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OAR is committed to
working
with
Superintendent Reedy
in achieving district
goals.

Superintendent’s Big 5
• Whole Child
• College & Career Readiness
• Early Learning
• Attendance
• Community & Parent Engagement

Why are we here? We’re here for the children. Their future is in our hands.

2

The Office of

Accountability & Reporting

2017-2018
OAR Annual Report

3

Office of Accountability and Reporting

Student Information Systems, School Accountability Support,
Assessment & Testing, and Strategic Analysis & Program Research
Dr. Richard Bowman
Chief Information & Strategy Officer

Executive Support
Laurie Lehman

Budget & Project Supervisor

Valerie Pagliaro

Executive Assistant

Linda Nash

Andy Gutierrez

Director
Accountability Support
Zone 1

Senior Director
Student Information Systems

Ashley Muniz

Manager
State Acct & Reporting
Tiffani Chavez

Coordinator
State Acct & Reporting

Tania Maldonado

Coordinator
State Acct & Reporting

Steve Burford

Data & Reporting
Administrator
State Acct. & Reporting

Patti Salaz

Manager
School Support/ Master
Scheduling
Jewell Mortis

District Registrar

Melissa Baca

Coordinator
School Support III

Jude Garcia
Manager

System Administrator

John Komesu
Technical Support

Debbie Chavez

Senior
Data & Reporting
Administrator

Crista Fortier

Eleanor Andrews
Director
Assessment

Melissa Arellano

Frank Garcia

Assessment Manager

Administrative Support

Valentina TeminaKingsolver

Christoph Brunder

Mitch Herz

Accountability
Coordinator – Zone 2

Assessment Manager

Misti Miller

Data Resource Specialist

Assessment
Coordinator

Steve Yrene

Online Testing Support

Accountability
Coordinator – Zone 3

Christina Sullo

Omar Momani

NM DASH
Coordinator – Zone 3

Jewel
Richardson

School Supoort II

Senior
Data & Reporting
Administrator

JoAnn Smith

Data & Reporting
Administrator

Kim Cleland

Team Lead
School Support I

Sharon Cuaron
School Support I

Kathy O’Hair

School Support I

Open

Senior
Data & Reporting
Administrator

Open

Debbie Mathen

Senior
Data & Reporting
Administrator

Manager
Title 1, Research & Analysis

Michelle Drummond

Lori Boylan

Ronda Davis

Sabrina Jane Mason

NM DASH Coordinator –
Zone 4

Manager
Title 1, Research & Analysis

Autumn Ortiz

Math P D
Specialist

Open

Accountability
Coordinator – Zone 4

Performance Management
Manager

Layla Dehaiman

Assessment
Coordinator

Open

NM DASH
Coordinator – Zone 2

School Support II

School Support II

Sonya Montoya

NM DASH
Coordinator – Zone 1

Erin Peterson
Esperanza
Ruiz-Sanchez

Chris West

Senior Director
Strategic Analysis & Program
Research (SAPR)

Administrative Support
Title 1, Research & Analysis

Brenda Martinez-Papponi
Manager
Research & Analysis

Duaa Momani

Senior Data & Reporting
Administrator

Bryan Cockrell

Manager
Reporting Systems

Shelley Wang

Psychometrician

John Clack

Senior Data Analyst

Holly Montoya

Senior Data Analyst

Claudine Sanchez
Testing Supervisor

Mario Barriga
Testing
Technician

Regina Sanchez
Testing
Technician

Red Border
indicates
Title 1

Office of Accountability & Reporting (OAR)
Technology
Enterprise Learning Systems (ELS)

4

Table of Contents

Message from Dr. Richard Bowman, CISO

7

Assessment

8

Strategic Analysis & Program Research (SAPR)

14

School Accountability Support (SAS)

18

Student Information Systems (SIS)

22

Technology

26

Enterprise Learning Systems

30

Our Team

35
5

The Office of Accountability & Reporting is made up of several departments
that work collaboratively to provide a comprehensive support system to
schools, district families, district leadership, and our Board of Education for
policy setting, program support, and continuous improvement at all levels in
Albuquerque Public Schools.
• Assessment
Dr. Eleanor Andrews, Director
• Strategic Analysis & Program Research
Thomas C. West, Senior Director
• School Accountability Support
Linda Nash, Director
• Student Information Systems
Andy Gutierrez, Senior Director
• Technology
Jason Johnson, Executive Director
• Enterprise Learning Systems
Aaron Jaramillo, Director
Our departments serve and support Albuquerque Public Schools district
initiatives and guide decision making at school, leadership, and board
levels. Our goal is to develop, enhance, and enrich our schools and
community through planned and measurable objectives that align with
successful outcomes for all APS students and families.
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A Message from

