.00
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13000 PUPIL TRANSPORTATION EXPENDITURES
13000

2700

Other Purchased Services
55111
0000
Transportation Per-Capita Feeders

13000

2700

55112

13000

2700

0000

13000

Transportation Contractors
Total: Other Purchased Services

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$22,950.00
$22,950.00

$32,130.00
$32,130.00

$41,310.00
$41,310.00

TOTAL: STUDENT TRANSPORTATION

$0.00

0.00

$22,950.00

0.00

$32,130.00

0.00

$41,310.00

0.00

TOTAL: PUPIL TRANSPORTATION FUND

$0.00

$0.00

$22,950.00

$0.00

$32,130.00

$0.00

$41,310.00

$0.00

14000 INSTRUCTIONAL MATERIALS EXPENDITURES
Function-1000 - Instruction
Supplies
14000
14000

1000
1000

14000

1000

14000

2000

56111
56113

0000
0000

Instructional Materials Cash - 50% Textbooks
Software

TOTAL: INSTRUCTION
TOTAL: SUPPORT SERVICES - INSTRUCTION

14000

TOTAL: INSTRUCTIONAL MATERIALS

10000

TOTAL: GENERAL FUND EXPENDITURES

$2,475.00
$0.00

$4,125.00
$0.00

$5,775.00
$0.00

$6,600.00
$0.00

$7,425.00
$0.00

$2,475.00

$4,125.00

$5,775.00

$6,600.00

$7,425.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,475.00

$0.00

$4,125.00

$0.00

$5,775.00

$0.00

$6,600.00

$0.00

$7,425.00

$0.00

$796,258.93

5.50

$1,462,947.22

13.00

$1,861,618.32

17.00

$1,982,172.53

18.00

$2,161,947.40

20.00

20000 - SPECIAL REVENUE FUND EXPENDITURES
21000 FOOD SERVICES EXPENDITURES
24101 1000

Purchased Professional and Technical Services
53330
0000
Professional Development
Total: Purchased Professional and Tech Services

24101

1000

TOTAL: INSTRUCTION

$30,809.32

$51,348.86

$71,888.41

$92,427.95

$102,697.73

$30,809.32

$51,348.86

$71,888.41

$92,427.95

$102,697.73

$30,809.32

0.00

$51,348.86

0.00

$71,888.41

0.00

$92,427.95

0.00

$102,697.73

0.00

$0.00

0.00

$0.00

0.00

$0.00

0.00

$0.00

0.00

$0.00

0.00

$0.00

0.00

$0.00

0.00

$0.00

0.00

$0.00

0.00

$0.00

0.00

$30,809.32

0.00

$51,348.86

0.00

$71,888.41

0.00

$92,427.95

0.00

$102,697.73

0.00

Function-2100 - Support Services - Students
24101

2400

24101

2000

TOTAL: SCHOOL ADMINISTRATION
TOTAL: SUPPORT SERVICES

24101

TOTAL: TITLE 1 ESEA EXPENDITURES

24106 FEDERAL FLOW-THROUGH GRANTS - ENTITLEMENT IDEA-B EXPENDITURES
Purchased Professional and Technical Services
24106 2100

24106

53218

0000

2100

24106

Specialists - Contracted
Total: Purchased Professional and Tech Services

$20,770.28
$20,770.28

$35,606.20
$35,606.20

$50,442.12
$50,442.12

$65,278.03
$65,278.03

$71,212.40
$71,212.40

TOTAL: SUPPORT SERVICES - STUDENTS

$20,770.28

0.00

$35,606.20

0.00

$50,442.12

0.00

$65,278.03

0.00

$71,212.40

0.00

TOTAL: IDEA-B ENTITLEMENT EXPENDITURES

$20,770.28

0.00

$35,606.20

0.00

$50,442.12

0.00

$65,278.03

0.00

$71,212.40

0.00

$0.00

0.0

$0.00

0.0

$0.00

0.00

$0.00

0.00

24146 FEDERAL FLOW-THROUGH GRANTS - CHARTER SCHOOL PROGRAM EXPENDITURES
Function-2300 - General Administration
24146 2300

Personnel Services - Compensation
51100
1111
Salaries Expense: Superintendent
Total: Personnel Services - Compensation
Personnel Services - Employee Benefits

24146
24146
24146
24146
24146
24146
24146
24146
24146
24146
24146
24146
24146

2300
2300
2300
2300
2300
2300
2300
2300
2300
2300
2300
2300
2300

24154 1000

52111
52112
52210
52220
52311
52312
52313
52314
52315
52500
52710
52720
52912

0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000
0000

Educational Retirement
ERA - Retiree Health
FICA Payments
Medicare Payments
Health and Medical Premiums
Life
Dental
Vision
Disability
Unemployment Compensation
Workers Compensation Premium
Workers Compensation Employer's Fee
Employee Assistance Programs
Total: Personnel Services - Employee Benefits

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total: Personnel Services Employee Benefits

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,606.11

$6,010.18

$8,414.26

$10,818.33

$0.00

$3,606.11

$6,010.18

$8,414.26

$10,818.33

Purchased Professional and Technical Services
53330
0000
Professional Development
Total: Purchased Professional and Tech Services

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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24154

TOTAL: TEACHER/PRINCIPAL TRAINING AND RECRUITING

$0.00

$3,606.11

$6,010.18

$8,414.26

$10,818.33

24174 FEDERAL FLOW-THROUGH GRANTS - CARL D PERKINS SECONDARY CURRENT EXPENDITURES
20000

TOTAL: SPECIAL REVENUE FUND EXPENDITURES

$51,579.60

$0.00

$90,561.17

$0.00

$128,340.71

$0.00

$166,120.24

$0.00

$184,728.46

30000 - CAPITAL PROJECTS FUNDS EXPENDITURES
31200 PUBLIC SCHOOL CAPITAL OUTLAY EXPENDITURES
Function-4000 - Capital Outlay
31200

4000

Purchased Property Services
54610
0000
Rental - Land and Buildings
Total: Purchased Property Services

$59,373.00

$59,373.00

$98,955.00

$138,537.00

$178,119.00

$59,373.00

$59,373.00

$98,955.00

$138,537.00

$178,119.00

$59,373.00

$59,373.00

$98,955.00

$138,537.00

$178,119.00

$59,373.00

$59,373.00

$98,955.00

$138,537.00

$178,119.00

$0.00

$0.00

$0.00

$0.00

$0.00

Property
31200

4000

TOTAL: CAPITAL OUTLAY
TOTAL: PUBLIC SCHOOL CAPITAL OUTLAY

31200

EXPENDITURES

31600 CAPITAL IIMPROVEMENTS HB-33 EXPENDITURES
31700
31600
30000

4000

TOTAL: CAPITAL OUTLAY
TOTAL: CAPITAL IIMPROVEMENTS SB-9 EXPENDITURES
TOTAL: CAPITAL PROJECTS FUNDS EXPENDITURES

$0.00

$0.00

$0.00

$0.00

$0.00

$59,373.00

$59,373.00

$98,955.00

$138,537.00

$178,119.00

0.00
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FUND

FUNCTION OBJECT

Implementation
PROJECTED
AMT
Uniform
Chart Year
of Accounts
(UCOA)
(YEAR 0)

OBJECT DESCRIPTION

version 2.8
PROJ. AMT

PROJ. AMT

PROJ. AMT

PROJ. AMT

(YEAR 1)

(YEAR 2)

(YEAR 3)

(YEAR 4)

(YEAR 5)

FUND 11000 - Operational Revenue
11000 REVENUE
Function-0000 - Revenue
11000
11000

0000
0000

11000
11000
11000
11000
11000
11000

0000
0000
0000
0000
0000
0000

11000

0000

11000
11000
11000
11000
11000

0000
0000
0000
0000
0000

11000

0000

Cash Assets
11111
Unrestricted Cash
11112
Restricted Cash
Revenue From Local Sources
41310
Tuition from Foreign Nationals
41331
Tuition From School Districts outside the State
41701
Fees Activities
41702
Fees Educational
41705
Fees Users
41706
Fees Summer School
41920
Contributions and Donations From Private Sources
Revenue From State Sources
43101
State Equalization Guarantee
43202
State Flow-through Grants
43212
Indirect Costs (State Flow-through Grants)
43213
Indirect Costs (State Direct Grants)
43215
Inter-Governmental Contract Revenue
Revenue From Federal Sources
44103
Impact Aid, Public Law 103-382
Other Items
46100
Access Board (e-Rate)
TOTAL REVENUES: OPERATIONAL FUND

11000
0000
11000

Operational Year 1

Operational Year 2

Operational Year 3

Operational Year 4

Operational Year 5

$
$
Operational Year 1

$
Operational Year 2

$
Operational Year 3

$
Operational Year 4

$
Operational Year 5

$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$

$
$
$
$
$
$

-

-

-

-

-

$
Operational Year 1

$
Operational Year 2

$
Operational Year 3

$
Operational Year 4

$
Operational Year 5

$
796,605.10
$
$
$
$
Operational Year 1

$
1,640,424.99
$
$
$
$
Operational Year 2

2,032,674.16
$
$
$
$
$
Operational Year 3

$
2,460,440.96
$
$
$
$
Operational Year 4

$
2,496,659.77
$
$
$
$
Operational Year 5

$
Operational Year 1

$
Operational Year 2

$
Operational Year 3

$
Operational Year 4

$
Operational Year 5

$
$

$
$

$
$

$
$

$
$

796,605.10

1,640,424.99

2,032,674.16

2,460,440.96

2,496,659.77

FUND 13000-Transportation
13000 REVENUE
Function-0000 - Revenue
13000

Cash Assets
11112
Restricted Cash
Revenue From State Sources
43206
Transportation Distribution
TOTAL REVENUES: TRANSPORTATION FUND

0000

13000
0000
13000

Operational Year 2

Operational Year 3

Operational Year 4

Operational Year 5

$
Operational Year 2

$
Operational Year 3

$
Operational Year 4

$
Operational Year 5

$
$

$
$

$
$

$
$

-

22,950.00
22,950.00

32,130.00
32,130.00

41,310.00
41,310.00

FUND 14000-Instructional Materials
14000 REVENUE
Function-0000 - Revenue
14000

0000

14000
0000
14000
10000

Cash Assets
11112
Restricted Cash
Revenue From State Sources

Operational Year 1

Operational Year 2

Operational Year 3

Operational Year 4

Operational Year 5

$
Operational Year 1

$
Operational Year 2

$
Operational Year 3

$
Operational Year 4

$
Operational Year 5

43211
Instructional Materials - 50% Supplementary Allocation
TOTAL REVENUES: INSTRUCTIONAL MATERIALS FUND

$
$

2,916.00
2,916.00

$
$

4,860.00
4,860.00

$
$

6,804.00
6,804.00

$
$

8,748.00
8,748.00

$
$

9,720.00
9,720.00

$

799,521.10

$

1,645,284.99

$

2,062,428.16

$

2,501,318.96

$

2,547,689.77

TOTAL: GENERAL FUND REVENUES

$

-

FUND 21000-Food Services
21000 REVENUE
Function-0000 - Revenue
21000

0000

21000
21000

0000
0000

Cash Assets
11112
Restricted Cash
Revenue From Local Sources
41603
Fees Adults/Food Services
41604
Fees Students/Food Services
Revenue From Federal Sources
44500
Restricted Grants Federal Flow-through
TOTAL REVENUES: FOOD SERVICES

21000
0000
21000

Operational Year 1

Operational Year 2

Operational Year 3

Operational Year 4

Operational Year 5

$
Operational Year 1

$
Operational Year 2

$
Operational Year 3

$
Operational Year 4

$
Operational Year 5

$
$
Operational Year 1

$
$
Operational Year 2

$
$
Operational Year 3

$
$
Operational Year 4

$
$
Operational Year 5

$
$

$
$

$
$

$
$

$
$

-

-

-

-

-

FUND 24101 - FEDERAL FLOW-THROUGH GRANTS - TITLE 1 ESEA
24101 REVENUE
Function 0000 - Revenue
24101
24101

0000

Operational Year 1

44500 Retricted Grants - Federal Flowthrough
TOTAL REVENUES: FEDERAL FLOW-THROUGH GRANTS - TITLE 1 ESEA

$
$

30,809.32
30,809.32
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Operational Year 2
$
$

51,348.86
51,348.86

Operational Year 3
$
$

71,888.41
71,888.41

Operational Year 4
$
$

92,427.95
92,427.95

Operational Year 5
$
$

102,697.73
102,697.73
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G: 5 Year
Budget Plan GRANTS - ENTITLEMENT IDEA-B
24106 REVENUE

Function 0000 - Revenue
24106
24106

0000

version 2.8

Uniform Chart of Accounts (UCOA)
Operational Year 1

44500 Retricted Grants - Federal Flowthrough
TOTAL REVENUES: FEDERAL FLOW-THROUGH GRANTS - ENTITLEMENT IDEA-B

$
$

20,770.28
20,770.28

Operational Year 2
$
$

35,606.20
35,606.20

Operational Year 3
$
$

50,442.12
50,442.12

Operational Year 4
$
$

65,278.03
65,278.03

Operational Year 5
$
$

71,212.40
71,212.40

FUND 24109 - FEDERAL FLOW-THROUGH GRANTS - PRESCHOOL IDEA-B
24109 REVENUE
Function 0000 - Revenue
24109
24109

0000

Operational Year 1

44500 Retricted Grants - Federal Flowthrough
TOTAL REVENUES: FEDERAL FLOW-THROUGH GRANTS - PRESCHOOL IDEA-B

$
$

-

Operational Year 2
$
$

-

Operational Year 3
$
$

-

Operational Year 4
$
$

-

Operational Year 5
$
$

-

FUND 24146 - FEDERAL FLOW-THROUGH GRANTS - CHARTER SCHOOL PROGRAM
24146 REVENUE
Function 0000 - Revenue
24146
24146

0000

Implementation Year 0

44500 Retricted Grants - Federal Flowthrough
$
TOTAL REVENUES: FEDERAL FLOW-THROUGH GRANTS - $

-

Operational Year 1
$
$

-

Operational Year 2
$
$

-

Operational Year 3
$
$

-

Operational Year 4
$
$

-

Operational Year 5
$
$

-

FUND 24153 - FEDERAL FLOW-THROUGH GRANTS - ENGLISH LANGUAGE ACQUISITION
24153 REVENUE
Function 0000 - Revenue
24153
24153

0000

Operational Year 1

44500 Retricted Grants - Federal Flowthrough
TOTAL REVENUES:

$
$

-

Operational Year 2
$
$

-

Operational Year 3
$
$

-

Operational Year 4
$
$

-

Operational Year 5
$
$

-

FUND 24154 - FEDERAL FLOW-THROUGH GRANTS - TEACHER/PRINCIPAL TRAINING AND RECRUITING
24154 REVENUE
Function 0000 - Revenue
24154
24154

0000

Operational Year 1

44500 Retricted Grants - Federal Flowthrough
$
TOTAL REVENUES: FEDERAL FLOW-THROUGH GRANTS - ENGLISH LANGUAGE ACQ$

-

Operational Year 2
$
$

3,606.11
3,606.11

Operational Year 3
$
$

6,010.18
6,010.18

Operational Year 4
$
$

8,414.26
8,414.26

Operational Year 5
$
$

10,818.33
10,818.33

FUND 24174 - FEDERAL FLOW-THROUGH GRANTS - CARL D PERKINS SECONDARY CURRENT
24174 REVENUE
Function 0000 - Revenue
24174
24174

0000

Operational Year 1

44500 Retricted Grants - Federal Flowthrough
$
TOTAL REVENUES: FEDERAL FLOW-THROUGH GRANTS - CARL D PERKINS SECOND $

-

Operational Year 2
$
$

-

Operational Year 3
$
$

-

Operational Year 4
$
$

-

Operational Year 5
$
$

-

FUNDS 26XXX* - LOCAL GRANTS
26xxx REVENUE
Function 0000 - Revenue
26xxx*
26xxx*
26xxx*
26xxx*
26XXX

0000
0000
0000
0000

11112 Restricted Cash
41921 Instruction - Categorical
41922 Instructional Support - Categorical
41923 Administration - Categorical
TOTAL REVENUES: LOCAL GRANTS

Implementation Year 0
$
$
$
$
$

-

Operational Year 1
$
$
$
$
$

-

Operational Year 2
$
$
$
$
$

-

Operational Year 3
$
$
$
$
$

-

Operational Year 4
$
$
$
$
$

-

Operational Year 5
$
$
$
$
$

-

FUNDS 26XXX* - LOCAL GRANTS
26xxx REVENUE
Function 0000 - Revenue
26xxx*
26xxx*
26xxx*
26xxx*
26XXX

0000
0000
0000
0000

11112 Restricted Cash
41921 Instruction - Categorical
41922 Instructional Support - Categorical
41923 Administration - Categorical
TOTAL REVENUES: LOCAL GRANTS

Implementation Year 0
$
$
$
$

-

Operational Year 1
$
$
$
$

-

Operational Year 2
$
$
$
$

-

Operational Year 3
$
$
$
$

-

Operational Year 4
$
$
$
$

-

Operational Year 5
$
$
$
$

-

FUNDS 27114 - STATE FLOW-THROUGH GRANTS - READS TO LEAD
27114 REVENUE
Function 0000 - Revenue
27114
27114
27114

0000
0000

11112 Restricted Cash
43202 State Flow-Through Grants
TOTAL REVENUES:

Operational Year 1

$

-

$
$
$

-

Operational Year 2
$
$
$

-

Operational Year 3
$
$
$

-

Operational Year 4
$
$
$

-

Operational Year 5
$
$
$

-

FUNDS 27141 - STATE FLOW-THROUGH GRANTS - TRUANCY/DROPOUT PREVENTION
27141 REVENUE
Function 0000 - Revenue
27141
27141
27141

0000
0000

Operational Year 1

11112 Restricted Cash
43202 State Flow-Through Grants
TOTAL REVENUES: STATE FLOW-THROUGH GRANTS - READS TO LEAD

$
$
$

-

Operational Year 2
$
$
$

-

Operational Year 3
$
$
$

-

Operational Year 4
$
$
$

-

Operational Year 5
$
$
$

-

FUNDS 27149 - STATE FLOW-THROUGH GRANTS - PREK
27149 REVENUE
Function 0000 - Revenue

Operational
Appendix G - 5 Year Budget
Plan VozYear 1

Operational Year 2

Operational Year 3

Operational Year 4

Operational
7 of 8 Year 5

New Mexico Public Education Department
Appendix G: 5 Year Budget Plan

27149
27149
27149

0000
0000

version 2.8

Uniform Chart of Accounts (UCOA)

11112 Restricted Cash
43202 State Flow-Through Grants
TOTAL REVENUES: STATE FLOW-THROUGH GRANTS - PREK

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

FUNDS 27166 - STATE FLOW-THROUGH GRANTS - K-3+
27166 REVENUE
Function 0000 - Revenue
27166
27166
27166

0000
0000

Operational Year 1

11112 Restricted Cash
43202 State Flow-Through Grants
TOTAL REVENUES: STATE FLOW-THROUGH GRANTS - K-3+

$
$
$

-

Operational Year 2
$
$
$

-

Operational Year 3
$
$
$

-

Operational Year 4
$
$
$

-

Operational Year 5
$
$
$

-

FUNDS 27188 - STATE FLOW-THROUGH GRANTS - 4RFUTURE
27188 REVENUE
Function 0000 - Revenue
27188
27188
27188

0000
0000

20000

Operational Year 1

11112 Restricted Cash
43202 State Flow-Through Grants
TOTAL REVENUES: STATE FLOW-THROUGH GRANTS - 4RFUTURE
TOTAL REVENUES: SPECIAL REVENUE FUNDS

$

$
$
$
-

$

51,579.60

Operational Year 2
$
$
$
$

90,561.17

Operational Year 3
$
$
$
$

128,340.71

Operational Year 4
$
$
$
$

166,120.24

Operational Year 5
$
$
$
$

184,728.46

FUND 31200-Public School Capital Outlay
31200 REVENUE
Function-0000 - Revenue
31200
0000
31200

