-~

’,‘\

ALBUQUERQUE
®PUBLIC SCHOOLS

ALBUQUERQUE
PUBLIC SCHOOLS
ANNUAL BUDGET

Fiscal Year: July 1,2014 i June 30,201 5

Prepared by: Albuguerque Public Schools
Finance Department
Office of Budget and  Strategic Planning

Chief Financial Officer -
Don Moya

Executive Director of B udget and Strategic Planning
Debora Warren

6400 Uptown Boulevard, NE, Bernalillo County, Albuquerque, New Mexico, USA
P.O. Box 25704, Albuquerque New Mexico, 871250704

http://www.aps.edu/finance/budget -strategic-planning






} ALBUQUERQUE PUBLIC SCHOOLS ANNUAL BUDGET

TABLE OF CONTENTS

INTRODUCTORY SECTION ittt aevtiiiete e e e s sniiiee e e e s ssnie teeeaesssteeeeaesssinseeaaaaas nreseesesssn 1
IINTRODUGCTION ....tttteetuttttee e ettt eee s e astse e e e s aasbe e ee e aasbe et e e 4 aas et e e e 4ak b e e a2 e 42 R b e et 424 sk mbb e £ 4444 b b e e e 44 e Rk be e e e e aa kb e nee e e e anbbneeesanbnneeesnnnnnns 2
ALBUQUERQUE PUBLIC SCHOOLSDISTRICT 12 BOARD OF EDUCATION .....cccutuiiiiiiiiiiieeeeeeeteeeeeeeete s e e e e et e e e e e ereeeeeeenaannns 2
LEADERSHIP TEAM ....iiiittittitee e e e e e ettt ettt et e e e e o444ttt ta bttt e £t e 2422244442 R kR ke bttt e et e £ e e e a2 e e 2444 Rab bbb e e e e e e e eeeaaaeeeessannnnbbnneeeens 3
DISTRICT GOALS AND OBJIECTIVES.....ceiutttteeiatetteesattsesetaesasteetaesastetaesasbeeeeeaeaassbeeeeaaabbe e e e e aasbeeeeeesaabbseeesaanbrneeeaanbnneaenenan 5

Y4151 (o o I PSSR PRP PP 5
LTS Lo o ST RRURP 5

B AT €T T SO RTRP 5
Goal ONne: ACAdemIC ACNIEVEIMENT .......oiiiiii ettt e et et e e e e sn b e e e e sn et e e e ssbeeeaeeessnsbeeeeeaneeeeas 5

Goal TWo: Financial StEWArASNID  ....ceciiiiiiii e e e e s e e e e s e e e e st e e e e sste e e e eeessnsrneeeesnreeeas 5

Goal Three: Family and Community INVOIVEMENT  .......coiiiiii e e e e nrae e e e 5

Goal Four: SChOOI ENVIFONMIENT ... ittt ettt e e sttt e e e e e e s bt e e e s abeeeeeessssbeaeaeesabeseeesasnnseeesannes 5
ASSOCIATION OF SCHOOL BUSINESS OFFICIALS INTERNATIONAL MERITORIOUS BUDGET FY 2014.......ccoiiiiiiieiiiieeeeee 6
GOVERNMENT FINANCE OFFICERS CERTIFICATE OF EXCELLENCE IN BUDGETING FY 2014 ... 7

EXECUTIVE SUMMARY i iiiiits aevtiitiee e e s s snienr e e e s sniie teeeeesssseeeeeessnnrnnneaeass asseesessssnssseees 9

LETTER OF TRANSMITTAL ...tttttttteteeatasausstsseeeesseeeseeaeessasassssssseeeeasaeesasssassasassssssseeeeaaaesaaesssssasanssnseseeesasesessnanessasnnnsnnnnnes 11
(O UL g T o0 1S PP SPRUPPPPPPPPPPPPIIN 12
Principal ISSues FACING TNE DISIICE .....cciuiiiiiiieiiie ittt ettt e e b e e e ebe e e et e e e anbeeeenee 12

Stz LC= N 1] o 1T S SEUR P 12
U 1S3 =V = o1 SRR 12

ECONOMIC CONDITIONS AND OUTLOOK ......uuuttttetetetaaeeasiaaauussstesseeeeetaaeessaaasnsssasnssssseeeetaaesssssaansssssssasssseeeeseessssannnnssnnes 13
Funding for Fi SCal YEar 2014-2015........coeiie ettt e e e e e e e e s et e e e e e et eeaeeeeaesasassbaateeeeeeaeaaataeeeesaaannnrnrrnneees 13

UNDERSTANDING SCHOOL FINANCE IN NEW IMEXICO ...iiiiiiiiieeieeieeee e s e e ee e e e e e s s s ssmnssmnsnnsseeeeesaeeeesannnnnsnnnnennnes 14

Who Determines How Much Funding Each School District RECEIVES ?........coouiiiiiiiiiiieiieee e 14
What is the basis for this funding fOrMUIA? .........oeeiiiii e e eeeees 14
ENroliMent FTE PrOJECHIONS .....oiuuiiiiiiiiiitiie ittt ettt e sttt e e sbb e e e sbe e e e sttt e e sebe e e sabeeesbneeesbneeens 16
STATE EQUALIZATION GUARANTEE REVENUE ....ccciiitttiieiitietteeiatiatieeeessteteessasteaeeessssssaseeaesansssesessnssseeessnsssnsesessnseeeessn 17
MISCEIIANEOUS REVENUE.......cc ittt ettt ettt e e e bb et e e e e bb et e e e e bebe e e e e e e abeeeeeaanbeeeeesannbneneeaans 17

BUDGET DEVELOPMENT PROCESS. .. ettt ttuttttteeiitttteeiaiasteeeessasteeeaesaasteeeesasassseeessasseseessasseseesanssassseessansseeeesanssseeessmsssnnes 18
210 To [o oyl (=T oF= 1= 1T o PSPPSR TP 18
BUAQEE REVIEW ...ttt e e e e e s et e et eeeeaae e e e s e s eeteae e e e s seeeeeeaeeeeesansssaseaaeeeeesataeaeeeaesnnnsnssnnnees 18
F Y SR =10 o [0 [ A O3 o 1= PP OU P PPRT 19

FY15BUDGET PROCESSOVERVIEW .....utttttitttteeetaiaauustetatsteeeeereeaeeesaaaasnsteseeeasseeeeaaaaesasaaaasnssssseeeeeaseeeeeeesesinansnsssseeeeeeees 20
Operational Budget ProCeSS SUMIMATIY .......c.uuiiiiiiiiieie e sttt e e e e e e e e s s eeeeeaeeeeesasanstasnnsaareeeeaeaeeas 20
State Legislative and EXECULIVE IMPACES ........oiiiiiiiiiiiiiiie ettt sttt et e s b rnne e e 21
Budget Process Strategy AN RESUILS........ccouiiiiiii ittt e et e e sibe e e sbe e e snbeeesnnes 22
Operational FUNd PersONNEl TIENMA .......uuiiiiiiiee e e e e e e e s e e s e et eeeeeeteeaeesesssntabesaeeeneareeaaaaeesesaaannnnes 25
11 (3 0] o {1 o o PP PP TP PR 28
Operational FUNd REVENUE TIENG .....coiiiiiiiiii ittt ettt bt st e e s s bt e e sbe e e sabeeeanbeeeenees 28
Operational Fund EXPenditures TIrENG ..........uuiiiiiiiiee e e e e e e e e s e e re e e eeaeeeessessansesbaseesaasreeaaeeeaeann 29
Operational Fund Surplus/(Shortfall) HISTOIY — ...oooeiee e e 30
Operational Fund Cash BalanCe TreNd .........ooo i e et saees 30
Operational Fund Functional EXPENItUIES ..........uuiiiiiiiieie i r e e e e e e e s e e e e e e e e e s eesnnannbaereneenneees 31
N S B I U T £ 31
Budget Implications BEYONA FY L5 .. ... ittt e et e e ettt e e e s e bba e e e e e nbeeeeeeannees 32

MULTI-YEAR FORECAST FOR GENERAL OPERATING FUND (INCLUDES FEDERAL STIMULUS STABILIZATION FOR

1Oy o] N O PTRPPPRRNt 33
3 Year Operational FUNG FOIECASE ........uiiiiiiiiiie ittt s et e e ettt e e s e st b e e e e s st e e e e e sanbeeeeesanrees 34

SUMMARY OF DISTRICT FUNDS ......utttttitiiieee e ettt ettt e e e e e e e e s bbb e e bt te et e et e e e e e s ea s anbebee et e e et eeeeeeeeeesaaaannbsbseeeeeaaaaeaaaans 36

General OPEratiNng FUNGS .....ocuuiiiiiieiiiee ettt et e sttt e sttt e e sbb e e e sbb e e e sbe e e e aasbeeesabeeesabeeesaneeesbneeeaan 36
General Operating FUNGAS T IENGS ....oooiiiiiie ittt ettt et e e e e sttt e e e e aanbe e e e s abbeeeaeeeaanbbeeeeaanbaeeaeaans 38
SPECIAI REVENUE FUNGS. ....coiiiiiiiii ettt ettt e e e e a bt e e e e o s b e et e e s aabe e et e e e e aanbe e e e e sanbeeeeeannbeeeaeeeeannaes 39
Special REVENUE FUNAS TIEINGS. ... .eoiiiiii ittt ettt sttt ettt e st e e s be e e sbe e e sabeeesabaeeesbeeesnbeeesnbeeesnbeeens 40



} ALBUQUERQUE PUBLIC SCHOOLS ABINDBET

10T o1 = I U1 T £ PSSRt 41
Historical Tax Rates Capital And Debt SErVICe FUNGS .........oooiiiiiiiiiiiiie e A2
102 To] 1 e= 1 0] a0 RSP I (=T 0o £ O PP TP P PU PP PPRPON 43
(D=t o] ST Ao I U o PSSP PR PR 44
[D]=T o] Y=t AV ot I U gV K I €= o o PRSPPI 45
LOIN (=T ol A DL o] QL OF=T o - Tod 1Y OSSP PU PP RPPPPI 45
g =1 g o] 1T o £SO 46
INEEINAL SEIVICE FUNAS ...ttt e ettt e e ettt e e e e sa et e e e e sanbeeeaeeeeaateeeeeeanbbeeeesanbaeeaeaeeannteneens 47
SUMMARY OF DISTRICT FUNDS FISCAL YEAR 2014-2015......cceiiiiiiiiiiiiiiiiie ettt e st e e e e e e e e s aab s reeeeaaaeas 48
ORGANIZATION SECTION ittt ttteesiieeesiee e sireeesiee abeeeessseeeesnseeeesnseeeesnne areeessssees 50
ALBUQUERQUE PUBLIC SCHOOLS STRUCTURE AND ORGANIZATION ....cciituuiiieiiiiiiieeeeeeeteeeeeeett s e eeeeetaaaeeeseeraaeaeseesaannns 52
Programs QN0 SEIVICES .....cciiuiiiii i iiieee st e e s st e e s e e e e e s et e ee et e e saataeeeesasteeeeesasteeeeeeeaassteeeeessnteeeeesnstneeeeeeeanneees 54
FINANCIAL ORGANIZATION ...uttetettetestteeessteeassseseesssseessseeesaseeesssseesssenesssssessssseesnsseesnsseesssneesassessnssessnssessnssessnssnseesnsensnnes 55
GOVEIMMENTAI FUNT TYPES ...ttt ettt e et e ettt e s a bt e e aa bt e e ek bt e e e ambe e e aabe e e sabeeeanbeeeanbeeeeanees 55
General Operating FUNAS (L0000) .....cccoiuueeeiiiiieeeesiiiereeeessteeeeesanrereesssstereeeeesssteeeesssteeeeessreeeaeeesssseeeeessseees 55
Special Revenue FUNAS (20000).........uuuieeiiiiieeeiiiieeereeesseeeeesassreeesasateeeeeesastereeesassseeeessnsseeessessnsssseessnssensessnns 55
Capital Projects FUNAS (B0000) ......ccoiuiiiiiiieiitiee it e et ettt e et e bttt e e e ste e e s sbe e e e abe e e sbe e e abe e e e eaabeeeanbeesnneeenens 56
Debt Service FUNAS (40000) ......ccceeiiiiiiiiieie et eeee e e e e e e s et r e e e aeeaaeaee et s s s saataaeeeeaeaeaesaseessasanssnreanneeaaeeesanans 56
Proprietary FUNGO TYPES .....uiiiiiiiiiiieee i i i ettt e e e e e e e e s s e st ee e et ee e e e e eaaaaesasanntebeeaeseaseeeeaaaeassasassssstananeeaaaaaeaaanes 57
Enterprise FUNAS (B0000) .......coiuiiiiiiieiiiee it e ettt ettt ettt e st e e e e ste e e e sbe e e e abe e e s be e e abe e e e e abbeeeabaeesbeeeabeeeanree s 57
Internal Service FUNAS (70000) ........ccoiiiiiiiiiiiiie e e e e e e e e e e e e e e e e s e e e s e s s baraeeeeaaaeesesaaaeessannnrnraeeeeaaaenans 57
DEPARTMENT /F UND IMATRIX ...ttttiiiitttte e ettt e e e sttt et e e e ettt e e e e sttt e e e e asbb et ee e e e e asbe e e e e aanbe e e e e e mbe e e e e e e e aanbe e e e e aanbeeeeeannbeeeaeaeaann 58
BASIS OF ACCOUNTING 1vvteeuvteeetteeateeestesesasseesssseassssessssssesasssasassessssssassssesssssssssssssssassssssssesssssesesssesssssssssnssesesssesssssenes 61
DISTRICT POLICIES ...ttt e e et e e sttt et e e e e o4 s e st ae s e ettt e e e a2 e a4 4R R R s s e e e e s see et eeeeeeeesannnnbnsneeeeeneeeaeaeessssnnnnnnnnnnnd 62
D. Fiscal Management i Budget Planning and ANAIYSIS .......c..uuuiiiiiiieeoiiiiiiciiiree e e e e e essivnranrrrneee e e e e e e e 62
DAT Fiscal ManagemeENt GOAIS ........cooiuiiiiiiiiiiiieiieiee ettt e b e e bnn e e e snneeesnneeennreeennnesd 63
[ N a1 o T F= L =0 o [0 = o Lo = ]SS 64
DB1i Operational FUNd C ash BalANCES............eiiiiiiiiiiieiiieee ettt e b e e 65
DB2 1 Budget Transfers and AMENAMENTS ......cocuiiiiiiiiiiie it sebe e s e enbeeeeaee 66
DE1i Tax Compliance and Record Retention for BONAS ..........uuuiiiiiiii oo e e e 67
DL i Management of Employee Benefit FUNGS .........ooiiiiiiiiii it 68
DISTRICT GOALS AND OBJECTIVES. ... . tttttttttteaaeesaaaauueueaneeteeeeeeaeaeasasaanssseeeasseeeeeaaaaaeesaaaannssseseeeeaeeeaeaaesessaaasnsssseeeeeeeeeees 69
RV /(o] o TSP UTP PR PR 69
ST o o SRR 69
Goal One: ACAdemiC ACHIEVEMENT .......oiiiiiee et e e e st re e e e s snte e e e e snsteeeeesnseeeeaeeeesnseeeeeeanneed 69
Goal Two: Financial SteWArAdSNIP .......ccooiiiiiiie e e e e e e e e e e e e ae e e e e sar e e aeeees 70
Goal Three: Family and Community INVOIVEMENT  .......ciiiiiiiiiiii e L
Goal Four: SChOOI ENVIFONMENT ... ittt e e e e s e e e e e s ettt e e e s ssteeeeesantaeeeeaesanteeeessnnseneeeanns 72
BUDGET DEVELOPMENT PROCESS. ... uuutttttttttteeeees e sttt et e e e e e e s e st s bbsee et e e e e e e e e s aa s nn b e b e e e esseeeeaeaeeeeesansnrbnreeeeeeanes 73
210 To [oTcy ] FoT o] a1 oo [PPSR USROS 73
OPErAtIONAl FUNG ..ottt h bt e s bt e e sb et e e ket e e s b bt e e shb e e e sbbe e e sbbeeeabbee s anbeeesnbeee e 73

