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_ g Independent Auditors’ Report

Board of Education

Albuquerque Municipal School District No. 12
and

Mr. Domingo Martinez, CGFM,

New Mexico State Auditor

We have audited the accompanying financial statements of the governmental
activities, each major fund, aggregate remaining fund information and the aggregate
discretely presented component units of the Albuquerque Municipal School District

No 12, New Mexico (the District) as of and for the year ended June 30, 2002, which
collectively comprise the District’s basic financial statements as listed in the table of -
contents. We have also audited the financial statements of cach of the District’s -
nonmajor governmental fund and individual activities of the component units
presented as supplementary information in the accompanying combining and
individual fund financial statements as of and for the year ended June 30, 2002, as

listed in the table of contents. These financial statements are the responsibility of the
District’s management. Our responsibility is to express opinions on these financial
statements based on our audit,

We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In addition, as described in Note 1, the District adopted the provisions of the
Governmental Standards Board Statement No. 34 Basic Financial Statements and
Management’s Discussion and Analysis-For State and Local Governments, as of
July 1, 2002.

In our opinion, the basic financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, each
major fund, aggregate remaining fund information and the aggregate discretely
presented component units of the District as of June 30, 2002, and the respective
changes in financial position, where applicable, thereof, and the budgetary comparison
for each fund’s and component unit’s activities for the year then ended in conformity
with accounting principles generally accepted in the United States of America. In



Board of Education

Albuquerque Municipal Schools District No. 12
and

Mr. Domingo Martinez, CGFM,

New Mexico State Auditor

addition, in our opinion, the financial statements referred to above present fairly, in all
material respects, the respective financial position of each nonmajor governmental
fund and individual activities of the component units of the District, as of June 30,
2002, and the respective changes in the financial position, where applicable, thereof,
for the year then ended in conformity with accounting principles generally accepted in
the United States of America.

In accordance with Government Auditing Standards, we have also issued our report
dated January 10, 2003, on our consideration of the District’s internal control over
financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts, and grants. That report is an integral part of an audit performed
in accordance with Governmental Auditing Standards and should be read in
conjunction with this report in considering the results of our audit.

Management’s Discussion and Analysis is not a required part of the basic financial
statements but is supplementary information required by the Governmental
Accounting Standards Board. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of
measurement and presentation of the required supplementary information. However,
we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the basic financial
statements taken as a whole. The accompanying schedules listed in the table of
contents are presented for additional analysis and are not a required part of the basic
financial statements. Additionally, the accompanying schedule of expenditures of
federal awards is presented for purposes of additional anaiysis as required by US
Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is not a required part of the basic
financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly
presented in all material respects, in relation to the basic financial statements taken as

a whole.

efy + Riei 24

Albugquerque, New Mexico
January 10, 2003



Albuquerque Municipal School District No. 12
Management Discussion and Analysis
For the Fiscal Year Ending June 30, 2002

This Management Discussion and Analysis (MD&A) of the fiscal performance of the
Albuquerque Public School District for the period ending June 30, 2002 represents the
school district’s first year implementation of the Governmental Accounting Standards
Board Rule 34 (GASB 34). The MD&A is intended to provide the reader of the district’s
financial statements an easy to understand overview of the financial position and results
of operation for the year. This analysis is based on currently known facts as of the date
of the auditors’ report.

GASB 34 requires several new reports. First the reader will note this MD&A. Secondly,
the reader will see two new statements; a Statement of Net Assets and a Statement of
Activities. The discussion and analysis as well as the two new statements provide a
review of the district’s overall financial activities using the accrual basis of accounting
for the year ended June 30, 2002. The focus of the analysis is directed on the school
district as a whole and does not emphasize component units. Whenever possible the
MDé&A will provide multi-year comparisons of financial performance and other pertinent
information through the use of tables and other graphics information.

In addition to the new reporting, this annual report consists of a series of detailed, audited
financial statements and the notes to those statements. Also included is the Independent
Auditors’ Report, The Independent Auditors’ Report on Compliance on Internal Control
(Governmental Accounting Standards), The Independent Auditors’ Report on
Compliance with Requirements Applicable in each Major Program (OMB A-133), and a
Schedule of Findings and Questioned Costs. These statements and information were
included in past reporting by the district.

About Albuquerque Public Schools
Albuquerque Public Schools is the 31% largest school district in the United States. The

district encompasses almost all of Bernalillo County and a small section of Sandoval
County in the State of New Mexico. The geographical area of the district is
approximately the same size as the State of Delaware.

There are 126 schools in the district with 80 elementary schools, 26 middle schools, 11
comprehensive high schools and 9 alternative schools. The district serves 85,213
students. Student population growth in the district has remained relatively flat over the
past 10 years. During fiscal year 2002 ten (10) charter schools opened in Albuquerque.
Even with the opening of these schools student membership remains as projected.



The enroliment trends over the last ten years can be seen in the following table.

1993.94 | 1994.95% | 199596 | 199697 | 1997-98 @ [ 199899 | 1999-60 | 200001 | 200102 | 2002.03
Elementary School 42,686 39360 | 39280 39,091 38,681 38,161 37,578 37,441 41,143 41119
Middie School 18.,549 17,494 17,211 17,068 16,929 17,076 17,087 17,587 19,655 19,497
High School 22,946 23348 | 23,767 24,026 23,126 22,158 | 22109 21,855 24,192 23,764
Total 92,679 88,624 | 3838391 83,3865 $7.033 85,847 85,255 85,039 35,655 85,213
% Rate of Change 1.27% 4.38% 031% 0.01% -2.08% 1.36% 0.69% 0.25% 0.72% 0.52%

(1} Rio Rancho separted from APS Public School District Grades K-8
(2) Rio Rancho school district opened new high school

Though a stable and manageable student growth has aliowed the district to plan for
overall needs, student mobility between schools continues with Westside growth far
exceeding the remainder of the district. As can be seen in the table above, the district’s
overall student growth rate remains very stable.

The school district is the only “urban™ school district in the State of New Mexico. The
district’s economic and general population growth has provided an increasing property
tax base. Through the property tax, voters authorize the district to fund two mill levies
and debt service used to repay general obligation bonds. In general, the mill levies are
used for facility maintenance and renewal. General obligation bonds fund new
construction needs to meet student growth and mobility. The use of these funds is
determined by the district’s Facilities Master Plan (FMP). The FMP is a five year plan
recommended by the district’s Facilities Master Plan Committee and administration to be
approved by the Board of Education.

Albuquergue Public Schools Accounting and Finance

This written analysis and the accompanying financial statements indicate that the
Albuguerque Public Schools is in good financial position. Indicators such as bond
ratings, fund balances, cash balances and budget management are all indicators of a

positive financial direction and management. The district’s finance and accounting staff

bring a high level of technical financial expertise to the district. As an indication of this
expertise the staff maintained three (3) Certified Public Accountants, two (2) MBA’s and
one (1) MPA along with a number of bachelor degreed staff.

In addition, to the finance and accounting staff, the district maintains an Internal Audit
Department. The department reports directly to the Board of Education through its Audit
Committee. The department audits various firancial applications throughout the district
assuring compliance with district financial policies and procedures. In addition, reviews
of internal controls and systems are conducted to ensure the district is properly
safeguarding its assets.



A vital part of the district’s financial accountability system is the reporting process used
by the Board of Education’s Finance Committee and the Board of Education as a whole.
The committee reviews all budget increases and decreases to all funds as well as all
significant budget transfers. Financial discussions and reports are prepared for committee
and full board review. All documents and meetings are open for public review.

Significant Financial Highlights for the Year Ending June 30, 2002

The district has successfully implemented the new Financial Reporting and processes
as required by the Governmental Accounting Standards Board Rule 34. The
implementation includes complete accumulated and annual depreciation for capital
assets.

The district continues to maintain a strong AA2 rating from Moody’s Investor
Services and AA from Standard and Poor’s on its General Obligation Bonds.

The district lost a general obligation bond and miil levy election during the fiscal
year. The district had historically sold general obligation bonds after election
victories and the loss resulted in no bonds being sold and $13,600,000 in outstanding
bonds being redeemed through scheduled payments.

The district refunded $25,000,000 in general obligation bonds during the year. The
refunding of these bonds will save the district 4 million dollars in interest expense.

The implementation of GASB 34 requirements resulted in total capital assets being
depreciated by $305,346,499. This represents an accumulated year to date charge.
After adjusting the beginning fiscal year 2002 total net asset balances for accumulated
depreciation, overall total net assets increased by $26,074,097 for the year ended June
30, 2002.

The overall adjusted fund balance increased from $156,050,215 for the year ended
June 30, 2001 to $177,192,557 for the year ended June 30, 2002. This is an increase
of $21,142,342 or 13.5%.

Total revenues, exclusive of revenues from general obligation bond proceeds,
increased from $577,381,421 in the year ending June 30, 2001 to $637,098,314 in the
year ending June 30, 2002. This is an increase of $55,716,893 reflecting an overall
revenue growth of 10.3%. Revenues, inclusive of revenues from general obligation
bond proceeds increased from $602,381,421 to $660,741,875.

Total expenditures, inclusive of all capital expenditures from genera! obligation bond
proceeds, increased from $593,431,846 for the year ending June 30, 2001 to
$642,483,387 for the year ending June 30, 2002. This is an increase in expenditures



of 849,051,541 or 8%. Significant revenues and expenditure growth occurred in
general operating fund and in capital outlays.

Statement of Net Assets

Because of the GASB34 requirements this overall Statement of Net Assets, on page 3, is
new to the financial statements of the Albuquerque Public Schools. This statement shows
that the school district has total net assets of $577,030,963. The school district had
$237,833,230 of cash and cash equivalents on hand as of June 30, 2002 as compared to
$63,409,803 in Accounts Payable and current liabilities of $ 26,408,178. Net Assets
totaling $121,459,672 are “restricted” for debt service and capital projects. Net Assets
totaling $54,107,189 are “unrestricted”.

Cash Assets 237,833,230
Other Current Assets 22,946,796
Capital Assets 824,960,601
Depreciation <305,346,499>

Accounts Payable 63,409,803

Other Current Liabilities 26,408,178
Long Term Llablhtles 113 545 184

Net Assets

Invested in Capital Assets 401,464,102

Restricted 121,459,672

Unrestricted 54,107 189

Because this statement is new to the Albuquerque Public Schools financial statements
prior year information is unavailable. In future years, the Management Discussions and
Analysis will include multi-year information in the presentation of this table.

GASB 34 rules now require public entities to depreciate capital assets. This statement
includes an adjusted accumnulated depreciation of the school district’s capital assets in the



amount of $305,346,499. The school district utilizes a “straight line” depreciation
method in all cases and standardized lifetime tables in calculating this depreciation.

Statement of Activities

The Statement of Activities is also a new statement required by GASB34. This report
compliments the Statement of Net Assets by showing the overall change in the school
district’s net assets for the fiscal year ending June 30, 2002. As of June 30, 2002 the
school district had net assets of $577,030,963.

Statement of Revenues and Expenditures
The Statement of Revenues and Expenditures and Changes in Fund Balances is not new

to the school district’s annual financial reports. This report guides the reader to a
meaningful overall view for the district revenues, expenditures and fund balance, and
changes to the fund balance. Total revenues from State, local and Federal sources were
$637,098,314. With the addition of $23,643,561 in general obligation bond proceeds
(Other Financing Sources) total revenues increase to $660,741,875. Total expenditures
for the school district were $642,483,387. The total ending fund balance was
$177,192,557; an increase of $21,137,134 from the prior year.

Multi-Year District Revenues and Expenditures

A multi-year view of overall school district revenues and expenditures indicates
significant growth in both areas. The growth of both revenues and expenditures are
commensurate with student growth, legislative initiatives to improve funding for teacher
salaries, student needs and other education programs, as well as State and local increases
in revenues for capital outlay purposes.