Dr. Richard Bowman,
Chief Information & Strategy Officer

Dear Albuquerque Public Schools Community,
As Chief Information and Strategy Officer it is my purpose and my pleasure to
continuously seek ways to serve and improve Albuquerque Public Schools. Our
several departments work collaboratively as a team to gather information and
process and present data in new and innovative ways, and to offer world class
technology services with a positive academic impact that will benefit and serve
our students and families, align with district goals and the Superintendent’s
initiatives, and serve our Board of Education. It is our most passionate intent to
provide our staff and students with the tools they need to succeed as competent,
caring, and educated citizens of our future world. Their future is in our hands!

My very best,

Richard M. Bowman
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Assessment
Mission
The Assessment and Testing Department creates, establishes, and
supports methods of evaluating student learning, engages practitioners in
its development, provides actionable, constructive reporting for
improvement at all levels of the organization, and is supported by a team of
knowledgeable and highly skilled district assessment experts.
Vision
Our goal is to provide access to teachers, students, parents, and policy
makers with a comprehensive and coherent assessment system that
implements instructional decision making at the classroom, district, and
policy levels.
Assessment
The Albuquerque Public School District’s assessment plan articulates a
balanced system of assessment that aligns with Common Core State
Standards; supports our district mission, values, and philosophy of learning;
provides students, parents, teachers and administrators with information
about student achievement; provides formative data to be used for
instructional and programmatic improvements; and utilizes an array of
assessment methods to determine the understanding, knowledge, and
skills that students have acquired.
Assessment oversees the secure and proper administration of all K-12
state assessments as well as district supported interim assessments.
Proper administration of assessment enables quality data which is used to
inform instruction with the goal of improving student learning, complies
with district graduation requirements, and directly supports district goals
outlined in the academic master plan. Annually, Assessment orders and
oversees secure administration of tests, inventories and returns all state
mandated assessments, and submits data files to SAPR for APS schools’
89,000 students in grades K-12.
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ECOT – Early Childhood Observational Tool – Pre-K and Kindergarten
• Supported teachers with platform and observation entry,
• Authentic observational tool that looks at the “whole child” and is
designed to gather information on children during Pre-K and at the time
of Kindergarten entry.
Big 5: The ECOT addresses both Early Learning and the Whole Child by
authentically observing children throughout the course of their typical day
and by utilizing Early Learning Guidelines.
• 1,567 Parental
documentation.

Parental Refusals
Refusals received and entered

in

Synergy

for

Troubled Child Alerts
• Portion of written assessment is flagged by a human scorer in regards to
child’s safety or well-being,
• 48 total for PARCC – 28 last year – 4 tagged as high priority by NMPED.
Big 5: Identify students who have expressed emotional or physical
concerns within a written portion of a test aids in providing necessary
resources for meeting needs of whole child.
Test Security – New LMS
• Ensured principals and STCs completed online test security training
twice yearly (fall & spring),
• Transitioned all online test security to a new learning management
system (from Blackboard to Canvas) for SY 2017-18,
• Worked with ESOL contact to get ~10,000 loaded to Canvas for fall 2017,
• Oversaw secure administration of all state tests.
Algebra Placement Test
• Surveyed middle and high schools to understand their needs related to
administering an algebra placement test,
• Reduced amount of testing by eliminating the IAAT-IOWA algebra
aptitude test,
• Provided schools with guidance on how to use the iReady cutscores
from MOY and EOY for math placement.
Big 5: By providing appropriate math placement, we meet academic needs
of our students who are also able to meet college and career readiness in
an accurate and timely manner.
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Accommodations and Accessibility Features Training
• Partnered with the Special Education Department, to develop two canvas
courses, providing training on accessibility features and accommodations,
• Delivered two in-person trainings on accommodations and accessibility
features for STCs,
• Partnered with Technology to begin providing training, communication, and
preparation for the accommodation of Word Prediction.
Quality of Education Survey
• Partnered with SAPR and SAS to collect QES data in a shortened time from
previous years,
• Assessment oversaw the logistics of quality checks on .pdf survey files to
ensure inclusion of all APS schools and charters,
• Created printing/delivery schedule working with GES to ensure delivery to each
level before parent teacher conferences,
• Delivered surveys to all charter schools; collected, sorted, aligned, checked, and
readied surveys for GES scanning,
• Retrieved all scanned files and provided to SAPR, provided project dates and
information to SAPR researcher for final report.