Lo TU Lo (o= (=T o =T = 1o ] o SRR 74
1022 To]1r= 1IN = U] 0o RS PP PU PP 74
BUAGET REVIEW ...ttt ettt h e oo b bt e e ob et e ek et e ookt e ook bt e e ek bt e e ab bt e e sbb e e e ranbeeesbbeeesbbeeenbneeeas 74
LU o (o =y Y o] o] (e Y | PSP 75
(210 To o T=I T o g o1 1=T 00 T=T o] r= Ui o o N RSP PPTR TP 75
BUDGET DEVELOPMENT PROCESS. ... . uuttttttttttaeaaataa i e s sttt bttt e e e e e e e a4 s s aabe b s s basbe et e e ee e e e e s aaaanbbebeeeesteeeeeeaeeeeesaannnbbnreeeeeeanes 76
FISCAL YEAR 20147 2015 BUDGET CALENDAR ....ccttitiitiiiiittttttetetaaeteteeaaasaaaaabsbeeeeeeaaaaaaaeaaaasaaaasbnbesseeeaeaaeaaaaaessssaaannnes 77
BUDGET ADMINISTRATION AND MANAGEMENT PROCESS......cuutiiiiiiiitiieeitiee s sitiee e sttt e staeeestteeestseessasteeessbeeessaeeessaeasssaeaaa 78
Organizati on for Budget ManagemMENT .........cooo ittt et e e e e e s abe e e e e s e nbeeeaeanns 78
Expenditure Control @and APPIOVAI .........ooiiiiiiiiee ettt e et e ettt e e s e e e e e ae e anbe e e e e anraeeas 79

[ Lo W g1 o] = o =T O o] o1 o ) R 79
Transfers DetWeen BUAQET ACCOUNTS..........iii ittt e ettt e ettt e e e e e sebe e e e e sabbe e e e e sabbeeeeeaeeannbeeeeeanneeas 79
Management Information and Reporting for CoNtrol  .........ooi e 80



} ALBUQUERQUE PUBLIC SCHOOLS ANNUAL BUDGET

FINANCIAL SECTION oottt eteertite st stee e nieee s eeeesnieeessbeeessbeeesnteee s teessnbeeessreeesnnne 81
SUMMARY OF DISTRICT FUNDS ......utttititiiieie i ettt et e e e e e e s e s bbb e e e eabee e e e e e e e e e e s aa s anbabeeae e e et eeeaeaaeeesaaaanbbsbeseeeeaaaneaaaans 83
Overview of District Sources and USES Of FUNUS .......ooiiiiiiiiiiiiiiii et e e e snreee e e nneaes 83

W[ o 10 1o [ 1= (o [0 =T ] o] [{oa o o T PSR 84
GOVEIMMENTAI FUNT TYPES ...ttt ettt ettt e e e bt e e s e e e e a b e e aa bt e e ek bt e e e anbe e e ambe e e anbe e e anbeeeanbeeeeanees 84
General Operating FUNGS TYPE ...ooueiiiiiieiiiee ittt ettt e e sab e et e et e e e st et e aabe e e s beeesabeneeaabeeeabeeesbeeeaas 84
SpecCial REVENUE FUNAS TYPE.....ciiiiiieeiiiieie e e ittt ee et e s sttt e e e st e e e e s astaeeeeaeassstaeeeeaassteeeeasssteeeaeesansseeeesaasseeeeeannsens 84
102= To] 1 e= 1 = 0] a0 ESR Y/ o1 O TP U PP PRTPPPPPPN 84

D=t o] ST=T oV ot =l e U o K Y/ oL PP P PP OUPPUPPPPPPPPTN 84

WAL oT0 1o [ 1= (o [0 =T ] o] {oa o o T SRR 85
Proprietary FUNG TYPES ..ottt ettt et et b et e e ebe e e e ebe e oo ket e e b et e e kbt e e abe e e s be e e e beeesamnreeeanee 85
g1 = g o (ST 0o £ 5/ 1= SR 85
INtErNal SEIVICE FUNMS TYPE . ..uiiiiiieiiiiiie ettt et e e st e e e s e e e e s e e st e e e e s ante e e e e aanteaeeesesanteaeeesantaneeesantnneenan 85
Consolidated Funds Revenues/Expenditures/Cash Balance Fiscal Year 2014-2015.........cccocceiiniiieeeniinnnnenn. 86
OPERATING FUNDS ...ttt ettt e e s h et e e s st e e s skt e e ah b e e e ek be e ek be e e e en ke e e ambe e e asbeeeasbeeeasbeeeeanbeeeanbeeennbeeenes 87
Explanation of Operating FUNGAS ......occiiiiiiiiie e e e e e e s s e e s et e e e e st e e e e e e s snsbeeeeesnnreeeeesnnnees 87
General OPeratioNal FUNG ..........ooiiiii e e et e e e et e e et e e e st e e aabe e e aabe e e e enees 87
Operating Funds: Revenues/Expenditures/Cash Balance Fiscal Years 2011-2015.......ccccccceveeeeiviiicininnnnnnnnn. 89
Pupil Transportation FUNG ...ttt e e e s e e e e e e e e e e e s sesnnee b aaateeaneeeeeaeeeesassannenennnnnens 92
g o1 a0 (1B =TT P PP PP PPPPPPPN 92
INStructional MatErialS FUNG ..ottt et e e e e b e e e e e sb b b et e e e e s abbe e e e s enbn e e e s snbnneeens 94
(01T o L1 LU= SRR 94
SPECIAL REVENUE FUNDS .....utttttitiiieeeiaiititteeattteeeeetaaasesssaasnsatseeeeeaeeeaeaaasaesaaasssbeseeeeaeaaeaaaaasssssaasnbbsseeeeaaaeesesaeesssannsnnnes 96
Explanation of Special REVENUE FUNUS .........uiiiii it r e e e e e e e e s e s se st r e e e e aaeeaaaaeeeesannnnnees 96
Federal GIantS FUNG ..........oiiiiiiiii ettt e ettt e ettt e e s b b e e e e e s e e aabb e e e e e aabb e e e e sanbe e e e e s e nnbneeeesnnees 96
g o1 a0 (1B =TT P PP PP PPPPPPPN 96
Special Revenue Funds: Revenues/Expenditures/Cash Balance Fiscal Years 20112015............ccccccvvvveeeennnn. 97
State and LOCAl GrantS FUNG .......ooiiiiiiieeiiiie e e e s e e e e st et e e e e snsbe e e e e ssbaseeeeeaasnaeeeesanseneeesanseees 99
g 1T a0 (1B =TRSO PPPPPPTPPN 99

F N 0] =] (ot U ] o o PO PP OPT PR 102
EXPENTITUIES .ottt ettt ettt b et e e ket e ek et e ettt e ettt e o kbt e ek b e e eabe e e eabe e e ensbeeeanbeeenbeeennes 102
Lo o o RS =T Vo TN e 1 o T RS 103
(01T o L1 (U =P 103

L0 o 7 I U] 1 3ROSR 105
Explanation of Capital FUNGAS ........ooiiiiiiiie ettt ettt sttt e e st e e e sbe e e sbeeesnbeeesnbeee e 105
House Bill 33 Fund (Public SChool BUIlAINGS ACL) ..eeiiiiiiiii et e e e e e e e 105
EXPENTITUIES .ttt ettt et b e e ekt e e ekt e e ekt e e s s bt e e ebb e e ek e e e e be e e embe e e eas e e e asbeeenbeeennee 105
Capital Funds: Revenues/Expenditures/Cash Balance Fiscal Years 2011-2015.......ccccccevviiiireeiiiieeeeeeseneeenn. 106
Senate Bill 9 FUN (TWO Mill LEVY) ...ueeiiiiiiieiii et e e e s et eeeaeaee e s e s santnbaaeeeessaeeeeaaeeesasannnnns 107
EXPENTITUIES .ttt ettt bttt b e e ket e ettt e ekt e e e s bt e e ehe e e e b b e e e be e e eabe e e e s be e e anbeeenbeeennee 107

(o Tor= L OF=T o1 =1 I 1T [ o H TR PUP TSP PTR 109
(01T o L1 (U= PR 109
Direct State APPropriatioNs FUNG  ........eiiiiiiiiiiii ettt sttt sab et e st e e e s b e e e saba e e snbneesaneeas 111
EXPENTITUIES .ottt ettt ettt e skt e s ettt e sa b bt o4 e b bt e ek bt e e kbt e eab b e e e bt e e e e anbe e e anbeeennbeeenne 111
General Obligation Bond Capital FUNG ...........ouiiiiiiiiice e r e e e e e e e e s s a s e raeeeeeaeeas 113
g 1T a0 (1B (=TSPTSRO 113
Educational Technology EQUIPMENT ACE ....ceiiii ettt e e e e e e e e e e s e e s et ar e e e e e e e e e e aaeeaesannnnees 114

[ 01=T g Lo [ (U £ SRR OTPRR 114
Impact of Capital Projects on the Operating FUNG ..........ooiiiiiiii e 117
DEBT SERVICE FUNDS......cciiiiiiiiiiittt ettt e ettt e e e e e oottt et e e e e e a2 e e e e e s s a e bt e et e et e e e e e e eeaaa e e aannabe e eeeeeeeee e e e s e nnnbnnbbsbeneeaaaeens 120
Explanation Of DeDt SEIVICE FUNUS ..ottt ettt e e s abn b be e e e e sanbe e e e e e nneee 120
General Long Term DebDt LIMILS ......ooiiiiiiiiiiiiiie ittt ettt e e st e e et e e sab e e e sbe e e e sbeeeeesnbeeesnbeeesnneeens 120
Outstanding Debt Service Requirement SChEAUIES...........oooiiiiiiiii e 121
Debt Service Funds: Revenues/Expenditures/Cash Balance Fiscal Years 20122015.........cccccviiieieiiiiienennnn. 122
ENTERPRISE FUNDS .....ccittie ettt e ittt stte e e et e st e ettt e e et e e e et e e e e e abe e e esteeeaateeeasbeeeastee e e anteeeaabeeeanbeeeanbeeeasbeeeeenteeeanteeeanteeeanes 124
Explanation of ENErPriSE FUNAS .....coouiiiiiiiiiie ettt ettt ettt e e et e e e e sa e e e e e e e e anbbeaessanbneeeeaans 124
KANW Radio ENEIPIISE FUNG ...ttt sbb e e e e bbb e e e e st et e e e s e baeeae s anbeeaeean 124



} ALBUQUERQUE PUBLIC SCHOOLS ABINDBET

Graphics ENterprise SErviCeS FUNM ........oooiiiiii e e e e s s e e e s et ee e e s e nat e e e e snnnnreeeeesnreneeeanns 125
Charter School Business Services ENterprise FUNG...........eiiiiiiiiiiiiiiieee et e 126
INTERNAL SERVICE FUNDS ... .ottt et iietiee e e ettt e e e e ettt e e e e et et e eee e et eeee e e s bt aeeeeeestaa e eseannsaaeesstannaaesesstansaeassennaaaseesren 127
Explanation of Internal SErvICEe FUNAS .......ccoiiiiiii i e s e e e e e e e st e e e s snrnnre e e e e snreeeas 127
CONSIIUCTION SEIVICES FUNG ...uiiitiiiiieiiei i e ee et e e e st e et e e e e e e e eeeaeesae s b e s bbb bb s aasaesseesseressessssrarsrsnsnnnnnnss 127
INsSurance INterNal SEIVICE FUNG ........uuuiiiiiiiiiiiei et eee st e e e e e e e eeeeeesaessesbba bbb e eaeeseassessseerssesrnnes 128
INFORMATIONAL SECTIO  Nottiiiiiiiiiiiiieeiiiriiiiiiie avttiiiiss s e e e e e e s eerannniens veiasseeeasssssesrntieees areeeeeees 129
ALBUQUERQUE 'S HISTORY ... itttiiiiiiiiiiiei e e ee ettt e ettt te e e e e et ettt e eee et et e ee e e bt eeeeeestan s aesssaanaassstansaaaesesstansaessessnnnesesrannnanns 131
[=oToTa[0] 0 41T @ 1011 oo QO 132
MAJOR ENTITIES AND TAX LEVIES. .. .uuttuutuuuuuiiiiiiaeieeeeeeeeteeeestestesstsnssane e saesseeerersessssestesttentassanaeeeeeeseereeeerererssrrrrrmnn, 133
ALBUQUERQUE PUBLIC SCHOOLSPROPERTY TAX .. iittuiitieiiittiaieeeeettteeeeeettaaaeeseetttaaaeesseasaeesestaaaeaaseestansaeasssssnaeseesrans 134
Pyt =To AN 2= 10 F= U To] 1] il d (o] o =1 o YR 134
Property TAX REIES ....ccoiiiiiiiiiiiiiiiiitiie ettt r e e e e e e e e e e e et e e et ettt e e e ea i aa s ae e s e e e e e e e eaeeaeeeeeeaabbanbns 134
APS Property Tax Budget and COIlECHIONS ........couuiiiiiiiiiiie ettt sbre et e e e e snee e 135
M@ajOr BUSINESS TAXPAYELS ..eeeeiiuureeeesiiuteeeeeiiterereeessasteseessasteeeessasteseeessaassseeeesassteseesinsteseesesaaseesessnnssseesanssseeeeees 136
ALBUQUERQUE HOME PRICES ... .uuuiiiiiiiiiii it e e e e et e ettt ss e st e st e e e e e e e e e e aaestas b e s e b aaa i saesseeeeeeeeeseseesesssstenneannnnnnneeaeas 137
Outstanding Debt Service Requirement SCREAUIES...........ooi i 138
ALBUQUERQUE PUBLIC SCHOOLS CURRENT PROFILE ...ciitiiiiitiiiiiiii ettt et e et e s s e s saae s st s e sbasessbasessba e ssansenes 139
ALBUQUERQUE PUBLIC SCHOOLS TOTAL ALL FUNDS FULL-TIME EQUIVALENT EMPLOYEES......coiiittiiiiiiiieeiiieeeiierenees 141
FUNDED ENROLLMENT 1ttttuuuieiiesieeteeteeeeeeestastessssssassesasaassesseseseasssssssssasssssssssssnsssnssassesssesssnssssssessssssssssnsnsessseseereeerennes 143
ENROLLMENT HISTORY AND PROJECTIONS. ...cuuuuiiititttieeeeeetttuneeeesnuaseesesttnnsaeesestnnnseeesnnnsaeseessnnaeeseessnneeesnnneeeseesmnnns 144
Ly T o] [ T o A oY= ox 1 o USSR 144
MULTI-YEAR FORECASTFOR GENERAL OPERATING FUND ......uuuiiiiiiiiiiie ettt e e et e e e e e eenaa e e eeees 146
REVENUE ANGIYSIS. ... tiiiiiiieeee ittt e e e e e s e e s e e e et et eeaeeeaasaaaaa s teaeeeeaaaeaaaaaeesassassnsassneeeaaaeeaasaeesesanasnrns 146
EXPENITUIE ANAIYSIS ....eiiieiiiiiiiie ettt e e e e e e s e st e et ee e eeteeeaesaa s s eetaeeeeeaeeeeeeaeeaesasasnstssnnneeeaaaaeeaaes 146
CaSh BaAlANCE ANGIYSIS ....cooiutiiiiiie ittt ettt s bt e bt e s i bt e eh bt e e e e b e e e e bt e e nnb e e nb e e anbe e e e e 147

3 Year Operational FUNG FOIECAST .........uuuiiiiiiiieee it r e e e e e e e s s s sttt eeeeeeeeeaeesesanntateesnstanaeeeaaaeeesennnnns 148
LOCATION SUMMARIES ...cevuuuieiietttieeeeetettteeeeestaeesssstaaaaeeeseettaneesssaanaesssstanaeaesesstanessssanseesessannaeseesessannesessnnneeeseesren 150
FY15SCHOOL BUDGET SUMMARIES ...covtuuiiiiiittiieeeeeetttteeeeeestaseeeseastaaaeese et tanaesesstansaeessssaannseesesstanaesesstansaessessnnnseeseeres 152
[ (=T g1 a1 = VA Tl T To | PSRRI 153