Revenue From State Sources
43209
PSCOC Awards
TOTAL REVENUES: Public School Capital Outlay

Operational Year 1

Operational Year 2

Operational Year 3

Operational Year 4

Operational Year 5

$
$

$
$

$
$

$
$

$
$

59,373.00
59,373.00

59,373.00
59,373.00

98,955.00
98,955.00

138,537.00
138,537.00

178,119.00
178,119.00

FUND 31600-Capital Improvemets HB-33
31600 REVENUE
Function-0000 - Revenue
31600

0000

31600
0000
31600

Cash Assets
11112
Restricted Cash
Revenue From Local Sources
41110
Ad Valorem Taxes School District
TOTAL REVENUES: Capital Improvemets HB-33

Operational Year 1

Operational Year 2

Operational Year 3

Operational Year 4

Operational Year 5

$
Operational Year 1

$
Operational Year 2

$
Operational Year 3

$
Operational Year 4

$
Operational Year 5

$
$

$
$

$
$

$
$

$
$

-

-

-

-

-

FUND 31700-Capital Improvements SB-9 (State Match)
31700 REVENUE
Function-0000 - Revenue
31700
0000
31700
0000
31700

Revenue From State Sources
43202
State Flow-through Grants
43204
Prior Year Balances
TOTAL REVENUES: Capital Improvements SB-9 (State Match)

Operational Year 1

Operational Year 2

Operational Year 3

Operational Year 4

Operational Year 5

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$
$
$

-

$

-

$

-

$

-

$

-

$

-

$
$

-

$
$

-

$
$

-

$
$

-

$
$

-

FUND 31701-Capital Improvements SB-9 (Local)
31700 REVENUE
Function-0000 - Revenue
31701

0000

31701
0000
31701
30000
TOTAL REVENUE

Cash Assets
11111
Unrestricted Cash
Revenue From Local Sources
41110
Ad Valorem Taxes School District
TOTAL REVENUES: Capital Improvements SB-9 (Local)
TOTAL REVENUES: CAPITAL PROJECTS FUNDS
$

-

$

59,373.00

$

59,373.00

$

98,955.00

$

138,537.00

$

178,119.00

$

910,473.70

$

1,795,219.16

$

2,289,723.87

$

2,805,976.20

$

2,910,537.23
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Voz Collegiate Preparatory Charter School
Financial Policies and Procedures/ Internal Control Procedures
The Governing Board of Voz Collegiate Preparatory Charter School (Voz Collegiate Prep) will adopt
the following financial policies and procedures to ensure the most effective use of the public and
private funds to support its mission and to ensure that the funds are budgeted, accounted for,
expended and maintained appropriately. It is the intent of these policies and procedures to
implement all applicable local, state, and federal rules and regulations regarding the expenditure
of and accounting for public funds.
Collectively, these policies comprise a set of internal controls to ensure effective, efficient
operations, segregation of duties and responsibilities, reliability of financial reporting, legal and
regulatory compliance, and risk mitigation. If, at any time, these policies and procedures do not
align with applicable law, applicable law shall govern.

I.

ACCOUNTING

a. Fiscal Year
i. The fiscal year for Voz Collegiate Prep is July 1 through June 30.
b. GAAP
i. The accounting procedures used by Voz Collegiate Prep shall conform to
Generally Accepted Accounting Principles (GAAP) to ensure accuracy of
information and compliance with external standards. The school will also
follow the GASB, which is The Governmental Accounting Standards
Board, and is the source of generally-accepted accounting principles used
by state and local governments in the United States.

c. Accounting Basis
i. Voz Collegiate Prep will use the modified accrual basis of accounting. This
requires that revenues will be recognized as they are received, and
expenditures will be recognized as they are paid. Additionally, payroll
expenditures will be recognized as they are incurred.
ii. Year-end audited Financial Statements will be prepared on a full accrual
basis.

d. Restricted Grant Tracking
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i. Voz Collegiate Prep shall maintain its general ledger using grant fund
codes for the purposes of tracking restricted revenues and expenses.

ii. All grant reports will be generated based on cash basis accounting.
e. Capitalization and Depreciation
i. Voz Collegiate Prep will capitalize and depreciate annually all assets of
ii.

iii.
iv.

v.
vi.
vii.
viii.

$5,000 or more as required by the State of New Mexico.
All assets purchased with an individual value less than $5,000, will be
recognized as non-depreciable assets and will be expensed in the year
incurred. Only single items that are equal or greater than $5,000 will be
depreciated. Capitalized assets are recorded at cost and depreciated
under the straight-line method over their estimated useful lives as
follows:
1. Leasehold improvements: Lease term or 10 years, whichever is
shorter.
2. Can only install leasehold improvements if an approved leasepurchase is in place.
3. Facility purchases: up to 30 years.
4. Building and site improvements if there is a lease-purchase in
place.
5. Computers and associated technology: 3 years.
6. Furniture & equipment: 5 years.
Repair and maintenance costs, which do not extend the useful lives of an
asset, are recognized as expenses.
Throughout the year, items will be recognized as expenses. They will be
reviewed at year-end for possible capitalization and depreciation.
Depreciation will be calculated from when the item was purchased and
will be treated as placed in service at that time is the unless otherwise
specified.
Items will be tagged when placed in service by the Office Manager or
Head of School.
As part of the annual close of the fiscal year, staff will conduct an
inventory of all assets, noting condition and location. The Office Manager
and Head of School will review inventory and approve it.
Assets sold, retired, lost, or stolen and related amounts of accumulated
depreciation will be eliminated from the asset accounts, and any
resulting gain or loss will be recognized within that year.
Nothing in this practice is to prevent Voz Collegiate Prep from
maintaining an estimated impact of capitalization and depreciation on
operating income and fund balance for the year on interim financial
statements.

f. Bank Reconciliations
i. A reconciliation of all bank accounts, whether checking or savings
accounts, will be performed monthly by the school’s Business Official.
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ii. Voz Collegiate Prep will provide the School's Business Official with either
online access or paper copies of the monthly statements no later than
the 5th business day of the following month.
iii. All bank statements and reconciliations will be reviewed by the Head of
School and Board Treasurer.
iv. Un-cleared checks older than one year will be reviewed for reissuance,
voidance, or escheatment proceedings in compliance with New Mexico
State law.
v. Financial irregularities discovered during the banking reconciliation
process will be brought to the attention of the Head of School and Board
Treasurer.

g. Financial Record Retention and Destruction
i. All financial records will be retained as per applicable laws. Records
ii.
iii.
iv.
v.
II.

include but are not limited to transaction ledgers, bank statements,
cancelled and voided checks, payroll records, audits, and tax filings.
The school will have access to all accounting records at all times.
Hard copies will be retained at the school when appropriate and feasible,
otherwise there will be an electronic version of the record that the school
will have access to.
Nothing in this section will be considered to supersede Voz Collegiate
Prep’s broader record retention and destruction policies.
All paper documents will be housed on site at the school.

Banking

a. Checking Accounts
i. The Board shall authorize the establishment of a non-speculative, public
funds checking account with a federally-insured banking institution for
the purposes of school operations. The checking account will be from a
New Mexico institution.
ii. An account bearing interest will not be considered speculative per
applicable law; this account must be a “NOW” account, which is a
Negotiable Order of Withdraw account. Any other interest-bearing
account must follow the restrictive New Mexico State banking laws for
public entities.
iii. The established checking account shall be the primary account for school
financial obligations, as well as the primary account for deposit and
receipt of all funds. Authorized signatories to this account shall be the
Head of School, Board Treasurer, and Board Chair.
1. Checks under $5,000 will require the approval of the Head of
School.
2. Checks over $5,000 will require the approval of the Head of
School AND Treasurer.
3. Reimbursements to the Head of School must be approved by the
Board Chair or Treasurer. Checks of $5,000 or more payable to
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the Head of School will require the approval of Board Treasurer
AND Board Chair (or the Board Chair’s designee).
4. Under no circumstances should the recipient of a check also
approve payment to him or herself or spouse or domestic partner
or other family relative.
iv. In addition to the general operating account, the Board may authorize
the establishment of a checking account for the purposes of processing
payroll as needed.
v. No additional checking accounts shall be established without board
approval.
vi. Board approval is also required to close a public fund checking account.

b. Federal Deposit Insurance
i. Voz Collegiate Prep recognizes that deposits are only insured up to
$250,000 per qualified banking institution, not per account, and its bank
balance may otherwise exceed the $250,000. The Board shall review
ongoing opportunities to cost-effectively insure excess cash or otherwise
diversify its account holdings at federally-insured banking institutions,
while also evaluating risk and convenience. Any balances in any account
that will exceed the FDIC insured $250,000.00 must be collateralized per
New Mexico State Law regarding the protection of public funds.

c. Deposits of Receipts
i. Voz Collegiate Prep will deposit all funds received within 24 hours or one
banking day. The procedure shall be as follows:
1. The Office Manager will open all mail daily, immediately sort and
receipt all checks or money orders, will endorse all checks with a
deposit only stamp, and forward them to the Head of School. Any
checks or money orders received in person will also be given to
the Office Manager to be receipted.
2. All cash payments received will be also receipted using a cash
receipt book with three (3) copies. The original copy will be given
to the payor, the 1st copy will be kept with the deposit slip in
which the money is deposited, and the 2nd copy will be retained
in the receipt book. The Head of School will review the cash
receipt book each week and confirm that the total amount
collected matches the supporting documentation.
3. Checks and cash waiting to be deposited will be stored in a secure
location.
4. The Office Manager will restrictively endorse (Ex. “For Deposit
Only”) the checks or money orders to the checking account and
deposit them, along with any cash collections. The Head of
School will then forward on a completed log and copy of
associated backup to the School’s Business Official, including any
revenue coding.

III.

PURCHASES
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a. Authorization of Expenditures
i. All purchases of goods and services shall be consistent with the most
recent Board-approved budget.

ii. All purchase orders will be signed by the Head of School and
acknowledged or initialed by the Director of Operations.

iii. All expenditures over $10,000 must be approved by the Director of
Operations who will review to assure that the purchase follows the
requirements of the New Mexico State Procurement Code, and by the
Head of School who will review to determine whether it is consistent with
the Board-approved budget. The Head of School is the only staff person
authorized to sign contracts.
iv. All contracts that cross fiscal years, or extended beyond one year, must
contain the required State of New Mexico law language regarding
cancellation for non-appropriation. Additionally, no long-term contracts
may extend beyond 4 years (or 48 months) per New Mexico State Law.
v. Nothing in this section shall prevent the Head of School from making an
assessment to rebalance individual line items within the approved
budget, provided the adjustments do not otherwise jeopardize the
financial health of the school or disrupt the school’s educational program.
All Budget Adjustments must be approved through a vote by the
Governing Board during a scheduled Board meeting open to the public.

b. Contracts and Bidding
i. All professional services shall be provided for under a contract. The
ii.

iii.
iv.

v.
vi.

vii.

Director of Operations will review all contracts prior to the contract being
signed by either the Head of School or a member of the Board.
The Finance Committee will review all contracts.
The Head of School can execute single-year contracts for professional
services that will not exceed or are not likely to exceed $10,000.
For contracts for professional services that will exceed or are likely to
exceed a total annual amount greater than $10,000 or the term will
extend for a period greater than one year, Board approval will be
required prior to execution. Length of contracts shall be at the discretion
of the Board in consultation with the Head of School, and multi-year
contracts shall not be prohibited as long as the term of the contract does
not exceed 4 years or 48 months.
All multi-year contracts will contain the State of New Mexico law required
non-appropriations clause in the contract.
Should a contract require Board approval per the above, but timing or
other circumstances require execution prior to being approved at a Board
meeting, the Head of School, with the approval of both the Board Chair
and Board Treasurer, may conditionally execute said contract. The
contract will need to then be formally approved at the next Board
meeting.
Unless otherwise expressly required by conditions of a funding source,
Voz Charter School shall not be required to conduct a formal bid process
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for contracted services less than $60,000. However, the Head of School
shall make good faith efforts to secure multiple quotes and proposals to
ensure a prudent, cost-effective use of funds.
viii. The following bidding practices will be followed in accordance with New
Mexico Purchasing Compliance:
1. Any goods that range from $1-$20,000 the school will select the
best value for their money.
2. Any goods that range from $20,000 - $60,000 will need 3 written
quotes.
3. Any good equal to or more than $60,000 will require an RFP or
an ITB.
ix. Nothing in this section shall require or be interpreted to require Voz
Collegiate Prep to choose or select the lowest cost provider of goods or
contracted services, and Voz Collegiate Prep will have discretion in
determining what criteria it gives the most weight when selecting
vendors and providers.
x. Any purchases with federal funds will follow the rules or regulations
governing expenditure of federal funds, shall supersede the above where
inconsistent or otherwise contradictory.

c. Purchasing
i. Voz Collegiate Prep will follow New Mexico Procurement Code.
ii. The Chief Procurement Officer for Voz Collegiate Prep will be the Office
Manager and Director of Operations. The Office Manager and Director of
Operations do not have the authority to sign checks to pay for purchases.

d. Invoice Processing and Requests for Payment
i. On a weekly basis, the Head of School will review invoices for accuracy,

ii.
iii.
iv.
v.

as well as review invoices for goods against received goods and packing
slips, address any inconsistency with vendors and compare everything
against the purchase orders and resolve any discrepancies.
Each week, the Office Manager will collate and code all invoices received,
including both expense and grant fund coding.
the School's Business Official will then generate a payment approval
report, which lists all invoices submitted for processing, and it will request
payment by the school.
The school will pay vendor invoices within vendor terms.
The school will implement accounts payable policies and procedures in
accordance with applicable law and the School's Business Official will
abide by these policies.

e. Payment Approvals and Payroll Processing
i. Payroll payments under $5,000 must be approved by one of the following
authorized positions: Head of School, Board Chair, or Board Treasurer.
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ii. Payroll payments for $5,000 or more must be approved by the Head of
iii.
iv.
v.
vi.

School AND either Board Treasurer or Board Chair (or Board Chair’s
designee).
All payroll will be based on the salary schedule established by Voz
Collegiate Prepand previously-approved by the Board.
For recurring payments, such as rent, where the amount is fixed, annual
approval is permitted.
All expenses shall be reviewed monthly by the Head of School and Board
Treasurer.
Once the School's Business Official receives all the required approvals,
the School's Business Official will issue payments with the required
authorizer signatures. the School's Business Official will then generate a
check register and send back to the School as record of issuance. The
check register will be collated with all the check registers for that month
and included in the Board packet.

f. Debit Card Usage
i. Debit card usage is not permitted.
g. Procurement Card Usage
i. Subject to Board approval, the school may establish a procurement card
account.

ii. All purchases made with a procurement card must have an approved
Purchase Order in place.

iii. The use of a procurement card shall be allowed with a maximum
authorized purchase limit of $5,000 per card holder.

iv. Procurement cards shall only be issued in alignment with Voz Collegiate
Prep’s policies and procedures.

v. An individual purchase should not exceed $1,000, except with the
approval by the Board Treasurer. Total charges in a month shall not
exceed the purchase card limit.
vi. Authorized purchase card holders are responsible for submitting itemized
receipts or other printed documentation from the vendor for all
transactions and providing sufficient reporting as to the necessity of the
charge. Purchase card statements will not be considered as sufficient
supporting documentation.
vii. For any purchases that are charged without adequate supporting
documentation and justification, the card holder will be required to
reimburse the School the amount of such purchases.
viii. Purchase card transactions will be reported to the Board monthly.

h. Sales Tax Exemption
i. Voz Collegiate Prep will apply for tax exempt status with the State of New
Mexico, Taxation and Revenue Department and will be exempt from sales
tax on goods purchased for its own internal use.
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ii. The Office Manager or Head of School will ensure all vendors have a copy
of a tax exempt certificate.

iii. Prior to submission to the School's Business Official, the Office Manager
will ensure all invoices have sales tax removed on goods.

i.

Electronic Payments
i. To preserve payment approval processes and internal controls, electronic
methods (wire or ACH) shall not be permitted for payment of any
expenses or reimbursements, except for payroll and associated employer
and employee liabilities.
ii. Any exception will require approval by the Board Treasurer.

j.

Non-Travel Related Employee Reimbursements
i. Employees, except for the Head of School, will limit purchases made with
personal funds that will be submitted for reimbursement to no more than
$500 at a given time, except if the purchases are meals or incidental
expenses during school-related travel.
ii. Employee’s will follow school-approved purchasing policies before
purchasing items expected to be reimbursed by the school.
iii. Should an employee need to make a purchase with personal funds on
behalf of the school for more than $500, prior approval by the Head of
School will be required.
iv. Employees shall submit a reimbursement request with supporting
documentation no later than one month from each purchase. A bank or
credit card statement may not be considered adequate documentation,
and lack of adequate documentation or timely submission will be
grounds for non-reimbursement.
v. Under no circumstances shall the purchase of alcohol, entertainment or
personal expenses be reimbursed.
vi. Nothing in this section is to be considered to supersede any personnel
policies regarding eligible, reimbursable expenses.

k. Travel-Related Employee Reimbursements
i. All employees must receive prior approval by the Head of School for all
school-related travel.

ii. All employees must sign a travel policy form, before travel,
acknowledging that they understand the reimbursement guidelines for
travel reimbursements.
iii. All efforts should be made to make cost-effective, efficient travel
arrangements as expeditiously as possible to mitigate cost escalation.
This applies to airfare, accommodations, and registration fees.
iv. Travel arrangements should be made through the Office Manager or
Head of School and paid for directly by the school via check or
procurement card.
v. Under no circumstances shall the purchase of alcohol, entertainment or
personal expenditures be reimbursed.
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vi. Per IRS guidance, mileage of an employee driving from his or her
residence to the school or vice versa is not considered reimbursable.

vii. Nothing in this section is to be considered to supersede any personnel
policies regarding eligible, reimbursable expenses.

l.

IV.

Personal Use of School Funds
i. Use of school funds for personal use is prohibited. Violation of this policy
may result in discipline up to and including dismissal or in case of a Board
member, removal.

PAYROLL
a. New Employees
i. The Head of School shall hire all employees at levels consistent with the
Board-approved salary schedule.
ii. New employees shall complete an application for employment and all
necessary paperwork for payroll addition.
iii. New employees shall be fingerprinted and background checked
consistent with New Mexico state law. Fingerprint and background
clearance must be received by the school before any employee may start
work.
iv. Employees shall accrue paid time off (PTO) based on the personnel
policies of the school.
v. Each employee shall have a job description that they read, review, and
sign before starting their employment.

b. Timekeeping for Hourly Employees & Payroll Changes
i. The Office Manager shall track or implement an electronic system for the
accurate and timely preparation of timesheets for hourly employees.

c. Payroll Processing and Accounting
i. Once the School's Business Official receives the payroll changes from the
Head of School, the School's Business Official will enter the information
into the payroll processing system.
ii. the School's Business Official will generate a payroll preview or Excel
worksheet summary and send to the Head of School for approval.
iii. Once payroll has been approved and issued, the School's Business Official
will upload the payroll information to the accounting system and
reconcile the payroll activity to the banking activity.
d. Independent Contractor Vs. Employee
i. Unless otherwise specified, Voz Collegiate Prep shall treat individuals as
employees unless he or she meets the IRS test for classification as an
independent contractor.
ii. If someone is determined to be an independent contractor, he or she will
need to provide a W-9, as well as proof of insurance depending on the
nature of his or her work on behalf of the school.
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iii. All independent contractors shall be formally engaged under a contract
that is approved by the Head or School or the Board, based on the
contract approval criteria previously enumerated herein.
iv. Payments to an independent contractor shall be made pursuant to an
invoice for services generated by the independent contractor to the
school.
v. The School will generate a 1099-Misc for all independent contractors that
received $600 or more in the prior tax year and meet the IRS requirement
as a contractor requiring a 1099.

V.

