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WELCOME!
As we return to in-person learning, we are
faced with a mixture of emotions. There
are feelings of excitement, stress, and
even apprehension as we process this
transition.
Let's take a moment to reset our mindset
around this time. The thought of catching
our students up in only a few short weeks
is overwhelming and unrealistic. Instead,
let's consider this time as a gift to create a
solid foundation for the fall.
This is a time for building relationships,
routines, structures, and practices so that
in the fall we, and our students, are
prepared for a strong start.

Our goal with this guide is to give you
tools to make this transition easier,
with your needs centered.
The tips and guidance in this
document are aimed toward

BUILDING
FOUNDATIONS

FOR JOYFUL

LEARNING

providing you with the best bets for
spending your time and energy so
that you see the highest possible
returns.
If you have any questions or if you
are in need of support, your TLN
Team is here for you as thought
partners, guides, and resources. You
can find contacts for our entire
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elementary team on page _______.

WHAT I
WISH I KNEW...
"Recess and movement is incredibly important. Many of the kiddos have not
had the opportunity to get outside and move. They relish the unstructured
social interaction time and their stamina for sustained physical activity is
much less than it was a year ago".
- Eugenia Danen; Corrales ES

"The importance of health. Too many kids still don’t understand the
importance of the Pandemic and why they weren’t able to come to school."
- Damian Ortiz; Zuni ES

"Everything takes more time, create flex time in your schedule as you
create new transitions to allow for grace and not rushing to everything."
- Triciai Guinle; Zuni ES

"Online students can feel neglected because I can’t respond to them as
quickly. I have a camera on so that students can see me moving around
and know that’s why I’m not responding. Plan on spending more time than
you think you to go over expectations, do all the normal first day of school
practice lining up, walking, etc. It seems like my in-person students jumped
right back into normal schooling. They are so excited to do things with
paper and pencil!"
- Nicole Harder; 4th grade teacher at Hawthorne ES

"I wish each teacher could have sent me the student's schedule since I
hosted multiple grades of students. I was not the gen ed teacher. My
students were excellent this week! They need to move more though, they
are very sedentary. The homeroom teacher needs to be aware of the lunch,
recess and dismissal times and cut off about 5 minutes early so kids on
campus can get where they need to go. Remember they are in school and
need time to travel."
- Kristi Chapman; Adobe Acres Gifted Teacher
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THE FIRST
WEEKS BACK
Week 1
This week will need to focus on rebuilding relationships with your students
and creating community in your classroom. This is a great opportunity to
work on co-creating classroom expectations and rules, learning/practicing
routines, practicing Covid-safe skills, and focusing lessons on Social and
Emotional Learning. Build familiarity with school and build stamina for
being back in school. Focus on health and mindfulness. Journaling might be
a good way to express feelings. Share ideas to manage back to school
anxiety and worry. Communicate with families often to keep them informed
of new things happening at school and continue the partnership that has
been built.

Week 2
This week will continue with skills from week 1 and begin adding in learning
stations and independent work. These stations and work will largely center
around SEL and review of previously taught content. You might consider
meeting with small, differentiated groups to build in peer feedback and
community skills to student learning. Offer many opportunities to talk and
share. Students are in transition and will need to express these feelings.
Young learners might be struggling to be away from family for the first time
and will need additional support. Build connections to each other and to you.
These connections will bring safety. Try connecting to art, create something
together and share ideas and strategies for something to display.

Week 3
This week will continue adding to the structures and skills from the
previous 2 weeks. You might also consider adding in student created goals
and ideas that can build into next year. Take some time to reflect and allow
students to consider their own strengths and what they have learned about
themselves as people and as learners over the past year. How can they use
these to set goals and celebrate their successes.
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ROUTINES &
PROCEDURES
Routines
A routine can be thought of like a schedule or a plan. It is
what happens in each block of time throughout your day.
Routines rarely change from day to day and tend to be
built tightly alongside your schedule.
Routines are valuable because they are how students can
begin to predict what will happen next throughout the day
thus giving students a sense of control and safety.
Routines are very helpful in preventing most behaviors in
the classroom. Routines also help our day flow more
smoothly.
Here's an example morning routine:
When the bell rings in the morning, students line up in
the same spot every day and wait to be picked up by

Procedure

their teacher.