A. MONTOYA ELEMENTARY SCHOOL oottt e e e e et een e e e e e 153
ACOMA ELEMENTARY SCHOOL oottt ee e ettt e e e eaeaeseeeeeeeesessssbaatrann e aeeeeeaess 153
ADOBE ACRES ELEMENTARY SCHOOL .oooiiiiiiiiiiiiiiie s ettt se s s s e e e aesaeeseesssesssssenseannnanen 154
ALAMEDA ELEMENTARY SCHOOL oottt s e e e e e e e e e e e e e eaaaens 154
ALAMOSA ELEMENTARY SCHOOL oottt e e e e e e e e e e e e e earaanes 155
ALVARADO ELEMENTARY SCHOOL oottt sttt e e e e e eees 155
APACHE ELEMENTARY SCHOOL oottt ettt e s e e e e e e e e e e e e e e e e e e e e e e e rre e saaas 156
ARMIJO ELEMENTARY SCHOOL oottt ettt e s e e e e e e e e e e e e e e e e e e e e e e e e reaaaansaeas 156
ARROYO DEL OSO ELEMENTARY SCHOOL oottt 157
ATRISCO E LEMENTARY SCHOOL oottt ettt ettt e s e e e e e e e e e e e e e e e e e e e e e e e ne e aae s 157
BANDELIER ELEMENTARY SCHOOL oottt e e e e e e e e ens 158
BARCELONA ELEMENTARY SCHOOL ittt 158

BEL AIR ELEMENTARY SCHOOL oottt ettt s e s s e e e e e e e eeeeeessessaassassannaasaesaeeseeeennes 159
BELLEHAVEN ELEMENTARY SCHOOL oo s e e e e e e e e e e e e e eseeeaensaasb s 159
CARLOS REY ELEMENTARY SCHOOL oottt e e e e e e e e e e e e e e e eeeeens 160
CHAMIZA ELEMENTARY SCHOOL oot e ettt s s e e s s e e e e e e e eeeeeessssbanssansannnaeeeeeess 160
CHAPARRAL ELEMENTARY SCHOOL oottt ettt e s e e e e e e e e e e e e e e e e e e e eeeeeeerans 161
CHELWOOD ELEMENTARY S CHOOL ..ottt e e s e e e e e e e e e e e e e e e e eeeseeerasraaas 161
COCHITI ELEMENTARY SCHOOL oot e e st e e e e e e e e e e e e ettt aa bbb s e e s e e eeeessnnennnes 162
COLLET PARK ELEMENTARY SCHOOL oottt 162
COMANCHE ELEMENTARY SCHOOL oottt e e e e e e e e e e e eeeeeeeeeeeeseesesranas 163
CORONADO ELEMENTARY SCHOOL oottt e e e e e e e e e e e ee e aaet st s e s s s eseaesaaeseeseeeeeseennsranas 163
CORRALES ELEMENTARY SCHOOL oooieeiiiiiciieii st e ettt e e s e e e e e e e eeeeeeseeessssbaabbanaaan e es 164
DENNIS CHAVEZ ELEMENTARY SCHOOL  ooiiiiiiiiiiiiiieiesee e ettt eeeeveab bt aaaaeeeaeeaaseeesesesssessanes 164
DOLORES GONZALES ELEMENTARY SCHOOL oot s e s e s e e s e e eeeesennaanes 165
DOUBLE EAGLE ELEMENTAR = Y SCHOOL .oovvitiiiiiiiiiiei ittt e s e e s e e e e e e e e eeeeessbasbesaaannnnnes 165

-V -



} ALBUQUERQUE PUBLIC SCHOOLS ANNUAL BUDGET

DURANES ELEMENTARY SCHOOL ittt 166
EAST SAN JOSE ELEMENTARY SCHOOL ittt 166
EDMUND G. ROSS ELEMENTARY SCHOOL oottt 167
EDWARD GONZALES ELEMENTARY SCHOOL . 167
EMERSON ELEMENTARY SCHOOL ittt st 168
EUBANK ELEMENTARY SCHOOL ettt et e s n e 168
EUGENE FIELD ELEMENTARY SCHOOL e 169
GEORGIA O'KEEFFE ELEMENTARY SCHOOL ..ottt 169
GOVERNOR BENT ELEMENTARY SCHOOL oottt 170
GRIEGOS ELEMENTARY SCHOOL i 170
HAWTHORNE ELEMENTARY SCHOOL ittt 171
HELEN CORDERO PRIMARY e 171
HODGIN ELEMENTARY SCHOOL e 172
HUBERT HUMPHREY ELEMENTARY SCHOOL i 172
INEZ ELEMENTARY SCHOOL e e 173
JOHN BAKER ELEMENTARY S CHOOL ...ocoiiiiiiiii e 173
KIRTLAND ELEMENTARY SCHOOL ittt ettt 174
KIT CARSON ELEMENTARY SCHOOL s 174
LA LUZ ELEMENTARY SCHOOL oot e 175
LA MESA ELEMENTARY SCHOOL oottt e e e e s e ee e e nnnes 175
LAVALAND ELEMENTARY SCHOOL i 176
LEW WALLACE ELEMENTARY SCHOOL e 176
LONGFELLOW ELEMENTARY SCHOOL oottt 177
LOS PADILLAS ELEMENTARY SCHOOL o 177
LOS RANCHOS ELEMENTARY SCHOOL oo 178
LOWELL ELEMENTARY SCHOOL ittt ettt as e st e e s nnn e e e e nan 178
Ma CARTHUR ELEMENTARY SCHOOL e 179
MANZANO MESA ELEMENTARY SCHOOL ottt 179
MARIE HUGHES ELEMENTARY SCHOOL ittt 180
MARK TWAIN ELEMENTARY SCHOOL e 180
MARY ANN BINFORD ELEMENTARY SCHOOL et 181
MATHESON PARK ELEMENTARY SCHOOL it 181
MCCOLLUM ELEMENTARY SCHOOL oo 182
MISSION AVENUE ELEMENTARY SCHOOL ittt 182
MITCHELL ELEMENTARY SCHOOL ittt e s 183
MONTE VISTA ELEMENTARY SCHOOL ot s 183
MONTEZUMA ELEMENTARY SCHOOL oottt e s e s e e 184
MOUNTAIN VIEW ELEMENTARY SCHOOL oottt 184
NAVAJO ELEMENTARY SCHOOL e 185
NORTH STAR ELEMENTARY 'S CHOOL ...ootiiiiiiiiie ettt ettt nnne e e s nnee 185
ONATE ELEMENTARY SCHOOL oottt ettt n s ene e 186
OSUNA ELEMENTARY SCHOOL oot s e e s 186
PAINTED SKY ELEMENTARY SCHOOL ittt e s 187
PAJARITO ELEMENTARY SCHOOL ittt ettt e e 187
PETROGLYPH ELEMENTARY SCHOOL e 188
REGINALD CHAVEZ ELEMENTARY SCHOOL oottt 188
RUDOLFO ANAYA ELEMENTARY SCHOOL ot 189
S. Y. JACKSON ELEMENTARY  SCHOOL ....oiiiiiiiiiiiei ittt 189
SAN ANTONITO ELEMENTARY SCHOOL oottt e e e 190
SANDIA BASE ELEMENTARY SCHOOL ettt 190
SEVEN BAR ELEMENTARY SCHOOL e 191
SIERRA VISTA ELEMENTARY SCHOOL ittt e s e e e e e 191
SOMBRA del MONTE ELEMENTARY SCHOOL ittt 192
SUNSET VIEW ELEMENTARY SCHOOL ittt 192
SUSIE RAYOS MARMON ELEMENTARY SCHOOL oot 193
TIE RRA ANTIGUA ELEMENTARY SCHOOL e 193
TOMASITA ELEMENTARY SCHOOL oot e s 194



} ALBUQUERQUE PUBLIC SCHOOLS ABINDBET

VALLE VISTA ELEMENTARY SCHOOL oottt ettt s s e s s e e e e s e s eeeeee s aesbaasbsssannann s enas 194
VENTANA RANCH ELEMENTARY SCHOOL oo e e e e e e e e e e e e e aeeeaeabaanaanes 195
WHERRY ELEMENTARY SCHOO L oo s e e s e e e e e e aeenannes 195
WHITTIER ELEMENTARY SCHOOL oottt ettt s e e e e e e e nanees 196
ZIA ELEMENTARY SCHO O oottt e e e e e e e et s e e s e eeeeeeeesesessaanbansannen 196
ZUNI ELEMENTARY SCHOOL oottt ettt ettt s e e s s e et aeseeeesasesassaabesas e saesaessanannnes 197
(LYo Lo SIS od 0 T0] 3 198
CLEVELAND MIDDLE SCHOOL oot e e e e e 198
DESERT RIDGE MIDDLE SCHOOL oottt e e ettt et ee e e e e e aaesaeseeeeaesssesbaabraan e eeeas 198
EISEN HOWER MIDDLE SCHOOL oooeeiiiiiiiiiii e e e eeeeveesbsab bbb s s s s s esssessesssssssssbassbssbsnsaasaaesaess 199
ERNIE PYLE MIDDLE SCHOOL oot e e e s e e e e e e e e et e e e e e aaeseab s s e s aeseesseeeennes 199
GARFIELD MIDDLE SCHOOL oottt ettt ettt e s s e e e e e e e e e e e s e e e e e e e e e s 200
GRANT MIDDLE SCHOOL oottt e s s e e s e e e e e e e aeaaas st aa b b bbb s eessesseeseesessssrssranrarnes 200
HARRISON MIDDLE SCHOOL oottt e e e e e e e e e s e e s s esseeseeeesessansaanes 201
HAYES MIDDLE SCHOOL ooeiiiiiiiiiiiiiieee s i e e s e e e e eeeeeeeseesessbasssaasa s sesseeseetesssssssbaas s s b baasassesasassesssseessnsssntn 201
HOOVER MIDDLE SCHOOL ettt ettt ettt s e s s e e e e e e e e e e e e e et e e e et e e e s e s aesreeeeeeas 202
JACKSON MIDDLE SCHOOL oottt e e e e e e e et s e e et e e s et e e s aaa e s ea s et e e sabaeasabass 202
JAMES MONROE MIDDLE SCHOOL oottt e e e e e e e s e e av e e e bbb s e e s s e e e e e eennes 203
JEFFERSON MIDDLE SCHOOL oottt e e s e e e e e e s ettt e et e ae s aaa b bbb e e e e e eesaesaassaaeseeessssbaaba s aeseeeaeeeas 203
JIMMY CARTER MIDDLE SCHOOL oot e et e et e et e e s e e e s et e s e b e s eaneeaaass 204
JOHN ADAMS MIDDLE SCHOOL oottt ettt e s e e e e e e e e e e e s e e s e e e e e e e as 204
KENNEDY MIDDLE SCHOOL oottt ettt e e et e s s s e s e e e e e s e e e e e raasbaabbaaaaaas 205
LYNDON B. JOHNSON MIDDLE SCHOOL et s e s et e e e b e e eaaaas 205
MADISON MID  DLE SCHOOL ..ottt e e e e e e e e e e e e e e et a bbb 206
MCKINLEY MIDDLE SCHOOL oottt e e e e e e e e e e e e e e e s 206
NEW SOUTHWEST K 8 ittt ittt ettt et e et s e e e e e e e e e st e st et e s s e b e e e ba s e st e e ean e s sanssesansseraanares 207
POL K MIDDLE SCHOOL oottt et s e s s e e s e e e e e e e es s e aaaba s b b bbb s eesseesaessssssssssesbaessanranaes 207
ROOSEVELT MIDDLE SCHOOL oottt e e et e e e s e e s e e st b e s raa e e raaeeaba e enaases 208
ANl Y L1 T T O - [ 1 208
TAYLOR MIDDLE SCHOOL oottt e e e e et e e s s e e e e e e e e e eaasbaa b b bbb aaaaaaaes 209
TONY HILLERMAN MIDDLE SCHOOL ittt e e et e e s e st e e st e e s ab s s sbasaebanss 209
TRUMAN MIDDLE SCHOOL oottt et e et e e et e e e e et et e et et et eaa s s eabesaba e estaeenransas 210
VAN BUREN MIDDLE SCHOOL oottt e ettt ettt e ettt e e s e e e e e s e eaaesaeseeeessestat b eeseaeeeeeas 210
WASHINGTON MIDDLE SCHOOL oottt et et e e et e e et e e aa s e e et e s et e e eaa e e raaseraessres 211
WILSON MIDDLE SCHOOL oot e et e et e et e e et e e e et s e e st e e saa s eaba s s eanssernneasens 211
[ Lo IR Yo o o] £ SRR 212
ALBUQUERQUE HIGH SCHOOL oot e e ettt e e e e e e e e e e e e e e eeeeaessansenntan e eaeaaaaaeas 212
ATRISCO HERITAGE ACADEMY HIGH SCHOOL ettt e 212
CIBOLA HIGH SCHOOL ettt e e e e e e e e e e e e s e e eas 213
DEL NORTE HIGH SCHOOL oottt e e e et e e et et e e e e b s e et e e e ab e e eeb s et s s eannserannerenn 213
ELDORADO HIGH SCHOOL ettt e e e e e et et e e e e e e e et e e e ab e e e et e et s seannserannerenn 214
HIGHLAND HIGH SCHOOL ettt ettt ettt s s e e e e e e e e e e e e e et e e e e et e et e s s e e s eeeeeeeeaaes 214
[N OL 8 1 YN o 1[I O [ 1 215
YN A A A AN I 1L o T 4 = [0 R 215
RIO GRANDE HIGH SCHOOL et e e e e e e e e e e e e e et 216
YA N B 1N [ 1T [ 1 216
A A o [ T O = [ 1 ] 217
VOLCANO VISTA HIGH SCHOOL oottt e e e e e e e e 217
WEST MESA HIGH SCHOOL oottt ettt et e et e e et e et e et e b e e e s b e e s b e e saa s et seseaneerannseres 218
ST o] gToT0] E30) H©1 o 0] (o] =N 219
CAREER ENRICHMENT CENTER oot s e e s e e e e e e e et e e s e e ae e ab bbb s e s s eesesseeennnes 219
COLLEGE & CAREER HIGH SCHOOL (APS@CNM) oot e e sssten e e snen e e 219
DESERT WILLOW FAMILY SCHOOL ettt ettt e e e e e e e e e e e e e e e e e e 220
EARLY COLLEGE ACADEMY oottt e e s e e e e e e e e e e e e e e e e aas 220
LT O A I 1Y /T 221
FREEDOM HIGH SCHOOL oottt s e ettt et eeeeeeee ettt eesseessaeeseeesssssassessbasbaan s eeesssssassaenseneennes 221
JUVENILE DETENTION CENTER oottt et e e e e e e e e e e e e e e e 222