The Budget
School district budgets reflect the same growth as seen in the revenue and expenditures of

the school district. The State of New Mexico school budget process is defined under
state law and regulation. To enhance the process of developing a budget at the school
district level, the Albuquerque Public Schools district utilizes goals and objectives
defined by the Albuquerque Public Schools Board of Education, community input
meetings, long term plans and input from various staff groups to develop the school
district budget. School district priorities are well defined through this process.

GASB 34 does not require a statement presenting the overall result of the budget for each
year; however, all major budgetary funds are required to be reported as a separate
statement. Major budgetary funds in these reports are; The General Fund (Operations
Fund), Transportation, Cafeteria, Instructional Materials, IASA Title I, Capital



Improvements HB33, Capital Improvements SB9, Debt Service, Bond Building. In
addition, forty-three (43) non-major Special Revenue Funds and three (3) non-major
capital project funds are also reported for their budgetary performance. Non-major funds
included special Federal funds such as Bilingual and IDEA funds. Non-major capital
project funds include Special State Appropriation fund and Special Building Local Fund.
The following graphics and tables show the fiscal relationship of the major funds and the
combined non-major funds.

Final Budget

3.24%

3 Operations

& Transportation

O Catetarts

Oinstructional Materials
WISAS ite {

0 0ebt Servics

W Capital Impeovements HB33
[0 Capitel improvements SB3
1M Bond Butlding

@ Other Special Revanue
AOther Capited

The reader will note that the Operations Fund represents 56.92% of the total fund Dollar
Amount. This fund provides the salary and benefits for the significant majority of the
Instructional, Instructional Support and School Support, Maintenance and Administrative
staff as well as classroom materials, special education consulting staff and fixed utility
costs. Revenue from this fund is derived from the State Equalization Guarantee, which is
the funding formula appropniated for education by the State Legistature. The operation
Funds is explored later in the Management discussion and Analysis.

The following table examines the summary budget performance of the major and
combined non-major funds for the fiscal year ending June 30, 2002. Detail budget
performance is examined through the Budgetary Comparison Statement for each major
funds and the Schedule of Revenues and Expenditures Budget and Actual for the
combined Special Revenue Funds and Capital Projects Funds.



Major Funds Expenditure Budget Performance

Onginal Final Variance
Budget Budget Actual Positive (Nepative)
General Fund $ 464,853217 % 478,191,881 $ 453934242 $ 24,257,639
Transportation 15,069,478 16,178272 16,133,809 44,463
Instructional Materials 6,510,140 8,326,124 7,331,015 995100
Cafeteria 22,930,000 23,080,700 21,417,704 1,662,956
Title I 14,225,960 15,865,237 14,436,670 1,428,567
Debt Service 36,111,200 36,111,200 18,844,733 17,266,467
Capital Cutlay HB33 96,632,639 90,603,772 35,920,965 54,682,807
Capital Outlay SBS 48,753,323 47,963 301 13930253 34,033,048
Bond Building 47,268,971 46,277,845 22,049,924 24227921
Final Variance
Budget Actual Positive (Negative)
Nonmajor Special Revenue Funds $ 50299537 § 28195894 § 22,103,643
Noamajor Capital Funds § 27229258 $§ 10971608 S 16,257,650

Combined Minor Funds Expenditure Budget Performance

All funds, with the exception of the Cafeteria funds fell within the regulatory criteria set
by the State Department of Education and New Mexico Statute. Both the Manual of
Procedures for Public School Accounting and NMSA 8-22-5, Annotated require that
budget expenditures be within the authorization of the approved budget.

The General Fund

The General Fund serves as the school district general fund. Because the General Fund
revenues represent $452,820,450 of the total $660,741,875 in overall district revenues
(inclusive of bond proceeds), the impact of this fund must be kept in context. The
General Fund 1s predominately funded by revenues for the State of New Mexico
Equalization Guarantee Formula. This fund pays for teaching staff, teaching support
staff, special education support staff, maintenance staff, and administrative staff. The
General Fund provides the predominant funding for athletics and summer school.

General Fund Revenues

Because the General Fund is the main fund whose expenditures are significantly related
to the educational process, $453,705,488 was expended in the year ending June 30, 2002.
- The most significant inter-fund expense was for the function notes as “Direct
Instruction”. This expenditure was $282,829,747 and represents 62.34% of all General
expenditures. Expenses included in this function are regular and special education
teachers and assistants, benefits, payroll taxes, school supplies, training and
miscellaneous instructional related contract services. Approximately 92.3% of all
General Fund expenditures are made for employee salaries, payroll taxes and benefits.



The following discussion relates to the General Fund Budget and related functional
expenditures for the year ending June 30, 2002. Direction Instruction represents 62.34%
of all General Fund expenditures. Instruction expenditures account for regular education,
special education, kindergarten teachers, and educational assistants salaries, payroll
taxes, and benefits. Ibstructional Support represents 21.77% of General Fund
expenditures and account for expenditures for school principals, program coordinators,
counselors, school nursing staff, librarians, special education ancillary staff, and contact
programs. The Office of the Superintendent and the Business Office represent the
overhead support for the entire operations of the School District; these programs
combined represent 2.68% of the total General Fund, Maintenance and Operations
account for 11.75% of the General Fund expenditures. Included in the maintenance
expenditures are salaries and benefits for maintenance staff, school custodians, fixed
utility costs, maintenance and repairs, maintenance supplies and school custodial
supplies. Because of the expansion of school facilities, this functional expenditure area
has been increased to meet school needs. Additional support for maintenance supplies
and projects comes from the voter approved two mill levy, which is also given a state
matching grant. The General Fund also supports expenditures for school athletics and
summer school.

Capital Assets
Because of prior year student growth and certain aging facilities, the school district has

taken an aggressive approach towards investing in equipment and building new facilities
as well as adding to and maintaining existing facilities. The district Five-Year Master
Plan includes major upgrades and additions to schools.

General Long Term Debt
Article IX, Section 11 of the New Mexico Constitution limits the powers of a school

district to incur general obligation debt beyond a school year. The school district can
incur such debt for “the purpose of erecting, remodeling, making additions, and
furnishing buildings or purchasing or improving school grounds, purchasing computer
software or hardware for student use in public classrooms or any combination of these
purposes.” The approval of the debt is subject to a vote of the local electors and may not
exceed 6% of the assessed valuation of the taxable property within the school district.

Assessed valuation in 2002 was $9,415,384,004 which limits outstanding debt to
$564,923,040. At June 20, 2002 the District had $118,150,000 of debt outstanding,
which equates to 20.91% bonded to capacity. The district has structured its debt to allow
for future bond issues without impacting the debt service mil levy. In addition, active
management of debt service cash and principal maturities will allow the district to
generate additional bonding capacity.

-10-



The school district has never defaulted on any of its debt or other obligations. The school
district’s total general obligation debt as of June 30, 2002 is presented in note 8 of the
footnotes to the financial statements.

The school district recommends the Official Statement Dated October 23, 2002 to any
reader wishing to know more about the school district’s long term debt and community
demographics. Copies may be obtained by contacting the individuals listed in this
discussion and analysis.

Agency Funds
The school district, as a custodian, maintains and monitors special funds on behalf of

schools and school activity groups. Agency funds maintained by the school district are to
benefit a specific activity or interest and are generally raised by students for student use.
While each school site is responsible for the administration of the agency funds, the
custody and use of these funds are in accordance with State Department of Education
regulations and School District Policy. The Statement of Changes in Net Assets and
Liabilities, page 19, for the year ending June 30, 2002, shows the accumulated fund
balance of all agency funds was $4,431,917. This balance reflects an increase of
$254,131 during the fiscal year. Individual school site activity fund balances are found
on page 95.

Future Trends

The economy and State Revenues: After many years of positive economic trends at the
State and local level, the overall State economy is beginning to show signs of slowing. In
general terms, while unemployment has dropped and tourism slowed, the economic
weakness shown in other areas of the country has not been as severe in New Mexico.
However, while not severe, income for Gross Receipts Taxes, the main revenue source
for both State and local governments, has dropped. Significant revenues provided by the
State Equalization formula to school districts for operation fund come from these taxes.
While in recent months, the State has significantly reduced its estimates of these tax
collections it is expected that legislative support for public education will remain strong
and that while decreasing from prior years, revenue increases will still be appropriated.
No revenue decreases should be seen in current year funding.

Public School Capital Qutlay: The expansion of the economy and the rise is mineral, oil
and natural gas prices provided the state with a windfall in mineral severance taxes. The
legislature is tasked with appropriating from this revenue pool and a significant amount
of the proceeds from this windfall were utilized to provide for capital projects statewide,
including facilities for public education. The State of New Mexico investment in
educational facilities during both the 2001 and 2002 fiscal years has been approximately
$100 million per year, statewide. Due to the recent slowing of the economy and falling

-11-



prices of minerals, it is expected that this revenue source will decrease significantly in
coming years. It is anticipated that the State Legislature will continue the focus of
resources to upgrade facilities at public schools.

Local Assessments General Obligation Bonds: Local property taxes serve as the revenue
source for the repayment of general obligation bonds. Because of the growth of both
residential and commercial assessed valuation for properties in the Albuquerque Public
School District, the school district has undertaken an aggressive expansion program to
add additional classroom space to the district.

Because of continued development in both the residential and commercial properties in
the school district, it is expected that future assessed valuations will continue to increase.
It is also expected that voter support for the Albuguerque Public Schools will continue to
be strong and revenues from bond proceeds will continue to be an integral part of the
school district capital funding plans in future years.

Contacting the Albuguergue Public Schools District

This financial report is designed to provide our community, taxpayers, investors, and
creditors with an overview of the Albuquerque Public Schools District’s financial
condition and to provide accountability for the funds the school district receives. If you
have questions about our report or about the operations of the Albuquerque Public School

district, please contact:

Michael J. Vigil

Superintendent for Business
Albuquerque Public Schools

725 University Blvd. SE
Albuquerque, New Mexico 87106

-12-



STATE OF NEW MEXICO - ALBUQUERQUE MUNICIPAL SCHOOL DISTRICT NQ.

STATEMENT OF NET ASSETS
JUNE 30, 2002

ASSETS
Current assets:

Cash and cash equivalents
Receivables:

Intergovernmental

Other
Supply inventories

Total current assets

Noncurrent assets:
Capital assets
Less:
Accumulated Depreciation
Total noncurrent assets
Total assets

LIABILITIES
Current liabilities:
Accounts payable and other current liabilities
Deferred revenue
Current portion of long-term obligations

Total current Habilities
Long-term obligations:

Compensated absences

Insurance claims

Bonds payable

Total long-term obligations
‘Total Habilities
NET ASSETS

Investment in capital assets, net of related debt
Restricted for:

Debt Service
Capital projects

Unrestricted

Total net assets

See notes to financial statements

-13-
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Governmental Component
Activities Units Total
5 237833230 3 2,084,430 5 239917660
7437427 120,517 17,557,944
1.243,053 8,640 1,253,673
4,264,336 - 4,264,336
260,780,026 2,213,586 262,993,612
$24,960,601 1,265,208 826,225,809
{305,346,499) (368,208} (305,714.707T)
519,614,102 897,001 520,511,103
780,394,128 3,110,587 783,504,715
63,400,803 369,361 63,779,364
71,837,006 30,000 7,867,006
18,571,172 60,362 18,631,534
89,817,981 459,923 90,277,904
1,965,184 16,087 1,979,271
7,087,000 - 7.087.000
104,495,000 - 104,495,000
113,545,184 16,087 113,561,271
203,363,165 476,010 203,839,175
4,464,102 897,001 402,361,103
16,564,473 - 16,564,478
104,895,194 - 104,895,194
34,107,189 1,737.576 55,844,765
577,030,963 2,634,5T1

579,665,540
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STATE OF NEW MEXICO
ALBUQUERQUE MUNICIPAL SCHOOL DISTRICT NO. 12
RECONCILIATION OF THE GOVERNMENTAL FUNDS

BALANCE SHEET TO THE STATEMENT OF NET ASSETS
JUNE 30, 2002 Govemmental Funds Component Unifs

Amounts reported for governmental activities in the statement of net assets are different because:

Total fund balances - governmentai funds 8 177,192,557 $ 1,814,025

Capital assefs used in governmental activities are not financial resources and
therefore are not reported as assets in governmental fonds.

