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OBJECTIVES AND ACCOMPLISHMENTS – 1 

Objectives
	The objective during this reporting period was to complete construction of Phase 1 of Wherry Elementary Replacement School.  APS and McCarthy Construction Companies met this objective because the construction of the 2-story Classroom Building is complete.

Accomplishments
	The contractor received the Certificate of Substantial Completion and the Certificate of Occupancy on June 14, 2016.  The new classroom furniture is installed and the moving company moved the classroom materials from the portable buildings to the new building.  When the teachers return in August after the summer break they can unpack and organize their classrooms the way they want.  

Other Activities 
	We completed moving the library books and shelving from the current library into a double portable classroom.  The temporary library is ready for the students to use when they return from summer break.  

CURRENT ACTIVITIES – 2 
Phase 2 is underway.  This phase includes renovating the kitchen, cafeteria and gymnasium.  In the kitchen the concrete floor was removed to prepare for the installation of the under floor plumbing and electrical.  The concrete floor has been installed over these utilities.  The new grease interceptor was installed to the north of the kitchen and has been tested.  The kitchen equipment is expected at the end of July and installation to be completed by the second week of September.  APS will provide cold lunches when the students return in mid-July until the kitchen is completed then hot lunches can be prepared.  

During the replacement of the trim on the roof of the gymnasium where the asbestos was abated, it was discovered that the existing roof was in extremely bad condition and needed to be replaced including the metal deck.  APS is tentatively paying for this unforeseen condition with contingency money.  

Phase 3 has also begun with the asbestos abatement in the west wing in preparation for the demolition.  

PROJECT COSTS THIS REPORTING PERIOD – 3 
APS has expended the following expenses for this quarter:
	#  3.  Moving Innovations						$      2,739.95
          FBT Architects					$      782.17
          FBT Architects					$   1,957.78
	#  4.  A/E								$    20,639.61
          FBT Architects					$   7,419.38
          FBT Architects					$   6,610.12
          FBT Architects					$   6,610.11
	#  6.  Construction Materials Testing					$       4,532.43
	          Terracon						$  1,394.51
	          Terracon						$  2,253.62
	          Terracon						$     884.30
	#  9.  Construction							$2,176,213.00
	          McCarthy Construction				$515,583.00
	          McCarthy Construction				$827,888.00
	          McCarthy Construction				$832,742.00
#10.  Equipment 							$    235,563.93
          Sound & Signal					$  62,259.30
          Sound & Signal					$  32,853.52
	          Sound & Signal					$    4,732.11
	          NM School Products				$135,719.00
#11.  Miscellaneous 							$     9,412.57
          EDI (LEED team leader)				$       238.49
          Vibrancy (LEED team)				$    1,581.02
	          TMCX Commissioning				$    2,401.00
	          Vibrancy (LEED team)				$       321.56
	          Vibrancy (LEED team)				$       241.17
	          TMCX Commissioning				$    1,547.73
	          TMCX Commissioning				$     3,081.60
		Total expended April, May and June 2016			$     2,449,101.49


SCHEDULE – 4 
The proposed schedule and the actual schedule are following:

Phases/Milestones			Date of Completion		Actual Date of Completion
Programming and Review		       June 16, 2014		June 16, 2014
Schematic Design and Review	       July 21, 1014		July 21, 1014
Design Development and Approval	       September 24, 2014	September 24, 2014
50% Construction Documents	       November 6, 2014	November 6, 2014
95% Construction Documents	       January 22, 1015		January 22, 1015
100% Construction Documents	       January 29, 2015		January 29, 2015
Invitation to Bid			       February 1, 2015		Advertisements were 
									February 1, 8 and 15, 2015
Proposal and Bid Opening		       February 26, 2015		Bid Opening March 5/6, 2015
Notice to Proceed with Construction	       April 23, 2015		June 2, 2015
Phase 1 – Substantial Completion					June 14, 2016
	     Certificate of Occupancy					June 14, 2016
Phase 2 – Substantial Completion
	     Certificate of Occupancy
Phase 3 – Substantial Completion
     Total Project Completion  		       December 2, 2016
Certificate of Occupancy		       December 18, 2016
Final Acceptance and Project Closeout     January 18, 2017
11-month Correction Period Inspection   November 18, 2017


MILESTONES – 5
OEA Project #:  SP1208 	Recipient:  Albuquerque Public Schools, Albuquerque, NM 
School Name:  Wherry Elementary School
Milestone						Date Accomplished
1. Program Orientation 				10/04/2011

2. Proposal Receipt				01/18/2012

3. Evaluation Team Desk Review			01/30/2012

4. Site Visit					04/10/2012

5. Military Services Signoff				01/30/2013

6. Invitation to Submit Application			01/14/2013

7. NEPA Compliance – OGC Concurrence		03/19/2013

8. Application Receipt				12/16/2013

9. Technical Review Committee Meeting		03/20/2013

10. Grant Award					01/03/2014

11. Project Kickoff Meeting				01/14/2014

12. A/E Contract Awarded				05/21/2014

13. Construction Documents Completed		02/01/2015

14. Bid Opening					03/05/2015

15. Construction Contract Awarded			04/15/2015

16. Notice to Proceed				06/02/2015

17. Start of Construction				06/02/2015

18. Total Construction Completion			_________
19. Certificate of Occupancy			_________
20. Single Audit Estimated/Actual			_________
PERFORMANCE REPORT BUDGET COMPARISON - 6

See attached.

ATTACHMENTS
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