-Vi -



} ALBUQUERQUE PUBLIC SCHOOLS ANNUAL BUDGET

NEW FUTURES SCHOOL ettt e e e e e e e e e et e e e e e e ea e eeeseean e e e s eetbaaeeeeeenraanns 222
NEX+GEN ACADEMY HIGH SCHOOL oot e et et e s e e s s b s s s b e s s e s saas 223
SCHOOL ON WHEELS oottt e e e ettt e e et e et b e e e bba e e eba s e eaa e e saaa e sabn e renneseran 223
TRANSITION OQUTCOMES oot e ettt e e e ettt e e e e et e e e e e e e eabaa s eesseasaan e essbba e eeseresbanaaaees 224
VISION QUEST SCHOOL oottt ettt ettt e e e s e e e e e e e e e e e e e e et e e et r e e s e e e aeeas 224
FY15DEPARTMENT BUDGET SUMMARIES .. .cctuiiittieittietttteestaeetststetatasesssasssssstssasesstassstasssstanetatatesstasesssesrsnseerssneessnn 225
DEPARTMENT SUMMARIE S.....oioiiiitii ettt e e e et s e e et e e e s e et it e e e e s e e baa s e e e aaaa s esseebaaneeeereeraanes 226
P SR O 10 ]\ 7N N [ 1 TR 226
ASSOCIATE SUPERINTENDENT ELEMENTARY oottt s st e et e et e naa e ees 226
ASSOCIATE SUPERINTENDENT SECONDARYHS ..ot e e e e e e e eaaa s 227
ASSOCIATE SUPERINTENDENT SECONDARYMS ..ot e e et s et e eraa e ee 227
I I O T 228
BOARD OF EDUCATION . ..ttt ettt e e e ettt e e e e e et e e e e e eaaa s e e s s eata e eeeseeta e eeeeessaanseessesabaneeereeras 228
CAREER & TECHNICAL EDUGCATION ..ottt ettt e et e e e s s e b s s e b e s e b e s s b e s e e enaases 229
(O NS o R 4 ST = AV 229
CENTER OF EXTENDED LEARNING FOR STUDENT ADVANCEMENT (CELSA)......cccoooveeiiiieee e, 230
CHARTER AND MAGNET SCHOOLS ..ottt e e e et e et st e st e s st e s s ab e s s sba e et s eeeansnn 230
CHIEF ACADEMIC OFFICER . ..ottt e e e e et e e e e e e s s s e e e s esaaa s s s esbba e eeseesabanaeaes 231
CHIEF OPERATIONS OFFICER ... ettt st e e e s e e e s e e e s s e e ra e e e s e aabaa s 231
(©00 11, 1Y L0 N L L I [0 N1 S 232
DISTRICT CONTINGENCIES ...ttt e e e ettt e e e et s e e st et e e e e s eaab e s e sabaa e e eseabaanas 232
DISTRICT WIDE ACCOUNTS L.ttt ettt e e et e e e et e et e e s s eaaa s eeste st b eesseeaba s s s sbaaa s eeresbaansas 233
DISTRICT WIDE VACANCIES ...ttt ettt e e e st e et s e et s e e st e e et e e saa s ebesseaaessaanesseras 233
DRIVER'S EDUGCATION ...ttt ettt e e e e et e e e e et et s e e st e e aa e e s sea b e s e esaaba s eesessbaaeeesenrnsns 234
FACILITIES DESIGN & CONSTRUCTION ... oottt s e e e et e e s e e aaa e e e e s esbbeesessesbneaees 234
[t A N L TR 235
e LN A IS = I 1 1Y /R 235
FINE ARTS SECONDARY . ..ottt ittt ettt et e ettt et e e e et e e et e e saa s e seaa st e s s s saaasssassastbssesabaeestaseentnseeen 236
FOOD AND NUTRITION SERVICES ... oottt e et e e st e s e st s s s e e e s abe e et e e saaaas 236
GRANT MANAGEMENT ..ottt et e e e e et et e e s e aaa e e et e st b eesesesbaa s s s ssbanssessestbansesessearansnns 237
GRAPHICS ENTERPRISE SERVICES . ... ittt et e et s e s e st e s s e e s e st e e e e eaanees 237
HUMAN RESQOURGCES ... .ottt ettt ettt ettt e ettt et e ettt ettt s e e et s e e et e eaa st eaa e sebasssennserannssnnss 238
INDIAN EDUGCATION oottt e e e ettt e e e e e e e e e s e et aaba s ee s s e s taa e e s s et esseesaabaneesssrbaaeeesnnnssns 238
INFORMATION TECHNOLOGY oottt e ettt et e et e e e e e e s et e e s et e et ea e s s e e sba e esbaeenaansas 239
LN I 1A S 1 5 1 239
KANW RADIO 89.1 FIM ... ittt et e e e et e e e e et a s e e s e e st e e e e e eab e e s e eesbba s ee s s s bbb e eeseernsas 240
LANGUAGE & CULTURAL EQUITY Lottt sttt et s s s a e e e e e e e e e e e e e e eneennennnanaas 240
LIBRARY MEDIA SERVICES ...ttt e et et e et e e e e e s et e e s et e s eaas e et e e et s e ebbeeeabanas 241
MAINTENANCE & OPERATIONS .ttt e e e ettt e e e et et s e e s s eaaa e eesestn e aeeeabaasaeaens 241
MATERIALS MANAGEMENT oottt ettt et e e e et e e et s e e et e e eaa e e eaa e e sean s e aaneasabaeesebaeeeerans 242
OFFICE OF CURRICULUM AND INSTRUCTION ..cetiiiiiiiiei ettt e e e e st e s s s et s e saaa s e enanes 242
OFFICE OF CURRICULUM AND INSTRUCTION ..ottt et s e s s e e s eaaae e e s e s eaaaa s 243
OFFICE OF EARLY CHILDHOOD EDUGCATION L .cutiiiiieie ettt e e e et e et s et e s sanseesaaeeeanneeees 243
OFFICE OF INNOVATION ..ttt ettt e ettt et e et et s e ea e e ttaeesab s s st s e s basestnseeansesaanserennsereanserees 244
RESEARCH, DEPLOYMENT AND ACCOUNTABILITY (RDA) ...ccci oottt e 244
RISK IMANAGEME NT .ottt ettt et e e e et et e et et et eaa s e e eta e e eaaeeeaassesaaasesaa s saansasabassserasssrnsennsens 245
(RO O = = O 1€ = 7 AN 1Y R 245
101 2 [0 10 ] I =T O ] I [ TR 246
S R YA L o O I I R 246
] o O Y I | B 10 O I [ ] 247
SPECIAL EDUCATION = PRESCHOOL ..ottt ettt e et e s s et e e e s e e eaba s e e s s snaaa s s s eeraans 247
STUDENT INFORMAT ION SYSTEMS (SIS)...utiiiictiieiieittiieee s iiietiteesesttieeessnsteeeessnssesnesaesssteeeessnssensessnsssneees 248
STUDENT TRANSPORTATION ...ttt ettt ettt e e e et e s s et e e e e s s e et e e e s s eesbaa s sebaaaeeseeeabansans 248
STUDENT, FAMILY & COMMUNITY SUPPORTS ...ttt s et e e e e earaaas 249
10 N I I = 10 = N 249
GLOSSARY AND APPENDI X oot ettt e s e e e e e e rrrs arars 250



} ALBUQUERQUE PUBLIC SCHOOLS ABINDBET

ACRONYMS ...ttt ettt et e e sttt e e sttt e e sbb e e e sbbeesnbaeeeesnreeen ERROR ! BOOKMARK NOT DEFINED .
LTI @ 1 Y 2 SRR 254
F N ad | O PPOURPOURRN 267
APPENDIX A: BOARD APPROVALDOCUMENTS ...eiiitttiiittteesttteesteeesssteessttessstseessssessassesssssesssssessssseessssesssssesssassesssnsenenns 267
F Y o] o0V Ll = =T OO PO PPPPPTPPPPTPUPPTPUPPON 267

S (o] o (o] 4V o= To [ T TP PPR PPN 268
2014-2015 BUAQEL RESOIULION......ceiiiiiiieee i ettt e er et e s et e e e st e e e s s e e e e st e e e e saateeeeeesnsaseeeeeesasnaneeessnnreeeenanns 269
APPENDIX B2 BOARD POLICIES ...ttt ettt e e e oo e s e e e e e e h bbbttt e et e e e e e e e e s aabbbaeeeeeaeaeeesaanannbnnnnnres 270
B.01: Board Powers and ReSPONSIDIlILIES ..........oiiiiiiiiiieiii e 270

[ N0 =0 T o oY B o Yo SRS 270
D.02: INVESIMENES ...ttt ettt e oo oo e oo bbb bttt e et e e e e e s s aaa bt baaa bbb e e e e e e e e e e e e sannnbebeseetbaeeeaaaaaeasans 271

[ 01 @] 1= [0 £ TP PPRPP 271

(D N0 S =Y a1 = VN = (o] =TTV SR 272

(D N0 LS T =] g F= L Lo 1 SR RPPRRRURR 273

(D 0L T (= F= N E o L) PSP 273
Administrative Procedural DIFECHVES .........uuiiiiieiiiieiiii sttt st s nbe e s nbe e s snbe e e e snbe e e snbeeennnes 274
BUAGETL CONLIOI AGENT ..ttt sttt e skt e s e bt e s ekt e e e s b e e e s e e s nbe e e bbe e e e anbeeeantes 275
=30 Lo (o= Vg o] o] (=T g =T o1 =T o I SEEERR 275
=70 Lo (o= 1Yo 1 (o] ¢ T Vo P 276
210 o [o = A O o g To =2 PP TP OUPOTPO 276
APPENDIX C: STATE OF NEW MEXICO FINANCIAL POLICIES ......uttitiitiiieeiasiiiitiiaiirireeeeeeeeeesessasnnnnnseesnseeeeeaeessesannnnnnnnes 277
Procedural Requirements (NMAC 6.20.2.8) ....uuuiiiiiiieeieiiiiiiiiieieiiie e et e e e e e s ss st eeseereeeeaaaeassassnntntaareeeaaanaeaaens 277
Budget Preparation Standards (NMAC 6.20.2.9) ....ccuiiiiiiiiiiiie ettt sttt e st e be e sbeeesbeee e 277
Budget Maintenance Standards (NMAC 6.20.2.10) .....cooiiiiiiiiiiieiee e e e e e e s e rrae e e e e e e e e e e 278
Financial Standards (NIMAC 6.20.2.13) ...uueeiiieieiiiiiiiieiiiee e e e e e e e s e s sss e e e eeaeeaaeaeeeassasantaraereeaaaeeaesaeesesanannnees 279
APPENDIX D: ALBUQUERQUE PUBLIC SCHOOLS PROCEDURAL DIRECTIVES ...eeeiiittiiieeiiuiiereesnieeneeeesssreeeessnnreesessnnseeeens 281
[ Tor= LI\ F= T F= Vo 1T 1T | PSRRI 281
DAT Fiscal ManagemeENt GOAIS .........c..eiiuiiiiiiie ittt ettt sttt e e st e e s e sbeeeenbneeenteeeans 282

DB T ANNUAI BUAGEL PrOCESS. ... .eiiiiiiieiiiiieiit ettt sttt ettt e s sbb e sttt e sab b e e e e st e e e anbe e e nbe e e annas 283
DB1i7 Operational FuNd Cash BalanCEeS............uuuiiiiiieiiiieicccceieee e e e e e e e s e e nnreeaeees 284

DB2 1 Budget Transfers and AMENAMENTS ........ooiiiiiiiiiiiiie ettt 285

DD 1 Grants and SPECIAI PrOJECES ......ccoiuiiiiiie ittt ettt ettt st s b e e e e aebe e e neae e e 286

DE 1 Bonds, Mill Levies and Education Technology NOLES .......cccuieiiiiiieei e 287
DE1i Tax Compliance and Record Retention for BONAS ...........coiiiiiiiiiiiiiie e 288

[ ] I 0 AVZCTS] £ =T o OO OO UPPPPPPPPPPPPRRY 289

DG 1 Check Services and Signatory AUTNOIILY ........oooiiiiiiiiiiie e e e 290

[ B o= 1Yol oto 10 1] o [ PP P R TPRTP 291

[ I I 1 Y=Y | (o =SS 292

(D] DA I o q (=11 g = L Lo [ PSPPSR OPUPPPPRN 293

DJ T CeNtral PUICRASING . ..eeiiiiiiiiiie ittt e ettt ettt b et e bt e e bt e e e abb et e abb et e sbbeeabbeeenneenas 294
DJ11 Purchase and ProjeCt APPIOVAI ........ooiuiiiiiiieiiiee ittt ettt ettt e e st e e sbeeesnbeneeesbneeeas 295

(DN A B O] o] 1 = T SO PP O PP PP PP PPPPPPPPPY 296

DJ3 T Indemnification Of CONITACTS ......uiiiiiiiiiii e e e s e e e et e e e e neanaee e e e snneeeas 297

(5 S =\ (o] [ o (0Tt =To [N =SSP PROTPR 298

DL 7 Management of Employee Benefit FUNAS ..ottt 299

DM 1 Activity Funds and Cash in SCROOIS..........cooiiiiiiiii e 300

- Viii -



} ALBUQUERQUE PUBLIC SCHOOLS ANNUAL BUDGET

Introduct ory Section

Table of Contents

N2 50 o 1 ) T 2
ALBUQUERQUE PUBLIC SCHOOLSDISTRICT 12BOARD OF EDUCATION .....ccvttuiiiiiietiieeeeeeeteeeeeeeati e eessesannseesserneeeseessannes 2
LEADERSHIP TEAM ..ouuuiiiiuuiiiiteeiite e ettt e et s e e st eesaasesataseseaa s ssaaess s b ee s baee s b baea s s ba e s aaessaaa s e s s b e s e aa s s e aaaessa b s s bansesbbasessbnseensnsann 3
DISTRICT GOALS AND OBJECTIVES. ...uuuiituuiittuietttteetttststaessssaesstaessst ettt st eetaaseesa st etesntetantetsteststoessstieesstieeernsees 5
1= (o o 5
LY T3S o] o IR 5
B (ST C 0 T= | 5
ASSOCIATION OF SCHOOL BUSINESS OFFICIALS INTERNATIONAL MERITORIOUS BUDGETFY 2014.....ccvvveiiiiiiiieeeeeeeeen, 6
GOVERNMENT FINANCE OFFICERS CERTIFICATE OF EXCELLENCE IN BUDGETING FY 2014 .....oovviiiiiiiiiiieceiicee e 7



} ALBUQUERQUE PUBLIC SCHOOLS ABINDBET

Albuquerqu e Public Schools District 12
Board of Education

Lorenzo L. Garcia  Donald Duran, Ed. D. Kathy Korte Martin Esquivel
Member Vice President Member Member
District 3 District 6 District 2 District 4
Steven Michael Quezada  David E. Peercy, Ph. D. Analee Maestas Ph. D.
Secretary Member President
District 5 District 7 District 1



} ALBUQUERQUE PUBLIC SCHOOLS ANNUAL BUDGET

Diane Kerschen

Associate Superintendent for Elementary

Education
Paul Romero
Chief Technology Officer

Ruben Hendrickson
Chief Operations Officer

Kristine Meurer
Executive Director: Family & Community
Engagement

Brenda Yager

Executive Director: Board Services

Debbie Elder

Executive Director: Office of Innovation

Joseph Escobedo
Chief of Staff

Leadership Team

Brad Winter, Ed. D.
Interim Superintendent of Albuquerque Public Schools

Raquel Reedy
Associate Superintendent for Elementary
Education

Katarina Sandoval
Associate Superintendent for Middle School
Education

Shelly Green
Chief Academic Officer

Karen Rudys
Interim Assistant Superintendent for Human
Resources

Phill Casaus

Executive Director: APS Education Foundation

Todd Resch
Associate Superintendent for Secondary
Education

Steven Gallegos
Chief of School Police

Don Moya

Chief Financial Officer

Anne Tafoya

Executive Director of Special Education

Rose-Ann McKernan
Executive Director: Instruc tion &
Accountability

Monica Armenta
Executive Director of Communications

Carrie Robin Brunder
Director: Government Affairs and Policy



} ALBUQUERQUE PUBLIC SCHOOLS ABINDBET

Leadership Team 20141 2015

Chief of Saff Superintendent
I I I I
Associate Assodiate Assodiate Associate Chief Technology Chief Operations Chief Financial Chief Academic
i i i Superintendent Officer Officer Officer Officer
Superintendent| |Superintendent| |Superintendent -
for Middle
for Hementary| |for Bementary| | for Secondary School
Education Education Education Educati ]
ucation Chief of
School Police
I I I I | | T
. . . Executive Director
al Zﬁ::r?éent | Eelie Bxecutive Director | | Executive Director Executive Director Executive e ele @
P Director: Office | | gymmunications Board Services of Sudent, Family and| | Director Accountability
Human Resources of Innovation Community Supports Special
Education
Executive Director APS Director of
Education Foundation Government Affairs
and Policy




} ALBUQUERQUE PUBLIC SCHOOLS ANNUAL BUDGET

District Goals and Objectives

As approved in January of 2012 by the Albuguerque Public Schools Board of Education

Vision

APS partners with families and communities to support great schools and great
employees ® that all students can learn.

Mission

APS is committed to achieving academic excellence, creating quality, safe learning
environments, and ensuring effective and efficient operations.

The Goals

Goal One: Academic Achievement

APS will implement an academic plan aimed at improving achievement for all students
with an intensified focus on closing the achievement gap.

Goal Two: Financial Stewardship

APS will maintain a transparent, sound, and responsible financial plan that focuses
resources to the classroom and advances student achievement, supports
family/community involvement, and promotes school safety.

Goal Three: Family and Community Involvement

APS will meaningfully engage families and enhance partnerships with the community to
maximize student achievement.