Cast of capital assats:  §824,960,601 51,265,209
Accumulated depreciation: _ (305.346.499) 515,614,102 (368,208) §97,001

Property taxes receivable will be collected during the year eaded June 30, 2002,
but are not available soon enough to pay for the current period's expenditures,
and therefore are deferred in the fupds. 7,424,488

Long-term and certain other liabilities, including bonds paysble, are not due .
and payable in the current period and therefore are not reperted as liabilities
in the funds. Long term and other Liabilities at vear ead counsist oft

Bonds payable  (118,150,000) (60,362)
Claims liability (7,087,000)
Compensated absences (1,963,134} (16,087
(127,200,184}
Total Net Assets $ 577,030,963 2634,577

See notes to financial statements



STATE OF NEW MEXICO

ALBUQUERQUE MUNICIPAL SCHOOLS DISTRICT NO. 12

Sae notes to financial statements

Not asesis - beginning

Net aggats - anding

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2002
Program Revenues Met (Expenses)
Operating Cagital Revenue and
Charges for Grants and Granls and Changes in Component Tatal
Funckons/Programs Expensas Services Conlribuions Cenwbutions Net Assets Units
Govammental activilies:
Instruction $  334453,040 2,223,139 34,551,300 (297,678,601) (5,246,173) (302,918,774)
Instructional suppan 11,117,815 12,289,672 (98,828,143) (1,090,507) (99,918,850)
Administration 7,768,450 54,981 (7.713.459) (366,969} (8,030.428)
Pupil transportation services 16416,611 16,321,838 (94,773) {51,652) (148,425
Operation and maintenance of plant 532333.277 149,724 (53,183,556) {1,311,743) (54,495.299)
Nen-instructional suppert 1,302,455 {1.302459) {13,404} (1, 315.883)
Community services 4,178,307 2,996,888 {1,271419} [1,285) (1,272,714
Business/support services 5568872 726,729 (4,341,343} (745,007) (5,586,950)
Fosod services 22,866,937 9,245,068 13,878,682 260811 (110,887) 149,944
Athletics 4438225 545,922 $207 (3,887.088) (44,221) (3.931.337)
Capital outiay 41,448,558 8221292 (33.227.266) {228,989} {33,456,255)
Cepraciation - unallocated 6453,607 {6.453 667) (279,784} {6,733.3M)
Interest on tong-term abligations 5,151,482 (5,151 482} - (5,151.432)
Total govemmental activities 814457 440 12.018.127 50,885,028 8221292 (512.372.98)) (9,484 591)  (522.857 384)
Geaneral Revenues
“Taxes
Proparty taxes, levied for ganeral purposes 5 2393623 § - % 2,393,683
Praparly laxes, leviad for de bt service 19,245,387 - 19,245,367
Proparty taxes, levied for capital projacts 86,491,853 - 56,491,853
Federal and State aid not restictad to spedilic pumpocse -
Gensral 441,099,757 10,120,695 451 230,452
Intarast and investment eamings 5403324 3,478 5,406,802
Miscollanecus 11.851.642 67.598 11,919,340
Subtatal, generad revenues - e 536,485,556 10,201,871 545 687,437
Change in netl assats 23,112,573 717,230 23,829,853
$53,918,390 1,917,297 555,835,687

§ 577030963 §

2524577 § 579865540
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STATE OF NEW MEXICO

ALBUQUERQUE MUNICIPAL SCHOOL DISTRICT NO. 12

RECONCILIATION COF THE GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
TO THE STATEMENT OF ACTIVITIES

JUNE 30, 2002

Governmental Units Component Units
Total net change in fund balances-governmental funds $21,142,342 S 404,373
Armounts reported for governmental activities in the statement of activities are different because:
Capital outlays to purchase or build capital assets are reported in governmental funds
as expenditures. However, for governmental activities those costs are shown in the
statement of net assets and allocated over their estimated useful lives as annual
depreciation expenses in the statement of activities. This is the amount by which
captial outlays exceeds depreciation in the current period.
Depreciation expense (26,913,467) (279,764)
Capital outlays 40,706,724 592,671
13,793,257 312,%07
Because somme property taxes will not be collected for several month after the
District's fiscal year ends, they are not considered "available” revenues in the
governmental funds, and are instead counted as deferred tax revenues. They are,
however, recorded as revenues in the statement of activities. 511,699 -
Repayment of bond principal is an expenditure in the governmental funds, but
it reduces long-term liabilities in the statement of net assets and does not effect the
staternent of activities 14,192,690 -
Bond proceeds provide current financial resources to governmental funds, but issuing
debt increases long-term liabilities in the statement of net assets. Bond proceeds for
the year totaled: (23,645,561) -
Cash transfers made from reserves are shown as financing resources, but does not
affect the statement of activities (2,883,854) -
$ 23,112,573 5 717,280

Change in net assets of governmental activites

See notes to financial statements
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STATE OF NEW MEXICO

ALBUQUERQUE MUNICIPAL SCHOOL DISTRICT NO. 12
STATEMENT OF FIDUCIARY NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2002

Agency
Funds
ASSETS
Cash and cash equivalents 5 4,431,917
Total Assets $ . 4,431,917
LIABILITIES |
Deposits held for other 3 4,431,917
Total Liabilities 3 4,431,917

See potes to financial statements



STATE OF NEW MEXICO
ALBUQUERQUE MUNICPAL SCHOOL DISTRICT NO. 12

STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2002

REVENUES:
Lacal and county sources
State sources
Federal sources
Total revenues

OTHER FINANCING SOURCES:
Proceeds from general ebligation bonds
Operating transfer in (out)

Total revenues and ather financing sources

BEGINNING CASH BALANCE BUDGETED

Total revenues, other financing sources and
beginning cash budgeted

EXPENDITURES:

Current
Instruction
instructional suppon,
Administration
Pupil transportation services
Operation and maintenance of plant
Non-instructional support
Community services
Non aperating
Business/support services
Instructional materials
Food services
Federal programs
Athletics

Debt service

Capital outiay

Total expenditures

Other financing uses:
Operating transfers out

Total expenditures and other financing uses

Varance
Butigeted Amounts Actual Positive (Negative)
Oniginal Finaf Budgetary Basis Original to Final Final to Actual
S 10,747,074 $ 12,630,875 5 10,676,009 s 1,883,801 S {1,854,666)
438,473,320 442 227 216 441,089,757 3,753,896 {1.127,459)
1,132,823 1,256,028 1,033,914 123,205 [222,114)
450,353,217 456,114,118 452 803,680 5,760,902 {3,304,439)
- - 2,810,358 - 2,810,358
450,353,217 456,114,113 455,620,038 5,760,902 (494,081)
14,500,000 22,077,762
$ 464,853,217 $ 478,191,881
S 295317150 S 296,443,676 $ 283,084,730 s 1126526 $ 13,358,946
98927322 103,286,745 98,762,929 4,359,423 456,618
7,281,453 8,320,226 7,320,580 1,038,773 999,646
323,241 329,941 301,825 6,700 28415
50,847,724 56,816,415 53,740,044 4,968,691 2,078,371
1,261,661 1,314,664 1,301,022 53,003 13,542
1,633,180 1,664,435 1,282,459 31,256 381,967
2,236,087 2,236,087 - 2,236,087
3,998,954 5,054,318 4,440,678 1,085,364 613540
3,026,445 3,591,035 3,590,811 564,590 24
- 134,338 102,454 134,338 31,884
464,853,217 478,191,861 453,934,242 13,338,664 24,257 639
$ 464,853,217 $ 478,191,831 AS3.934,242 3 13,338.564 S 24257639
S 1,685,795

-20-




STATE OF NEW MEXICO
ALBUQUERQUE MUNICPAL SCHOOL DISTRICT NO. 12
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL
TRANSPORTATION FUND
FOR THE YEAR ENDED JUNE 30, 2002

Variance
Burdgeted Amounts Artual Positive {Negative)
Criginal Final Budgetary Basis Criginal to Final Final to Actual

REVENUES:
Locai and county sources H - 3 - $ - $ - 3 -
State sources 15,069,478 16,141,962 16,321,838 1,072,484 179,876

Federal sowces - - - - -

Total revenues 15,069,478 15,141,962 16,321,838 1,072,484 179,876

OTHER FINANCING SOURCES:
Proceeds fram general abiigation bonds - . - - -
Operating transfer in (out) - - - - -

Total revenues and other financing sources 15,069,478 16,141,962 16,321,838 1,072,484 179,876

BEGINNING CASH BALANCE BUDGETED - 36,310

Total revenues, other ficancing sources and
beginning cash budgeted 3 15,089,478 16,178,272

EXPENDITURES:
Current
Instruction 5 - $ - 5 - 3 - S -
Instructicnal suppart - - - B -
Administration - - - - -
Pupil transportation services 15,069,478 16,178,272 16,133,808 1,108,794 44,463
Qperation and maintenance of plant - - - -
Non-instructional suppert - - - -
Community setrvices - - - - .
Non operating - - -
Business/support services - - -
instructional materials - - .
Food services - - -
Federal pregrams -
Athletics - - - - .
Debt service - -
Capital outiay - - - - -

Total expenditures 15,089,478 16,178,272 16,133,809 1,108,754 44,463

Other financing uses:
Oparating transfers out - - -

Tatal expenditures and other financing uses E) 15,065,478 § 16178272 16,133,809 $ 1,108,754 3 44,453

$ 188,029

-21-



REVENUES:

Local and county sources
State sources
Federat sources

Total revenues

OTHER FINANCING SOURCES:

Proceeds from general obligation bonds
Ogperating fransfer in {out)
ing sources

Total myenues and other i

BEGINNING CASH BALANCE BUDGETED

Total revenues, other financing sources and
beginning cash budgeted

EXPENDITURES:

Cuirent
Instruction
Instructional support
Administration
Pupil transpertation senvices
Operation and maintenancs of plant
Non-instructional support
Community services
MNon operating
Businessfsupport services
Instructionat materials
Foad services
Federal programs
Athtetics

Cebt service

Capital outlay

Total expendituras

Ciher ﬁnaﬁcing uses:
Operating transfers out

Tatal expeaditures and other financing uses

STATE OF NEW MEXICO
ALBUQUERQUE MUNICPAL SCHOOL DISTRICT NO. 12
STATEMENT CF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL

INSTRUCTIONAL MATERIALS FUND
FOR THE YEAR ENDED JUNE 30, 2002

Variance
Budgeted Amounts Actua Positive (Negative)
Qriginal Final Budgetary Basis Original to Final * Finaf to Actual
5 - H - S 3 - 3 -
6,510,140 7,005,559 7432032 495,455 426,433
6,510,140 7,005,599 7432032 495,453 426,423
5510,140 7,005,599 7452092 435,459 436,433
- 1,320,525
$ 6,640,140 3 8325124
-1 - 3 - $ - S - s -
5,510,140 6,326,124 T35 1815984 995,109
5,510,140 8,326,124 7,331,015 1,815,984 955, 109
5 6,510,140 5 8325124 7.331,015 3 1,815,884 $ 995,109

-22-
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STATE OF NEW MEXICQ
ALBUQUERQUE MUNICPAL SCHQOL DISTRICT NO. 12
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL
CAFETERIA FUND
FOR THE YEAR ENDED JUNE 30, 2002

Variance
Budgeted Amournts Actuzl Positive (Negative}
Original Final Budgetary Basis Criginal to Final Fal to Actual

REVENUES: .
Lacal and county sources 3 8,855,000 $ 8,655,060 3 9,252 936 S - 3 597,986
State sources ) - - - - -
Federal sources 12275000 11,885,004 13,198,112 (389,994} 1.313,108

Total revenues 20,930,000 20,540,004 22,451,108 (289,996) 1,911,104

OTHER: FINANCING SOURCES.
Proceeds frarm general obligation bonds - - - - -
Qperating transfer in {out) - - - - .