Istation – K-3 Reading, G 4/5 Reading, Spanish Reading K-5 and Math
• Supported Istation PD and test administration (3 state windows) for K-3.
Big 5: Istation supports Early Learning by assessing the five foundational areas in
reading: Phonemic Awareness, Phonics, vocabulary, comprehension, and fluency.
Istation provides actionable reports and resources for intervention.
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ACCESS for Els - K-12
• Large scale English Language Proficiency assessment for K-12 students
who have been identified as Els,
• ~13,700 students tested ACCESS 2.0 this year. Due to recent standard
setting this number is likely to increase in the coming years,
• The assessment consists of 4 domains; listening, reading, speaking, and
writing. In 2018, 2.9% exited EL status,
• Rostering - requires constant readjustments due to daily changing
enrollments, over 150 hours spent prior to and during administration.
Big 5: Through the use of a language assessment, we aim to meet the needs
of the whole student by accurately providing services in language acquisition
skills for our EL students.
SBA Science - Grades 4, 7, & 11
• APS students completed ~18,800 tests in the Spring of 2018,
• 2,895 seniors completed Science retake tests in Fall 2017.
Big 5: In order to meet the requirements for College and Career Readiness,
students are provided with multiple opportunities to take the science test in
order to gain familiarity (during 4th, 7th, and 11th grades).
PARCC - Grades 3-12
• 118,058 Total tests administered AY 2017-18,
• Analysis completed of schools that could test in shortened 4-week window,
• Provided associates, administrators, and leaders with PARCC comparison
report at ACE Conference,
• Through collaboration with Technology, provided successful PARCC Help
Desk with streamlined and improved support in a single location,
• Shortened PARCC Testing Window by collaborating with Technology to
determine which schools could test in the 4-week window,
• Developed a waiver request to PED to allow 34 APS schools to test using a
6-week window.
Big 5: PARCC aims to meet the needs of the whole child by addressing
academic strengths and weaknesses through score analysis and by informing
instruction. Schools utilize PARCC scores in constructing their 90- day plans.
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New Mexico Alternative Performance Assessment (NMAPA) - Grades 3-12
• 612 one-on-one NMAPA tests administered in spring 2018 to ensure that
all students with disabilities are included in state’s assessment and
accountability programs,
• 64 students selected to have a Second Rater for spring 2018; 46 seniors
completed one-on-one NMAPA tests in fall 2017,
• Ensured all test administrators were trained appropriately in test
administration, separate from traditional test security training.
Big 5: NMAPA provides access to the general education curriculum for
students with significant cognitive disabilities, meeting the needs of the
whole child.
Spanish Reading - Grades 3-12
• 750 Spanish Reading tests administered in spring 2018 for students,
• 16 Seniors completed Spanish Reading retakes in fall 2017,
• Identified 377 students who qualified for waivers due to unique student
needs.
Big 5: The Spanish Reading Assessment is administered to EL students
who qualify for the test as an alternative to the ELA PARCC exam. It is
available to any Spanish speaking student who has been in the U.S. for less
than 3 consecutive years and qualifies to take the grade level reading test in
their native language. This alternative assessment ensures that students
who meet the qualifications are provided with accurate assessment.
End of Course Exams (EOCs) – Grades 4-12
• Supported administration of 124,640 EOCs in 2017-18,

• APS students grades 4-12 completed 114,624 EOC tests in spring 2018,
• Grades 9-12 completed 8,988 EOC tests in fall 2017,
• Grade 12 completed 1,028 senior retakes of EOCs in 2017-18,

• Assessment created and administered EOCs in Synergy Assessment,
• Gathered anchor papers and created resources for district scorer
training,
• Completed scoring calibration with 36 teachers for district scoring of the
G11/12 writing EOCs,
• Scored 5,700 writing EOCs for students in Grades 11 and 12.
Big 5: The intention of EOCs is to measure a student’s competency of
course material, establish a measure of teacher effectiveness, create
common measures for course content, and provide students with an
alternative demonstration of competency for graduation. The EOCs meet
early learning as well as college readiness.
District Assessments
• Supported three district interim assessment options: I-Ready K-12
(Reading & Math), Istation K-5 (Reading, Spanish Reading & Math),
Stepping Stones K-5 (Math).