Goal Four: School Environment

APS will provide a safe and supportive climate for learning and working that maximizes
student achievement.
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Letter of Transmittal

Date: 5/22/14
To: Dr. Brad Winter , Interim Superintendent
From: Debora Warren, Executive Director Budget and Strategic Planning

Subiject: 2014-2015 Adopted Budget

| am pleased to present the 20142015 adopted budget for fiscal year July 1, 20141 June
30, 2015. The Board of Education adopted this budget on May 21, 2014. This financial
plan provides for a budget that is both fiscally sound and demonstrates compliances
with legislative and New Mexico Public Education Department (PED) mandates. The
APS budget is built through a collaborative process involving staff and community. Our
intent is to build a budget that demonstrates our community values and priorities and
takes into account all the goals and strategic priorities that have been developed for the
Albuquerque Public School District.

This budget document describes what wedo, how we do it, and where we are headed as
an organization. It is always our goal to be accountable and responsive to the needs of
our community with the projected resources available and to operate our district with
sound fiscal principals of integrity , responsibility, and a long-range financial vision. The
district budget policy explained in this book supports this commitment.

This extensive document was prepared by the ¢
and, to the best of our knowledge and bdief, the enclosed data are accurate in all

material respects and are reported in a manner to present fairly the financial position

and planned operation of the Albuquerque Public School district for the 2014 -2015 fiscal

year.

The Albuquerque Public School District is a local government entity operating under the
authority of the State of New Mexico. The District is required by State law to submit an
annual balanced budget for review and approval by the NM Public Education
Department on or before June 20th of each year. The financial affairs of the District are
recorded in accordance with General Accepted Accounting Principles (GAAP) and
General Accounting Standards Board (GASB) in various funds with each fund having a
designated purpose.

6400 Uptown Blvd., NE Suite 320E P.O. Box 25704 Albuquerque, NM 87125-0704 505.880.2578  505.830.0770 fax
- 11-
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Debora Warren
EXECUTIVE DIRECTOR OF BUDGET AND STRATEGIC PLANNING

The approved budget for fiscal year 2014-2015 is $1,370,129,322 and consists of

Operating Funds, Special Revenue Funds, Capital Funds, Debt Service Funds and
Enterprise Funds. The fund types are discussed in detail within the Financial Section of

the Budget.

Our Purpose

Although recent reductions in public education funding in the past have created a

challenging environment for APS to continue to improve on key educational
accomplishment metrics, district administrators are committe d to improving results in
FY2014-2015as we continue to work toward the scho
objectives. These goals reflect the districto
in achieving greater levels of excellence andequity in academic achievement driven by a

sustainable financial model.

The annual budget development process allows the district decision makers to align
budget choices to the desired outcomes of student academic achievement, educational
equity, and school climate.

Principal Issues Facing The District

State Funding

Funding for Public education for FY15 totaled $2.7B, an increase of 5.8% over FY14.

Revenue distributed through the State Equalization Guarantee (SEG) funding formula

increased 5.1% or $119M statewide APS receives approximately 27% of the funding

distributed through the SEG. This should have resulted in an increase of over $30M;

however, due to a drop in enrollment, Training & Experience, and special education
units, the districtbés share of SEG was | imite

Sustainabilit vy

Despite an increase in revenue, the district cannot continue to sustain operations with
the level of funding provided by the state. Over the past several years, APS has either
had to make dramatic cost reductions or use cash reserves to balance the budg. In
FY14, APS leadership and the APS Board of Education moved forward with a plan to
build a sustainable model and strategic plan to move towards a more costeffective
model of delivering education.

6400 Uptown Blvd., NE Suite 320E P.O. Box 25704 Albuquerque, NM 87125-0704 505.880.2578  505.830.0770 fax
-12-
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Economic Conditions and Outlook
Funding for Fiscal Year 2014-2015

Each year the governor and the
legislature of the State of New
Mexico develop a budget to
determine how resources will be
allocated to the various
government agencies in the
state. The economic health of
the state is important to the
district because over97% of the
di strictbds gener
i s received thr
public school funding formula

whi ch i s known

FY1415 NM General Fund Revenue by Source

[ESales @Income @Energy EInvestments @ Other

Equalization Guaranteeo.

Primary sources for the General Fund include Sales, Income, and Energy taxes.

The legislature came into the session in a strongerfiscal position than in past years.
FY15revenues were projected to grow to $6.16 billion, an increase of 4.6% percent over

FY1l4revenues.

The General Appropriation Act
of 2014 appropriates general
fund money for the operation of
state agenci es,
education institutions and its
public schools. For public
schools the increase was 5.8
percent, including a 3 percent
compensation increase. Higher
Education increased by 5.3
percent, while Medicaid
spending decreased due to the
Medicaid  expansion  from
federal dollars. Public safety

FY1415 NM General Fund Appropriations

EPublic Schoold Other @Medicaid@Higher E@ Public Safety

increased by 3.8%and other state agencies increasedby over 7.1%. These expansions
total about $271 million in additional revenue.

-13-
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Understanding School Finance in New Mexico

Who Determines How Much Funding Each School District Receives?

Most states distribute public school funding to local education agencies through a
funding formula. While formulas differ based on the needs and preferences of the states,
the most common form of distribution is a foundation or base formula model, which is

used by New Mexico. The foundation or base model provides base funding for all
students and includes additional cost differentials based on additional educational
needs of students and specific school district structures, such as size.

Il n New Mexi co, this funding process is known

The State Equalization Guarantee accounts for
any given year.

What is th e basis for this funding formula?

The New Mexico public school funding formula is based on a model developed by the

National Education Finance Project (NEFP) in the late 1960s and early 1970s. One of

the projects of the NEFP was to develop a computer modé to simulate the fiscal
consequences of alternative decisions in regard to the financing of public elementary

and secondary education. As a tool for better decision making, the model had great
potential because of the variety of data that could be accommalated and the ease with

which new data could be added and new decision options made available. And after
adapting the NEFP model to construct a computer model matching conditions in New

Me xi c o, the Atool s0O were avail abstheolsin®Newbe gi n
Mexico and, subsequently, to develop a proposal for a new school finance plan.

Appointed by the Governor in the summer of 1973, the Advisory Committee on School
Finance was composed of a broad cross section of educational interests, includig
parents, teachers, administrators, and legislators. The committee established the basic
philosophy and direction of the project and met monthly to review progress and to give

direction for future work.

The committeeds i nitial nalaneekl. Conansttee tmembele f | n e
discussed many elements, including some already included in statute, such as the
additional costs associated with secondary schools, which had been recognized in public

school funding in New Mexico since the 1930s; the differential weighting of students by

grade level and size of school, which had been recognized since the 1960s; and the
necessity of supporting adequate staffing patterns.

-14-
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Understanding School Finance i n Ne

The committeeds s e csemdschdolafindnce voansila Hased upenvai
comprehensive definition of educational need that would equitably fund this need

t hroughout the state. The committeeds gui dir
educational opportunity for all children in New Mexic o.

Past school funding methods, however, had created a high degree of disarity among

districts because of differences in local wealth. The gap between rich and poor districts

was enormous, and the revenue that would be required to reach full equalization with

the richest districts was staggering. Thus, while it was unreasonable and impracticable

to equalize at the highest l evel, any | ower |
revenue. The goal of the new formula, therefore, was clear: to equalizeeducational

opportunity at the highest possible revenue level while minimizing the financial loss to

the richest districts.

As the result of the committeeds wor k, the 1
Public School Finance Act, which has been widely acclaimed as one of the most
innovative of the school finance plans currently being used across the country.

Funded Enrollment in Albuguerque (000's)

100.0
900 -86.3 86.9 87.5 87.0 87.2 87.5 87.9 87.1 86.7 86.0

800 1 — (1 I 1 [ — 1

700 H +— - 1 1 T

00 H +— —1 —1 - - H — —

500  — 1 1 1 1 [ — 1

400 H +— +H 1 1 1 H ]

300 H +— +—1 —1 H H H — —

200 { — 1 1 1 —1 — 1

0| e | | | | | | O | N | R |

FYoé6 FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15Est

OAPS Enroliment B Albuquerque-based Charter School Enrollment

The formula is designed to distribute operational funds to school districts objectively
and in a non-categorical manner while providing for local school di strict autonomy.
Formula dollars received by local districts are not earmarked for specific programs.
Within statutory and regulatory guidelines, school districts have the latitude to spend
their dollars according to local priorities.

-15-
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Enrollment FTE Proj ections

Funded enrollment in the State of New Mexico is based upon the average number of K
thru 12 students enrolled at the second and third reporting period of the prior year. Pre -
K students are counted as .5 FTE (full time equivalents) as they only atterd half day
sessions.

Funded enrollment at APS dropped to 85,981 students, the lowest level since FY2005.

We believe that charter school enr enrollmatnt gr o
drop. In fact charter schools in Albuquerque have grown enrollment steadily at an

average annual pace of 8031,000 students over the past severalyears. The reason that

APSO6 enrol |l ment htlaesthan dedliae; durengthid peot is that averall

public school enrollment in Albuquerque has been sufficiently strong to accommodate
charter school growth without causing a drop

Charter school growth in Albuquerque is especially strong in the high school ranks
where charter schools now account for 20% of public school enrollment. Big jumps in
charter school enrollment happen in the transition between elementary school and
middle school (6th grade) and also between middle school and high school (9th grade).

Operational Funded Enrollment

o1 o1 92667 93435 94,513 94724 95916 97.353 98,731 99.229 99.712 99,681

100,000 94,051 o
90,000 I . o = . - - -
80,000
85401 86,251 86,867 87,531 86,963 87,224 87,518 87,867 87,085 86,662_85981
70,000 ’ °C>
60,000
20,000 3rd Consecutive Enrollment Drpp
40,000
30,000
20,000 o835 10-864—12,144 13,050 13,700
’ 5650 6,416 6,568 6982 7,761 8692 7099 ;
10,000 e
0

FYO5 FY06 FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15Est
Albuquerque-Based Public Enrolimeelll= AP S esg=» A|huquerque-based Charter School Enrollmen

One characteristic of charter schools is that they are substantially smaller than their APS
counterpart schools. The greatest charter school growth has come in the form of small,
high school academies. This information will be used in strategic planning sessions with
district administrat ion and the board.

-16-
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State Equalization Guarantee Revenue

Public School Appropriations ($000's)

FY14 OPBUBY15 APPROPR $ Incr % Inc
SEG $2,361,896 $2,481,311| $119,415 5.19%
Categorical $136,847 $127,067| ($9,780 -7.19
Total Public School Support $2,498,743  $2,608,378| $109,635 4.49
Related Requests (Below the ling) $68,808 $106,910| $38,102 55.49
GRAND TOTAL $2,567,551 $2,715,288| $147,737 5.8%

Source: New Mexico Legislative Finance Committee i Post Ses#on Fiscal Report, April 2014

New Mexico Public schools appropriations were increased by $147.7 million from the
FY14 Operational Budget. Of thisamount, $119 million was allocated through the SEG

funding

formul a,

an i

nNcrease

of 5.

1%

over

or requests not flowing through the funding formula, for r ecurring items increased by
$38 million. This change is an increase of 55.4% over the FY14 budget.

Miscellaneous Revenue

APS receives approximately 2% of its operational funding from miscellaneous sources.
The largest source of these is the half mill levy generated from local property taxes. APS
is able to allocate 100% of locally generated property taxes; however, he State takes
credit for 75% of this amount in the statewide State Equalization Guarantee funding

base. In FY2014-2015, APS budgeted $4.9M llion for this funding source.

Other local revenues account for roughly $2.2M, while state, federal and other
miscellaneous resources combined account for another $7.1M.

-17-
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Budget Development Process

In accordance with the State of New Mexico statutory requirements, prior to June 20th
of each year, local school boads are required to submit to the New Mexico Public
Education Department an operating budget for the school district for the ensuing fiscal
year.

The submittal is preceded by several steps to develop a budget that is aimed at
accomplishing the goals and djectives of the district that are within the constraints of
the available resources.

The process begins with the development of a budget calendar of important activities
and decisions. This is then followed by several steps to ensure a thorough strategi
financial plan for the district.

Budget Planning

The first phase of the budget process is to gather information and data to project the
amount of resources and expenditures that are anticipated for the upcoming year. This
information is gathered through state economic forecasts, legislative projections and
expenditure trends. The district utilizes this data to develop high level assumptions that
are provided to the Superintendent and Board of Education. As additional information
becomes available, propctions are fine tuned to begin the process of planning resource
allocation to district schools and departments.

Budget Preparation
Prior to the actual budget preparation, input is sought from the School Budget Task
Force Committee, District Leadership, Community members and others. Final budget
assumptions are completed and distribution of budget preparation materials is made to
schools and departments.

Budget Review

The final review is done by budget department staff in conjunction with District
Leadership. Both school and department requests are reviewed to determine those
requests that have the highest priority based upon district goals and strategic plans.

Criteria for reviewing budget proposals, especially in the case of budget increase
requests, include the degree of alignment with district goals, the priority of the item in
comparison with other requests and available district resources.

Budget Approval

The District receives approval from the Board of Education and New Mexico Public
Education Department. On or before July 1 of each year, the New Mexico Public
Education Department approves and certifies a final approved budget for the district.

Budget Implementation
Following approval by the New Mexico Public Education Department, the budget is
implemented on July 1.
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APS Budget Cycle

BUDGET

CALENDAR

Fiscal
Year End
GLOSSARY
PED: NM Public Education Dept. Prior FY: Example: Fiscal Year 2013
BOE: Albuquerque Public Schools Board of Education Current FY: Example: Fiscal Year 2014
DFA: NM Department of Finance Adminis tration New FY: Example: Fiscal Year 2015
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FY15 Budget Process Overview

Operational Budget Process Summary

For a third consecutive year, Albuquerque Public Schools (APSo r At he ) Di stri
received a revenue increase that was driven by an improving stateeconomy. Revenue

distributed to APS through the State Equalization Guarantee (SEG) increased from

$613M in FY14 to $635M in FY15 This SEG revenue growh was driven primarily by a

5.0% increase in the SEG unit value.

Operational Funded Enroliment

99,712 99,681
100,000 91,051 82,667 93435 94,513 94,724 95916 97:353 98,731 99,229 =

U e o S S . S S . S
80,000 85401 86,251 86,867 87,531 86,963 87,224 87,518 87,867 87,085 86,662_850981
70,000 —7
60,000
50,000 3rd Consecutive Enrollment Drpp
40,000
30,000
i 6835 10.864 12,144 13,050 13,700

20,000 5650 6,416 6,568 6,982 7,761 3, ' ’
10,000 W

0

FYO5 FY06 FYO7 FY08 FY09 FY10 FY11l FY12 FY13 FY14 FY15Est
Albuquerque-Based Public Enrolimerli= AP S === A |huquerque-based Charter School Enrolimen

The revenue increase was tempered by a '8 consecutive drop in enrollment. Funded
enroliment dropped to 85,981, the lowest level since FY2005. In addition to the
enrollment drop, SEG revenues also dropped as a result of drops in SpecibEd units and

a dramatic decrease in the ATraining & Exper.
factor accounted for a $5M drop I n revenue.
Experienced decrease is attributabl ¢hantino a gr

years past. This increase in retirements and attrition in general, may be attributed to an
adverse reaction by teachers to the new teacher evaluation system.

The drop in revenue attributable to the r
of fset by a commensurate drop in our salary
factor is largely a cost neutral development.
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Operational Budget

Process

APS SEG Fundim@iuding ARRA stimulus + Jobs Bill)

$800

for 3rd consecutive year|

$621.5
$600 - $6Q8.3 610.8 $601.0 $583.0 $590.0°012:5
$519.
L SEG Revenues increasé

$634.6

$400

$200

$0

FYO5 FY06 FYO7 FYO08 FY09 FY10 FY11 FY12 FY13 FY14

Bud
== SEG Funding

FY15
Bud

An SEG unit value increase of 5% should have resultedn a $30M SEG revenue growth,
all things being equal. Because of the drop in enrollment, Training & Experience, and
special ed. units, the increase in SEG revenue in FY15 was limited to a $22M increase.