Tokal revemies and other financing sources 20,930,000 20,540,004 22,451,108 {283,936) 1,911,104

BEGINNING CASH BALANCE BUDGETED 2,000,000 2,540,696

Total revenues, other financing sources and
beginning cash budgeted $ 22 930,000 23,080,700

EXPENDITURES:

Current
Instruction $ - S - 3 - g - g R
Instructionat suppart - - - - -
Administration - - - - .
Pupil rangportation services - - - - .
Operation and maintsnance of plant - - - - .
Non-instructional support - - - - .
Corminunity sefvices - - - . .
Non operating - - - -
Business/support services - - - -
Instructional materals - - - - .
Food services 22.930,000 23,080,700 21,417,704 150,700 1,662 956
Federal programs - - - - -
Athletics - - - - .

Debt servica - - - - -

Capital outlay - - - - -

‘Total expenditures 22.530,000 23,080,700 21,417,704 180,7C0 1,662,995

Cther financing usas;

Qperating transfers ot - - -

Taotal expenditures and ather fimancing uses 3 22.530,060 $ 23,080,700 21,417,704 5 180,700 3 1,662,996

S Mo



REVEN/ES:

Loy and county sources
Stapy SOUICES
Fedz‘ﬂl sgurces
Total revenues
OTHERFINANCING SOURCES:
proﬁedsfrom general abligation bonds
opﬂﬁng transfer in (out)

{ota) revenues and other finanting sources

BEGMING CASH BALANCE BUDGETED

fotal ather fi ing and
beginting cash budgeted

E{pe.DITURES:
cyent

nstruction
nstructional support
Administration
aupll transportation services
Operation and maintenance of plant
Yon-instructional support
tommunity services
Non operating
Business/suppart services
nstructional materials
Food services
Federal programs
athletics
Pt service
pital outiay

Total expenditures

Qﬂﬁnancing uses:
serating transfers out

Total expenditures and other financing uses

STATE OF NEW MEXICO
ALBUQUERQUE MUNICPAL SCHOOL DISTRICT NO. 12
. STATEMENT OF REVENUES AND EXPENDITURES
BUDGET [NON-GAAP BUDGETARY BASIS) AND ACTUAL
TITLE | FUND
FOR THE YEAR ENDED JUNE 30, 2002

Variance
Budgeted Amounis Actual Positive (Negative)
Original Final Budgetary Basis Crigindi to Final Final to Actuel
s - H - $ - 3 - 3 -
14,225 960 15,865,237 15,208,931 1,639,277 (656,306}
14,225,950 15,865,237 15,208,831 1,639,277 (656.306)
14,225 560 15,865,237 15208931 1,639.277 {656,308)
3 14,225,860 15,865,237
] 12,223,165 § 13,332,187 $ 12,208,454 s 0802 § 1,033733
1,525,280 1,781,447 1,494,794 256,167 286,853
294,855 331,940 S 300,205 37,085 31,7135
154,860 179,363 126,147 24703 53216
28,000 240,300 217,070 212,300 23,50
14,225 960 15,865,237 14,436,670 1,639,277 14367
8 14,295,560 $ 15865237 14,436 570 $ 1639277 $ 142857

S 772,261
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STATE OF NEW MEXICO
ALBUQUERQUE MUNICPAL SCHOOL DISTRICT NO. 12
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL
DEBT SERVICE FUND
FOR THE YEAR ENDED JUNE 30, 2002

Variance
Budgeted Amounis Actual Positive [Negative)
QOriginal Firal Budgetary Basis Crigiral 16 Final Final to Actuat

REVENUES:
Local and county sources S 19,483,832 $ 19483832 $ 19,545,651 3 - 5 61,819
State sources - - - - -
Federal sources - - - - -
Total revenues 19,483 832 19,483,832 18,545,651 - 61,818

OTHER FINANCING SOURGES:
Proceeds from general obligation bonds - - . - -
Cperating transfer in {out) - - - - -

Total revenues and other financing scurces 15,483,832 3,453,832 19,545,651 - 61,819

BEGINNING CASH BALANCE BUDGETED 16,627,363 16,627,358

Total revenues, other financing sources and
beginning cash budgeted $ 36,914,200 35,111,200

EXPENDITURES:

Current
Inatruction 3 - 3 - -3 - $ - 3 -
Instructional suppart - - - - .
Administration - - . - -
Pupil transportation services - - - - .
Operation and maintenance af plant - - - - .
Non-instructional support - - - . -
Community services - - - - -
Non operating - - - - -
Business/suppart services - - - - -
Instrugtional matesiais - - - - -
Food services - - - - -
Federal pregrams - - B . -
Athletics - - - . _

Debt service 36,111,200 36,111,200 18,844,733 - 17,266,467

Capital outlay - - - - -

Total expenditures 36,111,200 36,111,200 18,844733 - 17,266,467

Other finaneing uses:

Qperating transfers out - - - - .

Total expendifares and other financing uses $ 35,111,200 S 36,111,200 18,844,733 $ - 5 17.266467

3 700,918
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REVENUES:
Local and county sources
State sources
Federal sources

Totaf revenues
OTHER FINANCING SCURCES:
Praceeds from genera! obligation bonds

Operating transfer in (out}

Total revenues and other fi ng

BEGINNING CASH BALANCE BUCGETED

Totat rev other financing sources and
beginning cash budgeted

EXPENDITURES:

Currert
Instruction
Instructional support
Administration
Pupil transportation services
Cperation and maintesance af plant
Non-instructional suppert
Community services
Naon operating
Business/suppott setvices
Instructional materials
Food services
Federal programs
Athletics

Debt service

Capital outlay

Total expenditures

Other financing uses:
Operating transfers out

Total expenditures and other financing uses

STATE OF NEW MEXICO

ALBUQUERQUE MUNICPAL SCHOOL DISTRICT NO. 12
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL
CAPITAL IMPROVEMENTS - HB33 FUND
FOR THE YEAR ENDED JUNE 30, 2002

Variance
Budgeted Amounts Actual Positive (Negative)
Qriginal Final Budgetary Bagis Qriginal to Final Final io Actust
3 36,641,511 Y 36,641,611 - 37,570,555 - § - 3 928,944
36,641,611 36,641,611 37,570,555 R - 928,944
36,641,611 36,641,611 ITSTOSES - - 928,944
59,991,028 53,962,161
3 96,632,639 90,603,772
3 - S - $ - $ - 3 -
95,632,529 80,603,772 35,520,865 (6,028,867} 54,682,807
6,632,639 60,603,772 35,920,965 6,028,867y 54,682,807
S 96,632,639 $ 90,503,772 35,920,965 S (6,028,857) $ 54592807
$ 1649500



REVENUES:
Local ard county sources
State sources
Federal sources

Totat revenues

OTHER FEJANCING SOURCES:
Preceeds from general abligation bonds
Operating transfer in {out)

Total and other fi ing

BEGINNING CASH BALANCE BUDGETED

Total revenues, other financing sources and

beginning cash budgeted

EXPEMNDITURES:
Current

Instruction

Instructional support
Administration

Pupil transportaticn services
Operation and maintenance of plant
Non-instructional support
Community services

Non operating
Business/support services
Instructional materials.

Food services

Federal pregrams

Athletics

Debt service
Capital outfay

Total expenditures

Cther financing uses:

Operating transfers out

Tatal expenditures and other financing uses

STATE OF NEW MEXICO
ALBUQUERQUE MUNICPAL SCHOOL DISTRICT NO. 12

STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL

CAPITAL IMPROVEMENTS - SB8 FUND
FOR THE YEAR ENDED JUNE 30, 2002

Varance
Budgeted Amounts Actual Pasitive (Negative)
Criginal Final Budgetary Basis Original to Final Final to Actual
3 18,633,850 § 18807346 20,584,500 3 73,498 S 1,977,154
18,633,850 18,607,346 20,584,500 73,495 1,977,154
18,533,850 18,607,346 20,584 500 73,496 1,877,154
30,219,473 28,355,955
$ 48,753,323 47,563,301
3 - 3 - - S - 8 -
48,753,323 47 983,301 13,930,253 (790,022} 34,033,048
48,753,323 47,963,301 13,930,253 (790,022 34,033,048
g 43,753,323 5 47,963,301 13,930,253 13 (796,022) S 34033048
5,654,247
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STATE OF NEW MEXICO
ALBUQUERQUE MUNICPAL SCHOOL DISTRICT NO. 12
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET {WON-GAAF BUDGETARY BASIS) AND ACTUAL
BOND BUILDING FUND
FOR THE YEAR ENDED JUNE 30, 2002

Variance
Budgeted Amounts Actual Positive {Negative)
Original Final Budgetary Basis " Originat ta Final Fina] to Actual

REVENUES: N .
Lecal and county sources § 1,700,000 3 1,700,000 3 773,551 $ - £ (926,445
State sources - - . - - -
Federal sources - - - - -
Total revenues 1,700,000 1,700,000 773,551 - (926,445}

OTHER FINANCING SOURCES:
Proceeds from general obligation bonds 22,500,000 23,076,561 23,843,561 576,561 567,000
Operating transfer in {out) - - - i - .

Total revenyes and other Rnancing sources 24,200,000 24,776,561 24,817,112 578,561 {359,449)

BEGINMNING CASH BALANCE BUDGETED 23,068,971 21,501,284

Total revenues, other financing sources and
beginning cash budgeted 3 47 268971 46,277,845

EXPENDITURES:

Current
Instruction 3 - s - S - s - 3 -
Instructional suppod - - - - -
Administration - - - - -
Pupil transportation sarvices - - - - -
Operation and maintenance of plant - - - - -
Nen-instructional support - - - - -
Community services - - - - .
Non operating - - - - -
Business/support sarvices - - - - .
Instructional materials - - - - .
Food services - - - - .
Federal programs - - - - -
Athletics - - - . -

Debt service - - - - .

Capttal eutiay 47 268971 48,277 845 22048924 (491,126} 24,297 921

Total expenditures 47,268,971 46,277,845 22,049,924 (891,126) 24227921

Cther financing uses:
Operating transfers out - - z - -

Total expenditures and other financing uses  § 47,268,571 S 46277845 22,049,924 S 2807921 S 24279

$ 2,367,188




NOTES TO FINANCIAL STATEMENTS



STATE OF NEW MEXICO
ALBUQUERQUE MUNICIPAL SCHOOL DISTRICT NO. 12
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2002

I SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The accounting policies of the Albuquerque Public School District No. 12, Albuquerque, New Mexico
("District”) conform to generally accepted accounting principles and general practice for public schools. The
following is a summary of the District’s significant accounting policies. In June 1999, the Governmental
Accounting Standards Board (GASB) unanimously approved Statement #34 “Basic Financial Statements and
Management Discussion and Analysis for State and Local Governments.” In Jume 2001, the GASB approved
Statement No. 37 “Basic Financial Statements — and Management’s Discussion and Analysis — for State and
Local Governments: Omnibus” and Statement No. 38 “Certain Financial Statement Note Disclosures”.
Statement 37 clarifies and modifies Statement No. 34 and should be implemented simuitaneously with
Statement No. 34. Statement No. 38 modifies, establishes and rescinds certain financial statement disclosure
requirements.

The District implemented the provisions of GASB numbers 34, 37 and 38 effective July 1, 2001. As part of
Statement No. 34, there is a new reporting requirement regarding the local government’s infrastructure (roads,
bridges, etc.) The District does not own any infrastructure assets and therefore is wunaffected by this

requirement.

A Reporting Entity:

The District was formed in the late 1800's. The District currently operates with a team of four superintendents
and seven elected board members. The District provides educational services to approximately 835,000 students.