AUDITS & TAX FILINGS

a. Annual Audit
i. Each operating year, Voz Collegiate Prep shall engage an independent
accounting firm, appointed by the State of New Mexico, to perform an
audit of the prior year financial statements. The audit shall be performed,
and the audit report shall be generated in advance of the New Mexico
State Auditor’s submission deadline with adequate review time by the
Audit Committee and Board.
ii. The audit shall include all work named in the contract with the authorizer
as pertains to the school for the year being audited.
iii. Prior to submission of the audit report, the School’s Business Official, the
School’s attorney, and the Audit Committee will review the audit and
respond to any management points, findings, material weaknesses, or
significant deficiencies identified during the audit. To the extent
appropriate, any official change in policies or procedures necessary to
address any issue identified during the audit will be brought before the
Governing Board for review after the audit is released to the public.

VI.

DONATIONS & PHILANTHROPY

a. Tax Exempt Status & Charitable Solicitation
i. To the extent that Voz Collegiate Prep establishes a supporting
foundation that has received recognition of its 501 (c) 3 status as a taxexempt nonprofit organization, which has completed all required annual
return filings with IRS, and has completed and maintained all required
registration as a charitable organization within the State of New Mexico,
Voz Collegiate Prep may engage in charitable solicitations for taxdeductible donations as permitted by local, state, and federal law.
Nothing in this section shall prevent Voz Collegiate Prep from utilizing a
fiscal sponsor as an intermediary to solicit and receive donations on its
behalf to the extent permitted by local, state, and federal law.

b. Donations
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i. The Office Manager, separate from the depositing process, will log all
cash donations, recording date of donation, donor’s name, donor’s
contact information, and donation amount.
ii. The School will provide the donor with a written acknowledgement of the
donation in compliance with IRS acknowledgement requirements.

VII.

FINANCIAL REPORTING & PLANNING

a. Budget Approval
i. An annual budget shall be approved by the Governing Board prior to the
start of each new fiscal year.

ii. The approved budget will include a summary of assumptions and include
both restricted and unrestricted revenues and expenses.

iii. During the year, the Board will adopt an amended budget if needed as
expenses and revenue projections change, or as student counts are
updated.
iv. The annual budget and budget modifications will be reported to the
authorizer and State of New Mexico by the required deadlines.

b. Monthly Financial Statements
i. The School’s Business Official shall prepare a budget vs. actuals report,
statement of cash flow, checking account register, purchasing card
register if applicable, as well as a financial synopsis each month.
ii. The Finance Committee and the Governing Board shall review these
materials on a regular basis.

c. Interim Financial Reports
i. The School’s Business Official shall prepare and submit the required
financial reports to Albuquerque Public School (APS) on the timeline
required by APS .

VIII.

OTHER PRACTICES & FINANCIAL MATTERS
a. Conflicts of Interest
i. Any Board member with a financial interest in a matter presented to the
Board shall fully disclose such interest prior to Board discussion on the
issue and shall recuse themselves from the discussion and voting on the
matter.
ii. For more information on the school’s Conflict of Interest Policies, please
consult the school’s Bylaws.

b. Related Party Transactions
i. Voz Collegiate Prep will identify, recognize, and evaluate any related
party transactions.

c. Whistleblower Policy
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i. Voz Collegiate Prep policy shall extend to financial matters and
improprieties.

d. Debt
i. Voz Collegiate Prep will not take on any debt outside those allowable by
law.

ii. To the extent that a supporting organization does, any debt, whether
loans, notes, or lines of credit must be reviewed by the Governing Board.
Information about covenants, restrictions, and other requirements
associated with the debt must be reviewed at time of approval.
iii. The Finance Committee in conjunction with the School Business Official
will review ongoing compliance with incurred debt of the supporting
organization, as well as strategies to reduce debt and associated
borrowing expense as expeditiously as possible.

e. Political Contributions & Advocacy
i. Voz Collegiate Prep will not make any direct or indirect contribution of
funds, assets, or resources to a political party or individual serving in or
seeking public office.
ii. Nothing in this section is to prevent Voz Collegiate Prep from seeking
membership with charter association or charter advocacy organizations,
local or otherwise, that may be engaged in political campaign activities.
iii. Nothing in this section is to prevent Voz Collegiate Prep from engaging in
lobbying, provided it complies with New Mexico State Law or IRS
guidance that a substantial part of Voz Collegiate Prep’s activities is not
devoted to attempting to influence legislation.
iv. Voz Collegiate Prep will not pay for lobbying with public funds.

f. Approvals and Authorizations
i. Throughout the financial policies and procedures, various requirements
for approvals and authorizations by the Head of School, Board Treasurer,
and Board Chair are enumerated. Considering current technological and
business practices, an approval shall be deemed valid and in compliance
with the financial policies and procedures if it comes in the form of email
approval, written in the affirmative of the specific matter or attachment
or set of attachments, from the approver’s school email account or if
unavailable, his or her regularly-used email account. Silent assent over
email or verbal approval by phone will not be deemed valid.
ii. Board approval or authorization shall be deemed valid if provided
pursuant to the Open Meeting Act at a meeting of the Governing Board
of Voz Collegiate Prep.

g. Confidentiality
i. Confidential

information includes information gained during
employment with or service of the school that is otherwise not common
knowledge including, but not limited to, student records, personallyidentifiable information, and personnel records. All employees and
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Board members must maintain confidentiality to the extent required by
law.
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Collegiate Preparatory Charter School
Discipline Policy
Encouraging Positive Student Behavior, Behavior Intervention, and Discipline
At school and in life, students work as part of teams. We encourage teamwork and positive peer pressure,
and we provide group rewards and individual incentives through our SPARK Points system. SPARK points
help students internalize the importance of working together, supporting their peers, setting short- and
long-term goals, and collaborating, and embodying our SPARK values of Self-Determination,
Professionalism, Accountability, Resilience, and Kindness .
SPARK Points Logistics
•
•

•

At the end of each class period, the teacher gives the class feedback based on how well they
worked as a team to uphold our SPARK values.
For each SPARK value that 100% of the class upheld throughout the entire class period, the class
gets a point.
o Each section can earn five points per 50-minute class period (English Language Arts,
Mathematics, Computer Science, Tutoring, Science/Social Studies, and PE/Spanish) and
up to 30 points per day.
o Points are publicly tracked in the classroom in a public space with magnets corresponding
to each core value.
One teacher on each grade team is responsible for calculating total SPARK points earned each day
and each week. This teacher also determines and arranges the weekly SPARK Prize for the grade
earning the most SPARK Points, announced weekly at Community Circle.

Figure I.1 – SPARK Values
Value
Self-Determination

Tagline
We showed zest, urgency
and enthusiasm and
actively participated to
reach our goals.

Professionalism

We were prepared for class
and behaved in a courteous
manner.

Accountability

We held ourselves
responsible for our own
actions.

Evidence
• 100% hands up
• Urgency during work times
• Leadership and volunteering
• Goal-setting
• All assignments completed
• Brought necessary materials
• Addressed peers and teachers
in a professional manner
• Used materials correctly and
put them away correctly
• Clean and organized classroom
• Displayed honesty
• Managed expectations
• Collaborated positively with
peers
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•

We showed a growth
mindset, worked our
hardest, and persevered
when things got tough.

Resilience

We were kind to our team,
teachers, and community.

Kindness

•
•
•
•
•
•
•

Assumed responsibility without
placing blame on others
100% classwork completion
Optimism/perseverance/growth
mindset
No one earned lunch detention
for lack of resilience of effort
Urgent purposeful transitions
No redirections
Active listening/nonverbal
responses to peers
Respectful towards peers and
teachers

Scholar Dollar System
Scholar Dollar System Beliefs
•
•
•

Consistency of expectations across classes is beneficial for students and allows them to focus on
learning.
Students should be frequently rewarded for meeting expectations and doing the right thing,
which we do through merits, in terms of Scholar Dollars.
A demerit, issued in terms of Scholar Dollars, is a reminder, not a consequence in itself

System Overview
•
•
•
•
•
•
•

Students earn $20 Scholar Dollars (SD) for coming to school on time each day.
Throughout each day, students can earn merits (+$2 SD) or demerits (-$2 SD). Above and
beyond behaviors can earn super merits (+$5 SD) and more severe misbehaviors can earn
students Level 2 demerits (-$5 SD).
Any student who ends the day with fewer than $15 SD earns lunch detention the next day
Any student who ends the week with fewer than $85 SD earns a call to parents.
Students who maintain a weekly average of more than $85 SD are qualified to attend monthly
Scholar Dollar events and the End of the Year Field Trip.
Students can spend scholar dollars at the student store each Friday or at the bi-annual Scholar
Dollar Auction and maintain their average of those dollars for monthly and End of year events.
Every Friday, students receive a scholar dollar paycheck that details all the merits and demerits
earned for the week. Scholar dollar paychecks need to be signed by families weekly.

Figure I.2 - Merits and Demerits
Level 2 Demerits -5
Core Value

Super Merits +5

Merits +2

Demerits -2

SelfDetermination

Manages own
behavior

Taking a risk
Strong
participation

Off task
Not following
directions

(Please note that these
behaviors may also be
paired with a referral out
of class, depending on
severity)

Lateness
Early dismissal
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Professionalism

Accountability

Resilience

Kindness

Behavior
positively impacts
peers, teachers,
or community
Offering to be of
assistance to
teachers, peers,
and community
Models leadership
qualities
consistently
Setting and
meeting an
academic goal
Setting and
meeting a social
goal
Bouncing back
significantly from
a set-back
Embracing
mistakes and
growing from
them
Appropriately
assertive
Completing a
chore/task
without being
prompted
Standing up for
someone/self

Leadership
Urgency

No effort

Holding the door
open for peers
Letting others go
first
Showing up
prepared to class

Does not address
peers, teachers, or
community using
respectful
language

Taking ownership
Assuming
responsibility
Feedback
implementation

Missing homework
Incomplete work
Unprofessional
work

Perseverance
Optimism
Learning from
mistakes

Giving up
Disengagement

Refusal to work
Refusing/ignoring
directions

Doing the right
thing
Helping peers
Honesty/owning
up

Not meeting noise
level expectations
Unprofessional
posture/not
tracking
Poor transitions

Disrespect
(peers/teacher/property)
Significant disruption

Uses derogatory
language
Degrades classmates
Bullying

Cheating/plagiarism
Lack of academic
integrity

Voz Collegiate Prep believes in rewarding and celebrating students who work hard to do the right thing,
make strong choices, and positively contribute to our community. Below are the daily, weekly, monthly,
quarterly, and annual rewards and incentives students can earn.
Figure I.3 - Rewards and Incentives
When
Daily

Reward/Incentive
Merit/ +2 SD or +5SD
Social Lunch
SPARK Awards

Weekly
Academic Awards

Behavior
Demonstrating Core
Values
Earning $15 SD or more
each day
Demonstrating
achievement or growth
in one or more SPARK
values
Demonstrating
achievement or growth
in academics

Timeframe
Immediately
During lunch
Bi-weekly at
Community Circles
Bi-weekly at
Community Circles
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SPARK Prize
Scholar Dollar Store
Friday College T-shirt
Day
Monthly

Scholar Dollar Events

Class with the most
SPARK points each
week
Earning scholar dollars
Earning more than
$100 SD for the week
Averaging more than
$100 SD in a month

Scholar Dollar Auction

Earning scholar dollars

Honor Roll

Earning high grades

End of Year Trip

Average weekly $85
SD, teacher
recommendation

End of Year Awards

Awards for values and
classes

Quarterly

Annually

Weekly at Community
Circles
Friday lunch
Each Friday
After school one Friday
a month
During Community
Circle at the end of
each quarter
During Community
Circle at the end of
each quarter
Last week of the school
year
During final
Community Circle of
the year

At Voz Collegiate Prep, as in life, all actions have both positive and negative consequences. Consequences
at Voz Collegiate Prep are explained below.
Figure I.4 - Consequences
Tier
Demerit

Lunch Detention

Referral

Phone Call Home

In-Class
Reflection (ICR)

Description
Students earn demerits (-$2 SD) for small violations of the Code of Conduct
including talking during silent time, low effort, and not following directions.
Students earn Level 2 demerits (-$5 SD) for more egregious violations of the Code
of Conduct such as disrespect to a peer or teacher, or inappropriate reactions.
Students who end the day with fewer than $15 student dollars serve lunch
detention the following day. During lunch detention, students lose their social
lunch privilege and eat lunch in a silent section of the cafeteria.
Students who cause significant disruptions or show disrespect in class or who lose
more than $10 SD in one class period earn a Referral. Students are sent to the
Head of School Year 1 or a member of the Leadership Team beginning in Year 3,
where they reflect on their behavior and conference with a member of our
Leadership Team. If appropriate, students return to class when they have reflected
and are ready to re-enter class. Parents are notified of all Referrals.
Students who end the week with fewer than $85 SD will be referred to Lunch
Detention and receive a phone call home.
Students who earn In-Class Reflection lose their social privileges for the day. These
students sit at a desk that is removed from their peers for the entirety of the day.
They have access to all of the same content and materials as their peers, but do
not engage in group work, projects, or discussions. Students have a tracker that is
filled out by each teacher at the end of the period to note their behavior in class.
Students who do not demonstrate appropriate behavior during ICR may earn a
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second day of ICR the following day. All students who earn ICR must prepare an
apology for their class.
SUSPENSION 1
A suspension is the removal of a student from a class or classes and all school-related activities for any
period of time. Suspension may include in-school suspension alternatives to long-term removals from
school of one year or longer.
•

•
•
•

The Voz Collegiate Prep Leadership Team must provide notification of any form of suspension to
the parent/ guardian and teachers of any student being suspended. The notification must be
documented in writing and should occur on the same day, or as soon as possible if the parents
cannot be contacted. Written notification should follow upon parent request if the notification is
made by phone or in person.
The Voz Collegiate Prep Leadership Team must keep on file a copy of the notification for any
suspension occurring during a school year.
The Head of School is responsible for notification, compliance, and documentation at his/ her
school.
Copies of suspension notification may be discarded at the beginning of each academic year for
prior year actions, except for any long-term suspensions or expulsions still in effect.

SHORT-TERM SUSPENSION
Short-term suspension will be at the discretion of the Voz Collegiate Prep Head of School and will address
behaviors that disrupt the educational process. The Voz Collegiate Prep Leadership Team may impose
consequences beyond minimum mandatory in order to maintain the safety and security of the school
population.
•
•

Short-term suspension will be limited to no more than five (5) days.
The school will have its own method for developing alternative educational settings for students
who have been short-term suspended.

LONG-TERM SUSPENSION (LTS)
Long-term suspension is defined as the removal of a student from instruction and all school-related
activities for more than ten (10) days and up to the balance of the semester, or longer as determined by
the hearing officer in cases which are near the end of a given semester.
•
•
•
•

1

A student receiving a long-term suspension may lose credit for the semester unless placed in an
alternative school setting.
A student must be given the opportunity for a due process hearing prior to the suspension. The
student may, at his/her own expense, choose to be represented by an attorney at the hearing.
At the Head of School’s discretion, students may be suspended pending a due process hearing.
Transfer students will have their transfer revoked for the school they are attending at the time of
their long-term suspension. The transfer revocation date for students in Special Education
assigned to an Alternative Educational Setting (AES or IAES), through a LTS hearing, will be
determined by the IEP team in consultation with school and district administration. Upon
completion of a long-term suspension, a student may return to his/her assigned school, apply for
a transfer for the next school year, or explore alternative options.

https://www.aps.edu/service-center/documents/aps-student-handbook.pdf.
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EXPULSION
Expulsion is the suspension of a student from all regular schools in Albuquerque Public Schools for a period
exceeding one (1) semester. In some cases, expulsion may be a permanent removal from this school
system. When appropriate, a student who is expelled may be placed in an alternative program.
•
•
•
•

A student receiving an expulsion will lose credit for the semester in which the expulsion occurs,
unless the student is engaged in an alternative program.
A student must be given a due process hearing prior to expulsion.
The student may, at his/her own expense, choose to be represented by an attorney at the hearing.
Transfer students will have their transfer revoked for the school they are attending at the time of
their expulsion. Students in special education assigned to an Alternative Educational Setting,
through an expulsion hearing, will have their transfer revoked at the completion of their
expulsion. Upon completion of an Expulsion, a student may return to his/her assigned school,
apply for a transfer for the next school year, or explore alternative options.

HEARING PROCEDURE
•
•
•
•
•
•
•

The school prescribes a formal hearing procedure for students recommended for long-term
suspension or expulsion.
The student may, at his/her own expense, choose to be represented by an attorney during any
due process hearing.
If a hearing is requested or required, school authorities shall prepare and serve the parents/legal
guardians with a written notice of the hearing.
The hearing shall be scheduled no sooner than five (5) and no later than ten (10) school days
from the date of receipt of notice by the parents.
The school will provide copies of documents and a list of witnesses at least two (2) working days
in advance of the hearing.
The parent/guardian may choose to waive the student’s right to a hearing and accept the
disciplinary consequences recommended by the school.
Expulsion hearings cannot be waived.

HEARING AUTHORITY AND TRANSCRIPT
•
•
•

The Hearing Authority is the appointed Hearing Officer (Head of School).
A student may waive his or her right to a long-term suspension hearing.
A transcript of the proceeding shall be recorded and kept at the school for a period of one year,
after which the recording will be destroyed, except in cases of expulsion where records are kept
for longer periods.

BURDEN OF PROOF
•
•
•

The hearing is not a legal proceeding, and formal rules of evidence shall not govern the conduct
of the hearing.
The burden of proving that the student violated a provision of this Student/Parent Handbook is
on the school authorities.
The student or his/her counsel shall have the right to call witnesses on his/her behalf and to
question witnesses against him/her.
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•

The school authorities shall have the right to call witnesses and to question any witnesses who
testify.

DECISION OF HEARING AUTHORITY
•
•
•
•
•

The Hearing Authority shall decide first upon the innocence or guilt of the student with respect
to the charges brought and second upon the disciplinary action, if any, that should be taken.
The Hearing Authority may request additional evidence from the parties.
The student shall have the right to comment upon the evidence orally and/or in writing.
The Hearing Authority shall serve its written decision on the parties stating its findings,
conclusions and implementations, within five (5) school days after hearing the evidence.
The Hearing Authority’s decision shall take effect immediately upon notification of the
parent/guardian and shall continue in force during any subsequent review.

APPEAL TO THE GOVERNING BODY
•

•
•
•
•

The parent/ guardian may appeal the decision of the Hearing Authority to the school’s
Governing Body by serving a written Notice of Appeal to the Board Chair or designee within five
(5) days after the decision has been served.
The Board Chair or designee shall then review a summary of the transcript within ten (10)
calendar days.
No new information will be considered in the appeal.
After reviewing all materials presented at the hearing, he/she shall render a decision, which
affirms, overrules, or modifies the decision of the Hearing Authority.
The severity of any sanction previously imposed may not be increased.