If a routine is what a class does at any given

The teacher picks up the class and walks them to the

point in the day, a procedure is how they do it.

classroom where they will put away their backpacks

Often times we assume that students know how

and go to their spot on the carpet for morning meeting.

to do things like hanging up their backpacks in

The class has a morning meeting and then does a short

an orderly manner, get supplies for coloring, or

exercise before moving into their literacy centers.

walk in line. We know though that these are
spaces in which students tend to get into trouble

Because students know what will happen at any given

fairly frequently. A procedure avoids that issue

time, the chance of them being lost, off task, or confused

by creating structure and order to help

about what to do is greatly decreased. This gives more

routines flow more smoothly.

time for instruction and learning.

Here's an example procedure for lining up to go
to lunch:
Teacher calls the line leader to line up.

Procedure Ideas:
How to walk in line
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Line leader calls table groups of students to
get into line based on how quietly they
waited at their seats.

How to sharpen a pencil

As students line up, they face forward with

How to ask for the restroom

their hands behind their backs and a voice

How to turn in homework

level of 0, and ample space between one

How to get a drink of water

another.

How to behave in an assembly

Once all students are lined up, the teacher

How to transition between

pulls a student name from the jar and

literacy/math centers

secretly observes that student in line. If the

Click here for a Pear Deck for pre-

student does well walking to the cafeteria

teaching Covid-safe classroom routines.

then they will get to pick the mindfulness
activity when the class returns from lunch.

BEST BETS
What does "Best Bets" mean?
When you are placing bets with your hard earned dollars,
you will usually choose to put that money on something
that will yield a high return with the lowest risk. Let's do the
same thing with our time and energy!
On the following pages, you will find our recommendations
for finding your best bets in terms of spending your time
and energy in ways that will make your transition to
learning face-to-face easier and keep your classroom
running smoothly.

Technology
One thing to keep in mind in terms of technology is something that we all already

Click here to visit the

know: more is NOT better. Over the past year, you have developed a wealth of

EdTech Website for:

technology resources and skills. As you prepare to move back into the classroom,

Tools

spend some time reflecting on those tools and skills and build from there.

Recommendations

Consider these questions:

Guidance

Which tools were most reliable?

How-to's

Which tools did I use most frequently?

Much more!

Which tools were most engaging for my students?
Click here for a handy one-

Can these tools be used for more than one purpose?

pager on troubleshooting.

How can I utilize these tools in new ways?
Can any of these tools enhance collaboration between my at-home and in-person
learners?

Something else to consider is how to use technology to save yourself time and energy in the long run. Many of
the problems caused by in-person learning in times of Covid can be solved or helped with thoughtful
technology implementation. Here are a few problems that our team has been presented with and some
example solutions. Use these as a jumping off point for discussions or collaborations with your team using a
solution-based mindset.
Problem: How do I teach phonics
Problem: My students won't
know where to go or what to do
on their first day back!
Solution: Create a virtual field trip
to the school so that students can
begin to learn where their class
is, how to navigate the building,
and what expectations for
behavior they will need to follow.

Problem: My voice is gone

while I wear PPE?

because of how much vocal

Solution: Videos like this on

projecting I need to do in my

YouTube can demonstrate oral

mask.

movements made when

Solution: Strategically choose

producing various phonemes,

times of day when you can use

making it even easier for students

tech to replace your voice. Text-

to see articulation. If you make

to-speech tools in Co-Writer and

your own videos ahead of time, or

YouTube videos are both great

collaborate with a team, you can

resources to use for read aloud,

use the same video each time
students need to practice.
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BEST BETS
Behavior
Before you read any further, take a moment of pause to
reflect on the following questions:
How do I want my students to feel at the end of each
school day?
What do I want my students to remember about their
time in my classroom this Spring?
What modifications do I need to make to my
behavior management plan to address my
answers to these two questions?
Successful classroom management has always been one of
pinnacles of strong teaching. As we approach another shift in
education this year, proactive behavior management feels
more critical than ever. It is important to remember that just
as academic skills take time, practice, and reinforcement to
develop over time, so do social, emotional, and behavior
skills. Students will not immediately know the behavioral
expectations of a new environment - these expected
behaviors must be taught, rehearsed, and reinforced. On the
following page, you will find three primary considerations to
create and maintain productive behavior management
systems in your classroom:
Creating a culture of respect and safety
Reinforcing Desired Behavior
Addressing/Correcting Negative Behavior

ch
a
Te

hearse
Re

Expected
e

Behaviors
Reinfo
r
c
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BEST BETS
Behavior Continued
Creating a Culture of Respect and Safety
Establish clear, consistent, co-created
expectations, routines, and procedures
Preserve the dignity of students - avoid
embarrassing students in front of their peers at all
costs in order to keep the space safe and maintain
relational trust
Develop authentic relationships with all students
Model prosocial and positive behavior
expectations
Employ a “warm demander” approach rather than
an authoritarian one - for more information on
being a “warm demander” click here or here
Prioritize student voice, agency, and choice as
much as possible