The financial statements include all funds that are controlled by, or dependent on, the District. Control by or
dependence on the District was determined on the basis of budget adoption, taxing authority, outstanding debt
secured by general obligations of the District, or the obligation of the District to finance any deficits that may
occur. KANW, a public radio station, is included in the reporting entity. KANW also prepares separate audited
financial statements that are audited by independent auditors in accordance with requirements set forth by the
Corporation for Public Broadcasting. The results of this audit are on file at the radio station.

KNME-TV is a non-profit television station jointly formed by the District and the University of New Mexico
and has a separate governing board from that of the District. KNME-TV provides educational programming to
the residents of New Mexico. It is excluded from the reporting entity because the District does not have the
ability to exercise influence over daily operations and approve budgets; however, some funding is provided by
the District as well as by the University of New Mexico, private grants, gifts and contributions. KNME-TV
maintains scparate accounting records and has its own separately audited financial statements. During fiscal
year 2002, the District provided $20,000 to KNME-TV.

Learning Community, Southwest Secondary, Robert F. Kennedy, Public Academy for Performing Arts, and
Nuestros Valores East Mountain High School, 21* Century Middle School, Amy Biehl Middle School, and
South Valley Middle School are all dependent charter schools formed under NMSA 22-8A and as such are
presented here as discrete component units. They are presented as component units since their operating
budgets and charters are presented and approved by the Districts board. Individual school financial information
can be obtained by contacting each schools board.
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B. Basis of Presentation - Fund Accounting

The accounts of the District are organized on the basis of funds. The operations of cach fund are accounted for
with a separate set of self-balancing accounts. The following fund types are used by the District:

Governmental Funds
Governmental funds include the following fund types:

Genera! Fund — The General Fund is the general operating fund of the District. It is used to account for all
financial resources except those required to be accounted for in another fund.

Special Revenue Funds — Special Revenue Funds are used to account for the proceeds of specific revenue
sources {other than those for capital projects) that are legaily restricted to expenditures for specified purposes.
Special revenue funds are created as required and authorized by the State Department of Education. The
Cafeteria Fund and the various Federal program funds are treated as Special Revenue Funds because the major
revenue sources in these funds (Federal revenues) have specific restricted uses.

Debt Service Fund — The Debt Service Fund is used to account for the accumulation of resources for the
payment of general long-term debt principal and interest.

Capital Projects Funds — Capital Projects Funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities. Property sales are recorded when the parties are bound by
the terms of the contract, all consideration (including adequate cash) has been exchanged and all conditions
precedent to closing have been performed  Until a sale has been recorded, revenues are deferred and payments
received are reflected as escrow deposits.

Under the requirements of GASB 34, the District is required to present certain of its governmental funds as
major fimds based upon certain criteria. The major funds presented in the fund financial statements include the
following (in addition to the General Fund), which include funds that were not required to be presented as
major, but were presented at the discretion of management:

Transportation Fund - This fund is used to account for the State Equalization received from the State
Department of Education which is used to pay for the costs associated with transporting school age
children.

Instructional Materials Fund — This fund is used to account for the monies received from the State
Department of Education for the purposes of purchasing instructional materials (books, manual,
periodicals, etc.) used in the education of the students.

Cafeteria Fund — This fand is to account for cash and foodstuffs that provide

nutritionalty adequate breakfasts and lunches to eligible school age children. (Public

Law (P.L.) 100-435)

YASA Title I Fund - This fund is to provide compensatory education services to

educationally deprived school children (including private school pupils) in low-income

areas. (P.L. 103-382)

Debt Service ¥und - This fund is used to account for the accumuiation of resources and payment of
General Long-Term Debt principal and interest

Bongd Building Capital Project Fund — This fund is used to account for the funds provided from

the District’s bond issues. Resources are used for the purpose of erecting, remodeling, making
additions to, or furnishing public school buildings and purchasing or improving public school

grounds. Financing is provided by ad valorem taxes as specified by Article 15 of the Finance of
Counties, Municipalities and School Districts Act.

Capital Improvements HB33 Fund — This fund is to account for the costs relating to erecting,
remodeling, making additions to, providing equipment for, or furnishing public school buildings and
purchasing or improving public school grounds. Financing is provided through property taxes as
specified by Article 26 of the Public School Buildings Act (House Bill 33).
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Capital Improvements SB9 Fund - This fund is to account for resources from locally assessed
property taxes and amounts matched by the District to provide for capital outlay and/or repair and
maintenance of property, plant and equipment. Financing is provided by delinquent property taxes as
specified by Article 25 of the Public School Capital Improvement Act

Fiduciarv Funds

Agency Funds - Agency Funds are used to account for assets held by the District as an agent for individuals,
private organizations or other governments. Agency Funds are custodial in nature (assets equal liabilities) and
do not present results of operations or have a measurement focus. These funds relate primarily to the activities
of individual schools. While these funds are under the supervision of the District and enhance the District's
educational programs, they are funds of the individual schools and/or their student bodies and are not available
for use by the District.

Financial Statement Presentation

The District follows the State of New Mexico Department of Education (SDE) guidelines related to financial
reporting presentation. The SDE moodifies the reporting of functional expenditure categories from year to year.

C. Basis of Accounting
District-Wide Financial Statements (DWFS)

The Statement of Net Assets and the Statement of Activities displays information about the reporting
government as a whole. Fiduciary funds are not included in the DWFS. Fiduciary funds are reported only in
the Statement of Fiduciary Net Assets at the fund financial statement level.

The Statemeni of Net assets and the Staiement of Activities was prepared using the economic resources
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets, and
liabilities resulting from exchange-like transactions are recognized when the exchange takes place. Revenues,
expenses, gains, losses, assets, and liabilities resulting from non-exchange transactions are recognized in
accordance with the requirerments of GASB Statement No. 33 “Accounting and Financial Reporting for Non-
exchange Transactions.”

Programn Revenues

Program revenues included in the Statement of Activities derive directly from the program itself or from: parties
outside the District’s taxpayer or citizenry, as a whole; program revenues reduce the cost of the function 0 be
financed from the District’s general revenues.

Allocation of indirect expenses

The District reports all direct expenses by function in the Statement of Activities. Direct expenses are those that
are clearly identifiable with a function. The District does not currently employ indirect cost allocation systems.
Depreciation expense not charged toa specific function is identified as umallocated on the Statement of
Activities. Interest on general long-term debt is considered an indirect expense and is reported separately on the
Statement of Activities.

Fund Firnancial Statements (FFS)
Governmental Funds
Governmental fund types use the flow of current financial resources measurement focus and the modified

accrual basis of accounting. The modified accrual basis of accounting is followed by the governmental fund
types and agency funds for financial statement purposes. Under the modified accrual basis of accounting,
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revenues and other governmental fund financial resource increments are recognized in the accounting period in
which they become measurable and available to pay liabilities of the current.

Those revenues susceptible to accrual are property taxes, gross receipts taxes, state shared taxes, investment
income and charges for services. In accordance with GASB Statement 33, estimated property, gross
receipts and other taxes that are not available are recorded as both accounts receivable and deferred
revenue. Grant Tevenues are recognized as revenues when the related costs are incurred. Al other
revenues are recognized when they are received and are not susceptible to accrual, because they are usually
not measurable until payment is actually received. Expenditures are recorded as liabilities when they are
incurred. Any effect of interfund activity has been eliminated from the district-wide financial statements.

Revenues:

Property taxes are collected by the Bernalillo and Sandoval County Treasurers, and remitted to the
District. Property tax revenue is recognized at the time of receipt or earlier if accrual criteria are met.
The District's accounting policy is to defer property taxes that are not collected within 60 days afler
fiscal year end since delinquent property taxes are not available to finance cument fiscal year District
operations. Delinquent property taxes collected in future periods will be recognized as revenue when
collected.

Expenditures:

Grant expenditures in excess of receipts are recorded as a receivable from the funding source, and
grant receipts in excess of expenditures are recorded as deferred revenue. Revenue for grants is
recognized based npon the expenditures recorded. Grants are usually revocable only for failure io
comply with prescribed compliance requirements.

Expenditures are recorded when the related fund liability is incurred, except interest on general long-
term debt which is recognized when due, and certain compensated absences and claims which are
recognized when expected to be liquidated with expendable available financial resonrces.

Other Financing Sources (Uses):

Transfers between funds that are not expected to be repaid (or amy other types, such as capital lease
transactions, sale of fixed assets, debt extingnishments, long-term debt proceeds, et cetera) are
accounted for as other financing sources (uses). These other financing sources (uses) are recognized at
the time the undezlying events occur.

Fiduciary Funds
The agency funds are custodial in nature (asscts egual liabilities) and do not present results of operations or

have a measurement focus. Agency funds are accounted for using the modified accrual basis of accounting.
These funds are used to account for assets that the District holds for others in an agency capacity.

D. Budgets and Budgetarv Accounting
The District follows these procedures in establishing the budgetary data:
1. Subsequent to January 31 and prior to June 1, the District Superintendent subrmits to the
District’s Board of Education a proposed budget for the fiscal year which commences the

following July 1. The budget includes proposed expenditures and the means of financing
them.

2. The proposed budget is presented at meetings subject 1o the Open Meetings Act of New
Mexico, and the public is invited to comment.
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3. The District is required to submit to the State Department of Education School Budget &
Financial Analysis Unit (SBFAU) a proposed budget for the fiscal year which commences the
following July 1. In March, this unit notifies the District of the due date,

4, Based on criteria set by the SBFAU, the District undergoes either a formal technical review or
a more informal phone review each year. Subsequent to this action, the local Board approves
the budget by June 20, and SDE approves it by June 30.

5. All intra-function transfers of budget amounts are approved by the District’s Board of
Education. Inter-function transfers within funds require the additional approval of the
SBFAU. In addition, SBFAU controls budgeted expenditure amounts by fimction.

6. Formai budgetary integration is employed during the year for the General Fund, Special
Revenne Funds and Capital Projects Funds. Budgetary amounts for the Debt Service Fund are
based upon general obligation bond indemure provisions.

1. Budgets for the General Fund, Special Revenue Funds and Capital Projects Funds are adopted
on a basis consistent with the “Manual of Procedures for Uniform Financial Accounting and
Budgeting for School Districts™.

8. Budgeted amounts are as originally adopted or as amended by the SBFAU. Unspent general

appropriations lapse at year-end unless they have been encumbered.

For budgetary purposes, expenditures include amounts paid in the fiscal year, adjusted for the effects of
liabilities paid within ten days of fiscal year-end, and unpaid salaries and benefits attributable to services
provided during the school year.

E. Encumbrances

Encumbrances represent commitments in the form of purchase orders and contracts for goods and services not
yet received. Encumbrances are reported as reservations of fund balance as the commitments will be honored in
subsequent years. Encumbrances do not constitute expenditures or liabilities.

F. Fund Balance

The District designates the portion of the year-end fund balance, not otherwise designated or reserved, for
subsequent years' expenditures. These designations are established to earmark resources for specific future use
and to indicate that the fund balance does not represent available expendable resources.

G. Cash and Cash Eqnivalents

Policies regarding cash and cash equivalents are approved by the District’s Board of Education and are
governed by New Mexico statute. Such policies ailow deposits or investments in certificates of deposit, savings
accounts, overnight repurchase agreements, various obligations of the U.S. Government or its agencies and the
New Mexico State Treasurer's Local Government Short Term Investment Fund. Such deposits and investments
must be made through a state or Federally chartered bank or savings and lean association which is insured by
the FDIC and which is within the geographic boundaries of the District, or with the New Mexico State

Treasurer.

Collateral is required for at least 50% of deposits that are not insured by tie FDIC, with the exception of
repurchase agreements. These are required to have collateral of at least 102%. Obligations that may be
pledged as collateral are obligations of the U.S. Government, its agencies, and state and local governments.
Collateral is held in safekeeping at depository instifutions in the name of the District.