MODIFYING THE DECISION OF THE HEARING OFFICER
•

The severity of any sanction may not be increased.
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Collegiate Preparatory Charter School
LEGAL LIABILITY AND INSURANCE COVERAGE
Voz Collegiate Prep will participate in applicable coverage by the Public Insurance Authority and will
comply with rules of that authority. Voz Collegiate Prep will retain liability, property, workers
compensation and any other insurance required from the New Mexico Public Schools Authority unless it
is specifically released from this obligation by the NMPSIA Governance Council, pursuant to NMSA 1978
ss22-29-9A. In addition, Voz Collegiate Prep will provide workers compensation insurance and will adhere
to all statutory requirements. As per the NM Charter Schools Act, Voz Collegiate Prep agrees that the
Albuquerque Public Schools and the Public Education Department are not liable.
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Attachment A: Annual Calendar
2020-2021 Academic Calendar
Sun

Mon
1
8
15
22
29

Tues
2
9
16
23
30

March 2020
Wed
Thurs
Fri
3
4
5
10
11
12
17
18
19
24
25
26
31

Instructional Days: 0

Sat
6
13
20
27

Sun
7
14
21
28

Mon
5
12
19
26

Tues
6
13
20
27

PD Days: 0

7
14
21
28

April 2020
Wed
Thurs
Fri
1
2
8
9
15
16
22
23
29
30

Instructional Days: 0

Sat
3
10
17
24

4
11
18
25

Key:
Professional Development (NO STUDENTS)
First/Last Day of School
Holiday (SCHOOL CLOSED)
Testing Windows
End of Quarter
Family Events

PD Days: 0
IMPORTANT DATES:

Sun

Mon
3
10
17
24
31

May 2020
Wed
Thurs

Tues
4
11
18
25

5
12
19
26

6
13
20
27

Instructional Days: 0

Sun

Mon
5
12
19
26

Tues
6
13
20
27

7
14
21
28

Mon
6
13
20
27

Sun

Mon
1
8
15
22
29

Sun

November 2020
Wed
Thurs
Fri
3
4
5
10
11
12
17
18
19
24
25
26

Tues
4
11
18
25

6
13
20
27

Instructional Days: 18

Sun

Mon
7
14
21
28

Tues
1
8
15
22
29

7
14
21
28

Sat
3
10
17
24
31

Sun
4
11
18
25

Sat
4
11
18
25

Mon
2
9
16
23
30

Sun
5
12
19
26

Sat
6
13
20
27

Fri

Mon

Sun

Sat

Mon

Sun

Tues

Tues
1
8
15
22

7
14
21
28

Sat
5
12
19
26

Sun
6
13
20
27

Mon

Mon
2
9
16
23
30

Tues

Wed

Sat
2
9
16
23
30

3
10
17
24
31

Sat
4
11
18
25

5
12
19
26

Sat
5
12
19
26

6
13
20
27

Sat
2
9
16
23
30

3
10
17
24

June 2021
Thurs

Fri

3
4
5
6
10
11
12
13
17
18
19
20
24
25
26
27
31
Instructional Days: 19 PD Days: 1

TOTAL Instructional Days: 184
TOTAL PD Days: 29
TOTAL Parent Teacher Conferences: 3
TOTAL Family Nights: 6
TOTAL Family Innformation Sessions: 3
TOTAL Family Cafecitos: 10

1
8
15
22
29

7
14
21
28

Fri

1
5
6
7
8
12
13
14
15
19
20
21
22
26
27
28
29
Instructional Days: 19 PD Days: 1

4
11
18
25

Sat

PD Days: 1

April 2021
Wed
Thurs

May 2021
Sun

Fri
1
8
15
22
29
PD Days: 1

February 2021
Wed
Thurs
Fri
2
3
4
9
10
11
16
17
18
23
24
25

Tues

6
13
20
27

Sat
7
14
21
28

Sun
1
8
15
22
29

Mon
6
13
20
27

Tues
7
14
21
28

Wed
1
8
15
22
29

Thurs
2
9
16
23
30

Instructional Days: 0

Fri
3
10
17
24

PD Days: 0

MAY
May 1 - 29 - Home Visits/F&P Beginning-Of-Year Testing
JULY
July 6-31 - Summer Teacher PD
July 26-30 - Annual Family Information Session

October 2020
Wed
Thurs

Instructional Days: 18

Tues

5
12
19
26

Fri

December 2020
Tues
Wed
Thurs
Fri
1
2
3
7
8
9
10
14
15
16
17
21
22
23
24
28
29
30
31
Instructional Days: 14 PD Days: 0

Mon

PD Days: 1

March 2021
Wed
Thurs
Fri
1
2
3
4
8
9
10
11
15
16
17
18
22
23
24
25
29
30
31
Instructional Days: 17 PD Days: 1

August 2020
Wed
Thurs

5
6
7
12
13
14
19
20
21
26
27
28
Instructional Days: 20

6
13
20
27

2
9
16
23
30

Tues

APRIL
April 20 - 30 - Home Visits/F&P Beginning-Of-Year Testing

Sat

PD Days: 0

3
4
5
6
10
11
12
13
17
18
19
20
24
25
26
27
31
Instructional Days: 21 PD Days: 1

4
11
18
25

7
14
21
28

1
8
15
22
29

7
14
21
28

2
9
16
23
30

Instructional Days: 0

PD Days: 1

January 2021
Wed
Thurs
5
12
19
26

2
9
16
23
30

Mon

PD Days: 20

September 2020
Wed
Thurs
Fri
1
2
3
7
8
9
10
14
15
16
17
21
22
23
24
28
29
30
Instructional Days: 20 PD Days: 1

Tues
2
9
16
23
30
Instructional Days: 18

Sun

PD Days: 0

Tues

Mon
3
10
17
24
31

Sat
1
8
15
22
29

7
14
21
28

July 2020
Wed
Thurs
Fri
1
2
8
9
15
16
22
23
29
30

Instructional Days: 0

Sun

Fri

June 2020
Wed
Thurs
Fri
3
4
10
11
17
18
24
25

Sat
4
11
18
25

5
12
19
26

AUGUST
August 3 - First Day of School
August 11-13 - NWEA MAP Beginning-Of-Year Testing
August 28 - Monthly Cafecito #1
SEPTEMBER
September 7 - Labor Day (SCHOOL CLOSED)
September 8 -Staff Development (NO STUDENTS)
September 11 - Family Event #1
September 25 - Monthly Cafecito #2
September 29-30 - Interim Testing Window #1
OCTOBER
October 1 - Interim Testing #1
October 2 - End of Quarter #1
October 8 - Parent Teacher Conferences #1
October 9 - Staff Development (NO STUDENTS)
October 12 - Indigenous People Day (SCHOOL CLOSED)
October 13 - Staff Development (NO STUDENTS)
October 30 - Monthly Cafecito #3
NOVEMBER
November 6 - Family Event #2
November 20 - Monthly Cafecito #4
November 26-27-Thanksgiving Holiday (SCHOOL CLOSED)
November 30 - Staff Development (NO STUDENTS)
DECEMBER
December 1-3 - NWEA MAP Mid-Year Assessment Window
Decenber 8 10 - Interim Testing Window #2
December 11 - End of Quarter #2
December 15-17 - Mid-Year F&P Testing
December 17 - Parent Teacher Conference #2
December 18 - Monthly Cafecito #5
December 23-31-Winter Break (School Closed)
JANUARY
January 1 - Winter Break (SCHOOL CLOSED)
January 4 -Staff Development (NO STUDENTS)
January 15 - Family Event #3
January 18 - Dr. Martin Luther King Jr. Day (SCHOOL CLOSED)
January 29 - Monthly Cafecito #6
FEBRUARY
February 12 - Family Event #4
February 15 - President's Day (SCHOOL CLOSED)
February 16 - Staff Development (NO STUDENTS)
February 19-End of 9-weeks
February 26 - Monthly Cafecito #7
MARCH
March 2 - 4 - Interim Testing Window #3
March 5 - End of Quarter #3
March 11 - Parent Teacher Conference #3
March 15-19 - Spring Break (SCHOOL CLOSED)
March 26 - Monthly Cafecito #8
March 29 - Staff Development (NO STUDENTS)
APRIL
April 2 - Vernal Holiday (SCHOOL CLOSED)
April 5 - Staff Development (NO STUDENTS)
April 9 - Family Event #5
April 12 - 30 - NM State Assessment Window
April 30 - Monthly Cafecito #9
MAY
May 3-7 - NM State Assessment Window
May 11-13 - F& P and NWEA MAP End-Of-Year Testing
May 18-20 - Interim Testing Window #4
May 21 - Monthly Cafecito #10
May 27 - Last Day of School
May 28 - Staff Development

Attachment B: Year One Daily Schedule

Voz Collegiate Preparatory Charter School Year 1 Daily Schedule
Start

End

Fourth Grade and Fifth Grade
Cohort 1

7:15

7:30
7:30

7:30

7:45
7:45

Cohort 2

Teacher Huddle
School Doors Open
Morning Arrival/Breakfast
Official Start of School Day
AM Advisory/Professional Habits

Instructional
Minutes

7:45

8:00

8:00

8:50

ELA 1*

Math 1

50

8:50

9:40

ELA 2*

Math 2

50

9:40

9:50

9:50

10:40

Computer Science

ELA 1

50

10:40

11:30

ELA Tutoring
Math Tutoring

ELA 2

50

11:30

12:00

12:00

12:50

Math 1

Computer Science

50

12:50

1:40

Math 2

ELA Tutoring
Math Tutoring

50

1:40

2:30

Science

Science

50

2:30

3:20

Social Studies

Social Studies

50

3:20

4:10

PE (M/W)
Spanish (T/T)

PE (M/W)
Spanish (T/T)

50

4:10

4:25

Compass Circle

Compass Circle

15

4:25

4:30

PM Advisory
Pack-Up

4:30

Support Teacher

15
ELL Specialist
ELA Specialist*
ELL Specialist
ELA Specialist*

AM Break
Gen Ed Planning
Cohort 1
GenEd Tutoring
Cohort 1

Lunch
Gen Ed Planning
Cohort 2
GenEd Tutoring
Cohort 2

PM Advisory
Pack-Up
Dismissal

TOTAL Instructional Minutes : 500 each day x 4 days = 2,000 minutes
ELA instructional Minutes MINIMUM: 100 each day x 4 days = 400 minutes
ELA Instructional Minutes MAXIMUM: 150 each day (to include tutoring) x 4 days = 600 minutes
Math Instructional Minutes MINIMUM: 100 each day x 4 days = 400 minutes
Math Instructional Minutes MAXIMUM: 150 each day (to include tutoring) x 4 days = 600 minutes
Science Instructional Minutes: 50 each day x 4 days = 200 minutes
Social Studies Instructional Minutes: 50 each day x 4 days = 200 minutes
Computer Science Instructional Minutes: 50 each day x 4 days = 200 minutes
Physical Education Instructional Minutes: 50 each day x 2 days = 100 minutes
Spanish Instructional Minutes: 50 each day x 2 days = 100 minutes
Social Emotional Learning Instructional Minutes: 15 each day x 4 days = 100 minutes
Advisory/Professional Habits: 15 each day x 4 days = 100 minutes

Attachment C: Abbreviated Schedule
Attachment C: Abbreviated Schedule

Voz Collegiate Preparatory Charter School Year 1 Daily Schedule
Friday

Start

End

Fourth Grade and Fifth Grade
Cohort 1
Cohort 2

7:15

7:30

Teacher Huddle
School Doors Open
Morning Arrival/Breakfast
Official Start of School Day
AM Advisory/Professional Habits
Social Studies
Math
Science
ELA
AM Break
Math
Science
ELA
Social Studies
Lunch
Enrichment:
Speech and Debate
Podcasts
Music/Art
Community Circle:
Whole School
Families and Community Invited
PM Advisory
Pack-Up
Dismissal

7:30
7:30
7:45
7:45
8:00
8:50
9:40
9:50
10:40
11:30

7:45
8:00
8:50
9:40
9:50
10:40
11:30
12:00

12:00

12:50

12:50

1:20

1:20

1:30
1:30

Instructional Minutes

15
50
50
50
50

50

30

TOTAL Instructional Minutes: 305 minutes x 1 day = 305 minutes
ELA Instructional Minutes: 50 x 1 day = 50 minutes
Math Instructional Minutes: 50 x 1 day = 50 minutes
Science Instructional Minutes: 50 x 1 days = 50 minutes
Social Studies Instructional Minutes: 50 x 1 day = 50 minutes
Social Emotional Learning Instructional Minutes: 30 minutes x 1 day = 30 minutes
Advisory/Professional Habits: 15 x 1 days = 15 minutes
WEEKLY TOTAL Instructional Minutes: 2,305 minutes

Attachment D: Language Usage Survey
FOR DISTRICT USE ONLY

District:

School:

NEW MEXICO PUBLIC EDUCATION DEPARTMENT
LANGUAGE USAGE SURVEY
~for parent or guardian to complete~
The purpose of this survey is to ensure that your child receives the highest quality education and services to which he or she is
entitled. The information you provide will be used only to assist the school in making program decisions. You will complete this form
only once in your child’s educational career.
Student’s Name:

Date of Birth:

Grade Level:

Answer each question by marking either the YES or NO box.
1. Does the student use a language(s) other than English with his/her family and friends?

YES

NO

2. Do you use a language(s) other than English with the student?
3. Does the student understand when someone communicates with him/her in a language other than English?
4. Does the student read in a language(s) other than English?
5. Does the student write in a language(s) other than English?
6. Does the student interpret for you or anyone else in a language(s) other than English?
7. If you answered YES on one or more of questions 1-6, what language(s) other than English does the student use most
frequently at home? Choose up to three.
☐ American Sign Language (ASL)
☐ Keres
☐ Tiwa
☐ Arabic
☐ Khmer
☐ Tewa
☐ Cantonese
☐ Korean
☐ Towa
☐ Diné
☐ Mescalero Apache
☐ Vietnamese
☐ French
☐ Mandarin
☐ Zuni
☐ Greek
☐ Portuguese
☐ Hmong
☐ Russian
☐
☐ Jicarilla Apache
☐ Somali
her
☐ Italian
☐ Spanish
OTHER QUESTIONS
8. Is the student transferring from another state, district, or school?
If yes, please provide location and name of school:
9. Has the student received schooling/education in a language(s) other than English? If YES, which language(s)?
10. In what language do you prefer to receive communication from the school?
11. In what language would you prefer to communicate with school staff?

12. Is there anything else we should know about how to best serve your child?
Signature of Parent or Guardian:
Translator:

Date:
Language:

Date:

Ot

Attachment D: Language Usage Survey
Sólo para uso del distrito:
District:

School:

ENCUESTA DEL USO DEL IDIOMA
DEPARTAMENTO DE EDUCACIÓN PÚBLICA DE NUEVO MÉXICO
~ padres o tutores deben llenar~
El propósito de esta encuesta es asegurar que su hijo/hija reciba una educación de la más alta calidad y los servicios que
tiene el derecho de recibir. La información que usted proporcione será utilizada solamente para ayudar a la escuela a
tomar decisiones programáticas. Responderá a este formulario solamente una vez en la trayectoria de educación de su
hijo/hija.
Nombre del estudiante:
Fecha de nacimiento:
Nivel/Grado:
Responda a cada pregunta marcando la casilla bajo SÍ o NO
SÍ
NO
1. ¿Usa el/a estudiante otro idioma(s) además del inglés con su familia o susamigos?
2. ¿Usa usted otro idioma(s) además del inglés con el estudiante?
3. ¿Comprende el estudiante cuando alguien se comunica con él o ella en un idioma además delinglés?
4. ¿Lee el/a estudiante en otro idioma(s) además del inglés?
5. ¿Escribe el estudiante en otro idioma(s) además del inglés?
6. ¿Le interpreta o traduce el estudiante a usted o a alguna otra persona en otro idioma(s) además del
inglés?
7. ¿Si respondió SÍ a una o más de las preguntas 1-6, ¿cuále(s) idiomas además del inglés usa el estudiante con más frecuencia
en casa? Escoja hasta tres:
☐ Árabe
☐ tewa
jicarilla apache
☐ cantonés
☐ tiwa
keres
coreano
☐ diné
☐ towa
lengua de señas americana (ASL)
☐ español
☐ vietnamés
mandarín
☐ francés
☐ zuni
mescalero apache
☐ griego
portugués
☐ hmong
☐
Otro
ruso
☐ italiano
s
somali
☐ jemer
OTRAS PREGUNTAS
8. ¿Se traslada el estudiante de otro estado, distrito o escuela?
Si este es su caso, favor de proveer la ubicación y el nombre de la escuela:
9. ¿Ha recibido el estudiante instrucción escolar en otro(s) idioma(s) además del inglés? ¿Si la respuesta es sí, cuál idioma(s)?
10. ¿En cuál idioma prefiere recibir información de la escuela?
11. ¿En cuál idioma prefiere comunicarse con los empleados de la escuela?
12. ¿Hay algo más que deberíamos saber para servir mejor a su hija/hijo?
Firma del padre o tutor:
Traductor/intérprete:

Fecha:
Idioma:

Feåcha:

Attachment D: Language Usage Survey
FOR DISTRICT USE ONLY
District:

School:
New Mexico Public Education Department
Language Usage Survey Navajo Translation
~for parent or guardian to complete~

(Date of Birth) Bi’dizhch9 g0ne’:

(Student Name) )[ta’7 B7zhi’:
(Grade Level) )[ta’7 Y0[ta’7 g0ne’:

(Answer each question by marking either the yes or no box.) Na’7d7kid y7n7[ta’.
B7nan7d7kid7g77 bik’ehgo Aoo’ biyaa a[n1’77t’ish doodai’ Nidaga’ biyaa
a[n1’iit’ish.

(Yes)

(No)

Aoo’

Dooda

1.) )[ta’7 bilag1ana bizaad t’4iy1 choyoo[’9 doodai’ n11n1 [a’ dine’4 bizaad daats’7
bik’47 d00 bik’is a[ch’8’ yee y1daa[ti’?

2.))[ta’7 bilag1ana bizaad d00 n11n1 [a’ dine’4 bizaad choo[’9?
3.))[ta’77sh n11n1 [a’ dine’4 bizaad bee bich’8’ y1n7[ti’go yik’i’diit88h?
4.))[ta’77sh bilag1ana bizaad d00 n11n1 [a’ dine’4 bizaad y0[ta’ y44h0sin?
5.))[ta’77sh bilag1ana bizaad d00 n11n1 [a’ dine’4 bizaad yee ‘ak’e’e[ch7 y44h0sin?
6.))[ta’77sh bilag1ana bizaad d00 n11n1 [a’ dine’4 bizaad yee n1 1ta’ halne’?
7.) Na’7dikid T’11 [1’7 d00 hast32hj8’ Aoo’ 1[n1’iizohgo, d77 na’7d7kid l1
0[ta’7 hooghandi h17d7g77 n11n1 [a’ dine’4 bizaad kwe’4 daasdzoh7g77
1[ah7j8’ yee y1[ti’.
T1a’go b7ighahdi 1[n1’iizoh.
☐
☐
☐
☐
☐
☐
☐
☐

American Sign Language (ASL)
Arabic
Cantonese
French
Greek
Hmong
Jicarilla Apache
Italian

☐
☐
☐
☐
☐
☐
☐
☐

Keres
Khmer
Korean
Mescalero Apache
Mandarin
Portuguese
Russian
Somali

☐
☐
☐
☐
☐
☐

Spanish
Tiwa
Tewa
Towa
Vietnamese
Zuni

☐

8.) )[ta’77sh n11n1 [a’ k4yah hahoodzohd66’ da’0lta’d66’ atah n7y1? H11d66’ atah n7y1? )lta’ b7zhi’
9.))[ta’77sh 0lta’di bilag1ana bizaad d00 n11n1 [a’ dine’4 bizaad yee
7hoo[’33’?
Ak0dzaago, 47 haad0one’4 bizaad yee ’7hoo[’aah n7t’44’?