-
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Accommodations and Accessibility Features Training
• Partnered with the Special Education Department, to develop two Canvas
courses,
providing
training
on
accessibility
features
and
accommodations,
• Delivered two in-person trainings on accommodations and accessibility
features for STCs,
• Partnered with Technology to provide training, communication, and
preparation for the accommodation of Word Prediction.
•
•
•
•
•

Quality of Education Survey
Partnered with SAPR and SAS to collect QES data in a shortened time
from previous years,
Assessment oversaw the logistics of quality checks on .pdf survey files
to ensure inclusion of all APS schools and charters,
Created printing/delivery schedule working with GES to ensure delivery to
each level before parent teacher conferences,
Delivered surveys to all charter schools; collected, sorted, aligned,
checked, and readied surveys for GES scanning,
Retrieved all scanned files and provided to SAPR.

PSAT – 10th Grade
• Ensured that all APS high schools ordered 10th grade tests by due date,
• Negotiated and received approval from NMPED to administer PSAT on
alternate date,
• Scheduled PSAT training for January PD related to using PSAT data to
inform instruction (teachers) and customize a learning path for students
in Khan Academy.
Big 5: We ensure that our students are ready for post-secondary education
and/or careers by providing students with additional resources (multiple
PSAT attempts and Khan Academy access) for improving college entrance
scores.
Graduation
• Completed analysis of changes made from 2016-17 to 2017-18
graduation manuals and communicated changes to leadership,
• Provided district support to principals, counselors, and STC related to
graduation and ADC guidelines based on NMPED requirements,
• Set deadline for counselors to enter all ADCs in Synergy,
• Sent out 6,000 graduation letters on status of assessment requirements
for all seniors (Grad Standard Year of 2018).
Testing Services
• Serviced APS Charter Schools by delivering test materials and results to
sites.
Cross Department Collaboration to Support District
• Managed centralized PARCC Help Desk in collaboration with Technology.
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Strategic Analysis & Program Research (SAPR)

Mission
The Strategic Analysis & Program Research Department (SAPR) provides
the APS community with timely, accurate and actionable information. Work
performed by the department includes strategic data analysis, program
evaluation and research, public and internal visualizations, review of all
external and internal applications to conduct research in APS, database
design, and technical support.
Vision
SAPR provides all district stakeholders with access to actionable
information about their public schools. Using technology and a transparent
approach, SAPR works toward a reality where parents, students, community
leaders and educators focus their resources around common goals.