State Legislative and Executive Impacts

In FY15 there were a number of legislative and executive proposals that earmarked most

of the incremental SEG revenue that was allocated to the district.
included:

These proposals

A 3% salary raise for all public education employees; this accounted for $12.0M

in base salary cost increases;

An additional 3% increase fo
cost increases;

r al | EAO

A raise in the Teacher Tier 1 minimum pay to $32,000; this accounted for $1.1M

in base salary cost increases;

Incremental benefits associated with the three salary items above were $3.5M;

An increase in the employee retirement plan contribution rate of 0.75%, resulting

in increased contributions by the district of $3.1M

-21-
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State Legislative and Executiv

These items accounted for a $20.7M expenditures increase to the district from FY14
expenditure | evels. Of the $22.0M increas:
that revenue was allocated by decisions made at the state level, leaving $1.3M for

allocation decisions to be made at the local level.

Budget Process Strategy And Results

The Albuquerque Public School District is projecting a $5M shortfall in the FY15 budget .
There are no across the board cuts to the schools nor to the central departments in this
year 6 s b uTdhe mitary factors driving changes in the FY15 budget include the
following:

Provide 3% salary increases to all employees
Provide an additional 3% salary increaseto educational assistants.
Establish minimum tier pay of $32,000, $42,000, an d $52,000 for the 3 tiers of
certification for teachers, career pathways, and some related services staff.
Cover the retirement plan rate increase of 0.75%.
Cover projected medical cost increasesof 10% in the 2d half of the fiscal year.
Invest in Schools of Choice/Revenue Generating items.
Support teacher evaluation and testing programs by adding Assistant Principals,
Testing Coordinators, and PAR Consulting Teachers.
Post-Recession Recovery

A Backfill resources previously reduced during the recession (cial

Workers, Counselors, Nurses)

A Reduce Classroom Size by 2%

A Budget a $5M shortfall in order to fund all initiatives above.

o ToToToDo  ToToTo

The district has been operating with a 7% pupil teacher ratio waiver the past 2 years.
New legislation was passed that requires all school districts to get back to compliance
levels by the end of FY17. This provides districts 3 years to get back to full PTR
compliance. APS increased its staffing formula by 2% in FY15 as part of the 3 year
compliance plan. This will result in an increase of 80 teachers, assuming enrollment
levels stay constant in FY15 (relative to FY14).

APS will request a 5% PTR waiver from the New Mexico Public Education Department
in FY15.

There was $7.6M in requests from the administration, the unions, or board members

that were approved in this budget. The lists of items that comprise the $7.6M are
provided on the following 2 pages.
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Requests Budget Request Description FTE| Amount

INVESTMENTS: Schools of Choice/Education Quality Improvement/Revenue Generation

Bolster Schools of Choice program. Curriculum materials
and Salaries/Stipends for Middle School STEM schools,
Hayes & Garfield start-up , Additional STEM teachers at
Inez, VQ, and San Antonito

Office of Innovation 4.0 $500,000

Enrollment Expansion: Additional teachers, secretary, and

College and Career HS 4.0 $300,000

counselor.

K-8 Academy K-8 Academy start-up costs. - $290,000
Additional 4.00 teachers for growth in IB Program. Grades

Sandia HS 1B Program 11 and 12 will be served, new sections will need to be 25 $150,000
opened.

Business Manager Position for 21st Century: This
position is required as per Board and Superintendent

Finance direction to provide services for 21st Century Charter 1.0 $78,224
School. (Non-Recurring)
Federal Impact Aid Data Collection: Transfer this

. function from Grants Management to the SIS team. Provide

Student Information Systems 1 FTE for managing the collection and reporting of data. 1.0 $60,000

Improve revenue collection levels from the Feds.
TOTAL INVESTMENTS 125 $1,378,224
Requests Budget Request Description FTE| Amount

UNFUNDED MANDATES: Additional Resources to Support PED Increased Requirements

Assistant Principals: Add 1.0 FTE assistant principal for all
Elementary Schools at 500+, Add assistant principals at
Elementary and Middle schools where Certified Personnel
Per Principal exceeds 32.0.

Elementary & Middle Schools 22.0| $1,775,664

Testing Coordinators: Add 0.6 for HS, 0.2 + $2800
All School Levels differential for MS, 0.2 For AS, $2800 differential at all 14.8 $1,283,350
elementaries.

Mandated Testing Costs: 1. Science (18,000 tests)
2. Spanish language arts tests (600 tests)

3. SBA PARCC tests

4. Additional SBA retakes (2,000 tests)

Instruction and Accountability $370,000

PAR Consulting Teacher:
Since the implementation of the new Teacher Evaluation
System the number of teachers on a District limprovement
Plan has increased.

11-12 12-13 13-14
20 teachers 21 teachers 87 teachers

Human Resources 15 $111,681

TOTAL UNFUNDED 38.3 $3,540,695
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Requests

Budget Request Description

FTE

Amount

POST-RECESSION RECOVERY: Resources for restoring support levels to sch

programs

ools and school

Student, Family & Community

Superintendent's request for 8 Social Workers, 4
Counselors and 3 RNs which will be utilized to scale up the

T ) . 15.0 $1,000,000
Supports truancy prevention/intervention program and fill gaps for
mental and physical health needs of students.
Van Buren MS $400K allocated for summer school program, PD, other. $400,000
Schools 10 Additional custodian FTE for high need schools. 10.0 $350,000
Choral teachers to reintroduce choral programs at MS to
Fine Arts Secondary increase elective offerings and provide exposure to fine arts 3.0 $200,000
programming.
Various Community School Partnerships $100,000
Schools 2 Additional night custodian supervisors. 2.0 $70,000
Superintendent Restore Associate Supgr!ntendent for Middle Schools (1/2 10 $85,000
of salary covered by existing vacancy)
Student Service Center Student Transfer Process - $20,000
TOTAL POST-RECESSION RECOVERY 31.0 $2,225,000
Requests Budget Request Description FTE| Amount
COMPENSATION/ RE-ORGANIZATION
. . . Expand $2,000 minimum increase to include Tier 2 and Tier
Administration/ Union Request 3, and include Career Pathways and Ancillary staff. ) $200,000
To cover tuition reimbursement for teachers taking
. coursework leading to a TESOL and/or bilingual
Language and Cultural Equity endorsement as stipulated in the Negotiated Agreement i $75,000
between APS and ATF.
. Tech Grant will end in FY14. Request is to continue funding
Learning Technology for the FTE in Learning Technology. 2.0 $170,000
TOTAL COMPENSATION 2.0 $445,000
GRAND TOTAL ALL REQUESTS 83.8 $7,588,919
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Operational Fund Personnel Trend

Overall the district operational FTE increased 114 FTE in FY15. @ the instructional
side, FTE was increased by 43, this despite a 681 drop in student enrollment. The
increase in FTE here was driven by the 2% reduction in classroom size (Pupil Teacher
Ratio), the absorption of Reads to Leads instructional coaches that were formerly
funded by a state grant, and an increase in testing coordinators at the schools.

FY15 Operational Fund
FTE by Function: Year over Year Comparison

1 Year Change

INCR/(DECR) (% Change)
FY14 BUD FEY15BUD FY14 to FY15 FY14 to FY15

1000 - INSTRUCTION
SUBTOTAL TEACHERS 5,697 5,760 63 1.1%
SUBTOTAL EDUCATIONAL ASSISTANTS 1,511 1,487 (24) -1.6%
SUBTOTAL ACTIV DIRECTORS/AD's/ ATH TRAINERS 33 37 4 0.2%
SUBTOTAL INSTRUCTION 7,241 7,284 43 0.6%
2100 - STUDENT SUPPORT 1,013 1,030 17 1.6%
2200 - INSTRUCTION SUPPORT 313 319 6 1.9%
2300 - CENTRAL ADMIN 28 29 1 2.7%
2400 - SCHOOL ADMIN 607 629 22 3.5%
2500 - CENTRAL SERVICES 259 274 15 5.2%
2600 - MAINTENANCE & OPERATIONS 993 1,003 10 1.0%
2700 - STUDENT TRANSPORTATION 3 3 0 0.0%
3100 - FOOD SERVICES 7 7 0 0.0%
SUBTOTAL NON-INSTRUCTION 3,223 3,294 71 2.1%
GRAND TOTAL FTE 10,464 10,578 114 1.1%

-25-



} ALBUQIERQUE PUBLIC SCHOOLS ANNUAL BUDGET

Operational Fund Personnel Tr

On the non-instructional side, there were a number of different functional areas that
received additional FTE. Some of the significant increases are noted below:

1 Student Support: The primary driver here was the addition of 15 FTE for
Counselors, Social Workers, and Registered nurses. The intent is to improve
physical and mental health care services in addition to support district t ruancy
reduction efforts.

1 Instructional Support: Additional Computer technicians and librarians at new
school s; feder al i mpact aid data <collectio
Teachscape and teacher evaluations.

1 Central Admin: Middle school associate superintendent position.

1 School Admin: 22 additional Assistant Principals added to support increased
workload to support the new teacher evaluation process.

1 Central Services: 6.0 graphics personnel whose salaries were paid out of operational
but whose FTE was carried in the graphics enterprise fund; 4.6 Grants Finance
personnel whose FTE and expenditures were formerly paid directly (incorrectly)
from different grants; 2.0 Learning Technol c
2 FTE in addition to 3 other colleagues were formerly funded by a technology grant
that expired; 1.0 FTE for a business manager in the new charter school support
enterprise to support 21st Century in Fy16.

1 Maintenance and Operations: Additional custodians and custodian night
supervisors to provide additional support to the schools.
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Operational Fund Personnel Tr

FY15 Operational Fund
FTE by Function: Comparison to High Water Mark in FY09

Change from High Water Mark
(DECREASE) (% DECREASE)
FY0O9 BUD FY15 BUD FY09 to FY15 FY09 to FY15

1000 - INSTRUCTION

SUBTOTAL TEACHERS 6,120 5,760 (360) -5.9%
SUBTOTAL EDUCATIONAL ASSISTANTS 1,642 1,487 (155) -9.4%
SUBTOTAL ACT DIRECTORS/AD's/ATH TRAINERS 23 37 14 60.9%
SUBTOTAL INSTRUCTION 7,785 7,284 (501) -6.4%
2100 - STUDENT SUPPORT 1,207 1,030 a77) -14.7%
2200 - INSTRUCTION SUPPORT 363 319 (44) -12.1%
2300 - CENTRAL ADMIN 39 29 (10) -24.9%
2400 - SCHOOL ADMIN 668 629 (39) -5.9%
2500 - CENTRAL SERVICES 308 274 (34) -11.1%
2600 - MAINTENANCE & OPERATIONS 1,044 1,003 (41) -3.9%
2700 - STUDENT TRANSPORTATION 4 3 1) -25.0%
3100 - FOOD SERVICES 16 7 9) -57.3%
SUBTOTAL NON-INSTRUCTION 3,650 3,294 (356) -9.7%
GRAND TOTAL FTE 11,435 10,578 (857) -7.5%

Despite the significant increases in both instructional and non -instructional personnel,
this FTE backfill activity still leaves the district far short of the pre -recessian, high water
mark for FTE resources which was FY09. The lower funded enroliment level in FY15
accounts for approximately 40 of these teacher FTE, meaning that the district is still
down 320 teachers from the pre-recession levels.

And despite adding a sgnficant number of counselors, social workers, registered nurses,
assistant principals, and test coordinators to better support the schools, the FTE on the
non-instructional side also remain significantly below the pre -recession levels.
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State Funding

For FY15the Governor approved a $6.16 billio n budget proposal that increased state
appropriations by 4.6 percent, or approximately $270 million. Of this amount, funding
for Public Education increased by 5.8% percent, or approximately $147 million. The
state SEG amount increased by 5.1%, however the SEG unit value only increased by
5.0% after taking unit dilution (growth in the number of units) into account.

Of the $147million increase in public education funding:

1 $11M flowed through the SEG funding formula as non-categorical funding to
school districts. This represents a 5.1% increase in the amount allocated to the
SEG which then results in a 5.0% increase in the SEG unit value.

1 -$10M was reduced for categorical funding primarily because a $10M Spedal Ed
MOE line item in FY14 was eliminated for FY15.

1 $38M was allocated below the line to the Public Education Department. This
represents a 5% increase to below the line funding.

Operational Fund Revenue Trend

OPERATIONAL FUND: REVENUE TREND

Operational Fund: Revenue Trend ($Millions)
FYO7 Act| FY08 Act| FY09 Act| FY10Act| FY11l Act| FY12 ACT| FY13 ACT| FY14 Est| FY15 Bud

Current Operational Revenue

SEG (State + ARRA Stabilization $575 $608 $621 $612 $602 $583 $590 $613 $635
Miscellaneous Revenues $15 $14 $11 $20 $13 $14 $16 $13 $14
GRAND TOTAL REVENUE $590 $622 $632 $632 $615 $597 $606 $626 $649

Operational Revenue increased by 3.7% in Fy15 for two reasons. ifst, SEG increased
by $22M due to an increase in the SEG unit value. Secondly, miscellaneous revenue will
increase by$1M due to an increase in ERate revenue. The $23M revenue increase
represents a 3.7% increase to the Operational Fund.
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Operational Fund Expenditures Trend

Budgeted expenditures will increase by $28M. Budgeted expenditures are $626M in
FY14 and $654M in FY15. The largest contributors to the increase in expenditures are:

A 3% salary raise for all public education employees. This acounted for $12.0M
in base salary cost increases.

An additional 3% increase for al | EAOs.
cost increases.

Raising the Teacher tier 1 minimum pay to $32,000. This accounted for $1.1M in
base salary cost increases.

Incremental benefits associated with the three salary items above were $3.5M.

Employee retirement plan contribution rate increased by 0.75%, resulting in
increased contributions by the district of $3.1M.

OPERATIONAL FUND: EXPENDITURES TREND

Operational Fund: Expenditures Trend ($Millions)
FYO7 Act| FYO8 Act| FY09 Act| FY10Act| FY11Act| FY12Act FY13 Act FY14 Est| FY15Bud
Total Salary $404.1 $417.3 $442.9 $440.0 $419.5 $413.4 $407.4 $415.0 $436.0
Total Benefits $111.7 $124.5 $135.8 $140.9 $134.0 $124.1 $131.4 $147.0 $155.7
Total Other Expenditures $68.8 $67.8 $61.0 $67.2 $53.5 $56.0 $61.0 $59.0 $62.3
GRAND TOTAL EXPENDITURES $584.5 $609.6 $639.7 $648.1 $607.0 $593.5 $599.8 $621.0 $654.0

-29-



} ALBUQIERQUE PUBLIC SCHOOLS ANNUAL BUDGET

Operational Fund Surplus/(Shortfall) History

Operational surpluses of $7M and $5M in FY12 and FY13respectively, will be followed
by an estimated $5M budget surplus in FY14. A shortfall of $5M is budgeted for FY15.

Operational Fund: Current Operating Surplus/(Shortfall) Trend ($M)
FYO7 Act| FY08 Act| EYO09 Act| FY10Act| FY1lAct| FY12 ACT FY13 Act| FY14 Est| FY15 Bud
Current Operational Revenue
SEG (State + ARRA Stabilization) $575 $608 $622 $612 $602 $583 $590 $613 $635
Miscellaneous Revenues $15 $14 $10 $20 $13 $14 $16 $13 $14
GRAND TOTAL REVENUE $590 $622 $632 $632 $615 $597 $606 $626 $649
Current Operational Expenditures
Salary $404 $417 $443 $440 $420 $413 $407 $415 $436
Benefits $112 $125 $136 $141 $134 $126 $132 $147 $156
Other $69 $68 $61 $67 $53 $54 $60 $59 $62
GRAND TOTAL EXPENDITURES $585 $610 $640 $648 $607 $593 $599 $621 $654
OPERATIONAL SURPLUS/(SHORTFALL| $5 $12 ($8) ($16) $8 $4 $7 $5 ($5)

Operational Fund Cash Balance Trend

Operational cash balance is estinated at $41M at the end of FY14 This amount is

expected to decrease to $36M in FY15.