Other

Attachment D: Language Usage Survey

10. )lta’d66’ dahane’7g77 l1 Din4k’ehj7 doodai’ bilag1ana k’ehji bee hane’ nich’8’ 1ln98go n7n7zin?
11. )lta’di nidaalnish7g77 Din4k’ehj7 doodai’ bilag1ana k’ehj7 bi[ hayi[ dah0lne’go n7n7zin?
12. ) Haash yit’4ego a[d0’ 0[ta’7 y1’1t’4ehgo b7k1’a’doowo[ 0lta’di?
(Signature of Parent or Guardian) Am1, Azh4’4, Anis4h4 b7zhi’:
(Date) Yoo[k11[:
(Translator) Ata’ halne’7g77 b7zhi’:
(Language) Saad bee ata’ h0one’7g77:

(Date) Yoo[k11[:

Attachment E – Academic Dashboard
Voz Collegiate Preparatory Charter School
Academic Achievement Dashboard
Period
Key School Demographics
Student Enrollment
Male
Female
Free/Reduced Lunch

#

Staffing
FTE Teachers
Administrators
Other Staff
Total
Staff
Student Ratio

SPED
ELL

Parent Engagement
Home Visits
Orientation
Teacher Conference

#

%

School Event
Satisfied/Survey

Student Recruitment
Jan

Feb

Mar

Apr

May

Jun

Nov

Dec

Jan

Jul

Aug

Sep

Oct

Letter of Intent
Completed Applications
Confirmed Returning
Total
Completed/Confirmed
Target Number
# Waitlist (+)/Below
Target (-)

Attendance
Aug
4th

Grade % Attendance

5th Grade % Attendance
6th Grade % Attendance
7th Grade % Attendance
8th Grade % Attendance

Sep

Oct

Feb

Mar

Apr

May

Jun

Attachment E – Academic Dashboard
Attrition Rate: Staff
Reasons for Leaving 1) Aug
Dismissed, 2) Grad
Sch, 3) Move, 4) Other
Attrition Rate: Students
Reasons for Leaving 1) Aug
Too Hard, 2) Too
Strict, 3) Move, 4)
Other

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

NM State Summative Assessment
% Level 1 % Level 2 % Level 3
ELA

NWEA MAP
0-25%
ELA
BOY
MOY
EOY

26-50%

51-75%

% Level 4

% Level 5

76-100%

Total > 75%

ELA
BOY
MOY
EOY

% Level 2

NWEA MAP
0-25%
Math
BOY
MOY
EOY

26-50%

% Level 4

% Level 5

51-75%

76-100%

Total > 75%

% Level 2

% Level 3

% Level 4

% Level 5

70-79%

80-89%

90-100%

% Passing

Interim Assessments

Interim Assessments

% Level 1

NM State Summative Assessment
% Level 1
% Level 2
% Level 3
Math

% Level 3

% Level 4

% Level 1

% Level 5
Math
BOY
MOY
EOY

Report Cards
ELA
<70%
Q1
Q2
Q3

Attachment E – Academic Dashboard
Q4
Report Cards
ELA
<70%

70-79%

80-89%

90-100%

% Passing

Q1
Q2
Q3
Q4

Culture Indicators: Staff
Aug
Anticipated Vacancies
# Positions Filled
Culture Indicators: Students
Aug
HW% Completion
Suspension
Expulsion
Avg. Daily Discipline
Referral
Avg. Out-of-Class
Time

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Attachment F: Sample Proposed Governing Board Policies and Code of Ethics

Voz Collegiate Preparatory Charter School
Sample of Proposed Governing Board Policies

Complaint and Grievance Policy1
Employee Grievance
1. An employee must deliver a written statement to his/her immediate supervisor stating the
pertinent facts relating to or regarding the problem within ten (10) working days of the act or
occurrence out of which the problem arose. In cases involving employee groups, the written
statement must be filed within fifteen (15) working days of the act or occurrence out of which the
problem arose. If the immediate supervisor is the reason for the complaint or grievance the
employee or employee group may go directly to the Head Administrator.
2. Grievances will be heard by the supervisor or Head Administrator at a reasonable time agreeable
to both parties but in no event more than five (5) working days after the written statement has
been delivered to the supervisor or Head Administrator.
3. An employee may discuss the matter personally with the supervisor or Head Administrator or the
employee may be accompanied by a representative of his or her choice. The supervisor or Head
Administrator may also be accompanied by a representative of his or her choice.
4. Following this meeting the employee making the complaint and, if applicable, the person who is
the reason for the complaint (respondent) will receive written notification of the supervisor or
Head Administrator’s decision.
5. If the employee is aggrieved by the decision of the supervisor, the employee may appeal to the
Head Administrator.
6. If the employee is aggrieved by a decision of the Head Administrator, the employee will have ten
(10) working days from the date of the decision to submit an appeal in writing to the Governing
Board. The Governing Board will have fifteen (15) working days from the date of the receipt of
the appeal to inform the complainant of the decision in writing.
7. If the Head Administrator is the subject of or reason for the complaint the employee may bring
the complaint directly to the Governing Board via any of its members.
8. All meetings and hearings shall be conducted in accordance with the Open Meetings Act.
9. No member of the Governing Board and no member of the administration shall retaliate against
any employee because the employee instituted a grievance proceeding by doing any act which

1

Adapted from the policies created by Albuquerque Collegiate Charter School with permission. Upon authorization, the Voz Collegiate
Preparatory Charter School Governing Board will review and further adapt these policies, based on Board Member input and guidance from
APS.

Attachment F: Sample Proposed Governing Board Policies and Code of Ethics
affects the employee's employment status, detrimentally affects or damages a party in interest,
any professional organization representative or any other participant in the grievance procedure.
Student, Legal Guardian, and Community Member Complaints
1. Any student, parent, or legal guardian of a student may file a complaint of any nature with the
Head Administrator. The Head Administrator or his/her designee will investigate the complaint.
This investigation may consist of interviews of the complainant and any witnesses who may have
knowledge of the wrongdoing. Additionally, other method(s) or documents may be used.
Complaints must be filed within 180 days of any wrongdoing.
2. An investigation will generally be completed within forty-five (45) calendar days. In some cases,
the investigation may take longer. However, Voz Collegiate Preparatory Charter School will make
every reasonable effort to complete investigations within appropriate timelines.
3. At the conclusion of the investigation, the complainant and respondent (if applicable) will receive
written notification of the outcome.
4. When the investigation is concluded by Voz Collegiate Preparatory Charter School, the
complainant and respondent (if applicable) will have ten (10) working days from the date of the
written notification to submit an appeal in writing to the Governing Board. The Governing Board
will have fifteen (15) working days from the date of the receipt of the appeal to inform the
complainant or respondent of its decision in writing.
5. If the Head Administrator is the subject of or reason for the complaint the student, parent, or
legal guardian may bring the complaint directly to the Governing Board via any of its members.
Indemnification2
Voz Collegiate Preparatory Charter School shall indemnify any person who was or is a party or is
threatened to be made a party to any threatened, pending, or completed action, suit, or proceeding,
whether civil, criminal, administrative, or investigative (other than an action by or in the right of the Voz
Collegiate Preparatory Charter School) by reason of the fact that s/he is or was a Director, officer,
employee, or agent of the Voz Collegiate Preparatory Charter School, or is or was serving at the request
of the Voz Collegiate Preparatory Charter School as a Director, officer, employee, or agent of another Voz
Collegiate Preparatory Charter School, partnership, joint venture, trust, or other enterprise. This
indemnification includes expenses (including attorneys’ fees), judgments, fines, and amounts paid in
settlement actually and reasonably incurred by him/her in connection with such action, suit, or
proceeding if s/he acted in good faith and in a matter s/he reasonably believed to be in or not opposed to
the best interests of the Voz Collegiate Preparatory Charter School. With respect to any criminal action or
proceeding, s/he must also have had no reasonable cause to believe his/her conduct was unlawful. The
termination of any action, suit, or proceeding by judgment, order, settlement, conviction, or upon a plea
of nolo contendere or its equivalent shall not, of itself, create a presumption that the person did not act
in good faith and in a manner in which s/he reasonably believed to be in or not opposed to the best
interest of the Voz Collegiate Preparatory Charter School, and, with respect to any criminal action or
proceeding, had reasonable cause to believe that his/her conduct was unlawful.

2

Adapted from the policies created by Albuquerque Collegiate Charter School with permission. Upon authorization, the Voz Collegiate
Preparatory Charter School Governing Board will review and further adapt these policies, based on Board Member input and guidance from
APS.
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Voz Collegiate Preparatory Charter School will purchase and maintain Directors and Officers Liability
Insurance (often called D&O), liability insurance payable to the Directors and Officers of a Voz Collegiate
Preparatory Charter School, or to the organization(s) itself, as indemnification (reimbursement) for losses
or advancement of defense costs in the event an insured suffers such a loss as a result of a legal action
brought for alleged wrongful acts in their capacity as directors and officers. Such coverage can extend to
defense costs arising out of criminal and regulatory investigations/trials as well; in fact, often civil and
criminal actions are brought against directors/officers simultaneously.
Code of Ethics3
Voz Collegiate Preparatory Charter School Board members, officers, and employees shall at all times be
in compliance with the following Code of Ethics:
1. The Governing Board shall conduct or direct the affairs of the school and exercise its powers
subject to the applicable limitations of federal and state law, the school's charter, and its Bylaws.
The Board may delegate aspects of the management of school activities to others, so long as the
affairs of the school are managed, and its powers are exercised, under the Board's ultimate
jurisdiction.
2. Every Board member has the right to participate in the discussion and vote on all issues before
the Board or any Board Committee, except that any member shall be excused from the discussion
and vote on any matter involving such member relating to: (a) a “self-dealing transaction” (see
below); (b) a conflict of interest; (c) indemnification of that member uniquely; or (d) any other
matter at the discretion of a majority of the members.
3. The Governing Board and the employees of the school shall not engage in any “self-dealing
transactions,” except as approved by the Board. "Self-dealing transaction" means a transaction to
which the school is a party and in which one or more of the Board members has a material
financial interest. Notwithstanding this definition, the following transaction is not a self-dealing
transaction, and is subject to the Board's general standard of care: a transaction that is part of a
public or charitable program of the organization, if the transaction (a) is approved or authorized
by the Board in good faith and without unjustified favoritism, and (b) results in a benefit to one
or more members or their families because they are in a class of persons intended to be benefited
by the program.
4. Any Board member or Officer having an interest in a contract, other transaction, or program
presented to or discussed by the Governing Board for authorization, approval, or ratification shall
make a prompt, full, and frank disclosure to the Board of his or her interest prior to its acting on
such contract or transaction. Such disclosure shall include all relevant and material facts known
to such person about the contract or transaction, which might reasonably be construed to be
adverse to the Board’s interest. A person shall be deemed to have an "interest" in a contract or
other transaction if he or she is the party (or one of the parties) contracting or dealing with the
school or is a member or Officer of or has a significant financial or influential interest in the entity
contracting or dealing with the school.

3
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Attachment F: Sample Proposed Governing Board Policies and Code of Ethics
5. Board Members representing any not-for-profit corporation proposing to do business with Voz
Collegiate Preparatory Charter School shall disclose the nature and extent of such business
propositions.
6. No Board member, Officer, or employee of a for-profit corporation having a business relationship
with Voz Collegiate Preparatory Charter School shall serve as voting member of the Governing
Board for the duration of such business relationship, provided, however, that this provision shall
not apply to the following: (a) Individuals associated with a partnership, limited liability
corporation, or professional corporation, including but not limited to doctors, accountants, and
attorneys; (b) Individuals associated with an educational entity (including but not limited to
schools of education) some of whose faculty may be providing paid services directly or indirectly
to Voz Collegiate Preparatory Charter School; or (c) Individuals associated with a bank, insurance,
mutual fund, investment bank, stock brokerage, financial planning, or other financial services
organization.
7. In no instance shall a Board member, Officer, or employee of a for-profit educational management
organization having a business relationship with Voz Collegiate Preparatory Charter School serve
as a voting member of the Governing Board for the duration of such business relationship.
8. Board Members, officers, or employees of any single external organization shall hold no more
than 49 percent of the total seats comprising the Governing Board.
9. Board Members shall avoid at all times engaging in activities that would appear to be unduly
influenced by other persons who have a special interest in matters under consideration by the
Board. If this occurs, a Board member shall write a letter disclosing all known facts prior to
participating in a Board discussion of these matters, and the member’s interest in the matter will
be reflected in the Board minutes.
10. Board members shall make all appropriate financial disclosures whenever a grievance of conflict
of interest is lodged against them.
11. Voz Collegiate Preparatory Charter School Board members, Officers, or employees may never ask
a subordinate, a student, or a parent of a student to work on or give to any political campaign.
Academic Promotion and Retention Policy4
In accordance with New Mexico State Statute 22-2C-6 “Remediation programs; promotion policies;
restrictions”
1. The promotion and retention policy shall be aligned with the Voz Collegiate Prep Governing
Board’s determined assessment results and requirements of the state assessment and
accountability program.
a. The Governing Board’s determined assessment shall be F&P and NWEA Map Reading and
Math assessments.
2. A parent shall be notified no later than the end of the second grading period that the parent's
child is not academically proficient or making progress, and a conference consisting of the parent
and the teacher(s) shall be held to discuss possible remediation programs available to assist the
student in becoming academically proficient. Specific academic deficiencies and remediation

4
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strategies shall be explained to the student's parent and a written intervention plan developed
containing time lines, academic expectations and the measurements to be used to verify that a
student has overcome academic deficiencies.
3. At the end of 4th through grade 5, three options are available, dependent upon the student’s
academic proficiency:
a. The student is academically proficient as demonstrated through the F&P Reading and
NWEA MAP Reading and Math assessments and shall enter the next higher grade.
b. the student is not academically proficient and shall participate in the required level of
remediation. Upon certification by the Student Assistance Team that the student is
academically proficient, the student shall enter the next higher grade.
c. the student is not academically proficient after completion of the prescribed remediation
program and upon the recommendation of the teacher and school principal shall either
be
i. retained in the same grade for no more than one school year with an academic
improvement plan developed by the student assistance team in order to become
academically proficient, at which time the student shall enter the next higher
grade, or
ii. promoted to the next grade if the parent refuses to allow the child to be retained.
In this case, the parent shall sign a waiver indicating the parent's desire that the
student be promoted to the next higher grade with an academic improvement
plan designed to address specific academic deficiencies. The academic
improvement plan shall be developed by the student assistance team outlining
timelines and monitoring activities to ensure progress toward overcoming those
academic deficiencies. Students failing to become academically proficient at the
end of that year as measured by grades, performance on the Governing Board’s
determined assessment and other measures identified by the Governing Board
shall be retained in the same grade for no more than one year in order to have
additional time to achieve academic proficiency.
4. Promotion and retention decisions affecting a student receiving special education services shall
be made in accordance with the provisions of the individual educational plan established for that
student.

Attachment G – Monthly Financial Dashboard
Voz Collegiate Preparatory Charter School
Financial Dashboard
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FINANCIAL SNAPSHOT
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Attachment H: Board Officer Job Descriptions

Collegiate Preparatory Charter School
Proposed Board Officer Job Descriptions1
All Board Officers are members of and elected by the Voz Collegiate Preparatory Charter School Governing
Board. Board Officers serve a three-year term of office, renewable for an additional term by approval of
a majority vote of the Board (as defined in Bylaws).
Board Officers uphold all responsibilities of members of the Voz Collegiate Preparatory Charter School
Governing Board, along with the additional responsibilities inherent in their elected roles.
Board Chair2
Reports to: Governing Board
Supports: Head of School
Purpose: The Board Chair is the senior volunteer leader of Voz Collegiate Preparatory Charter School who
presides at all meetings of the Governing Board and other meetings as required. The Chair is an ex
officio member of all committees of the Board. The Board Chair oversees implementation of all policies
and ensures that appropriate administrative practices are established and maintained.
Key Responsibilities:
1. Works with the Head of School, other Board Officers, and Committee Chairs to develop the
agendas for Governing Board meetings and presides at these meetings.
2. In consultation with other Board Officers, appoints volunteers to key leadership positions,
including positions as Chair of Board Committees and Task Forces, and cultivates leadership
succession.
3. Sets the example for other Board members by contributing financially at a level that is
meaningful to him/her and by playing a major role in fundraising activities.
4. Works with the Governing Board and paid and volunteer leadership, in accordance with the
charter school’s bylaws and mission, to establish and maintain systems for:
a. Planning the organization’s human and financial resources and setting priorities for
future development.
b. Reviewing operational effectiveness and setting priorities for future development.
c. Ensuring the legal and ethical standard.
d. Hiring and evaluating the Head of School.
e. Developing and maintaining an effective Board culture.
f. Developing an effective pipeline of future leaders of the Board
5. In conjunction with the Governance Committee, manages the development of the Board to help
it work more effectively and efficiently. Note: In the early years of the school, the Board Chair
will serve as the Governance Committee Chair to ensure that the vision for Board culture
1

Adapted from Board Source, Building Excellent Schools, and The High Bar.

2

Adapted from Board Source, Building Excellent Schools, and The High Bar.
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and effective governance is effectively implemented. In future years, this Committee may be
chaired by the Board Vice Chair.
6. Works with the Head of School and other Board Officers to develop immediate and long-term
goals and expectations for the Board that support organizational priorities and governance
concerns.
7. Communicates effectively with and supports the Head of School in his/her job as manager of the
school. In this capacity, focuses on ensuring that the Board governs rather than manages
8. Works with the Committee Chairs and the Head of School to keep apprised of committee work
and to ensure that committees have the resources needed to do their job. Works to ensure
effective and efficient communication between committees and the Board.
9. Creates a safe environment for decision-making by inviting participation, encouraging varying
points of view, and stimulating a frank exchange of ideas in an effort to provide shared
decision-making.
10. Communicates with Board effectively so that information system focuses on decision-making,
stimulates participation, supports appropriate balance of responsibility between Board and staff.
11. Links with major stakeholders when it is agreed that the Chair is the most appropriate person to
represent the organization at a key meeting, write a newspaper editorial, or thank a major
donor.
Qualifications:
•
•
•

•
•
•
•
•
•
•

Commitment to and energy to support the charter school’s mission, goals, and values.
Understanding of the distinctions between governance and management.
Strong leadership skills to inspire shared vision for the school and for Board's work. Stimulated
by commitment to the mission; guides Board toward articulating and committing to a
commonly held perception of the future of the School.
Strong network of relationships within greater community to leverage resources for the school.
Strong shared vision with staff about school mission and goals for student achievement.
Strong facilitation and communication skills and an understanding of group process.
Objectivity so that dialogue is productive and contributions are encouraged from all sides.
Decisiveness to tackle and resolve difficult issues and to keep the business of the Board moving.
Ability and willingness to support, encourage and develop a strong, entrepreneurial school
leader.
Strong organizational skills.

Indicators of Effectiveness:
•
•
•
•

Meets annual goals as identified and adopted at the beginning of the leadership term, including
specific goals for development.
Perceived by other Board members as fair, open to all points of views, decisive, and contributing
to a culture that focuses on results.
Perceived by senior staff as supporting and adding value to their work.
Perceived by majority of parents and community members as being accessible, fair,
constructive, and representative of the interests of the broader school community.
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Vice Chair3
Reports to: Governing Board
Supports: The Chair
Purpose: The Vice Chair is the secondary volunteer leader of the charter school and as such, discharges
the duties of the Chair as required in the Chair’s absence. The Vice Chair supports the activities of the
Chair including sharing responsibilities as appropriate.
Key Responsibilities:
1. In Chair’s absence presides at meetings of Governing Board and serves as ex officio member of
standing committees.
2. Sets an example for other Board members by contributing financially at a level that is
meaningful to him/her and by playing a major role in fundraising activities.
3. Works with the Chair to assist in developing the agendas for Governing Board meetings.
4. Advises the Chair on appointing volunteers to key leadership positions, including positions as
Chair of Board Committees and Task Forces.
5. Assists the Chair by serving as liaison for communication with Committee Chairs as needed.
6. Supports and challenges the Chair in all of his/her responsibilities to ensure organizational
priorities and governance concerns are addressed in the most effective and efficient manner.
7. Represents the Board in the community, especially at events at which the Chair cannot attend.
8. Takes on other duties as delegated by the Chair.
Qualifications:
•
•
•
•
•
•
•

Commitment to and energy to support the charter school’s mission, goals, and values.
Understanding of the distinctions between governance and management.
Strong leadership and collaborative skills to support the Chair and to offer alternative proposals
in the interest of best serving the organization.
Strong facilitation and communication skills and an understanding of group process.
Objectivity so that dialog is productive and contributions are encouraged from all sides of an
issue.
Decisiveness to tackle and resolve difficult issues and to keep the business of the board moving.
Strong organizational skills.