SAPR consists of a team of 12 researchers, analysts, and programmers.
Using the latest research methodologies, statistical techniques and
visualization technologies, the team works to provide the APS community
with actionable information. To accomplish this goal, SAPR directly
supports district leadership, school administrators, teachers, and
community members with public and internal data visualizations, real-time
school and student-level data, research briefs and reports, program
evaluations, and public presentations.
In addition to providing the APS community with quick analyses and timely
research products, SAPR is the home of the Title I and Restorative Practices
data analysis teams. The Title I data analysis team conducts, analyzes, and
reports on the annual Family Engagement Engage Survey and the regularly
occurring Explora Family Science Night Survey.
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Additionally, the team supports the annual budget process and manages
the data collection and reporting on students served with Title IA funds in
private schools and students receiving services through the Title I
Neglected and Delinquent program. The Restorative Practices data analysis
team manages the APS implementation of the New Mexico Youth Risk &
Resiliency Survey (NM-YRRS) and assists in the facilitation of the district’s
Restorative Practices grant work.
For the 2017-2018 school year, SAPR maintained 10 public visualizations
and 17 visualizations (including seven reports accessible within the Versifit
platform), and analyzed over 54,800 surveys (both online and paper).
Additionally, SAPR members presented their work at the 2018 International
Congress of Qualitative Inquiry and the 2018 Annual Conference of the
Critical Race Studies in Education Association, and served as expert
witnesses for the New Mexico Legislative Session.
Achievements for 2017-18
The Redesigned SAPR website now includes:
• An all online research application process for external and internal
applications,
• Public visualizations on topics including student enrollment and
demographics, four year cohort graduation rates, Kindergarten readiness,
Partnership for Assessment of Readiness for College and Careers
(PARCC) results, Quality of Education Survey (QES) results, and staff
demographics and experience,
• Frequently Asked Data Questions,
• List and description of various reports available to school staff in Versifit,
• SAPRLive, a place to stream trainings.
Launch of APS Internal Visualizations
To support APS staff with the information they need, SAPR created an
online portal accessible only to APS staff. Within this portal, staff can
access interactive strategic visualizations by topic. Visualizations are
accompanied by Guiding Questions for a Data Discussion and Helpful
Resources to help district and school staff both use and understand data
presented.
In collaboration with Student Information Systems, SAPR maintains
mySchool, an interactive dashboard that includes NMPED Overall School
Grades, PARCC results by test subject, QES Survey Results, NMTEACH
overall results, student enrollment and demographics, and staff counts by
school year.
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Produced by the School Accountability Support Team, BestBets is an
interactive tool based on students’ PARCC results that help schools
determine which areas they need to focus on to improve student
achievement. In terms of visualizations by topic, SAPR hosts visualizations
for multiple district departments including Athletics, Language and Cultural
Equity (LCE), Special Education, Student, Family & Community Supports,
Technology, Title I, and Transportation.
Creation of AskSAPR@aps.edu
To increase the analytic resources available to APS staff and community
members, SAPR created the AskSAPR@aps.edu email account. This
account is monitored daily to ensure quick response to questions about all
things data. Got a data question? AskSAPR@aps.edu
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Completion and Support of over 70 Data Requests
For the 2017-18 school year, SAPR received and completed 71 requests for
data analysis and program research. Requests were completed for a range
of departments, including the Office of the Associate Superintendents,
Student, Family and Community Supports, Special Education, Technology,
Board of Education Services Office, Office of Innovation and School Choice,
and Curriculum and Instruction.

17

School Accountability Support
Mission
School Accountability Support (SAS) is the premier data-coaching team in
the district, providing comprehensive support for schools with their NM
DASH 90-Day Plans. SAS is a team of coordinators and online systems
specialists who provide guidance for continuous improvement in all district
schools.
Vision
SAS endeavors to sustain project support and leadership coaching by
establishing consistent processes, positive relationships, and expertise in
data-driven decision making at all APS schools and within district offices.

The SAS Department is comprised of four SAS Coordinators and four NM
Dash Coordinators, each paired with a Learning Zone. All coordinators
serve on school core teams as district representatives, provide regular
feedback as schools construct and implement their plans, and conduct
training for APS schools on how to complete and submit 90-Day Plans.

18

SAS Coordinators
• Provide
professional
development
to
educators,
educational
leaders,
and
administrators on issues of data
use,
interpretation,
and
application for instruction as
seen in 90-Day Plans. SAS
Coordinators facilitate school
data review processes to
implement
research
based
approaches
for
improving
instruction that impact student
learning outcomes.
DASH Coordinators
• Manage the implementation of
NMPED educational plans for
student success by providing
technical assistance in the
completion, submission, and
monitoring of 90-Day Plans to
NMPED. DASH Coordinators
serve as data and information
system’s trainers supporting
APS Schools with NM DASH
requirements.

This year, the SAS Department
furnished customized data reports
for schools including a PARCC
evidence statement analysis report
that elucidated source data for
school-wide analysis and planning.
SAS empowered teachers to
differentiate instruction through
school data analysis opportunities
with the school report card, the
performance level summary for
each assessment, and individual
student reports.
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Starting in July 2017, SAS rolled out the new 90-Day Plan process beginning
in Learning Zones 1 and 2. This started with training on the new system
with school core teams meeting to create plans and monitor
implementation in the NM DASH system in Spring 2018. Learning Zones 3
and 4 began training and planning Spring 2018 with plan implementation
that fall. SAS ensures that schools are knowledgeable about and proficient
in the use of district data systems while working with other teams in OAR to
ensure data systems are useful to stakeholders.