Operational Fund - Cash Balance ($Millions)

Actual Actual Actual Actual| Actual Actual Actual Est Bud

FY2007 FY2008 FY2009* FY2010| FY2011 FY2012 FY2013 FY2014|FY2015
Beginning Cash Balance $8 $13 $42 $34 $18 $25 $29 $36 $41
Operating Surplus/(Shortfall) $5 $12 ($8) ($16) $8 $4 $7 $5 ($5)
Ending Cash Balance $13 $26 $34 $18 $25 $29 $36 $41 $36
Ending Cash Balance as a % of Revenue| 2.3% 4.2% 5.4% 2.7% 4.1% 4.8% 5.9% 6.6%| 5.6%
* Note: FY09 beginning cash balance adjusted up $16M for cash accumulated over prior years.
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Operational Fund Functional Expenditures

Operational Expenditures by Function Trend (%)

w/o Cash| w/o Cash

FUNCTION EY07 ACT| EYO8 ACT| EYO9 ACT| EYI0 ACT| EY11 ACT| EY12 ACT| EY13ACT| EY14EST|EY15BUD
1000 - Direct Instruction 62.0% 63.6% 64.7% 64.3% 65.6% 65.7% 65.9% 65.4% 64.9%
2100 - Student Support 9.9% 11.2% 10.7% 10.5% 9.8% 10.1% 9.0% 10.0% 10.0%
2200 - Instructional Support 2.6% 3.9% 3.8% 4.1% 3.4% 3.4% 3.4% 3.7% 3.7%
2300 - Central Admin 0.5% 0.8% 0.7% 0.6% 0.8% 0.7% 0.7% 0.7% 0.8%
2400 - School Admin 9.8% 4.9% 5.3% 5.4% 5.3% 5.3% 5.4% 5.2% 5.4%
2500 - Central Services 2.7% 3.5% 3.2% 3.3% 3.0% 2.6% 2.6% 2.9% 3.1%
2600 - Maintenance and Ops 11.7% 11.5% 11.4% 11.7% 12.0% 12.0% 12.7% 11.8% 11.8%
2700 - Student Transportation 0.0% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0% 0.1% 0.1%
2900 - Other Support Services 0.0% 0.0% 0.0% 0.0% 0.1% 0.2% 0.2% 0.0% 0.1%
3100 - Food Services: Ops 0.7% 0.5% 0.1% 0.2% 0.1% 0.1% 0.1% 0.2% 0.1%
3300 - Community Services 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
4000 - Capital Outlay 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
GRAND TOTAL 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

District resources allocated to the Direct Instruction function as a percentage of all
District spending is beginning to trend downwards after 3 successive yearsof increase.
For FY15the budgeted percentage is64.9% which is a full percentage point lower than
in FY13. The decrease is primarily driven by the fact that growth in non -instructional

personnel (2.1%) will increase at a greater rate than the growth in instructional

personnel (0.6%).  Additional counselors, social workers, nurses, custodians, and
assistant principals are major contributors to this disproportionate rise in non -
instructional personnel.

APS All Funds

The operational budget for FY15 totals $690M. Of this amount $654M is for planned
expenditures and the remaining $36M is for cash reserves. The overall APS budget for
FY1415is $1.37B.

APS FY145 Original Budget by Fund Type ($M)

® Operational

B Capital

u Debt Service

H Grants

H Food Services

¥ Transportation
Instructional Materials
Athletics

Enterprise

$19.4 Transportation
$1.0 Enterprise $7.3 Instructional Matls
$2.9 Athletics
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Budget Implications Beyond FY 15

Despite the 5% increas e i n the SEG unit valwue, APSO6 SEG
APS will continue to experience budget pressures as long as its revenues continue to

erode over time. To that end, APS undertook a 5 year strategic planning process in this

year. One of he main outcomes of this study is that a strategic plan has been
established to increase the schools of choice that are offered to our student population.

A new position, the Executive Director of Innovation, was established this year and a
person was hired to fill that position. = The purpose of this position is to expand the
choices of education delivery that APS offers.

The Executive Director of Innovation will bolster the middle school presence of schools
of choice. There is already a small seletion of elementary and high schools that offer
choices outside of the conventional/traditional schools. = The middle schools were
lacking similar choices. There are plans in place to convert two conventional middle
schools, those with the smallest enroliments, into STEM schools of choice. One of these
STEM schools of choice will also be a dual language school. Prplanning for these two
schools is already underway with plans to open these schools in FY16.

Preliminary plans call for the opening of 3 additional schools of choice in FY17. These
will primarily be at the high school level. The Executive Director of Innovation is
currently working on a 5 year startup roadmap for schools of choice.

Other opportunities related to the 5 year strategic plan include re-purposing school
facilities due to shifts in population from the east side of the city to the west side.
Numerous schools on the west side have experienced strong enrollment growth while
the east side has remained flat or declined in enrollment.

This enrollment dynamic has created a situation where some schools are enrolled
beyond capacity, while other schools are dramatically below capacity. One objective is
to determine if boundaries need to be re-drawn, and which school facilities would be
candidates for re-purposing.  School facilities may be re-purposed as new magnet
schools in the District , or possibly be leased to charter schools.

In addition to re -aligningthe Di stri ct 6s facility swawlalsowi t h e
work to benchmark APS revenues and costs with other large school districts in the state.

The purpose of this benchmarking activity is to identify areas for opportunity on both

the revenue and cost side of our finances. Through this benchmarking effort, the

District intends to identify additional cost -reduction opportunities and also to identify

any opportunities to enhance revenue or maintain revenue while improving on the

quality of the education delivered.

Based on preliminary analyses, we believe that there are revenue enhancement
opportunities in Special Education where APS is not receiving sufficient funding for

high needs students, and underutilizing our capacity to serve 3 and 4 year old students.
To this end, a plan is in the works to establish specially designed hubs throughout the
city that would provide services to these students
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Multi -Year Forecast for

General Operating Fund
(Includes Federal Stimulus Stabilization for Operations)

The District prepares a multi-year forecast using a 3 year base of actal revenue,
expenditures and cash bdances. The budget year (FY1415in this case) is used as the
pivotal year to connect the most recent 3 years of actuals to a 3 year forecast. Therefore,
a total of 7 years are used in the analysis and preparation of theforecast.

The base year presents information reflecting both the budget and a projection of
anticipated results for the current year. The remaining 3 years of the forecast contain
anticipated revenue, expenditures and cash balances for each year.
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3 Year Operational Fund Forecast

GROWTH ASSUMPTIONS:

APS Enrollment
SEG FUNDING

Miscellaneous Revenue

ERA (Retirement)
Health Medical

Retiree Health Plan
Utilities: Electricity
Utilities: Nat Gas, Telecom, Water

Property/Liability

FY16 FY1T FY1§
FLAT FLAT FLA]
294 294 294
FLAT FLAT FLA]
FLAT FLAT FLA]
59 4% 4%
294 294 294
394 399 3%
394 59 594
FLAT FLAT 394

OPERATIONAL FUND: Multi-Year Forecast ($Millions)

FY12 Act | FY13 Act | FY14 Act | FY15Bud FY16 Fcst | FY17 Fcst| FY18 Fcst
SALARY $413.4 $407.4 $414.0 $436.0 $439.7 $446.3 $453.0
BENEFITS
ERA - Educational Retirement Association $38.4 $44.2 $53.8 $59.0 $57.6 $58.0 $58.9
Health and Medical Claims $38.2 $40.2 $43.6 $45.8 $48.1 $50.0 $52.0
FICA Payments $23.9 $23.9 $24.2 $25.5 $26.4 $26.8 $27.2
Medicare Payments $5.6 $5.6 $5.7 $6.1 $6.2 $6.2 $6.3
RHP - Retiree Health Plan $7.5 $8.0 $8.2 $8.6 $8.8 $8.9 $9.1
Workers Comp Self Insured $4.1 $3.1 $3.8 $3.9 $4.4 $4.5 $4.5
Dental Claims $3.1 $3.2 $3.4 $3.5 $3.6 $3.7 $3.7
Life Ins. Premium $2.0 $2.1 $1.7 $2.1 $1.8 $1.8 $1.8
All Other $1.3 $1.1 $2.4 $1.3 $1.8 $1.8 $15
Total Benefits $124.1 $131.4 $146.8 $155.8 $158.6 $161.7 $165.0
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FY12 ACT| FY13 Act | FY14 Act | FY15Bud FY16 Fcst | FY17 Fcst| FY18 Fcst
Other Expenditures
Prof Services: Spec Ed $2.4 $2.1 $3.3 $1.8 $3.0 $2.6 $2.5
Prof Services: Other $1.7 $15 $2.2 $2.0 $2.0 $2.0 $2.0
Maintenance & Repair $1.6 $1.7 $0.3 $0.3 $0.3 $0.3 $0.3
Utilities: Electricity $10.6 $11.1 $10.9 $11.6 $11.6 $12.0 $12.4
Utilities: Natural Gas $3.9 $3.8 $3.9 $4.4 $4.0 $4.2 $4.4
Utilities: Telecommunications $2.6 $2.9 $6.2 $6.6 $6.6 $6.6 $6.7
Utilities: Water/Sewage/Garbage $2.8 $3.2 $3.3 $3.6 $3.5 $3.6 $3.7
Property/Liability Insurance $8.0 $8.0 $6.6 $6.1 $6.1 $6.1 $6.3
Travel & Training $0.4 $0.5 $0.5 $0.9 $0.5 $0.5 $0.8
Contracts/Indirect $7.8 $12.6 $10.6 $11.6 $11.0 $11.2 $11.4
Textbooks $1.8 $1.2 $1.0 $1.5 $1.0 $1.0 $1.0
Software $0.2 $0.2 $0.3 $0.4 $0.3 $0.3 $0.3
Library/ Audio Visual $0.2 $0.2 $0.2 $0.2 $0.2 $0.2 $0.2
Food Services $0.0 $0.4 $0.4 $0.6 $0.3 $0.3 $0.3
General Supplies/Matls $6.0 $7.6 $6.3 $5.0 $6.3 $6.3 $6.5
Fuel Gasoline $0.4 $0.4 $0.3 $0.4 $0.4 $0.5 $0.6
Capital Outlay $1.7 $1.5 $1.9 $2.6 $1.0 $1.0 $1.2
Board Exp/ Lease/ All Other $2.1 $1.1 $1.3 $1.8 $1.0 $1.2 $1.2
Restricted/Emergency Cash $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
Medicaid Payment $1.3 $1.0 $0.3 $0.8 $0.5 $0.5 $0.5
Total Other Expenditures $55.7 $61.0 $59.8 $62.2 $59.6 $60.4 $62.3
$0.8 $1.9
TOTAL EXPENDITURES $593.2 $599.8 $620.6 $654.0 $657.9 $668.4 $680.3
|TOTAL CURRENT REVENUE |  $5974| $6065| $626.0 | $649.0 | $660.8 | $673.7| $686.9 |
|CURRENT YEAR SURPLUS/(SHORTFALL) | $4.2 | $6.7 | $5.4 | ($5.0)] $2.9 | $5.3 | $6.6 |
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Summary of District Funds

The financial affairs of the di strict are recorded in various funds with each fund having a

designated purpose. Each of the various funds are designed to capture and report

specific sources (revenue) and uses (expediture) and demonstrate the di str i ct 6s
compliance with any restrictions upon the use of the revenue source

General Operating Funds

There are three erating funds utilized by the district; the Operational Fund,
Transportation Fund and Instructional Materials Fund. These funds support the daily
operations of the district and include those expenditures that provide direct instruction
in the classroom, direct support to students and the instructional process, school
administration, general administration, central services, maintenance and operations,
student transportation and other support services. Below is a summary of the General
Operating Fund budgets for FY15.

Operating Funds Instructional

Operating Transportation Materials
Resources
Cash $ 41.4( $ - $ 241 % 43.8
Local 7.2 - - 7.2
State 635.5 19.3 4.9 659.7
Federal 6.1 - - 6.1
$ 690.2( $ 19.3| $ 73 $ 716.8
Expenditures
Salaries $ 436.2( $ 0.2 % - $ 436.4
Benefits 155.8 0.1 - 155.9
Professional & Technical Servic 5.6 - - 5.6
Property Services 26.4 1.8 - 28.2
Other Purchase Services 18.7 17.2 - 35.9
Supplies 43.2 - 7.3 50.5
Property & Equipment 2.6 - - 2.6
Debt Service & Miscellaneous 1.7 - - 1.7
$ 690.2( $ 19.3| $ 73 $ 716.8
$ - $ - $ - $ -
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General Operating Funds (contdd)

The most significant source of
revenue in the general operating
funds is the State Equalization Operating Funds Resources
Guarantee (SEG). 0.85% 6-11% 1.00%

Other sources that come directly

: m Cash
from the state include the
distribution for student = Local
transportation  services and " State
instructional materials. ® Federal

The district also receives
revenue from local sources such
as property taxes, and various
federal sources.

Operating Funds Expenses, .

60.88%

u Benefits

= Professional & Technicg
Services
B Property Services

These sources pay for salaries
and benefits, professional and
purchased services, supplies and
equipment for schools and
departments.

® Other Purchase Service
¥ Supplies
= Property & Equipment

" Debt Service &

7.05% Miscellaneous
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General Operating Funds Trends

The General Operating Funds represent the largest proportion of spending in the
district. A 3 year history of revenue and expenditure trends, the cur r ent
and a forecast of these funds are in the table below.

year 0s

The forecast assumes revenue growth of 2% beyond FY15. Other revenue sources are
expected to remain flat. Expenditures are anticipated to grow at a rate of 1%3% beyond

the FY15 school year. Salary and benefit increases as well as increased fixed costs will
continue to be a challenge for the district over the next few years.

Operating Funds ($Millions)

Actual Actual | Projected | Budget Forecast | Forecast | Forecast

FY12 FY13 FY14 FY15 FY16 FY17 FY18
Revenues:
SEG (State + ARRA Stabilization) $583.7 |$59.2|% 6126 | % 6346 |$ 647.3 % 660.2 [ $ 673.4
Transportation Distribution 17 .5 18.6 19.5 19.3 20.3 20.9 21.5
State Instructional Materials 3.5 5.7 6.0 4.9 6.2 6.2 6.3
Other Revenues 14.3 16.2 13.5 14.2 13.5 13.5 13.5
Total $619.0 | $630.7 $ 6516 | $673.0 | $687.2 | $700.38 $ 7147
Expenditures:
Salaries $ 4136 |$ 407.6 | $ 4143 | $ 4365 | $ 439.7 | $ 446.3 | $ 453.0
Benefits 124.2 131.5 146.9 155.9 158.6 161.8 165.0
Other Non-Salary 77.5 84.7 82.8 80.7 83.5 85.0 87.2
Total $6153 | $623.8 | $644.0 $6730 | $ 6819 | $693.1 [ $ 705.2
Revenues over Expenditures $ 37 |% 69 ]|% 76 1% $ 54 1% 78 (% 9.5

*Note expenditures exclude budgeted cash
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Special Revenue Funds

There are multiple special revenue funds; however for this purpose, all federal grants

are grouped together and referred to as the Federal Grants Fund. Likewise, all state and
local grants are grouped together and referred to as the State and Local Grants Fund.
The district has four special revenue funds; the Food Services Fund, Athletics Fund,
Federal Grants Fund and State and Local Grants Fund.

Special Revenue Func State & Local
Food Service Athletics Federal Grants Grants
Resources
Cash
Local
State
Federal
Other

Expenditures
Salaries

Benefits

Professional Services
Property Services

Other Purchased Service
Supplies

Property & Equipment

Federal and State and Local Grant funds are restricted to the specific purpose outlined
in the grant. The Food Service Fund is restricted in providing for meals served to
students in school cafeterias and food service operations. The Athletic Fund supports
the districtds athletic programs.

69.07%

Special Revenue Funds Resources Special Revenue Funds Expenses
1.51% 15.91% 19.31% 8.01% 43605 ™ Salaries
6100 ™ Cash u Benefits
m Local m Professional Services
1% = State m Property Services
m Other Purchased
m Federal Services
m Supplies
m Other
Property & Equipment
13.32%
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Special Revenue Funds Trends

The trend for Special Revenue Funds varies from year to year due @ the nature of how
resources flow from the grants. The district is reimbursed for grant expenditures
throughout the year, but the entire amount of funding may not be received by the close
of a fiscal year. Amounts not received are typically carried forward to the following year
depending upon the specific regulations and timelines of the grant.

Federal USDA reimbursements in the Food Services Fund have increased over the past

few years due to a greater effort by the district to identify students that meet federal

income requirements for free and reduced meals. This effort has led to an increased
fund balance in the Food Services Fund. Other revenues such as athletic fees and

donations have remained flat.