Reinforcing Desired Behavior
The most effective reinforcement tool that you
have at your disposal is creating an authentic
relationship with a student and providing them
with positive, specific feedback and praise when
students meet expectations or demonstrate
progress towards the classroom expectations. 1:1
attention from a teacher is more effective than
“prize box” type reinforcers. However, if you do
choose to implement a reward system, we
encourage you to consider the following:

Addressing / Correcting Negative Behavior

Co-construct the expectations for your

Unsafe and inappropriate behavior needs to be

reinforcement system with students

addressed and corrected. Characteristics of effective

Ensure that reinforcers are motivating to

corrections are:

students - if students are uninterested in the

Calm - non-emotional; warm and structured

reinforcer, the system will not be effectual

Planned - create a plan for responding to behaviors

Rewards and reinforcers should be free as

before they occur

much as possible - consider using time play a

Consistent - consistency / fairness decrease

game or the option to engage in a preferred

opportunities for power struggles

activity rather than a tangible reward

Immediate - immediate response decrease
ambiguity
Smooth - communicate the correction and

More Behavior Guidance

smoothly transition back to instruction
Private - to preserve student dignity, corrections
should be given privately as much as possible
It is important to have a structured plan on how you
will address distracting, disruptive, or dangerous
behavior. Click here to view an example of a graduated

Covid Considerations for Behavior
Management
Positive Behavior Supports
Rules and Expectations

system of response. Click here to get a copy of this

Teach, Rehearse, Reinforce

framework and create your own graduated system of

Jamboard for Pre-constructing

response.

expectations with your class before
April 5th
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BEST BETS
Planning
During the last two trimesters, we saw you working
harder than ever to figure out everything from
technology to curriculum to student needs. Now is the
time to let go of some of it. We need to ditch the
idea that we have to do everything. Doing everything
leads to overwhelming yourself and students.
Eventually, this can lead to burnout. Instead we need a
“less is more” mindset. We need to focus on
meaningful components for the rest of the year.

Here

are some ways that we can adopt a “less is more”
mindset.
Come back to the 3Rs - relationships, routines, and resilience. Think about how you can strengthen
them this semester.
Determine your essential technologies. You do not need to do every digital tool. Select a couple of
educational technologies that are absolutely essential to successful teaching in any learning model remote, hybrid, or face-to-face.
Go back to your essential standards. It may not be possible to do every lesson in your curriculum
so we must emphasize the standards that are critical for students to learn in their current grade level.
Remember, even if our students are behind, it is essential that we engage them in grade level
content and assignments.
Simplify your lesson format. Focus your lesson on an essential standard. During the lesson, model
the new concept, provide lots of time for collaborative practice and application, and then finish by
formatively assessing the concept to inform your instruction. This is normally known as a gradual release
of responsibility - I do, We do, You do it together, You do it alone (Fisher & Frey, 2013). This format can work
for any content area.
Plan with the end in mind. This phrase is used in McTighe & Wiggins' (2011) Framework - Understanding by
Design. Begin by thinking of the desired results you want for your students, and then determine the
evidence and criteria needed to achieve those results. From there, develop the learning plan that will get
students to those desired results. Thinking in this manner will allow you to treat programs and textbooks as
resources, not the dictated curriculum. It also helps us to consider how our lessons align together from
beginning to end.
Transcend the setting. We may need to be flexible in our settings because some students may be inperson, some may be at-home, and some may be a little bit of both through the remainder of the school
year. As educators, we could also end up in a full remote setting again if COVID cases reach 4 or more in a
two week period at our school sites. It is impossible to know exactly what will happen in our classrooms from
April 5th on, but we can be prepared by utilizing planning that transcends the setting and is not fully
dependent on it. Focus your planning on routines and procedures that can be utilized in any setting and then
make minor adjustments to differentiate for the setting or for the student.
Fisher, D. & Frey, N. (2013). Better learning through structured teaching: A framework for the gradual release of responsibility (2nd ed.) ASCD.
McTighe, J. & Wiggins, G. (2011). Understanding by design framework [PDF]. ASCD.
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BEST BETS
English Language Arts (ELA)
Achieve the Core (2020) has key recommendations for prioritizing
instruction in literacy. For all grades K-5:
Intentionally embed social-emotional learning into literacy.
Engage in regular close reading activities with grade-level
complex texts while utilizing text-based questioning and
systematic vocabulary/syntax work.
Create frequent opportunities to discuss complex texts.
Connect writing tasks to what students are reading and
listening to in class.
Facilitate daily fluency practice. **See notes for K-1.**
Here are some specific recommendations by grade level band.
K-1: Dedicate time for systematic and explicit instruction in foundational skills. Develop accurate and
automatic word reading before focusing on fluency. Model fluency for students during read-alouds. Utilize
read-alouds for close reading activities. Embed strategies for emergent writers to support writing development.
2-3: Dedicate time for systematic and explicit instruction in foundational skills. Emphasize fluency as students
read with accuracy and automaticity. Expand vocabulary and background knowledge to support expanding
writing.
4-5: Build stamina in independently reading complex, grade-level text. Continue to expand vocabulary and
background knowledge to support comprehension and writing. Elicit responses that both refer to what is
explicitly in the text and what can be implied/inferred from the text.