90-Day Plan Summary
The SAS Department analyzed root causes by focus area to determine the
needs of the district. Every school has a Tier I Core Instruction focus
because teachers are instructional specialists. School improvement is the
systematic implementation of instructional changes to improve student
learning.
Calendar for 2018-19
Our timeline delineates to school leadership and core teams actions
needed to prepare fall plans in advance of the next school year. Schools
used their reflections from spring plans to determine if focus areas are still
relevant, root causes are accurate, and what critical actions are necessary
to continue addressing root causes. Schools were able to apply what they
learned in 2017-18 to prepare thoughtfully for next year.
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Best Bets
Best Bets used PARCC data to reveal the essential standards quantitatively,
which is something that Pearson does not provide. Most APS schools will
continue to utilize Best Bets to drive their 90-Day Plan strategy and the
Principal Support Specialists use in Instructional Rounds.

OTL Survey
The Opportunity to Learn Survey (OTL) is used by PED in teacher and
principal effectiveness and in school grading calculations. School
Accountability Support manages the submissions for APS.
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Student Information Systems
Mission
Student Information Systems (SIS) works to ensure the collection,
management, storage, and accessibility of student information to key
stakeholders for informed decision making while maintaining strict
standards of confidentiality.
Vision
SIS takes the collected data elements to create useable, meaningful
information to aid the district in making informed decisions.

The Student Information Systems Department is responsible for collecting,
maintaining, and reporting student information. SIS is responsible for the
Synergy Student Information System, supporting schools and district
departments with Synergy processes, and the complete and accurate
submission of state reporting data.
School Support Team
• Provides support to schools on Synergy and training on use of Synergy
functionality and processes,
• Customer service emphasis with 24 hour response turnaround for online
and telephone support.
State Reporting Team
• Responsible for complete and accurate reporting of district and APS
Charter School data to NMPED STARS system, also assisting with other
accountability reporting requirements such as Drop Out Review,
Graduation Cohort, and Teacher Evaluation.
Technical Team
• Responsible for technical and application support of Synergy Student
Information System, works closely with Synergy vendor and APS
Technology Department to keep Synergy servers housed at Technology
data center updated and services available 24 x 7, develops and
maintains over 30 different data interfaces, extracts and develops
numerous data reports, develops and makes software updates.
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What We Do – Our Daily Work
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All of the equipment listed above is provided by the Technology Department,
utilizing their data center and colocation site.
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State Reporting Periods
• 1st Reporting Period (40-Day)
mid-October,
• 2nd Reporting Period (80-Day)
mid-December,
• 3rd Reporting Period (120-Day)
mid-February,
• 4th Reporting Period (End of
Year) End of June,
• Summer School – August.

For the 2017-18 SY the
State Reporting Team
reported
4,613,742
records to NMPED. The
total for 16-17 was
7,229,606 records.
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Technology
Mission
The Technology Department works to ensure that technology has a
positive impact on students’ academic readiness, and success toward
graduation, college, and workforce.
Vision
We strive to offer world class education technology services to our
Albuquerque Public School constituents which include students, teachers,
parents, staff, and community.

The Technology Department serves APS with a goal to provide world class
service and access to state of the art systems so that APS students,
teachers, site administrators, support teams and departments are able to
compete and work at the highest level. Our teams work diligently to balance
safety and accessibility of resources. We support the technology needs of
over 83,000 learners in more than 140 sites and strive to become a trusted
advisor to school administrators, teachers, and students.
Our focus is to increase “Time to Instruction” or TTI, which we define as the
length of time it takes for a student to gain access to digital instructional
resources. TTI is important because instructional time is limited. When
students can get to needed resources in a timely manner, more learning
can take place.
We work hard to leverage funding to increase resources and timely
services. When combined with motivated people and well-established
processes, technology produces amazing results, giving our users access
to resources that inspire communication, collaboration, critical thinking, and
creativity. Exciting projects and enhancements are within our reach for the
2018-19 school year.
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Administrative Team
• Vision, mission, direction,
• Policy and governance,
• Resource
forecasting
and
financial planning,
• Vendor
management
and
project analysis,
• Employee wireless services
management.
Application Team
• Development,
management,
maintenance of FileMaker Pro
databases in Production,
• Fire drill logging, emergency
contact, authorization access,
legislative capital requests,
• Extended school year (ESY)
schedules, SPED case tracking,
interpretation and translation
services, Spanish glossary, new
futures student transportation
services,
student
services,
computer refresh system.
•
•
•
•
•
•

Enterprise Architecture Team
Virtual Server management,
Email exchange processing,
Internet Filtering and wireless
management,
Security certificates and Single
sign-on (my.aps.edu),
Print servers and district file
servers management,
Data security.