Special Revenues Funds ($Millions)

Actual Actual | Projected | Budget Forecast | Forecast | Forecast

FY12 FY13 FY14 FY15 FY16 FY17 FY18
Revenues:
Federal Grants (Less ARRA Stabilization) [ $ 67.0 | $ 760 |$ 666 |$ 640 |$ 67.3 67.9 68.6
State & Local Grants 6.3 8.9 10.4 10.6 10.5 10.6 10.7
Federal USDA Reimbursements 28.8 26.8 27.8 27 .4 27.8 28.1 28.4
Athletic Activity Fees/Donations 1.0 1.0 1.1 1.3 1.3 1.3 1.3
Other Local Revenues 6.7 6.8 6.6 6.0 6.6 6.7 6.9
Other Financing Sources 2.0 1.7 1.7 2.0 1.7 1.7 1.7
T otal $ 1117 [ $ 1212 | $ 1142 | $ 1112 | $ 1152 | $ 1164 | $ 117.6
Expenditures:
Salaries $ 548 |$% 635|% 581(%$ 579|% 587 (% 590 |% 588
Benefits 16.8 19.7 19.3 17.6 19.4 19.5 19.4
Other Non-Salary 42.0 42.7 43.9 35.7 43.9 45.2 46.6
Total $ 1136 [ $ 1259 | $ 1213 | $ 1112 | $ 1219 | $ 1237 | $ 12438
Revenues over Expenditures $ 19 @l TS - $ 68 |$ (7TIH[$ (7.2

*Note expenditures exclude budgeted cash
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Capital Funds

The Capital Funds are utilized by the district to carry out the Capital Master Plan which

guides the longt er m pl anning of the districtos
funds utilized by the district as shown below. More specific information re garding the
sources and uses of these funds are found in the financial section of the book.
In general, projects that are identified through the Capital Master Plan process are
prioritized and matched to each of the anticipated capital funding sources and streams.
The major expenditures include property services which includes construction services,
facility maintenance, and equipment.
Capital Funds Bond Capital Capital Capital
Building Local State Federal HB33 SB9 Ed Tech
Resources
Cash $ 328[($% 125 $ - |$ o914|l$ 573|$ 20|$ 196.0
Local - 0.6 - 55.3 26.2 - 82.1
State - 2.0 8.7 - - - 10.7
Other Financing Sources 75.0 - - 16.3 - - 15.0 106.3
$ 107.8[$ 151]s 87|% 163|$ 14673 835|$ 17.0[$ 395.1
Expenditures
Professional Services [&J 1.9($ - $ - $ - $ 06| 9% 03| % 4119 6.9
Property Services 97.0 11.0 1.3 16.3 119.3 59.9 55 310.3
Supplies - - - - - 34 0.1 3.5
Property & Equipment 8.9 4.1 7.4 - 26.8 19.9 7.3 74.4
$ 1078/ 151]s 87|% 163[$ 146.7[$ 835|$ 17.0[$ 395.1
s - Is -1Is -1Is =-1Is -1 -1 - 1s -
26.90% Capital Funds Resources Capital Funds Expenses
m Cash 18.83% 1.75%
41% | m Professional
B Local Services
m Property Service!
u State = Supplies
= Property &
Equipment
3% B Other
20.78% Financing
Sources

-41-

capit



} ALBUQIERQUE PUBLIC SCHOOLS ANNUAL BUDGET

Capital Funds (cont o6d)

Property tax revenue is the primary source of income within the HB33, SB9 and Debt
Service Funds. The General Operational Fund receives amall portion of income from
local property taxes as well.

Article VIII, Section 2, of the New Mexico Constitution limits the total ad valorem taxes
for operational purposes levied by all overlapping governmental units within the District
to $20.00 per $1,000 of assessed value. This limitation does not apply to levies for
public debt and levies for additional taxes if authorized at an election by a majority of
the qualified votes of the jurisdiction voting on the question.

Historical Tax Rates
Capital And Debt Service Funds

SB9 Two Mill Levy HB33 Levy GO

Tax YearResidential Residential Residential Residential Debt | Debt [Residentid Residential
2013 2.000 2.000 3.883 4.344] 3.112| 0.430 9.425 9.886
2012 2.000 2.000 3.874 4.344] 3.416| 0.899| 10.189 10.659
2011 2.000 2.000 3.874 4.344] 4.020| 0.294| 10.188 10.658
2010 2.000 2.000 3.874 4.344( 4.317 - 10.191 10.661
2009 2.000 2.000 3.874 4.344| 4.316 - 10.190 10.660
2008 1.999 2.000 3.812 4.344( 4.304 - 10.115 10.648
2007 2.000 2.000 3.813 4.344] 4.308 - 10.121 10.652
2006 1.994 2.000 3.862 4344 2.167 - 8.023 8.511

The district collects property tax revenue based upon 33 1/3% of all taxable property.
This is the percentage that is legally subject to ad valorem taxes.

Tax % Tax % Tax %
Year Assessed Value Change Year Assessed Value Change Year Assessed Value Changg
2006 $12,079,222,249 2010 $14,669,473,949 -2.85%2014* $15,089,236,029 2.259

2007 $13,423,981,977 11.13% 2011 $14,703,596,631 0.23%2015* $15,428,743,839 2.259
2008 $14,244,852,529 6.11% 2012 $14,645,970,276 -0.39%2016* $15,853,034,295 2.759
2009 $15,100,118,203 6.00% 2013 $14,757,199,050 0.76%2017* $16,288,992,738 2.759

* Projected

Source: Bernalillo County and Sandoval County Assessor's Office
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Capital Funds Trends

Capital resources funded new school facility construction from fiscal years 2006 -2011
when APS opened nine new schools. The focus in the current Capital Master Plan (FY
2011- 2016) is less on new facilities and more on renewal, rejuvenation and rebuilding of
aging existing facilities. The FY15 budget includes $75M in general obligation bonds
and $15M in educational technology notes. Another bond sale is anticipated in FY16,
these funds will be budgeted in the FY17 budget.

Capital Funds ($Millions)

Actual Actual | Projected | Budget Forecast | Forecast | Forecast
FY12 FY13 FY14 FY15 FY16 FY17 FY18
Revenues:
Local Property Taxes $ 834 |% 843 (% 821|% 8l5($ 825 82.9 83.3
Other Local Revenues 2.4 2.1 2.8 2.6 2.8 2.9 2.9
Restricted State Capital 1.1 10.8 5.9 8.7 5.9 6.0 6.0
Restricted Federal Capital - - - 16.3 - - -
Other Financing Sources - 13.2 43.5 90.0 55.0 50.0 50.0
Total $ 869 | $ 1104 [ $1343 | $ 1991 | $ 1462 | $ 1418 | $ 1423
Expenditures:
Other Non-salary $1299 | $ 1115 (| $ 1290 | $ 199.1 | $ 1355 | $ 1642 | $ 130.0
Revenues over Expenditures $(430) |$ @A1nf$ 53 |% - $ 108 | $(224) [$ 123

*Note expenditures exclude budgeted cash
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Debt Service Funds

The district maintains two Debt Service Funds; one for General Obligation Bonds, and
the other for Educational Technology Notes. Resources for the Debt Service Funds are
generated through local property taxes restricted for the repayment of principal and
interestonthedi stri ctds outstanding debt.

The New Mexico Constitution limits the powers of a school district to incur general
obligation debt beyond a school year. The approval of the debt is subject to a vote of the
local electors and may not exceed 6% of the assessed valuation of the taxable property
with the District.

Debt Service Funds GOB
Debt Service Ed Tech Note: Total

Resources
Cash
Local

Expenditures
Professional Services

Debt Service

Debt Service Funds Resources Debt Service Funds Expenses

H Cash
H Local
1%

B Professional Servicesl Debt Service
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Debt ServiceFunds Trends

The goal of the district is to retire debt as quickly as possible to allow for additional
capacity for future capital projects. The expenditures in the table below represent
principal and interest payments. The current level of debt capacity is 67.37% based
upon 2013 assessed property values of $148B and a debt limit of 6% or $885.4M.

Debt Service Funds ($Millions)

Actual Actual | Projected | Budget Forecast | Forecast | Forecast
FY12 FY13 FY14 FY15 FY16 FY17 FY18
Revenues:
Local Property Taxes $ 624 |$ 633 |$% 637 |% 636 |% 63.7(% 643 |$ 646
Other Local Revenues - - - - - - -
Bond Subsidy - 1.9 0.9
Other Financing Sources - 0.4 2.6 - - - -
Total $ 624 |[$ 656 |$ 672 |$ 636 |$ 637 |$ 643 | $ 646
Expenditures:
Other Non-Salary $ 556 [$ 610 |$ 671 |% 636 |$ 678 |$ 685 |$ 692
Revenues over Expenditures $ 68 |$ 46 | % 01 (% - $ 41H]|3%$ (41| 3% @46

*Note expenditures exclude budgeted cash

Current Debt Capacity

6% Outstanding Available %Bonded
Assessed Debt Limit Debt Capacity to Capacity
Value*
$14.8B $885.4M $596.5M $288.9M 67.37%

Estimated as of 6/2/2014

-45-



} ALBUQIERQUE PUBLIC SCHOOLS ANNUAL BUDGET

Enterprise Funds

The district maintains two Enterprise funds; KANW Radio Station and Graphics
Production & District Services. The District
related to both Enterprise Funds to substantiate their respective financial self-

sufficiency. The expenditures for these funds were previously in the General
Operational Fund.

Revenue for the KANW Radio Station comes primarily from fundraising activities as
noted in the contributions/donat ions in the table below. The KANW Enterprise Fund
has been able to produce a small surplus over the past few fiscal years. The surplus has
intentionally not been budgeted in order to maintain fiscal solvency.

The Graphics Production Enterprise Fund first came into existence in FY12. This newly
formed fund has not yet become seltsufficient. The goal is to increase resources by
providing the districtdés print and graphic pr

Enterprise Funds ($Millions)

Actual Actual | Projected | Budget Forecast | Forecast | Forecast
FY12 FY13 FY14 FY15 FY16 FY17 FY18
Revenues
Contributions/Donations $ 04 (% 05| % 04 1|% 03 1]% 0.5 0.5 0.5
Activity Fees 0.2 0.2 0.3 0.4 0.3 0.3 0.3
Total $ 06 [$ 07 |$ 07 ($ 07 ($ 08 (3% 08 |$% 0.8
Expenditures
Salaries $ 03 (9% 0.2 % 0.2 |$ 0.2 |$%$ 0.2 % 0.2 |$ 0.2
Benefits 0.1 0.1 0.1 0.1 0.1 0.1 0.1
Other Non-Salary 0.3 0.3 0.4 0.4 0.4 0.4 0.4
Total $ 07 ($ 06 |$ 07 [$ 07 ($ 07 [$ 07 |$ 0.7
Revenues over Expenditures $ (01| % 01| $ - $ - $ 01| $ 01| $% 0.1

*Note expenditures exclude budgeted cash
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Interna | Service Funds

The district has two Internal Service Funds; the Construction Services Fund and the
Insurance Services Fund. The revenue for bothfunds is generated through an internal
transfer from other district funds.

The Construction Services Fund was established to capture the operating costs
associated with capital projects. The district is allowed to budget and spend up to 5% of
the construction costs in HB33, and GO Bond Capital Funds for administrative

overhead. Any additional costs incurred beyond the 5% must be paid from the
Operational Fund. Expenditures are transferred to each of these funding sources so that
the balance in the Construction Services Fund is zero at the end of the year.

The Insurance Services Fund was created to captureresources and expenditures for
insurance costs paid by the district. Because the district is selfinsured, sufficient
reserve balances must be maintained to cover claims and other overhead costs
associated with administering the insurance program. In FY13 expenditures exceeded
revenues for the first time, slightly drawing down reserve balances. The district must
continue to carefully monitor the fund to ensure sufficient reserves.

Internal Service Funds ($Millions)

Actual Actual | Projected | Budget Forecast | Forecast | Forecast
FY12 FY13 FY14 FY15 FY16 FY17 FY18
Revenues:
Local Revenues $ 01]% 01($% 0.1 - $ 011]8$% 01($% 0.1
Other Financing Sources 99.2 97.5 100.7 103.8 105.2 102.6 97.0
Total $ 993 | $ 976 | $1008 | $ 1038 | $ 1053 | $1027 |$ 97.1
Expenditures:
Salaries $ 41|93 42 | $ 4119% 52 1|%$ 42| $ 431 % 4.4
Benefits 1.1 1.3 1.3 1.8 1.7 1.9 2.0
Other Non-Salary 91.0 92.2 94.9 96.8 97.8 99.7 99.7
Total $ 962 [$ 977 | $1003 | $ 1038 | $ 103.7 | $ 1059 | $ 106.1
Revenues over Expenditures $ 31]|% OLH|$ 05 |3 - $ 16 |$ (B32)|$ (9.0

*Note expenditures exclude budgeted cash
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Summary of District Funds
Fiscal Year 2014-2015

Special
Description Operating Revenue Capital Debt Service | Enterprise
(Amounts in Millions) Funds Funds Funds Funds Funds

Estimated Beginning Cash Balances 437 $ 210 $ 1959 $ 76.1 $ 0.4
Revenues:
Local Revenues $ 72| $ 81|$% 821 % 63.6| $ 0.6
State Revenues 659.7 9.8 10.7 - -
Federal Revenues 2.3 91.3 16.3 - -
Other Revenues 3.9 2.0 90.0 - -
Total Revenues $ 673.0 $ 1112 $ 199.1 $ 63.6| $ 0.6
Total Budgeted Resources $ 7168 $ 1322 $ 395.0 $ 139.7 ' $ 1.0
Expenditures:
Salaries $ 4365 $ 579 $ -3 - $ 0.3
Benefits 155.9 17.6 - - 0.1
Professional and Technical Services 5.6 5.8 6.9 1.0 0.1
Property Services 28.2 0.3 310.0 - -
Other Purchased Services 35.9 14.4 - - 0.1
Supplies 50.5 25.6 3.5 - 0.3
Property 2.6 10.6 74.5 - 0.0
Debt and Miscellaneous Expenses 17 - - 124.1 -
Total Budgeted Expenditures $ 7168 $ 1322 ' $ 3950 $ 1252 $ 1.0

The approved budget for fiscal year 204-2015 is $1.37B and consists of Operating
Funds, Special Revenue Funds, Capital Funds, Debt Service Funds and Enterprise
Funds.

All of the funds above, with the exception of the Enterprise Funds are submitted to the
State of New Mexico, Public Education Department for approval.
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Summary of District Funds
Fiscal Year 20142015

FY15 Revenue Budget All Funds

m Cash

m Local Revenues
m State Revenues

B Federal Revenues

B Other Revenues

The district is required to budget estimated cash reserves ach year asrequired by the
State of New Mexico.

Expenditure Budget All Funds

@ Salaries

@ Benefits

u Professional and Technical
Services

H Property Services

u Other Purchased Services

i Supplies

u Property

& Debt and Miscellaneous
Expenses

Salaries, benefits and property services which indude electricity, natural gas and other
utilities are the major expenditure categories for the district.
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Albuquerque Public Schools
Structure and Organization

The Albuquerque Public School District (APS) is the largest of 89 public school districts

in the State of New Mexico. Public schools operate as a local government entity under the
authority of the State of New Mexico, Public Education Department (PED). The Secretary

of Education oversees the operations of the Public Education Department and provides
control, management and direction of all public schools, except as otherwise provided by
the law.

Since its inception in 1891, APS has gone through several changes instgoverning board.
In previous years, board elections were held every two years. In 1983, by state statute,
the Board of Education was transformed from a five-member body elected atlarge to a
sevenmember body elected by district, serving a four-year term. The Board of Education
is responsible for hiring the Superintendent, setting policy, approving the annual budget
and other duties as outlined in NMSA 1978, 822-5-4.

APS provides educational services forariomsearl|l y
local communities:

1 Albuquerque
Corrales
Los Ranchos de Albuquerque

Tijeras

= =2 =2 =

San Antonito
1 Edgewood

Additionally, APS serves the Sandia, Laguna and Isleta pueblos, Chilili, Tohajiilee, and
the Atrisco Land Grant.

The City of Albuquerque is located in one of the most picturesque and diverse areas on

the Rio Grande in the north central part

of New Mexico. This high desert city is

t he stateds | argest me t
with  over a half million residents,

claiming one third of the population of

the entire state.
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