Science
Science can be the #1 way to engage with
return to school

Mystery Science
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Mini Lessons allow for minimal planning
Look for the No-Prep Activities that are perfect for in
class and at home students
Check out the Distance Learning Guides to help plan
Use STEAM activities to celebrate Spring
Video and Extensions allow for asynchronous work
Use breakout rooms to allow at home and in person
collaboration

Students learn science by actively engaging in
the practices of science, including conducting
investigations; sharing ideas with peers;
specialized ways of talking and writing;
mechanical, mathematical, and computer-based
modeling; and development of representations
of phenomena.
Create systems for managing materials and
group work to allow for students to dive deeper
into learning.
Use back to school as an opportunity for
hands-on learning and inquiry of ideas
previously taught
Classroom discussion are key to supporting
learning in science. Students need
encouragement and guidance to articulate their
ideas and recognize that explanation rather than
facts is the goal of the scientific enterprise.

BEST BETS
Math
5 Ways to Keep Kids Engaged During Distance Learning: Tips for Hybrid and Distance
Learning Educators
The New Mexico Instructional Scope for Mathematics was created to support educators
in deeply understanding the clusters for each grade level along with other elements or
tenets that are part of providing a guaranteed, viable, and equitable instruction to all
students. Click here to see the NMPED Instructional Scope!
A Number Sense Routine is an engaging, accessible, purposeful routine to begin
your math class that promotes a community of positive mathematics discussion and
thinking. Daily number sense experiences focus on big ideas in mathematics by
activating grade-level competencies and content knowledge. They serve to teach,
reteach, reinforce and enrich students’ understanding about numbers and the
relationships among them. Number sense routines can be used as warm ups or minilessons with the whole class or small groups of students. Click here to see examples of
Number Sense Routines.
Domain-specific Recommendations for K-8 Grade
Bands
In addition to specific standards, and depending on
diagnostic data, there may be a need to prioritize an
entire domain/group of standards. This prioritization
does not mean adjusting the scope and sequence to
dramatically increase the number of days on these
standards, but rather a focus on specific student gaps
that may need to be addressed in unit or daily lesson
planning. Depending on the course in high school,
different domains are needed for prioritization, but all of
these priorities support success in mathematics.
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Recommendations for Targeted
Math Support and Interventions
Use this resource while addressing
gaps in student understanding in
both universal instruction and math
interventions. Gain knowledge of
common pitfalls schools
encounter, and adjust approaches
accordingly based on the
recommendations shown.

achievethecore.org

SOCIAL & EMOTIONAL
LEARNING
One of the many reasons why returning to in-person learning
has become a priority is to address the social and emotional
needs of students directly through safe peer interaction and
instruction. Because of the pandemic, APS has
communicated a need to focus on SEL for much of the
school year. But why does this matter so much?
Mental Health
The most obvious reason to focus attention on SEL is to
address mental health needs. SEL fosters a connection with
emotions, builds empathy, and helps students to build
coping tools to handle stress.
Student Skills
In many ways, the skills that are taught in SEL are in fact
life and learning skills. We want our students to be
independent, self motivated students, who are involved in
school and their community. We also want our students to be
goal oriented and solve problems effectively. These are all
skills that are focused on in SEL.
School Culture and Climate
Evidence from research in SEL demonstrates that when
classrooms focus on SEL there are big benefits. Negative
behavior decreases, time spent with classroom management
decreases, learning time increases, and students and
teachers both report feeling happier in the school setting.
When schools adopt SEL as a priority this same pattern
unfolds on a school-wide level.
Teacher Wellness
As we teach students about SEL, we are also addressing our
own SEL needs. Educators have needs too and SEL skills

CASEL Competencies
The skills outlined in the CASEL

help us to become happier at work, and in life.