Enterprise Cabling Team
• Telecommunication design and
installation standards,
• Contractor
infrastructure
projects,
new
construction,
remodels, repair order tickets,
Moves Adds Changes (MAC)
work.

Our

Teams
and

What We Do
•
•
•
•

Network Team
Over 4,617 managed network
switches,
8,000 wireless access points
(WAPs),
Wireless upgrades and RMA
switches,
Service ticket management.

Technical Client Services Team
• Technology
refresh
coordination,
• End user support and computer
management,
• Promethean support,
• Unified PARCC Assessment
Command Support Center,
• Google
governance
plan
development
and
app
deployment,
• Chromebook
kiosk
development.

Telecom Team
• APS Fiber Wan project,
• 160
servers/156
voice
gateways,
• 158
battery
backup
UPS
systems,
• VoIP handsets and ESNA Voice
Mail system,
• FAX, eternal (DID) phone
numbers and lines,
• LIFX hearing impaired lights and
phone PCs.
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Wireless Upgrade Project

Robust Fiber Plan

Utilizing funding from the USAC Erate program, we added 2,233
Wireless Access Points (WAPs) over
the last 3 years. Phase IV of the
wireless upgrade project is currently
underway and will add an additional
2,548 next generation Wireless
Access Points, bringing our total
number to just under 8,000. This will
be the first year of a five-year
multimillion dollar plan to upgrade all
of our 143+ sites to take advantage
of the new WAPs, allowing for greater
throughput, and reliable and constant
connectivity
throughout
the
organization.

In 2017, we applied for and received
funding for a $14.5 million fiber
project to be funded through the
USAC E-rate program that will
increase bandwidth to all of our
schools from 300-500 Mbps to
10,000 Mbps, while reducing our
annual operational WAN costs from
over $4.6 million to around $500,000.
By leveraging the state’s Broadband
Deficiency
Correction
Program
(BDCP), we applied for and were
awarded state funding, which was
matched by the E-rate Program,
bringing the net cost of the project to
net zero.
Anticipated completion of the fiber
project is June 2019 and we have
teams
working
to
determine
upgrades and capacity needs to
maximize system uptime. We are
also expanding our ability to inspect
network traffic to protect our K-12
setting
from
malicious
and
inappropriate unwanted traffic.