The district has investments in the State Treasurer external investment pool (the Local Government Investment

Pool). The investments are valued at fair value based on quoted markef prices as of the valuation date. The
State Treasurer Local Government Investment Pool is not SEC registered. Section 6-10-10-1, NMSA 1978,
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empowers the State Treasurer, with the advice and consent of the State Board of Finance, to invest money held
in the short-term investment fund in securities that are issued by the United States government or by its
departments or agencies are either direct obligations of the United States or arc backed by the full faith and
credit of the United States government or are agencies sponsored by the United States government. The Local
Government Investment Pool investments are monitored by the same investment committec and the same
policies and procedures that apply to all other state investments. The pool does not have umit shares. Per
Section 6-10-10.1F, NMSA 1978, at the end of cach month all interest earned is distributed by the State
Treasurer 10 the contributing entities in amounts directly proportionate to the respective amounis deposited in
the fund and the length of time the amounts find were invested. Participation in the local government
investment pool is voluntary.

H. Supplv Inventories

Supply inventories are valued at the lower of average cost or market and consist of educational supplies,
purchased and donated commodities. Donated inventories, received at no cost under a program supported by
the Federal government, are recorded at the lower of their estimated fair market value at the date of receipt or
current market value.

The food commodities received from the Federal government (passed through from the State) are recorded as
revenues and expenditures as they are consumed. Quantities on hand at year-end are recorded as inventory with
an offsetting credit to deferred revenue. Such revenue is recognized when the inventoried items are consumed.

Purchased inventories are recorded as expenditures at the time individual inventory items are used. Reported
inventories are offset by a fund balance reservation which indicates that they do mot constitute available
expendable resources.

1 Compensated Absences

Employees of the District earn both sick leave and vacation leave as a function of service. Beginning July 1,
1998, the District implemented a policy that permits employees to sell back excess sick leave. Employees that
retire after July 1, 1999 will receive payment as follows:

1) Anyunused sick leave accrued in the current fiscal year.
2) Ten percent of all remaining sick leave accrued.

Emplovees that are not retiring can request payment for twenty percent of sick leave in excess of 60 days.
Payment for this leave will take place after the close of the current fiscal year.

In the event of termination or retirement, employees ¢an be paid for accumulated vacation leave up to 176
hours. Accordingly, accumulated vacation leave is recorded as if fully vested. The vested vacation leave
payable is calculated using current pay levels and is recorded in the governmental funds to the extent it will be
paid with corrently available financial resources.

Certain employees of the District (primarily school teachers and principals) work nine months of the 12-month
fiscal year. The District disburses payroll to such employees throughout the entire 12-month period.
Accordingly, salaries payable in the accompanying financial statements include accrued salaries for services
performed through June 30, 2002 for these employees. The accrued salaries will be paid within two months
after the end of the fiscal year.

L Capital Assets

Capital assets are recorded at historical cost and depreciated over their estitnated useful lives {with no satvage
value). The District defines capital assets as assets with an initial individual cost of more that $1,000 and an
estimated useful life in excess of one year. Donated capital assets are recorded at their estimated fair value at
the date of donation. Additions, improvements and other capital outlays that significantly extend the useful life
of an asset are capitalized Other costs incurred for repairs and maintenance are expenses as incurred.
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Estimated useful life is management’s estimate of how long the asset is expected to meet service demands.
Straight-line depreciation is used based on the following estimated useful lives:

Computer equipment and business machines 5 years
(General equipment and musical instruments 8 years
Vehicles, trucks and mailers 8 years
Furmiture, major appliances, large equipment 10 years
Improvements to land 20 years
Improvements to buildings 20 years
Portable school buildings 25 years
Buildings 40 years

GASB Statement 34 requires the recording and depreciation of infrastructure assets, which include roads,
bridges, traffic signals, etc. The District did not own any infrastructure assets as of Jume 30, 2002.
Depreciation was allocated to the various functions based upon originating purchasing source where
identifiable. Unallocated depreciation was recorded in the statement of activities

K. Deferred Revenues -

The District reports deferred revenues on its Staternent of Net Assets and various fund balance sheets.
Deferred revenues arise when resources are received by the District before it has a legal claim to them, as
when grant monies are received prior to the occurrence of qualifying expenditures . In subsequent periods,
when the District has a legal claim to the resources, the liability for deferred revenue is removed from the
balance sheet and the revenue is recognized.

L. Long-term Liabilitics

For district-wide reporting, the costs associated with the bonds are recognized over the life of the
bond. As permitted by GASE Statement No. 34 the amortization of the costs of bonds are
amortized from the date of adoption of GASB Statement No. 34.

For fund financial reporting, bond preminms and discounts, as well as issuance costs, are recognized in the
period the bonds are issued. Bond proceeds are reported as an other financing source net of the applicable
premium or discount. Issuance costs, ever if withheld from the actual net proceeds received, are reported

as debt service expenditures.

M. Fund Balances of Fund Financial Statements

Reservations of fund balance represent amounts that are not appropriable for expenditures or legally
segregated for a specific purpose. Designations of fund balance represent tentative management plans that
are subject to change. The District designates the portion of the year end fand balance, not otherwise
designated or reserved, for subsequent years’ expenditmres, These designations are established to earmark
resources for specific future use and to indicate that the fund equity does not represent available spendable
resources.

N. Restricted Net Assets

For the district-wide statement of net assets, net assets are reported as restricted when constraints placed on
net asset used are either:
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Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or
regulations of other governments;

Imposed by law throogh constitutional provisions or enabling legislation.

The District’s policy is to apply restricted resources first when an expense is incirrred for purposes for
which both restricied and unresiricted net assets are availabie.

N. Interfund Transactions

Quasi-external transactions are accounted for as revennes, expendinires or expenses. Transactions that
constitute reimbursements to a fund from expenditures/expenses initially made from it that ate property
applicable to another fund, are recorded as expenditures/expenses in the reimbursing fund and as reductions
of expenditures/expenses in the fund that is reimbursed. All other interfiind transactions, except quasi-
external transactions and reimbursements, are reported as transfers. Nonrecurring or non-routine
permanent transfers of equity are reported as residual equity transfers. All other interfund transfers are
reported as operating transfers.

O. Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenditures during the reporting period. Actual results could differ
from those estimates.

3) CASH AND CASH EQUIVALENTS:

Cash and cash equivalents consist of the following at June 30, 2002:

Governmental Component
Activities Units

Cash on hand b 200 S -
Demand deposits, savings accounts

and certificates of deposit 3,370,654 2,084,430
New Mexico State Treasurer's

Local Government Short Term Investment Fumd 206,546,000 -
Repurchase agreements 27.916,376 -

Total cash and cash equivalents $ 237,833,230 § 2,084,430

The carrving amount of deposits in banks differs from the bank balances due to timing differences. At June 30,
2002 bark deposits were $ 10,943,258 of which $ 300,000 was covered by Federal depository insurance, with
the remaining $ 10,643,258 covered by collateral held by the District’s agent in the District’s name {GASB 3
Category 1). Amounts held by the State of New Mexico Local Government Short Term Investment Fund and
amounts invested in repurchase agreements are collateralized by the underlying investments (GASB 3 Category
3). As described in Note 12, at June 30, 2002, the District had accurmulated $19,700,000 of cash, which is
restricted for payment of workers' compensation claims and property and casualty claims. In addition, agency
funds had $4.431,917 of deposits which were covered by Federal depository insurance.

The component mits had $2,804,430 of which $900,000 was covered by Federal depository insurance, and the
remainder was uncollateralized. Please see findings in the respective charter schools.
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) ACCOUNTS RECEIVABLE:

Accounts receivables are recorded in the various governmental funds. They consist of amounts receivable from

local governments relating to various grant agreements and property taxes receivable.

Accounts receivable consist of the following:

Property taxes
Intergovernmental - graots
Federal
State
Other
Total

Total
$ 10,563,380

2,892,723
3,981,324
1.245.033

$ 18,682 460

The District does not record an allowance for doubtful accounts as management believes all amounts are

collectible.
(5) INVENTORIES:

Components of the inventory balances are as follows:

Warehouse supplies $ 3,032,489
Food items 721,231
Non-food items 242,626
Commodities 267,990
Total 4,264,336
(6) CAPITAL ASSETS
Balance Total Balance
June 30. 2001 Additions Delefions Transfers June 30, 2002
Governmental activities:
Land and land improvements $ 98,949,001 $ 1,393,062 § 7,852,134 § 3652509 § 96,142438
Buildings and building 572,377,308
improvements 17,597,185 1,247,748 37,120,584 625,847,332
Furniture, fixtures and 60,327,049
equipment 5,352,427 6,318,489 1,631,528 60,992,515
Canstruction in progress 40,319.679 44 063,258 - {42,404 621) 41978316
Total general fixed assets 771,973,037 68,405,935 15,418,371 - 824,960,601
Less: accumulated depreciation
Land improvements 24 508,540 3,511,084 - - 28,019,624
Buildings. and building
improvements 239,490,122 16,948,775 - - 256,438,897
Furniture, fixtures and 6,453,608 - - 20,887,978
#quipment 14,434 370
Total depreciation 278,433,032 26,913,467 - - 305,346,499
Governmemtal activities
Capital assets, net $ 493,540,005 $41492468 $15418371 § - $ 519614102
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{7) ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

Accounts payablie and accrued liabilities at June 20, 2002 consisted of:

Total
Salaries and bepefits payable $ 50,031,900
Accounts payable 12,685,756
Other accrued ligbilities 692.147
Total $ 63409803

(8) LONG TERM LIABILITIES

Long term liabilities, including corrent portion, at June 30 are as follows:

Balance _ Balance
June 30, Additions  Reductions June 30, Current Long-Term
2001 2002 Portion Portion
General obligation bonds  $109,250,000 $50,850,000 $£41950,000 $118,150,000 $13,655,000 $104,495,000
Compensated absences -
Vacation Leave 3,860,985 - 281,629 3,579,356 1,616,172 1,963,184
Sick Leave 2,999,833 - 2,999,833 - - -
Estimated claims liability
(Note 13) 8,930,000 1,457 000 - 10,387.000  3.300,000 7.087,000
$125,040,818 $52,307,000 $45231,462 $132,116,356 $18,571,172 $113,545,184

General Obligation Bonds

On February 2, 1993, the voters of the District authorized issuvance of general (ad valorem) obligation bonds
totaling $66,500,000. In February 1996 an additional $67,500,000 of bonds were authorized, and in February
of 1999, $75,000,000 of bonds were authorized. The bonds are secured by the District’s full faith and credit
and are general obligations of the District payable from ad valorem taxes to be levied, without limitation as to
rate or amouni, against all taxable property within the District. Interest on all issues is payable semiannually on
February 1 and August 1. Principal is payable annually on August 1. The proceeds of the bonds are being nsed
for the purpose of erecting, remodeling, making additions to and fumishing school buildings, and purchasing
and improving school grounds.

Generat obligation bonds issued and outstanding at June 30, 2002 are as follows'

Original Amount Interest Final

Date of Issue Issue Outstanding Rates Maturity Date
September 1, 1994 21,500,000 1,000,000 4,45%5.95% August 1, 2008
September 1, 1995 17,500,000 1,050,000 4.45%-5.30% August 1, 2008
August 1, 1996 22,500,000 1,750,000 5.00%6.50% August 1, 2012
Angust 1, 1997 22,5G0,000 13,350,060 4.50%-5.00% August 1, 2013
September 2, 1998 22,500,000 10,450,000 4.00%4.75% August 1,2014
August 1, 1999 27,500,000 20,000,600 4.50%6.00% August 1,2014
August 1, 2000 25,000,000 158,700,000 4.75%5.75% Aungust 1, 2015
50,850,000 50.850.000 4 00%-5.00% Aungust 1, 2016

August 22,2001

$ 209850000 3 __118.150.000
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Summary of Annual Debt Service Requirements
The annnal debt service requirements on the obligations outstanding at June 30, 2002 are as follows:

Year ending
June 30, Principal Interest Total
2003 $ 13655000 $ 5,367,180 § 19022180
2004 7,010,000 4,920,105 11,930,105
2005 6,290,000 4,607,005 10,897,005
2006 6,570,000 4,282 580 10,852,580
2007 6,835,000 3,952,230 10,787,230
2008-2012 37.850,000 14,348 875 52,198,875
2013-2016 39,940,000 4 436,765 44.376,765
$ 118,150,000 $ 41,914,740 60,064 74
Operating T eases

The District lcases varions equipment under short-term cancelable operating leases. Rental expense for the year
ended June 30, 2002, was $623,082.