Indicators of Effectiveness:
•
•
•
•

3

Meets annual goals as identified and adopted by board at the beginning of the leadership term.
Perceived by other Board members as fair, open to all points of views, decisive, and contributing
to a culture that focuses on results and student achievement.
Perceived by staff as supporting and adding value to their work.
Perceived by a majority of parents and other community members as being accessible, fair,
constructive, and representative of the interests of the broader school community.
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Treasurer4
Reports to: The Chair and the Governing Board
Supports: Head of School, Director of Operations, back office provider, and auditors as necessary.
Purpose: Provides direction for the financial management of the school and facilitates the Board in
meeting its financial oversight responsibilities.
Key Responsibilities:
1. Chair of the Finance Committee.
2. Provides direction for the oversight of the school's record keeping and accounting policies.
3. Ensures the presentation of timely and meaningful financial reports to the Board to ensure that
full Board completely understands the financial picture.
4. Ensures development of annual budget and its submission to the Board for its approval. Leads
the monitoring of budget implementation.
5. Oversees development and Board review of financial policies and procedures. With the Finance
Committee, monitors the adherence to financial policies and procedures adopted by the Board.
6. Develops and monitors any investment policies adopted by the Board.
7. Ensures that assets are protected and invested according to Board policy.
8. Leads the Board in assuring compliance with federal, state and other financial reporting
requirements.
9. Takes responsibility for the design of an annual Board education program so that all Board
members can effectively conduct oversight of the financial health of the organization.
Qualifications:
•
•
•
•

Commitment to and energy to support the charter school’s mission, goals, and values.
An understanding of the distinctions between governance and management.
A strong understanding of the record keeping, accounting systems, financial reports and
financial policies and procedures of the organization.
Ability to focus on both the short-term and long-term financial health of the organization.

Indicators of Effectiveness:
•
•
•
•

4

Meets annual goals as identified and adopted by Board at the beginning of the leadership term.
Perceived by other Board members as transparent and efficient in delivering financial reports
and as being aggressively protective of the integrity of the organization’s fiscal management.
Perceived by staff as supporting and adding value to their work.
Perceived by a majority of parents and other community members as being accessible, fair,
constructive, and representative of the interests of the broader school community.
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Secretary5
Reports to: The Chair and the Governing Board
Supports: Member of the staff or volunteer taking minutes.
Purpose: Provides direction for the keeping of legal documents including minutes of all Board meetings.
Key Responsibilities:
1. Certifies and keeps at the principal office of the corporation the original or a copy of the Bylaws
as amended or otherwise altered to date.
2. Keeps at the principal office of the corporation or at such a place as the Board may determine a
book of minutes of all meetings of the Governing Board. Minutes shall record time and place of
meeting, whether regular or special, how called, how notice was given, the names of those
present or represented at the meeting and the proceedings thereof.
3. Presents for approval by the Board copies of all minutes of meetings of the Board.
4. Ensures that all notices are duly given in accordance with the provisions of the Bylaws or as
required by law.
5. In general, serves as the protocol officer of the Board, ensuring that the keeping and posting of
meeting minutes, meeting notifications, adherence to open meeting laws, and other procedural
requirements are followed legally and ethically.
6. In general, performs all duties incident to the office of the Secretary and such other duties as may
be required by law, by the Articles of Incorporation or Bylaws, or which may be assigned to him
or her from time to time by the Governing Board.
Qualifications:
•
•
•

Commitment to and energy to support the charter school’s mission, goals, and values.
Understanding of the distinctions between governance and management.
Understanding of the required record keeping and the laws of the jurisdiction (city, state) in
which the organization operates.

Indicators of Effectiveness:
•
•

•
•

5

Meets annual goals as identified and adopted by Board at the beginning of the leadership term.
Perceived by other Board members as being an accurate and reasonable steward of the
decision-making history of the organization and as being ever mindful of the duties and
requirements of public service.
Perceived by staff as supporting and adding value to their work.
Perceived by a majority of parents and other community members as being accessible, fair,
constructive, and representative of the interests of the broader school community.

Adapted from Board Source, Building Excellent Schools, and The High Bar.
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Voz Collegiate Preparatory Charter School
Conflict of Interest Policy
I.

II.

III.

Purpose:
The purpose of the Voz Collegiate Preparatory Charter School Conflict of Interest Policy is to
support Voz Collegiate Preparatory Charter School (“Voz Collegiate Prep”) Governing Board
members to identify and disclose potential conflicts, for the purposes of maintaining the trust
of the public and prevent personal gain by Voz Collegiate Prep Governing Board members.
The Voz Collegiate Prep Conflict of Interest Policy complies with NMSA 22-8B-5.2 “Governing
Board Conflicts of Interest.”
Definitions:
A. “Immediate family member” means the spouse, father, father-in-law, mother,
mother-in-law, son, son-in-law, daughter, daughter-in-law, brother, brother-in-law,
sister, sister-in-law, or any other relative who is financially supported.
B. “Financial interest” means a person has any financial interest if the person has,
directly or indirectly, through business, investment, or family:
1. An ownership or investment interest in any entity with which the School has a
transaction or arrangement, or contract;
2. A compensation arrangement with the School or with any entity or individual
with which the School has a transaction or arrangement, or contract; and/or;
3. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the School is negotiating a transaction,
arrangement, or contract;
4. Compensation includes direct and indirect remuneration as well as gifts or favors.
Procedures:
Pursuant to NMSA 22-8B-5.2 “Governing Board Conflicts of Interest.”
A. A person shall not serve on the Voz Collegiate Preparatory Charter School Governing
Board if the person and/or immediate family member of the person is an owner,
agent of, contractor with or otherwise has a financial interest in a for-profit or
nonprofit entity with which the charter school contracts directly for professional
services, goods, or facilities. If this subsection is knowingly violated through the
development of a contract between Voz Collegiate Prep and the person or the
person’s immediate family member, then the contract becomes voidable at the will
of the Public Education Commission, the Public Education Department, or the Voz
Collegiate Prep Governing Board. Individuals who knowingly violate the subsection
may be liable as an individual by Voz Collegiate Prep for any financial damages caused
by the conflict.
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B. No member of the Voz Collegiate Prep Governing Board or employee of Voz Collegiate
Prep shall participate in selecting, awarding, or administering a contract with Voz
Collegiate Prep if a conflict exists. A conflict is present when a member or employee,
or an immediate family member of a member of employee has a financial interest in
a group with which Voz Collegiate Prep is considering contracting. If this conflict is
present, any contracts are voidable.
C. Members of the Public Education Commission are not eligible for membership on the
Voz Collegiate Prep Governing Board.
IV.

Periodic Reviews:
A. New Voz Collegiate Prep Governing Board Members will review and sign the Conflict
of Interest Policy, demonstrating that they understand and are able to comply with the
requirements of the policy and state statute.
B. Annually, continued Voz Collegiate Prep Governing Board members will review and
resign the Conflict of Interest Policy, at the first annual meeting of the Governing
Board.
C. At the Annual Governing Board Retreat, the Voz Collegiate Prep Governing Board will
review the Conflict of Interest Policy. If any changes are proposed to the Governing
Board, a majority vote is required for any changes.
D. If a Governing Board member becomes aware of a potential or perceived conflict, it
should be immediately reported to the Board Chair. The Board member with the
potential or perceived conflict must excuse themselves from discussions of sensitive
information, as well as voting on matters related to their perceived conflict. A conflict
includes a personal or financial interest, inclusive of an interest or advantage of an
immediate family member.
E. Voz Collegiate Prep Governing Board members shall disclose any known, potential, or
perceived conflicts of interest to the Governing Board in writing, upon the acceptance
of the Governing Board seat and before any voting on the Board occurs. If there is a
potential or perceived conflict, the Board Member shall not vote, participate in
discussion, or influence other Board Members on matters related to their potential or
perceived conflict. Written disclosures will be included in the Governing Board meeting
minutes.

Voz Collegiate Prep Governing Board Disclosure Agreement
Board Member: _____________________________________

Date:_____________________

Describe any relationships, circumstances, or positions in which you or any immediate family members
have that may be in conflict with the Voz Collegiate Charter School Conflict of Interest Policy or result
in a conflict of interest, as defined by the Voz Collegiate Prep Conflict of Interest Policy. I ensure that the
information stated above is true, to the best of my knowledge, and that I have reviewed and will follow
the most current Voz Collegiate Prep Conflict of Interest Policy.
Signature: _________________________________ Date: ___________________________

Attachment J – Governing Board Member Responsibilities and Agreement

Collegiate Preparatory Charter School
Governing Board Roles and Responsibilities1
The Voz Collegiate Preparatory Charter School Governing Board members must share a commitment to
the mission and to the vision of an academically rigorous public charter school serving the traditionally
underserved students of Albuquerque. They must be dedicated, passionate, and entrepreneurial
individuals willing to volunteer their expertise, connections, and time to ensure fastidious oversight of
the school, supporting Voz Collegiate Preparatory Charter School (“Voz Collegiate Prep”) in achieving its
ambitious goals. The Governing Board will consist of 7-15 members.
Responsibilities of the Governing Board
•
•
•

Oversight of business and facilities plans to prepare school for sound fiscal health pre-opening
Help cultivate community support and develop a network of strategic partnerships
Develop and persist as a Board to govern the school and be accountable for the school’s success

Performance Expectations of Individual Founding Board Members
•
•
•
•
•
•
•

Advocate for the mission and vision of Voz Collegiate Preparatory Charter School
Capitalize on personal/professional networks for financial/organizational benefit of the School
Use specific expertise for the benefit of Voz Collegiate Preparatory Charter School
Support the decisions taken by the Governing Board as a whole
Commit 10 hours monthly to charter-related work, including meetings, phone calls, and emails
Participate in annual one day-long board retreat and training
Disclose any potential conflicts of interest to the Head of School and rest of the Governing Board

Qualifications of Governing Board Members
•
•
•
•
•
•
•

1

Belief in charter schools and in the mission of Voz Collegiate Preparatory Charter School
Belief that all children can achieve the highest levels of academic excellence
Availability to participate meaningfully in the governing process
Expertise in law, real estate, financial management, governance, marketing, fundraising,
advocacy, community organizing /outreach, education, or strategic planning
Personal experience with entrepreneurship and/or working on diverse teams
Willingness to use personal and professional networks on behalf of the school
Commitment to improving the quality of education for children in low-income communities
within Albuquerque, with particular emphasis on the 87109 zip code

Adapted from materials from Building Excellent Schools.
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Voz Collegiate Preparatory Charter School Governing Board Member Agreement2
I, ______________________________________________________, understand that as a member of
the Voz Collegiate Preparatory Charter School Governing Board I have a legal and moral responsibility to
ensure that the organization does the best work possible in pursuit of its goals. I believe in the purpose
and the mission of the organization, and I will act responsibly and prudently as its steward.
I have read and understand the Governing Board Job Description that governs my work on the Board. I
will perform my duty as a Board member by fulfilling my responsibilities as an individual Board Member
as specified in the Board Member Job Description and by partnering with other Board Members to fulfill
the responsibilities of the collective Board.
If I do not fulfill these commitments to the organization, I will expect the Board Chair to call me and
discuss my responsibilities with me. After discussion, if I still feel unable to fulfill these expectations I
will resign from the Board.
In turn, the organization will be responsible to me in several ways:
1. I will be sent monthly financial reports and an update of organizational activities that allow me
to meet the “prudent person” responsibilities as a Board member.
2. The organization will help me perform my duties by keeping me informed about issues in
education reform locally and nationally, and by offering me opportunities for professional
development as a board member.
3. Board members and the Head of School will respond in a straightforward fashion to questions I
have that are necessary to carry out my board and committee-related responsibilities to the
school.
4. Board members and the Head of School will work in good faith with me toward achievement of
our goals.
5. If the organization does not fulfill its commitments to me, I can call on the Board Chair and Head
of School to discuss these responsibilities.
____________________________________
Member, Governing Board

2

Adapted from materials from Building Excellent Schools.

Date: ________________________

Attachment K – Governing Board Self-Evaluation Tool

Collegiate Preparatory Charter School
Governing Board Self-Evaluation
Criteria
Score
Notes
Fulfillment of the Voz Collegiate Preparatory Charter School Mission and Academic Achievement
Board policies and decisions are
made with the Voz Collegiate
1 2 3 4 5 6 7 8 9 10
Preparatory Charter School’s
mission in mind.
The Governing Board utilizes
Academic Dashboards
consistently during Academic
1 2 3 4 5 6 7 8 9 10
Committee and full Board
meetings, which are reviewed
and analyzed deeply.
The Governing Board discusses
and uses the Voz Collegiate
1 2 3 4 5 6 7 8 9 10
Prep mission-specific indicators.
The Voz Collegiate Prep
Academic Committee
adequately trains the Governing
1 2 3 4 5 6 7 8 9 10
Board on the accountability
measures, school goals, and the
Academic Dashboard.
Financial Oversight
The annual budget is approved
with alignment to the Voz
1 2 3 4 5 6 7 8 9 10
Collegiate Prep mission in mind.
The Finance Committee meets
each month and provides
reports during the monthly
Governing Board Meeting,
1 2 3 4 5 6 7 8 9 10
(including Chart of Accounts,
Balance Sheet, Actual vs.
Projected Monthly, Year to Date
Budget, Cash Flow Statements).
The Audit Committee meets
each month and provides
1 2 3 4 5 6 7 8 9 10
reports during the monthly

Attachment K – Governing Board Self-Evaluation Tool
Governing Board Meeting
(including reporting of audit
findings and steps taken
towards resolving the findings
and preventing them in the
future).
The Governing Board, with the
support of the Finance
Committee and Head of School,
ensures all required reporting
documentation is completed
and submitted in a timely
manner.

1 2 3 4 5 6 7 8 9 10

Leadership Oversight
The Governing Board has a
clearly outlined process for the
hiring, evaluation, and support
of the Head of School, and
ensures any hiring is completely
well before July 1.
The Governing Board develops
and reviews annual
performance goals for the Head
of School, in alignment with the
New Mexico adopted
evaluation system.
The Governing Board has a
developed plan for transitioning
school leadership.
The Governing Board develops
and maintains a strong
relationship with the Head of
School that is built on
accountability and trust.
The Governing Board develops,
reviews, and approves
personnel policies on an annual
basis.

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10
Board Structure

The Voz Collegiate Prep
Governing Board is composed
of 7-15 Board members each
year.
The Governing Board is
composed of a variety of skill
sets and qualifications as
outlined by best practices.

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10
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New Board members are
provided with training and
orientation within the timeline
outlined by the NMPED.
The Governing Board has a
process by which to deal with
ineffective or absentee
members.
The Committees have clearly
outlined expectations and goals.
The Committees meet monthly
and present to the full Board.

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10
1 2 3 4 5 6 7 8 9 10
Board Function and Legal Oversight

The Governing Board has
established Bylaws that are
adopted and reviewed annually.
Appropriate liability insurance
and risk management practices
are maintained at all times.
Board members demonstrate
understanding of their legal and
ethical responsibilities.
The Governing Board follows
the requirements of New
Mexico Open Meetings Act.
The Governing Board follows
the Conflict of Interest and
Code of Ethics Policies
The monthly Board meetings
are guided by clear agendas
that focus on the governance of
the school.
The Governing Board has strong
attendance and participation by
all members of the Board.
The Governing Board Officers
meet the expectations outlined
in the Officer job descriptions.
The Governing Board is guided
by Robert’s Rules of Order and
well understood by all Board
members.
The Governing Board follows
the adopted Grievance Policy,
taking action when appropriate.

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

Attachment L: Nepotism Policy

Collegiate Preparatory Charter School
Nepotism Policy

Pursuant to NMSA 22-8B-10, “the head administrator [Head of School] of a charter school shall not
initially employ or approve the initial employment in any capacity of a person who is the spouse, father,
father-in-law, mother, mother-in-law, son, son-in-law, daughter, daughter-in-law, brother, brother-inlaw, sister or sister-in-law of a member of the governing body or the head administrator. The
governing body may waive the nepotism rule for family members of a head administrator.”

Attachment M: Community Outreach Materials

Self-determination

MY VOICE. MY FUTURE.

Collegiate
Preparatory
Charter
School

Professionalism

A proposed charter school for the students and families of
Albuquerque.
OUR MISSION
Voz Collegiate Preparatory Charter School equips all students in grades 4
through 8 with the 21st Century academic skills, professional habits, and personal voice to succeed within and graduate from the colleges of their choice.

Accountability

Resilience

WE BELIEVE
•

Structured and rigorous academics promote student academic success

•

Positive professional habits build strong character for school and life

•

Developing a student’s voice honors every child’s identity, heritage, and ambition

•

Data drives all decisions and drives student academic achievement

•

21st Century academic skills open up doors of opportunity

LEND YOUR VOICE
Please visit our website and take our community survey and sign our letter of support.
Lending your voice will help inform the school’s design so that we can ensure we are
building a school that our community needs.

Kindness

OUR UNIQUE GRADE SPAN
Children require a solid academic and social foundation to be successful in high school
and in college. At Voz Collegiate Prep, college begins in the 4th grade.
Leveled Academies

•

Preparatory Academy: 4th and 5th grade

•

Advanced Academy: 6th and 7th grade

•

Scholar Academy: 8th grade

ISAAC RIVAS-SAVELL
L E AD FO U N DE R, VO Z CO L LE G IAT E P RE P
I RI VAS SA VE L L @B UI L DIN G E XCE L LE N TS C HOO L S .O R G
5 7 5 .6 0 5 .3 52 7
V OZC OL L E GIAT EP RE P .OR G

HELP US SPREAD THE WORD
If you or someone you know are interested in learning
more about Voz Collegiate Preparatory Charter School,
please reach out to our lead founder or visit our website.
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Autodeterminación

Collegiate

MI VOZ. MI FUTURO.

Preparatory
Charter
Profesionalismo

School

Una escuela autónoma propuesta para los estudiantes y familias de Albuquerque.

NUESTRA MISIÓN
Voz Collegiate Preparatory Charter School equipa a todos los estudiantes de los
grados 4 a 8 con las habilidades académicas del siglo XXI, los hábitos profesionales, y la voz personal para tener éxito y graduarse de las universidades de su
elección.

Responsabilidad

Perseverancia

CREEMOS
•

Académicos estructurados y rigurosos promueven el éxito académico de los estudiantes.

•

Los hábitos profesionales positivos construyen un carácter fuerte para la escuela y la vida.

•

Desarrollar la voz de un estudiante honra la identidad, herencia y ambición de cada niño.

•

Los datos impulsan todas las decisiones y los logros académicos de los estudiantes.

•

Las habilidades académicas del siglo XXI abren puertas de oportunidad.

PRESTA SU VOZ
Visite nuestro sitio web y toma nuestra encuesta comunitaria y firme nuestra carta de apoyo.
Prestando su voz ayudará a informar el diseño de la escuela para que podamos asegurarnos de
que estamos construyendo una escuela que nuestra comunidad necesita.

NUESTRO SPAN DE GRADO ÚNICO
Amabilidad

Los niños requieren una sólida base académica y social para tener éxito en la escuela secundaria
y en la universidad. En Voz Collegiate Prep, la universidad comienza en el cuarto grado.
ACADEMIAS NIVELADAS

•

Academia Preparatoria: Cuarto y quinto grado

•

Academia Avanzada: Sexto y septimo grado

•

Academia Escolar: Octavo grado

ISAAC RIVAS-SAVELL
F U N DA DO R P RI NC IPA L , V OZ C O LL E GIA TE PR EP
I RI VAS SA VE L L @B UI L DIN G E XCE L LE N TS C HOO L S .O R G
5 7 5 .6 0 5 .3 52 7
V OZC OL L E GIAT EP RE P .OR G

Ayúdanos a compartir la noticia
Si usted o alguien que conoce está interesado en aprender más sobre Voz Collegiate Preparatory Charter
School, comuníquese con nuestro fundador principal o
visite nuestro sitio web.