My APS.edu (Single Sign On)
Our Single Sign On solution allows
users to access programs from
anywhere and from any device. With
1,085,804 logins last year, the top two
applications used are Synergy and
Outlook.
Chromebooks
We now have 13,201 Chromebooks
deployed throughout the district and
93,617 active Google accounts.
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Enterprise Learning Systems
Mission
Enterprise Learning Systems (ELS) supports the APS community with the
effective integration of technology through planning and professional
development so all learners have authentic and self-directed learning
experiences in a secure digital environment.
Vision
ELS supports educators with designing authentic learning activities that
align with content area standards and use digital tools and resources to
maximize active, deep learning. In addition, the ELS team facilitates
professional development that is authentic and classroom focused where
meaningful tasks are teacher-driven.
ELS provides trainings and resources that support students, teachers, staff,
and leaders in the use of digital technology tools to increase organizational
efficiencies, and transform teaching and learning at both the school and
classroom levels.
ELS offers a catalog of standardized trainings that cover educational
technology basics, concepts and terminology (developing a common
language), system and tool mastery, accessibility, cloud platform
applications, devices, digital citizenship, and leadership skills.
The ELS resource-rich environment brings all edtech assets together to
include information, hyperlinks, curriculum, and documentation. All can be
accessed in the following systems:
• Digital integration website (Intranet) includes content above, hardware
and device catalog, system/application catalog, and lesson plan/digital
tool use repository,
• Canvas learning management system (LMS) with self-paced courses for
edtech basics and the APS Digital Innovator Program,
• Google for Education app resources, hyperdocs (interactive), classrooms,
and collaborative Team Drives.
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Digital Innovator Program
Integrating digital technologies in teaching and learning requires a deep
understanding of how technology can enhance student learning. Due to digital
technologies becoming ubiquitous in our everyday lives, it is more important than
ever for teachers to learn to integrate digital technology effectively to support
student fluency with content, digital tools & resources, and to help them mature
into good digital citizens. The APS Digital Innovator Program provides
professional learning opportunities to teachers at all levels to develop, maintain,
and transfer their digital technology knowledge and skills to others. Because
successful integration of digital technologies in the classroom requires
intentional and incremental steps over an extended period of time, the APS Digital
Innovator Program is designed in a series of trainings that includes self-directed
online coursework, workshop facilitated projects, and collaborative group work.
APS Digital Systems Basics (badge)
The Computer Basics Badge has teachers demonstrate their understanding of
my.aps.edu, Outlook email, Outlook calendars, and logging in and navigation of
Google for Education (self-paced online course).
APS Digital Adopter Program (badge)
The Digital Adopter demonstrates strong foundational skills for using technology
with a vision for technology use in the classroom. The Digital Innovator Cohort is
a distinguished group of APS educators who have the desire and dedication to
work together in a series of trainings over the school year that include selfdirected online coursework, workshop facilitated projects, and collaborative group
work. The ideal candidates have a strong desire to share what they learn with
others. The first cohort will begin in the Fall of 2018. There are (2) badges that
can be acquired via the Digital Innovator Cohort.
APS Digital Creator (badge)
The Digital Creator demonstrates advanced skills in integrating digital technology
in the classroom framed by the intentional use of current content and technology
standards. The badge is earned as a result of working with a cohort of fellow
educators and completing the Digital Creator coursework over 6 months. Cohort
members need to commit to 7 full day sessions.
APS Digital Innovator (badge)
The APS Digital Innovator demonstrates the highest commitment to digital
technology integration through completion of all badging requirements and by
mentoring and/or coaching teachers in the use of digital technologies to advance
their mentee’s own teaching & learning style. This badge can be fulfilled while
also fulfilling the requirements for the Creator Badge.
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EdTech Leadership provides professional learning experiences to APS
leaders and teachers to transform school culture and instruction. We work
with our staff to reach technology’s potential and enhance learning.
• ELS fully manages (user and system) and supports (provides training and
resources): Canvas, LearnKey, SchoolMessenger, Classflow,
• ELS provides resources, professional development, and training: Classlink
(my.aps.edu), Google for Education, Apple Education, ActiveConnect GSeries (Promethean World apps),
• ELS supports the adoption and implementation of: GenYES Program,
• ELS supports the following device use: Chromebooks, iPads,
• ELS hosts two major professional development and training events each
year: NM Digital Learning Conference, Tech Camp, TIP Chart.

ELS manages SchoolMessenger, the APS district communication tool. This
report shows communication sent to students who had not yet registered.
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ELS fully manages and supports:
• Canvas (Open source learning management system),
• LearnKey (Online Expert video support and training library),
• SchoolMessenger (Employee, parent, and community communications),
• Classflow (Promethean online lesson delivery and whiteboard system).
ELS provides resources, professional development, and training:
• Classlink my.aps.edu (Single sign-on system/apps and files),
• Google for Education (Google apps for education),
• Apple Education (Products and tools for teaching and learning),
• ActiveConnect G-Series (Promethean ActivPanel tablet-like capabilities,
Promethean World apps, and wireless device screen mirroring).
ELS supports the adoption and implementation of:
• GenYes Program (Curriculum and system for developing Student
Technology Leaders).
ELS supports the following device use:
• Chromebooks (various models),
• iPads (various models).

•
•
•
•
•

ELS Quick Facts
Enterprise Learning Systems hosted over 200 APS educators and more
than 100 educators from around the state for the 2017-18 Digital
Learning Conference and APS Tech Camp,
ELS supported over 60 individual schools,
Average number of participants per training/PD hosted: 25,
4,384 total participants in ELS led trainings/professional development
experiences,
Learning Zone (LZ) Support – total schools supported per zone:
• LZ1 – 16 schools, LZ2 – 12 schools,
• LZ3 – 11 schools, LZ4 – 14 schools.
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We are APS!
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Our Team

Chris

Eleanor

Andy

Aaron

Linda

Jason

Thomas Chris West, Director of Strategic Analysis & Program Research
Eleanor Andrews, Director of Assessment
Andy Gutierrez, Senior Director of Student Information Systems
Aaron Jaramillo, Director of Enterprise Learning Systems
Linda Nash, Director of School Accountability Support
Jason Johnson, Executive Director of Technology
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