(9)  REFUNDED BONDS:

The District has refunded various bond issues by issuing refunding bonds, the proceeds of which have been
placed in escrow and used to purchase securities of the United States Government and related agencies at
various interest rates and maturities sufficient to meet all debt service requirements of the refunded debt. The
liability for the refunded bonds and the related secoriies and escrow accounts are mot inciuded in the
accompanying financial statements as the District satisfied its obligation for payment of the refunded debt upon
completion of the refunding transactions. Refunded debt outstanding at June 30, 2002 totaled $22,129,991.

(10)  PROPERTY TAXES:

Property taxes attach as an enforceable lien on property as of January 1. Taxes are levied each year on July 1
on the taxable valuation of property located in the District as of the preceding Jannary 1. The taxable valuations
for the various classes of property are determined by the Bernalillo and Sandoval Counties Assessors and the
State of New Mexico Departinent of Taxation and Revenue at one-third of assessed valuation. Property in the
District for the fiscal year 2002 tax levy had a taxable value of § 8,666,925,087. The rate of taxes for operating
purposes for all taxing jurisdictions is limited by the State Constitution to 20 mills ($20 per $1,000 assessed
valuation), of which the District’s House Bill 33 portion, by state regulation, is limiied to }5 mills. Taxes are
payable in two equal instaliments due on November 10 and April 10 and become delinguent after 30 days.
Property taxes receivable at June 30, 2002 are as follows:

General Fund $ 288291
Capital Projects 7,533,188
Debt Service 2,741,901
Total $ 10,563,380

In tax year 1999, Bernalillo County implemented new software for property taxes. Due to implementation
problems, the District has not been able to gather information for the receivable as of June 30, 2002. The
District has estimated property taxes by muitiplying the tax levy by the taxable value, and discounting the
receivable by the County’s suggested historical collection rate of 92%. The receivable is estimated to be
$1,022,725 and a corresponding amount is recorded as deferred revenne.
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(11) CONTINGENT LIABILITIES:

A number of legal claims are presently pending against the District. It is the opinion of the District's
management, after consulting with outside legal counsel, that final settlement of these matters will not exceed
estimated defense and liability accruals, and will not result in any material adverse effect on the financial
position of the District

The District receives revenues from various Federal and State grant programs, which are subject to review and
approval as to allowable expenditures by the respective grantor agencies. Any settlements or expenditures
arising from a final review are recognized in the period agreed upon by the agency and the District.

(12)  RETIREMENT PLAN:

Employees of the District participate in a defined benefit retirement plan through the Educational Retirement
Act (ERA) of New Mexico, as part of the cost-sharing multiple employer public employee retirement system.
Information pertaining to the actuarially computed present value of vested accumulated plan benefits and non-
vested accumulated plan benefits, the plan's net assets available for benefits, the assnmed rate of return used in
computing the present value, and ten-year historical trend information presenting ERA's progress in
accumulating sufficient assets to pay benefits when due is not available for individual government agencies
participating in the plan. Actuarial pension data for the State of New Mexico, as employer, is provided at the
state-wide level in a separately issucd aundit report of the ERB, P.0O. Box 26129, Santa Fe, New Mexico, 87502

Retirement Eligibility

The benefit for retirement at age 60, or after 25 years of service before age 60, is an annual sum equal to the
"final average salary” multiplied by the total number of years of service credit times 2.35%.

A member is eligible to retire when:
1. the member's age and earned service credit add up to the sum of 75 or more, or
2. the member is age 65 or more with at least five years of earned service credit, or
3. the member has camed allowed service credit totaling 25 or more years.

A further requirement to be eligible to retire is that one must be a "member” having at least one vear of
employment after July 1, 1957, and at least five years of contributory employment. Eligible members who have
one year of employment after July 1, 1957, but less than the required five years, may contribute to the fund for
each year needed. The cost of such contributions is 15.2% of the average salary of the last five years for each
year of contributory employment needed, plus 3% compound interest from July 1, 1957, to the date of payment.

When a member has completed five or more years of "earned service credit” and has made contributions for at
least five years, the member may terminate employment, leave his‘her contributions in the retirement fund and
retire (1) when the member's age and vears of "earned service credit” (covered employment in New Mexico)
add up to 75 or more, or (2} the member may retire at age 63, if he/she has at least five years of "earned service

credit”.
Funding Policy

Covered employees are required by state statute to contribute 7.6% of their gross compensation. The District is
required by state statute to contribute 8.65% of covered payroll costs.

Beginning January 1, 2002, employees who had 12 consecutive months retired from the ERA system were
allowed to return to work and were not subjected to the ERA deduction. Employers were however required to
pay the 8.65%.
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The contribution requirement for the year ended June 30, 2002 was $57,789,057. which consisted of
$30,761,572 from the District and $27,027,485 from employees. In addition, the District contributed $27,512
for return to work employees.

The contribution requirement for the year ended June 30, 2001 was $54,278,564, which consisted of
$28,054,331 from the District and $24,648,249 from employees.

The contribution requirement for the year ended June 30, 2000 was $50,162,661, which consisted of
$26,701,982 from the District and $23,460,679 from employees.

The payroil for employees covered by ERA for the year ended June 30, 2002 was $355,625,111 the total payroll
for all employees of the District was $363,820,398.

(12)  RETIREE HEALTH CARE ACT CONTRIBUTIONS:

The Retiree Health Care Act (Section 10-7¢c-1 to 10-7c-16, NMSA 1978) provides comprehensive core group
health insurance for persons who have retired from certain public service in New Mexico. The purpose is to
provide eligible retirees, their spouses, dependents, and surviving spouses and dependents with health insurance
consisting of a plan, or optivnal plans, of benefits that can be purchased by funds flowing into the Retiree
Health Care Fund and by co-payments or out-of-pocket payments of eligibie retirecs.

Moneys flow to the Retiree Health Care Fund on a pay-as-you-go basis from eligible employers and eligible
retirees. Eligible employers are institutions of higher education, school districts, or other entities participating
in the public school insurance authority and state agencies, state courts, magistrate courts, municipalities or
counties, which are affiliated under or covered by the Educational Retirement Act, the Magistrate Retirement
Act, or the Public Employees Retirement Act.

Eligible retirces are: (1) retirees who make contributions to the fund for at least five years prior to retirement
and whose eligible employer during that period of time made contributions as a participant in the Retiree Health
Care Act on the person’s behalf, unless that person retires on or before July 1, 1995, in which event the time
period required for employee and employer contributions shall become the period of time between July 1, 1990,
and the date of retirement; or (2) retirees defined by the act who retired prior to July 1, 1990.

Each participating employer makes contributions to the fund in the amount of one percent of each participating
employee's annual salary. Each participating employee contributes to the fund an amount equal to one-half of
one percent of the employee's salary. Each participating retiree pays a monthly premium of fifty-six dollars
($56.00) for the basic single plan and an additional participation fee of five dollars ($5.00) if the eligible
participant retired prior to July 1, 1990, and made no contributions to the plan.

Contributions from participating employers and participating enmlovees become the property of the Retiree
Health Care Fund and are not refundable under any circumstances, including termination of employment or
termination of the participating employer's operation or participation in the Retiree Health Care Act. The
employer, employee, and retiree contributions are required to be remitted to the Retiree Health Care Authority
on a monthly basis. During fiscal year 2002, the District remitted $3,559,432 in employer contributions and
$1,779,698 in employee contributions for regular employees, and $1,779,716 in employer contributions for
retun to work employees. During fiscal year 2001, the District remitted $3,243,525 in employer contributions
and $1,621,772 in employee contributions. During fiscal year 2000, the District remitted $3,086,934 in
employer contributions and $1,543,506 in employee contributions.

Information concerning the Retiree Health Care Anthority, premiums paid, claims paid and total participant
contributions for fiscal year ending June 30, 2002 can be obtained from their annual financial report on file with
the RHCA at 810 West San Mateo, Suite D, Santa Fe, New Mexico, 87505,

(14)  RISK MANAGEMENT:

The District is self-insured for workers' compensation claims, property and casualty claims which are not
covered by an insurance policy which covers claims in excess of $300,000, $100,000 and $250,000,

-41-



respectively, up to a limit of $10,000,000. Estimated liabilities for such claims are recorded in the General
Fund to the extent they are expected to be paid with available expendable financial resonrces. Remaining
amounts are recorded as long term liabilities.

Liabilities for estimated claims at June 30, 2002 are summarized as follows:

Workers' compensation $ 1,632,000
Property and casualty 5,448,000
Estimated incurred but not reported claims 3,307,000

Total liabilities $ 10,387,000

At June 30, 2002, the District accrued estimated short term claims lability of $3,300,000 in the General Fund
(workers® compensation liability of $1,900,000 and property and casualty claims of $1,400,000). The remaining
long term portion of the liability of $7,087,000 is recorded in the General Fund. See note 8 for breakout of
current versus long term portion.

In order to continue to self-insmre for workers' compensation claims, the Workers” Compensation
Administration requires that the District restrict cash balances in an amount equal to the estimated workers'
compensation claims liability, including incurred but not reported claims. The required restricted balance at
June 30, 2002 is $3,401,000, This amount is restricted as a liability. ’

(15) COMMITMENTS:

The District contracts with outside vendors for construction and renovation of various facilities. At June 30,
2002 contracts encumbering capital funds totaled $45,183,596 which is anticipated to be paid over the next two

years.

(16) INVESTIGATION:;

An investigation is being conducted by the State of New Mexico’s Office of the State Auditor to determine if a
charter school bas followed proper procedures in their financial activities.
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SPECIAL REVENUE FUNDS - NON MAJOR

Special Revenue Funds are used to account for the proceeds of specific revenue
sources that are legally restricted to expenditures for specified purposes.