Attachment N: Salary Schedule
Voz Collegiate Prep
Voz Collegiate Preparatory Charter School
LEVEL I BEGINNING TEACHER & CERTIFIED STAFF SALARY SCHEDULE
LEVEL II PROFESSIONAL AND LEVEL III MASTER TEACHER SALARY SCHEDULE

Hours per Day:
# Yrs
Exp
0
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35

Level Ia
44,280
45,166
46,069
46,990
47,930
48,889
49,866
50,864
51,881
52,919
53,977
55,057
56,158
57,281
58,427

BA
Level I
44,280
45,166
46,069
46,990
47,930
48,889
49,866
50,864
51,881
52,919
53,977
55,057
56,158
57,281
58,427

Level II
***
***
***
55,080
56,182
57,305
58,451
59,620
60,813
62,029
63,270
64,535
65,826
67,142
68,485
69,855
71,252
72,677
74,130
75,613
77,125
78,668
80,241
81,846
83,483
85,153
86,856
88,593
90,365
92,172
94,015
95,896
97,814
99,770
101,765
103,800

Level Ia
44,780
45,676
46,589
47,521
48,471
49,441
50,430
51,438
52,467
53,516
54,587
55,678
56,792
57,928
59,086

8
BA+15
Level I
44,780
45,676
46,589
47,521
48,471
49,441
50,430
51,438
52,467
53,516
54,587
55,678
56,792
57,928
59,086

Days per year:

Level II
***
***
***
55,580
56,692
57,825
58,982
60,162
61,365
62,592
63,844
65,121
66,423
67,752
69,107
70,489
71,899
73,337
74,803
76,299
77,825
79,382
80,970
82,589
84,241
85,926
87,644
89,397
91,185
93,009
94,869
96,766
98,701
100,675
102,689
104,743

Level Ia
45,280
46,186
47,109
48,051
49,013
49,993
50,993
52,012
53,053
54,114
55,196
56,300
57,426
58,575
59,746

190
BA+45 or MA
Level I
Level II
45,280
***
46,186
***
47,109
***
48,051
56,080
49,013
57,202
49,993
58,346
50,993
59,513
52,012
60,703
53,053
61,917
54,114
63,155
55,196
64,418
56,300
65,707
57,426
67,021
58,575
68,361
59,746
69,728
71,123
72,545
73,996
75,476
76,986
78,526
80,096
81,698
83,332
84,999
86,699
88,433
90,201
92,005
93,845
95,722
97,637
99,589
101,581
103,613
105,685

Note:
Level 1A = will be treated the same as level I teachers
As permitted by State Statutes, Board Policies, and resources, training and experience will be recognized during school year
Out of district allowable experience is determined on a case-by-case basis

Level III
***
***
***
***
***
***
65,880
67,198
68,542
69,912
71,311
72,737
74,192
75,675
77,189
78,733
80,307
81,913
83,552
85,223
86,927
88,666
90,439
92,248
94,093
95,975
97,894
99,852
101,849
103,886
105,964
108,083
110,245
112,450
114,699
116,993

Level Ia
45,780
46,696
47,630
48,582
49,554
50,545
51,556
52,587
53,639
54,711
55,806
56,922
58,060
59,221
60,406

MA+15
Level 1
Level II
45,780
***
46,696
***
47,630
***
48,582
56,580
49,554
57,712
50,545
58,866
51,556
60,043
52,587
61,244
53,639
62,469
54,711
63,718
55,806
64,993
56,922
66,292
58,060
67,618
59,221
68,971
60,406
70,350
71,757
73,192
74,656
76,149
77,672
79,226
80,810
82,426
84,075
85,756
87,472
89,221
91,005
92,825
94,682
96,576
98,507
100,477
102,487
104,537
106,627

Level III
***
***
***
***
***
***
66,380
67,708
69,062
70,443
71,852
73,289
74,755
76,250
77,775
79,330
80,917
82,535
84,186
85,870
87,587
89,339
91,126
92,948
94,807
96,703
98,637
100,610
102,622
104,675
106,768
108,903
111,081
113,303
115,569
117,881

Level Ia
46,280
47,206
48,150
49,113
50,095
51,097
52,119
53,161
54,224
55,309
56,415
57,543
58,694
59,868
61,065

MA+45 or Higher
Level 1
Level II
46,280
***
47,206
***
48,150
***
49,113
57,080
50,095
58,222
51,097
59,386
52,119
60,574
53,161
61,785
54,224
63,021
55,309
64,281
56,415
65,567
57,543
66,878
58,694
68,216
59,868
69,580
61,065
70,972
72,391
73,839
75,316
76,822
78,359
79,926
81,524
83,155
84,818
86,514
88,245
90,009
91,810
93,646
95,519
97,429
99,378
101,365
103,393
105,460
107,570

Level III
***
***
***
***
***
***
66,880
68,218
69,582
70,974
72,393
73,841
75,318
76,824
78,361
79,928
81,526
83,157
84,820
86,516
88,247
90,012
91,812
93,648
95,521
97,432
99,380
101,368
103,395
105,463
107,572
109,724
111,918
114,157
116,440
118,768

Attachment O: Community Input Survey

Collegiate Preparatory Charter School
Family and Community Input Survey
Do you live in Albuquerque?
128 responses
cropc

What elements are important to you in a school? Check all that apply
128 responses
Robust Reading Program
Robust Math Program
Speech and Debate
Computer Science Skills
Using Data as an Instructional Tool
Extended School Day
Extended Schoolyear
4th-8th Grade Middle School
Supportive Learning Environment

Would you send your child to a 4th – 8th grade middle school?
128 responses

Attachment O: Community Input Survey
What is important to you in a school leader? Check all that apply.
128 responses
Frequently Communicates

Previous Teaching Experience

Bilingual

School Leadership Experience

Native to New Mexico

Attachment P: Letters of Support
Jani-King of New Mexico
2430 Midtown Pl NE Suite B
Albuquerque, NM 87107
(505) 341-1070
United States
Alexandria • Atlanta • Augusta
Austin • Baltimore
Baton Rouge • Birmingham
Buffalo • Charleston
Charlotte • Chattanooga
Chicago • Cincinnati
Cleveland • Columo1a,MO
Columbia.SC • Columbus
Dallas • Dayton • Denver
Des Moines • Detroit • Dothan
Eugene/Salem • Fort Myers
Fort Worth • Greensboro
Grand Rapids
Green Bay
Greenville/Spartanburg
Hampton Roads • Hartford
Hawaii • Houston
Huntsville • Indianapolis
Jackson • Jacksonville
Kansas City • Knoxville
Lafayette/Lake Charles
Las Vegas • Lexington
Little Rock
Los Angeles/Colton
Louisville • Macon
Madison • Memphis
Miami • Milwaukee
Minneapolis
Mississippi Coast
Mobile • Monroe
Montgomery • Myrtle Beach
Nashville • New Jersey
New Mexico • New Orleans
New York • Oklahoma City
Omaha • Orlando
Pensacola • Philadelphia
Phoenix • Pittsburgh
Portland • Raleigh/Durham
Reno • Rhode Island
Richmond
Roanoke/Lynchburg
SE Miss1ssipp1
Sacramento
Salt Lake City
San Antonio
San Diego
San Francisco/Oakland
Savannah • Seattle
Shreveport • Springfield
St. Louis ·Tallahassee
Tampa Bay
Tri-Cities • Tucson • Tulsa
Washington, D.C. • Wichita

Australia
Bahrain
Belgium
Brazil
Canada
Great Britain
Mexico
New Zealand
Portugal

May 7, 2019
Albuquerque Public Schools School
Board Albuquerque Public Schools
Office of Innovation and School Choice
6400 Uptown Blvd. NE
Albuquerque NM 87110

Re:

Voz Colleginte Prepnmtory Chnrter School Application

To Whom It May Concern
I write today in strong support of Voz Collegiate Preparatory Charter School. Voz, to be
a middle school in grades 4-8, will be located in northeastern Albuquerque, ideally in
the 87109 postal code.
In endorsing the charter application from Voz, I enthusiastically support the school's
vision of developing 21st century academic skills, professional habits, and personal voice
in each of their students. I am a graduate of La Cueva High School. After high school, I
went on to earn a Bachelor's Degree from Texas Tech University and a Juris Doctorate
from Vanderbilt University Law School. From my personal experience, I believe one of
the greatest obstacles for New Mexico's young people is our tendency to set our
aspirations too low. Voz will take that challenge head on.
I am in support the Voz Collegiate Preparatory Charter School application through
Albuquerque Public Schools, and I encourage the staff and Trustees of APS to join me in
supporting the application such that we can all celebrate the fall 2020 entry of the first
students to Voz!
Finally, I personally know Bruce Bradford, a member of the Voz Collegiate Preparatory
Charter School advisory board, and can attest to his financial and leadership skillsets. I
know that those skills will be of great value to the direction and leadership of Voz as it
grows and succeeds in the years ahead.
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CONSULTING

May 28, 2019

Albuquerque Public Schools
Office of Innovation & School Choice
6400 Uptown Blvd . NE Suite 600
Albuquerque, NM 87110

To Whom It May Concern,
Please accept this letter as indication of support for the opening of Voz Collegiate Preparatory
Charter School.
As a native New Mexican and life-long resident of Albuquerque, it has become abundantly clear
that there are not enough high-quality school options available for our students, especially those
in middle school.
The promise of an academically and identity-building focused school excites me as both a
parent and a business owner. In my business, I often work with partners to grow economic
development opportunities in Albuquerque. Many times, the lack of quality schools is a
significant barrier in attracting and growing business in the Albuquerque area.
Additionally, as the technology cluster in Albuquerque continues to grow, it makes sense to
have a school like Voz Collegiate Preparatory School that emphasizes computer science and
coding. This will help support development of the talent pipeline for New Mexico's emerging
high-tech industries, as well as create a 21 st century workforce.
The opening of Voz Collegiate Preparatory Charter School, should it be approved, would be a
strong addition to Albuquerque-for our students, families and the business community.

-

-- --

-

-

-
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219 Central Avenue NW, STE 200
Albuquerque, NM 87102
cash ley@cultivatecoders. com

May 21, 2019
Attn: Albuquerque Public Schools School Board
To whom it may concern,
Thank you for the opportunity to submit a letter of suppo
rt on behalf ofVoz Collegiate
Preparatory Charter School. As founder and president of
an educational organization serving
disadvantaged youth, I support Voz wholeheartedly; it will
create profound learning
opportunities for young students in our community who
are often overlooked for rigorous and
advanced educational experiences.
Its commitment to preparing students for the challenges
that await in high school, and
beyond , makes Voz an invaluable addition to Albuquerqu
e's educational landscape. Particularly
at the junior high schoo l level, where we see many of the
students in our programs "turn on,"
children need to be challenged - and that must be done in
a supportive and structured manner.
Voz can meet these needs.
I would be happy to further elaborate on my support for
the approval ofVoz. I can be
contacted directly at 360-798-4498.
Sincerely,

{)~~
Charles Ashley III
President, Cultivating Coders

///

Attachment P: Letter of Support

Barrett

Foundation, Inc.
Ending Homelessnessfor Women and Children

10300 Constitution Ave. NE
Albuquerque, NM 87112
P: 505-246-9244
F: 505-246-9272
www. ba rrettf oundation.org

May 24, 2019

Mr. Isaac Rivas-Savell
Lead Founder
Vaz Collegiate Preparatory Charter School
Albuquerque, NM 87109
Dear Mr. Rivas-Savell,
Please accept this letter of Barrett Foundation's support for Voz Collegiate Preparatory
Charter School, the proposed new charter middle school that will serve students in grades
4 through 8 in Albuquerque.
Barrett Foundation serves women and children experiencing homelessness in
Albuquerque. Our mission is to end the experience of homelessness for women and
children in our community by providing shelter, housing and supportive services.
In my role as Executive Director of Barrett Foundation, I am keenly aware that education is
the key to success . I see the tremendous need every day for improved educational
opportunities to help our youth in underserved areas rise out of poverty to become
independent, successful adults. The lack of education is a huge obstacle to a person's future
success and prevents them from escaping a life of poverty.
After meeting with lead founder, Isaac Rivas-Savell, and learning about the extensive
research, effort and resources he and his team have put into starting the Voz Collegiate
Preparatory Charter School, we strongly support opening this college prep school to
provide an additional educational option for Albuquerque middle school students and their
parents, especially those who cannot afford to pay tuition for their children to attend
private preparatory schools.
Voz Collegiate Preparatory Charter School will provide a much-needed rigorous and high
achieving academic environment to ensure these students are better equipped to learn and
excel in high school, college, and beyond. It will greatly improve the students' potential to
attain a higher level of education and income that in the long term would narrow the
achievement gap affecting many of our students and raise graduation rates which will raise
the community as a whole.

Attachment P: Letter of Support

Voz Collegiate Preparatory Charter School is committed to providing a quality education to
those in our community who need it most. Barrett Foundation enthusiastically offers our
support for establishing the Voz Collegiate Preparatory Charter School to provide an
affordable, high standard academic opportunity for families of middle school students in
Albuquerque. If I can provide additional information, please contact me at (505) 246-9244.

Executive Director
Barrett Foundation, Inc.

Attachment P: Letter of Support
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May 23, 2019

To Whom It May Concern,
th
I am writing this letter in strong support of Voz Collegiate Preparatory Charter School, a proposed 4
through 8th grade, college preparatory charter school for the students and families of Albuquerque .

As a member of the Albuquerque community, Andrea Wilson Photography recognizes the critical need
within our city for high-quality educational options, particularly at the middle school level. Voz Collegiate
st
Prep satisfies all of those requirements, with a strong emphasis on 21 century academic skills,
particularly for our city's neediest students. The Vaz Collegiate Prep Founding Team has dedicated
considerable time to partnering with the community in a way that ensures it will have the backing of
Albuquerque's stakeholders and best serve the needs of this community .
Again, I would like to extend my support and recommendation for the approval of Voz Collegiate
Preparatory Charter School. Albuquerque is in need of a school that brings both high academic standards
as well as high levels of support to ensure students are able to unlock their full potential. It is my great
hope and desire that the school should be granted a charter and open in the fall of 2020.
If you have any questions or concerns, please do not hesitate to contact me at 505-917-3100 .
Sincitly,

r

~~1-Andrea Wilson Photography
6704 Mayhill Ct NW
Albuquerque , NM 87120
www.SOSimages.com
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Sam Aragon Farmers Insurance Agency
5115 Coors Blvd NW# B
Albuquerque, NM 87120

May 23, 2019

To Whom It May Concern,
I am writing this letter in strong support
of Voz Collegiate Preparatory Charter Scho
ol, a proposed 4th
through 8th grade, college preparatory char
ter school for the students and families of
Albuquerqu e.
As a member of the Albuquerque commun
ity , the Sam Aragon Farmers Insurance Agen
cy recognizes the
critical need within our city for high-quality
educational options, particularly at the midd
le school level.
Voz Collegiate Prep satisfies all those requ
irements, with a strong emphasis on 21s1
cent
ury
academic
skills, particularly for our city's neediest
students. The Voz Collegiate Prep Founding
Team has dedicated
considerable time to partnering with the
community in a way that ensures it will have
the backing of
Albuquerque's stakeholders and best serv
e the needs of this community .
Again, I would like to extend my support
and recommendation for the approval of
Vaz Collegiate
Preparatory Charter School. Albuquerque
is in need of a school that brings both high
academic
standards as well as high levels of support
to ensure students are able to unlock their
full potential. It is
my great hope and desire that the school
should be granted a charter and open in
the fall of 2020.
If you have any questions or concerns, plea
se do not hesitate to contact me at 505 792
5300.
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Joe Dan M. Lovato
29 Hwy 66 E
Albuquerque, NM 87123
May 16, 2019

Albuquerque Public School Board
Albuquerque Public Schools
6400 Uptown Blvd NE
Suite 600 East
Albuquerque, NM 87110
Dear Members of the Albuquerque Public School Board:
This letter is intended to express my full support for the approval and opening of the proposed
Voz Collegiate Preparatory Charter School.
As a middle school science educator of 11 years and 2018 New Mexico Teacher of the Year
finalist, I know first-hand of the importance of offering our students educational opportunities
that address the needs of the population it serves. In an everchanging landscape, it is critical that
today’s citizens are equipped with the knowledge and skills necessary to be successful
individuals. Albuquerque families want something different. Our students should be given
options and opportunity to succeed. This is why a school such as Voz Collegiate Preparatory
Charter School is not only needed but desperately wanted.
Voz Collegiate Preparatory Charter School not only has the support of the community and
families it will potentially serve; they also have the support and have built relationships with
local industries and businesses in an effort to provide their students with a unique educational
experience. A school that gives their students an experience that addresses 21st century skills and
develops each individual’s voice. One that embraces and celebrates diversity. A system that
works for all students, and not just a select few. That school is Voz Collegiate Preparatory
Charter School.
I believe that strong leaders build strong schools. Lead Founder, Isaac Rivas-Savell, is a proven
and well-respected leader in New Mexico education who has inspired other educators and
students to find their voice and use it! With a leader like Mr. Rivas-Savell, Voz Collegiate
Preparatory Charter School and the students it will serve are destined for great success. His
reputation for positive change for all of New Mexico’s students has followed him wherever he
goes. He is a true champion of New Mexico education which will directly compliment the
mission of Voz Collegiate Preparatory Charter School.
This is why I strongly support the approval and opening of Voz Collegiate Preparatory Charter
School for the proposed 2020 school year.
In Peace and Solidarity,

Joe Dan M. Lovato

Science and STEAM-H Educator/Director
2018 New Mexico Teacher of the Year Finalist
2019 Teach Plus Policy Fellow
575.447.2587 cell
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GLS EN®
ALBUQUERQUE

May 27, 2019

Isaac Rivas-Savell

Lead Founder
Voz Collegiate Preparatory Charter School 575.605. 3527
Dear Albuquerque Public Schools School Board,

I am writing this letter in strong support of The Voz Collegiate Preparatory Charter School,
a grades 4-8 charter school proposed to open 2020.

GLSEN Albuquerque’s mission is to create safe and affirming schools for all, regardless of
sexual orientation, gender identity, or gender expression. We recognize the importance of
school environments which give students the opportunity to explore all issues of identity in
a positive way and help students develop the values of respect for all and appreciation of
diversity. Voz Collegiate aspires to be such a school. We have learned that smaller, charter
schools can be the perfect place for this kind of environment to flourish. Because Voz has
engaged GLSEN Albuquerque to help as it seeks to create a great environment in which
students can learn, both academically and socially, we are proud to endorse this effort.
Thank you,

Havens Levitt
She, her, hers
GLSEN Albuquerque Chair
albuquerque@chapters.glsen.org
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EMBLAZE ACADEMY
CHARTER SCHOOL

May 13th, 2019

To Whom It May Concern:
It is with great pleasure that I write this letter to strongly endorse Isaac Rivas-Savell and the Voz Collegiate
Preparatory Founding Team. I had the pleasure of working closely with Mr. Rivas-Savell during his month-long
Residency at Emblaze Academy and was thoroughly impressed by his in-depth knowledge of Common Core ELA
and Math and Next Generation Science standards, skillful and effective teacher coaching, ability to build
relationships with students and staff, and strong teaching and modeling skills. There is no doubt in my mind that
Mr. Rivas-Savell will create, lead, and sustain an incredibly strong school for the students and families of
Albuquerque.
During his Residency at Emblaze Academy, Mr. Rivas-Savell was integral in supporting our Science team and reworking our Science curriculum to better align with the Next Generation Science Standards and to be more
inquiry driven, to include more literacy, and to be more cross-curricular. Mr. Rivas-Savell also coached and
supported our Science team by modeling high-quality instruction, providing lesson plan and unit plan feedback,
and providing in the moment teacher coaching. His coaching and support contributed to our Science Interim
Assessment scores increasing by 20% from Interim Assessment 1 to Interim Assessment 3. In addition to
coaching Science, Mr. Rivas-Savell created high-quality curricular planning documents for our sixth grade
Literature course and contributed in Leadership Team meetings. Mr. Rivas-Savell’s experience, insight,
thoughtfulness, and leadership shone throughout his time at Emblaze. Although he was only at Emblaze
Academy for one month, he was able to build strong and lasting relationships with our students and staff,
relating to them on a personal level and inspiring them professionally. He got to know each of them individually
and it was clear that he was invested in their future success. It is clear to me that Mr. Rivas-Savell will be a
powerful and effective leader for Voz Collegiate Preparatory.
Voz Collegiate Preparatory’s core values are self-determination, professionalism, accountability, resilience, and
kindness. During my time working with Mr. Rivas-Savell, he was a paragon of all of these values. He worked
tirelessly to overcome challenges, both at my school and in his own work of founding Voz and building and
strengthening Voz’s Founding Team. He was results-driven and solutions-oriented, constantly finding creative
ways to support the children and adults at Emblaze to be the best versions of themselves and thinking
strategically about his vision for the Founding Team and future students and staff of Voz. Mr. Rivas-Savell and
the Founding Team of Voz Colleigate will undoubtedly create a powerful and high-quality educational option for
the students and families of Albuquerque.
Please do not hesitate to reach out if you have any questions or if there is any additional information about Mr.
Rivas-Savell or the Voz Collegiate Prepartory Founding Team that I can provide. I can be reached at 347-9771342 or kshroff@emblazeacademy.org.