Competencies (above) are the core SEL

How do I teach it?

competencies provide educators with a

Click here to access SEL Modules in English and Spanish.
Click here to watch a video on integrating SEL into
academics.

standards that APS has adopted. These
structure for bringing SEL into our
classrooms both in explicit lessons and
integrated into academics.
Click here to see the full CASEL
Competencies breakdown.
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SAVING YOUR
SANITY & SELF CARE
When you fly on an airplane, the flight attendants
always say that in the event of an emergency, if
the oxygen masks are out, put on your mask
before you help someone else with theirs'. This is
a perfect metaphor for educator self care. In order
to show up for our students, we need to make
sure that our own needs are taken care of. That
means that making time for ourselves needs to be
prioritized.
The consequences of not prioritizing our needs
can impact our wellbeing both at home and at
work. When we don't attend to our own needs we

Reconceptualizing Work Place Self Care

risk burnout, emotional dysregulation, exhaustion,

Self care is often mismarketed as being manicures,

and more.

massages, and vacations. This oversimplification or self
care typically only focuses on the symptoms of stress,

District Resources for Wellness

and not root cause of cultural, historical, and social

Employee Assistance Program (EAP)- A free,

issues that impact our work. By taking a more holistic

confidential, short-term program that helps

view of self care, we can begin to establish work place

employees work through various life challenges that

self care strategies that are sustainable, purposeful,

may adversely affect job performance. Employees do

and congruent with our work as educators. Consider

not have to be enrolled in APS's medical plan to

some of the following examples of work place self care

obtain services.

as a starting point to deepen access to educator

Click here to visit the EAP website.

wellness on a daily basis:

Office Phone: (505) 884-9738.

Establishing a morning routine
Taking a walk around the school building, or standing

APS Employee Wellness- With the goal of not only

in the sun, even if just for a moment

surviving, but thriving in life and work, Employee

Writing a note of gratitude

Wellness promotes a culture of total well-being for all

Mindfully eating your favorite snack

employees. They resources and programs to improve

Setting workload boundaries

physical and mental health and safety, as well as

Establishing a grading routine that protects your "off-

reduce the risk of preventable chronic diseases.

duty" time

Click here to visit the Employee Wellness Intranet

Enjoying the opportunity to laugh with your students

page (APS login required).

Pausing to check in with a supportive co-worker
Setting boundaries around when and how you will

BSS Team- The BSS team has developed many PDs

communicate with families

focused on educator wellness. Email us at

Spending 30 seconds to focus on your breath

bss@aps.edu if you want to learn more!

Practicing being fully present in the moment
Checking in with your emotions throughout the day
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TLN TEAM CONTACTS
TLN Hub- Click here
Social Media
TLN Twitter: @APS_TLN
BSS Twitter: @APSBSSTeam
TLN YouTube Channel- Click here
BSS YouTube Channel- Click here

Elementary Teacher Support Specialists:
Lori Arnold (ELA)- arnold@aps.edu
Dr. Maggie Carrillo (ELA)- maggie.higgins@aps.edu
Rachel Horstman (ELA)- rachel.flemig@aps.edu
Andrea Quintana (ELA)- andrea.quintana@aps.edu
José M. Robles (Bilingual and Dual Language)- robles_jo@aps.edu
Jennifer Sears (Math)- jennifer.sears@aps.edu
Kathy Wolfe James (ELA)- kathryn.james@aps.edu
Elementary Behavior Support Specialists:
Team: BSS@aps.edu
Anna Kay (ES Zones 2&3)- anna.kay@aps.edu
Molly Keyes (ES Zones 1&4)- molly.keyes@aps.edu
Elementary Instructional Support Specialists:
Tamara Gaudet (Math)- gaudet_t@aps.edu
Courtney Grant (ELA)- grant_c@aps.edu
Amy Chase (Science)- amy.chase@aps.edu
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