Title | Migrant - To establish and improve state programs to meet the speciat education
needs of the children of migratory workers in agricutture and fishing. (P.L. 103-382)

Title | Capital Expense - To cover capital expenses incurred by the Title | basic program
in serving eligible private schools. (P.L. 163-382)

Title | Program Improvement - To support Titie | schools that have not achieved any one
of the desired outcomes or goals of the program. (P.L. 103-382)

Individual with Disabilities Education Act (IDEA - B) - To assure the availability of free,

appropriate education and support services for all handicapped children. (P.L. 94-142)

Technology and Literacy Challenge Fund — This grant wilt provide funds for professional
development, hardware and software which will support technology-based instruction for

K-12 students. (P.L. 103-382)

IDEA-B Discretionary/Transition - To infuse experiential methods into classroom
curriculum and support services to promote success for all students in inclusive and
special education settings. (P.L. 105-17)

IDEA - B Preschool - To identify and deliver speciat education and related services to
handicapped children three to five years of age. (P.L. 94-142 and P.L. 99-457)

Improving America’s Schools Act (iIASA) Title VI - To support a broad range of school

improvement programs. (P.L. 100-297, formerly Chapter Ii of the Education
Consolidation and Improvement Act, P.L. 87-297)

Education of Homeless Children - To reduce barriers to public education for homeless
children and youth. (P.L. 100-77)

IASA Title II-A (Math/Science) - To improve content knowledge and teaching skills and
techniques of elementary and secondary mathematics and science teachers. (P.L. 100-
297)

Title VIl Emergency Immigrant Education Act - To give financial support to local school
districts with high concentrations of immigrant children. (P.L. 98-511)

Carl Perkins Vocational & Applied Technology - To help suppost vocational services and
establish a comprehensive link between the secondary schools and the Technical
Vocational Institute (TVI). (P.L. 98-524)

Leam & Serve - Grants awarded to schools to implement service leaming programs.
(National and Community Trust Act 1993)

Goals 2000- To implement a unified student-centered model that provides a seamless
curriculumn that addresses the individual leaming needs of general education, bilingual,
limited English proficient and disabled students. (Goals 2000: Educate America Act
P.L. 103-227)

Titie IV Drug Free & Community Education - To enhance strategies which support the
District’s goals, as well as continue to provide violence and substance abuse
prevention/intervention. (P.L. 103-382)




Character Education - To provide for the development of character education programs
in public schools in conjunction with the greater Albuquerque community. (P.L. 103-382)

Colorado State University (CSLJ) - A subcontract with CSU for the purpose of coliecting
data on Mexican-American dropouts. (Award in pursuant to the authority of 42USC241
42CFR52)

IASA Bilingual Education /Bilingual Ed Program Enhancement — To contribute to the

overall systemic improvement of dual language bilingual education services for Limited
English Proficient (LEP) students. Programs include both Spanish/English and
Navajo/English languages. (P.L. 103-382)

indian Education Act (Titie IX) - To develop and implement elementary and secondary
schoot projects that meet the speciai educational and cutturally-reiated academic needs
of Indian children. (P.L. 100-297, formerly Title IV, Indian Education Act, P.L. 92-318)

BIA P\ 93-638 /Johnson O'Malley- To provide assistance in meeting the specialized and
unique educational needs of ail eligible Indian students. (P.L. 93-638 and P.L. 100-427)

Title XX Soacial Services Block Grants - Ta provide a variety of social services to reduce
or eliminate the economic dependency of the poor. (P.L. 100-203) -

Federal Impact Aid-Special Education/Indian Education - To provide maintenance and

operating aid to school districts whose enroflments or revenues have been adversely
affected by Federal activities. (P.L. 81-874 and P.L. 100-297)

Medicaid - To provide school-based screening, diagnostic services and other related
health services and administrative activities in conformance with the approved Medicaid
State Plan in order to improve health and developmental outcomes for children. (P.L.
105-33)

Preventative Health Block Grant - To teach students aftematives to violent interpersonal
behavior. Students who are frained in peer mediation skills wili modei these skills and
will assist fellow students in resolving conflicts and disputes utilizing non-violent
methods. (P.L. 105-285)

Drug Free Schools - To establish and operate programs of drug and alcoho! abuse
prevention, early intervention, rehabilitation referral, and education. (P.L. 100-297)

GRADS/Children, Youth and Families — These funds will provide continuation of the
GRADS program at Rio Grande High School. It is based on curriculum, developed to

enhance
parenting skills and decrease the dropout rate of pregnant teens.

Comprehensive School Reform Demonstration (CSRD) — To provide financiat incentives

for schools in need of substantially improving student achievement to implement
comprehensive school reform programs based on reliable research and effective
practices. (P.L. 103-382)

Reading Exceilence Act Grant(REA)/Armijec ES — The Armijo ES tutoring program will be

infused into all of the major components of school reform, including classroom teaching
and leaming, parent and family involvement, professional development and
administrative infrastructure support.

21* Century Community Leaming Centers — To provide for three Family Focus centers
attached to APS school sites. The sites integrate literacy education programs with
technology for academic enhancerment activities helping to meet or exceed local and
state standards in reading and math in an extended day setting. (P.L. 103-382)




(STAR) Supporting Teachers With Anytime/Anywhere Resources) ~ Los Paditlas
received funding to purchase the necessary technology hardware to implement the
project in a Lab setting. The goal of Los Padillas ES is to have staff, parents and
community members utilize STAR-Cnline. Star-Online is an online, self-paced, modular
leaming network for teachers.

Smajler |.eaming Communities implementation Grant — The district's Smaller Learning
Communities Project is a comprehensive effort enabling large high schools to create and
expand organizational structures and instructional programs that define smalier
instructional programs that define smailer ieaming communities for students.

Drug and Violence Prevention - To provide risk reduction interaction with children;
school based coordinatars to provide linkages necessary for students who have heen
identified through screening, referrat and assessment as needing risk reduction
interventions and other services.

Job Training Partnership Act (JTPA) - To help prepare disadvantaged, unskilled youths
and adults for entering the labor force by supporting job training and work-related

activities. (P.L. 97-300 and P.L. 99-496)

Presidential Award for Teaching Excellence in Math/Science - Recognizes an -
outstanding District teacher and supplements other resources available for science and -
mathernatics education. (National Science Foundation Act of 1950)

Child Care Block Grant - The Titie | Even Start project focuses on family fiteracy and
parent/child interaction. Adutt literacy training is provided through TVI and the Mayor's
Commission on Adult Literacy. This grant will provide child care for the adults who are
attending an educational or vocational training activity and are eligible through Titie |
Even Stari. (P.L. 103-382)

Public Schooi Charter - Major expenditures will provide for the expansion of
technological capabilities at Taylor Middle School. The moneys will be used to purchase
needed equipment to integrate technology across the curriculum. This focus will ensure
that Taylor's disadvantaged students, who don't have access 1o the latest technology at
home, will have opportunities to develop skills. The program will include a training
component to develop the technological skills for Taylor’s teaching staff. (P.L. 103-382)

Athletics - To account for income and disbursements of athletic events.

State, Local and Private Grants - State, local and private grants to provide
supplementary educational services, materials and equipment to eligible students and
staffs in the public schools and private non-profit schools operating within the District's
attendance area.

Class Size Reduction — To assist iocal educational reform efforts which are consistent with and
support statewide reform efforts under goals 2000: Educate America Act. (P.L. 105-277)

Safe and Drugfree Schools and Communities — To establish risk reduction interaction with
children. (P.L .Safe & Drug Free Schools & Communities Act of 1994)

Magnet Schools Assistance ~ To fund a comprehensive educational initiative utilizing Magnet
Schools as the centerpiece of school change and systemic reform. (P.L. 100-297)

FTE Earmark Grant Awards — To expand access to the Child Development facility, which
provides comprehensive, community-based services for children ages six weeks to fifth grade.
{P.L. 103-382)



After School Leaming Centers — To create after school and summer school programs that will
provide significant literacy-based leaming opportunities for children and youth that contribute to
reduced drug use and violence. (P.L.103-382)

Workforce investment — To implement a Summer Youth Employment Program for youth with
disabiiities. Participants will be APS special education students. Students will be placed at job
sites in the community followed by staff contracted for this program. Funding will be used
primarily to pay salary and benefits for Transition Teachers and Community Support Assistants
for the summer. (P.L.105-220)

Professional Development Training All Teachers - To increase the leaming qualifications related

to the teaching of English Language Leamers (ELLs); to improve teaching practices of
bilingual/ESL general education and Special Education teachers; to improve ELLs academic
achievement and ability to meet standards. (P.L. 103-382)

Tobacco Use Prevention and Control Program — To conduct a district-wide policy review; a peer
education initiative; a family involvement initiative and an overall program evaluation.

Occupational Safety and Health Administration (OSHA) Employee Assistance Program (EAP) -

To account for funds that enable te Employee Assistance Program to expand its efforts in
supporting the District in providing a drug-free work place for all employees. (Anti Drug Abuse
Act of 1988) -

Special Ed Innovation and Development — To pay for teacher planning and release time, staff
development activities and instructional materials (P.L. 103-382)




STATE OF NEW MEXICO - ALBUQUERQUE MUNICIPAL SCHOOL DISTRICT NO. 12
COMBINING BALANCE SHEET - BY FUND TYPE

NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2002

ASSETS
Cash and cash equivalents
Receivables:
Property taxes
Governmental
Other receivables
Due from other funds

Total assets

LIABH ITIES AND FUND BALANCES

LIABILITIES:
Vouchers payable
Cash Overdrafis
Retainage payable
Salaries payable
Due to other funds
Deferred Revenue -
Federal projects
Delinquent property taxes
Escrow Deposits
Other liabilities
Total liabilities
FUND BALANCES:
Reserved for encumbrances
Unreserved, designated for subsequent
years' expenditures
Unreserved, undestgnated
Total fund balances

Total liabilities and fund balances

Non Major Non Major
Special Revenue ital Projects Total
$ 2957202 $§ 12931660 § 15,888,862
- 44,110 44,110
2,714,396 3,583,010 6,297 406
20 442,489 442,509
$ 5,671,618 § 17001269 § 22672887
3 861,169 $§ 1062069 $ 1,923,238
- 10,387,612 10,387,612
90,106 - 90,106
4,720,343 - 4,720,343
. 44,110 44,110
5,671,618 11,493,791 17,165,409
- 12,103,938 12,103,938
- 699,648 699,648
(7,296,108) (7,296,108)
- 5,507,478 5,507,478
$ 5671618 § 17001269 § 22672887




STATE OF NEW MEXICO

ALBUQUERQUE MUNICIPAL SCHOOL DISTRICT NO. 12

NONMAJOR GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BY FUND TYPE

FOR THE YEAR ENDED JUNE 390, 2002

Non Major Non Major
Revenue  Capital Projects Totat
REVENUES:
Local and county sources 5,056,107 9,085,793 14,141,900
State sources - 8,221,292 8,221,292
Federal sources 23,285,395 - 23,285,395
U.S.D.A. commodities - - -
Instructional materials - - -
Total revenues 28,341,502 17,307,085 45,648,587
EXPENDITURES:
Current -
Instruction 13,585,359 - 13,585,359
Instructional support 10,998,622 - 10,998,622
Administration 50,610 - 50,610
Pupil transportation services - - -
Operation and maintenance of plant 23,574 - 23,574
Non-instructional support - - -
Community services 2,689,818 - 2,689 818
Business/support services 442,390 - 442,390
Food services - - -
Instructional materials - - -
Athletics 551,129 - 551,129
Debt service - - -
Capital outlay - 11,031.660 11,031.660
Total expenditures 28,341,502 11,031,660 39,373,162
EXCESS (DEFICIENCY) OF
REVENUES OVER EXPENDITURES - 6,275,425 6,275,425
Net change in fund balances - 6,275,425 6,275,425
Fund balance - Beginning - (767,947) {767,947)
Fund balance - Ending - $ 5,507478 $ 5507478

-45.
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STATE OF NEW MEXICO
ALBUQUERQUE MUNICIPAL SCHOOL DISTRICT NO. 12
NON-MAJOR CAPITAL PROJECTS FUNDS

COMBINING BALANCE SHEET
JUNE 30, 2002
Special Special Public
Capital Capital School
Outlay- Outlay- Capital Totals
Local State Outlay 2002
ASSETS
Cash and cash equivalents 3 12021573 $ - $ 910,087 § 12931660
Receivables:
Governmental 442,489 3,583,010 4,025,499
Property taxes - - 44,110 44,110
Due from other fimds - - ] - -
Total assets 3 12,454,062 £ 3,583,010 $ 954,197 § 17,001,269
LIABILITIES AND FUND EQUITY
LIABILITIES:
Vouchers payable 3 396,022 s 455,608 3 210,439 § 1,062,069
Salaries and benefits payable - - - -
Cash overdrafis - 10,387,612 - 10,387,612
Deferred revenue -
Delinquent property taxes - - 44,110 44,110
Other Liabilities - - .. - -
Total Habilitres 394,022 10,843,220 254,549 11,493,791
FUND BALANCES:
Reserved for encumbrances 12,068,040 35,898 - 12,103,938
Unreserved:
Designated for subsequent years' expenditures - - 699,648 699,648
Undesignated - (7,296,108) - (7,296,108}
Total fund balances 12,068,040 (7,260,210} 699,648 5,507,478
‘Total liabilitics and fimd balances 3 12464062 £ 3583010 3 954,197 $ 17,001,265

-53-
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