Kristen Shroff
Founder & Head of School
Emblaze Academy Charter School
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Amanda Aragon
Exec ut ive Di rec t or

May 7, 2019
Albuquerque Public Schools
Office of Innovation & School Choice
6400 Uptown Blvd. NE
Suite 600 East
Albuquerque 87110

To Whom It May Concern,
This letter is intended to serve as written support of the opening of Voz Collegiate
Preparatory Charter School. The work that proposed school founder, Isaac Rivas-Savell,
has done to build a solid foundation for the future of Voz Collegiate’s students has been
exceptional.
Together with a strong founding board of directors, I am confident that Mr. Rivas-Savell
has put forth a long-term, strategic plan for Voz Collegiate that will result in exceptional
results for the students, their families and the greater Albuquerque Public Schools
community. Mr. Rivas-Savell brings with him exceptional experience and results as a
teacher, paired with his broad leadership experience, he has the tools, experiences and
vision to lead a successful school.
Moreover, it is evident through the outreach work of the founding team, that the
community is excited and receptive to the opening of this charter school. I have been
immensely impressed by the amount of time that has been spent with members of the
community by the team, learning about what the goals of the community are and
embedding those goals and aspirations into the school model. This deep community
engagement led to the inclusion of computer science courses, while maintaining a strong
focus on academic excellence and college preparation.
I am thrilled for the students and families of Albuquerque to experience the phenomenal
experience of attending Voz Collegiate Prep upon the approval of their application.
Sincerely,

Amanda R. Aragon
Founding Executive Director
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Albuquerque Public School Board
Albuquerque Public Schools
6400 Uptown Blvd NE, Suite #600 East
Albuquerque, NM 87110

May 13, 2019
Dear Members of the Albuquerque Public School Board:
On behalf of Albuquerque Collegiate Charter School, I am writing this letter in strong support of Voz Collegiate
Preparatory Charter School, a proposed 4th through 8th grade, college preparatory charter school for the students
and families of Albuquerque. As Founder and Executive Director of Albuquerque Collegiate Charter School, I
have witnessed first-hand the academic advantage provided to our scholars by a rigorous, challenging, and college
focused elementary education.
Albuquerque Collegiate is a state-chartered elementary school, currently serving students in kindergarten and 1st
grade, growing one grade level per year until we reach capacity as a K-5 elementary school. Our aim is to serve
predominantly low-income, students of color in the south valley of Albuquerque. In this founding year alone, we
have moved our students from 20% proficient at the beginning of the year, to 85% proficient by the end of the
year, as measured by the state’s Istation Reading assessment.
During the time I have known Mr. Rivas-Savell, as well as many of his founding board members, I have been
thoroughly impressed. The work of founding a charter school is incredibly challenging. However, based on their
expansive skillsets, deep community ties, and unrelenting commitment to the academic and personal achievement
of students and families in our city, I have no doubts that Voz Collegiate Preparatory Charter School will be a
tremendous success. Mr. Rivas-Savell is a well-educated, experienced, and passionate New Mexican leader, who
has received ample training throughout his career and current fellowship program. As the Founder and Executive
Director of a newly founded charter school, I am excited to lend collaborative support to the Voz team in a variety
of areas including instruction, staff development, management and operations and school culture.
Again, I would like to extend my support and recommendation for the approval of Voz Collegiate Preparatory
Charter School. Albuquerque is in need of a school that brings both high academic standards as well as high levels
of support to ensure students are able to unlock their full potential. It is my great hope and desire that the school
should be granted a charter and open in the Fall of 2020.
Respectfully Submitted,

Jade Rivera
Founder & Executive Director
jrivera@abqcollegiate.org
505-539-5283

1720 Bridge Blvd SW Suite #101, Albuquerque, NM 87105
505-539-5283
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ALBUQUERQUE

HISPAN@J
CHAMBER OF COMMERCE

1309 4th Street SW• El Camino Real• Albuquerque, NM 87102 • 505.842.9003 • Fax 505.764.9664
www.ahcnm.org

Ernie C'de Baca
PRESIDENT & CEO
2018 EXECUTIVE COMMITTEE
Michelle Hernandez
CHAIR
Dennis L. Garcia
CHAIR ELECT
Eric Herrera
TREASURER
Mary Martinez
SECRETARY
Anthony Tenorio
VICE-CHAIR
Paul Chavez
VICE-CHAIR
Thomas Domme
VICE-CHAIR
Rudy Beserra
PAST CHAIRMAN
2018 BOARD OF DIRECTORS
Scott Aeilts
Linda Alvarado
Gene Baca
Patrick Baldonado
Robin Brule'
Larry A. Chavez
Morris "Mo" Chavez
JP Espinoza
Erin Gandara
Samuel Garcia
DJ Heckes
Larry Lujan
Melonie Mathews
Sherman Mccorkle
Johnny Montoya
Demesia Padilla
Gary Sanchez
Leonard Sanchez
Vivian Sisneros, Jr.
Joan Tafoya
James Torres
Jack Vigil
EX-OFFICIOS
Phillip Bustos
Col. Richard W. Gibbs
Synthia Jaramillo
Laura Kesselman
Ed Manzanares
Klarissa J. Pena
Steven Michael Quezada
Raquel Reedy
Carlos Romero
John A. Sanchez
Ken Sanchez
Eliseo "Cheo" Torres

May 14, 2019
Isaac Rivas-Savell
Lead Founder
Voz Collegiate Preparatory Charter School
575.605. 3527
Dear Albuquerque Public Schools School Board,
I am writing this letter in strong support of The Voz Collegiate Preparatory Charter School, a
grades 4-8 charter school proposed to open in the 87109 zip code.
As the Director of the Barelas Economic Opportunity Center (BEOC) of the Albuquerque
Hispano Chamber of Commerce (AHCC), representing over 1200 local businesses and over
110,000 community members, I recognize the critical need for a high school and college
preparatory school option in southwest Albuquerque, particularly at the middle school level.
Voz Collegiate Prep satisfies all of those requirements, with a strong emphasis on rigorous
academics balanced by individualized supports needed by students, especially for our city's
most disadvantaged students. The Voz Collegiate Prep Founding Team has dedicated
considerable time to partnering with the community in a way that ensures it will have the
backing of Albuquerque's stakeholders and best serve the needs of this community.
Voz Collegiate Prep is committed to prepare students to excel in the high schools and
colleges of their choice; a commitment that is shared by the AHCC and greater membership.
After speaking with Isaac Rivas-Savell, Lead Founder of Voz Collegiate Prep, the AHCC is
excited to partner with/support Voz Collegiate Prep in the future. Through our Education
Committee and established community partnerships, AHCC is here to see Voz Collegiate
Prep succeed. This partnership is important to our organization as we believe in the
potential of the children of Albuquerque and the role Voz Collegiate Prep will play in
fostering that potential.
Again, I would like to extend my support and recommendation for the approval of Voz
Collegiate Preparatory Charter School. The 87109 zip code of Albuquerque is in dire need of
a school that prioritizes highly rigorous, college preparatory curriculum, while also offering
positive professional habits and an environment supporting individual voice rooted in
heritage. It is my hope that Voz Collegiate Prep should be granted a charter and open in the
fall of 2020, benefiting the students and families of Albuquerque.
If you have any questions or concerns, please do not hesitate to contact me:
tessah@ahcnm.org, 842-9003.
T sah Latscin Gar ia
irector of the Barelas Economic Opportunity Center (BEOC)

JOIN. CONNECT. THRIVE.
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Kathleen Avila

8529 Rio GrandeNW
Los Ranchos, NM 87114
May 7, 2019
Amy Chase, Charter School Coordinator
Albuquerque Public Schools
Office of Innovation and School Choice
6400 Uptown Blvd. NE
Albuquerque NM 87110
Re:

Voz Collegiate Preparatory Charter School Application

De.c1rMs. Chase:
I write today in support of the charter application for Voz Collegiate Preparatory Charter School. Voz, to
be a STEM-focused middle school (grades 4-8), will be located in northeastern Albuquerque, ideally
(subject to a suitable site) in the 87109 postal code.
In endorsing the charter application from Voz, I enthusiastically support the school's vision of developing
21st century academic skills, professional habits, and personal voice in each of their students. Armed
with those traits, Voz students will undoubtedly be successful in their ongoing academic pursuits (Voz
aims to see its students begin visioning and striving toward a college degree in the fourth grade), and
will likely, in the coming years, become leaders across many fronts in our community.
I wholeheartedly

support the Voz Collegiate Preparatory Charter School application through

Albuquerque Public Schools, and I encourage the staff and Trustees of APS to join me in supporting the
application such that we can all celebrate the fall 2020 entry of the first students to Voz!
Finally, I personally know Bruce Bradford, a member of the Voz Collegiate Preparatory Charter School
advisory board, and can attest to his financial and leadership skillsets, and I offer my strong expectation
that those skills will be of great value to the direction and leadership of Voz as it grows and succeeds in
the years ahead.

Kathleen Avila
Kath1eenavila44@gmail.com
505-975-1756
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The LUZIMEN Group, LLC

LETTER OF SUPPORT
FOR
VOZ COLLEGIATE PREPARATORY CHARTER SCHOOL
I am a product of private school education at San Felipe School in Old Town Albuquerque. I was ready
for college at ninth grade. Instead I attended a regular public school and stagnated for three years. The
value of a charter school equivalent education is virtually priceless.
I have visited with Isaac Rivas-Savell on several occasions with regard to the proposed charter academy.
The level of commitment and knowledge that Isaac provides to this endeavor is non pareil. Concomitant
with his unique understanding of the educational process, he has assembled a substantive and qualified
team in support of the effort.
There can be no substitute for excellence. There can be no reason for failure in the education of our
students. We must develop heuristic human beings that can create positive change and impact our local,
then regional and worldwide societies.
Voz Collegiate Preparatory Charter School is such a vehicle for excellence. We support this effort and
this team in particular.

Vincent Garcia
(505) 903-1335
www.luzimen.com
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Charter School Specialists
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EdTec, Inc.
National Office
1410-A 62nd Street
Emeryville, CA 94608
March 19, 2019
Albuquerque Public School Board
Albuquerque Public Schools
6400 Uptown Blvd NE
Suite 600 East
Albuquerque, NM 87110
Dear Members of the Albuquerque Public School Board:
On behalf of EdTec, I am writing to express our strong support for the approval and opening of the proposed Voz
Collegiate Preparatory Charter School.
EdTec (www.edtec.com) is a social venture founded in 2001 to develop, support, and advance high-quality charter
schools. Through our back-office service practice and consulting services in finance, operations, facilities, and
student information, we have helped support over 400 charter schools, charter management organizations, and
charter school support organizations across eleven states including New Mexico. EdTec is a highly respected,
deeply experienced firm within the national charter school community.
Strong financial and operational systems, in addition to a strong educational program, are fundamental to a highquality charter school. At EdTec, we believe that students deserve to attend charter schools that are not only
educationally sound, but financially and operationally sound as well. At times, however, these three objectives may
seem diametrically opposed. So, we see EdTec as a critical thought partner for our client schools to find and
facilitate the right balance across these three objectives.
In our work on this application with Isaac Rivas-Savell, lead founder, as well as the rest of the Founding Board of
Voz Collegiate Preparatory, we have observed a group of individuals who understand this balance quite well. We
have had the opportunity to work together on a strategic budget and financial plan that is prudent and realistic, and
at the same time recognizes the very important and resource intensive work of providing the families of
Albuquerque with a very high quality middle school educational option. Our extensive work in the charter school
community gives us the unique perspective on who is likely to be successful. Our experience with the Voz
Collegiate Preparatory Charter School team thus far assures us they will be a successful charter school and should
be approved.
EdTec has proposed to continue working with Voz Collegiate Preparatory Charter School if approved by providing
startup and operating year financial services and consulting through June 2021. And, it is our hope that the
relationship with EdTec will continue beyond this timeframe.
We strongly support the approval and opening of Voz Collegiate Preparatory Charter School. We are confident that
the individuals involved, along with the plans developed and proposed partnerships, will provide the future students
and families of Voz Collegiate Preparatory with a high-quality academic option.
Sincerely,

Katie Rarick

Katie Rarick
New Mexico Client Manger
EdTec, Inc.
Katie.rarick@edtec.com
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May 24, 2019
Isaac Rivas-Savell Lead Founder
Voz Collegiate Preparatory Charter School
575.605. 3527
Dear Albuquerque Public Schools School Board,
I am writing this letter in strong support of The Voz Collegiate Preparatory Charter School, a
grades 4-8 charter school proposed to open in the 87109 zip code.
As the Founding Executive Director of Horizons Albuquerque, I’m aware of what it takes to start
a school. Isaac has the internal drive and passion to realize his goal of starting a college
preparatory school aimed at middle school age students in southwest Albuquerque. Horizons
Albuquerque is an extended learning program for low-income public school students. We place
an emphasis on academic enrichment and social-emotional development for our students. I’m
impressed by Isaac’s vision of Voz Collegiate Prep’s emphasis on academic rigor and the social
and emotional development of the students. I truly connect with his commitment to serve lowincome students and provide an option that will help them transition to middle school and high
school.
I’ve met with Isaac numerous times and know he has worked hard to build relationships in our
community. I know he’s built a solid board that has worked hard to create a vision for Voz
Collegiate Prep. They have dedicated considerable time strategically partnering with
organizations and other stakeholders in the community. By listening to community members,
Isaac and his team have gained trust and support of their mission.
There is a great need for a rigorous college preparatory school in the neighborhood Voz
Collegiate will serve. I believe that Isaac’s leadership and vision will improve our community for
those who need it most. Voz Collegiate Prep has my wholehearted recommendation and
support!
If you have any question, please do not hesitate to contact me:
jmoya@horizonsalbuquerque.org, (505)270-1377.
Sincerely,

Juaquin A. Moya
Executive Director
Horizons Albuquerque
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Tom E. Antram
FRENCHFunerals - Cremations
2401 Edith Blvd NE
Albuquerque, NM 87102
May 7, 2019
Amy Chase, Charter School Coordinator
Albuquerque Public Schools
Office of Innovation and School Choice
6400 Uptown Blvd. NE
Albuquerque NM 87110
Re:

Voz Collegiate Preparatory Charter School Application

Dear Ms. Chase:
I write today in support of the charter application for Voz Collegiate Preparatory Charter School. Voz, to
be a STEM-focused middle school (grades 4-8), will be located in northeastern Albuquerque, ideally
(subject to a suitable site) in the 87109 postal code.
In endorsing the charter application from Voz, I enthusiastically support the school's vision of developing
21st century academic skills, professional habits, and personal voice in each of their students . Armed
with those traits, Voz students will undoubtedly be successful in their ongoing academic pursuits (Voz
aims to see its students begin visioning and striving toward a college degree in the fourth grade), and
will likely, in the coming years, become leaders across many fronts in our community .
I wholeheartedly support the Voz Collegiate Preparatory Charter School application through
Albuquerque Public Schools, and I encourage the staff and Trustees of APSto join me in supporting the
application such that we can all celebrate the fall 2020 entry of the fi rst students to Voz!
Finally, I personally know Bruce Bradford, a member of the Voz Collegiate Preparatory Charter School
advisory board, and can attest to his financial and leadership skillsets, and I offer my strong expectation
that those skills will be of great value to the direction and leadership of Voz as it grows and succeeds in
the years ahead.
Sincerely,

:iv

E.Antram
President/ CEO
FRENCHFunerals - Cremations
505.842.7152

PO Box 25063 • Albuquerque, NM· 87125-0063
Ph. 505.843.6333 · Toll 800.719.6333
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John Sheriff, President
Paul Davis Restoration of New Mexico Inc.
7820 4th St NW
Albuquerque, NM 87107
May 7, 2019
Amy Chase, Charter School Coordinator
Albuquerque Public Schools
Office of Innovation and School Choice
6400 Uptown Blvd. NE
Albuquerque NM 87110
Re:

Vaz Collegiate Preparatory Charter School Application

Dear Ms. Chase:
I write today in support of the charter application for Vaz Collegiate Preparatory Charter School. Vaz, to
be a STEM-focused middle school (grades 4-8), will be located in northeastern Albuquerque, ideally
(subject to a suitable site) in the 87109 postal code.
In endorsing the charter application from Vaz, I enthusiastically support the school's vision of developing
21st century academic skills, professional habits, and personal voice in each of their students. Armed
with those traits, Vaz students will undoubtedly be successful in their ongoing academic pursuits (Vaz
aims to see its students begin visioning and striving toward a college degree in the fourth grade), and
will likely, in the coming years, become leaders across many fronts in our community.
I wholeheartedly support the Vaz Collegiate Preparatory Charter School application through
Albuquerque Public Schools, and I encourage the staff and Trustees of APS to join me in supporting the
application such that we can all celebrate the fall 2020 entry of the first students to Vaz!
Finally, I personally know Bruce Bradford, a member of the Vaz Collegiate Preparatory Charter School
advisory board, and can attest to his financial and leadership skillsets, and I offer my strong expectation
that those skills will be of great value to the direction and leadership of Vaz as it grows and succeeds in
the years ahead.
Sincerely,

John Sheriff
505-884-5583
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KUBIAK MELTON & ASSOCIATES , LLC

AUDITORS - BUSINESS CONSULTANTS - CPAS

May 7, 2019
Amy Chase, Charter School Coordinator
Albuquerque Public Schools
Office of Innovation and School Choice
6400 Uptown Blvd. NE
Albuquerque NM 87110
Re:

Voz Collegiate Preparatory Charter School Application

Dear Ms. Chase:
I write today in support of the charter application for Voz Collegiate Preparatory Charter School. Voz, to
be a STEM-focused middle school (grades 4-8), will be located in northeastern
(subject to a suitable site) in the 87109 postal code .

Albuquerque,

ideally

In endorsing the charter application from Voz, I enthusiastically support the school's vision of developing
21st century academic skills, professional habits, and personal voice in each of their students . Armed with
those traits, Voz students will undoubtedly be successful in their ongoing academic pursuits (Voz aims to
see its students begin visioning and striving toward a college degree in the fourth grade) , and will likely ,
in the coming years, become leaders across many fronts in our community .
I wholeheartedly support the Voz Collegiate Preparatory Charter School application through Albuquerque
Public Schools, and I encourage the staff and Trustees of APSto join me in supporting the application such
that we can all celebrate the fall 2020 entry of the first students to Voz!
Finally, I personally know Bruce Bradford , a member of the Voz Collegiate Preparatory Charter School
advisory board, and can attest to his financial and leadership skill sets, and I offer my strong expectation
that those skills will be of great value to the direction and leadership of Voz as it grows and succeeds in
the years ahead.
Sincerely ,

6747 ACADEMY ROAD NE, STE. A
ALBUQYERQYE , NM 87109

P: 505.822 .5100 I F: 505.822 .5106
KUBIAKCPA.COM
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