ALBUQUERQUE PUBLIC SCHOOLS

K& (HARTERS

Albuquerque Public Schools
Charter Schools Office

2025 APS Charter Renewal Application

Enter school name



Part 1- Schools Executive Summar

SIEMBRA LEADERSHIP

w HIGH SCHOOL

Mission: Siembra Leadership High School’s mission is to empower academically underserved students
for entrepreneurial careers that resonate with the values and needs of the Albuquerque community. We
believe in a holistic approach to education, fostering collaboration with entrepreneurs and placing a
strong emphasis on social, emotional, and intellectual growth with connection to the community.

Describe if there will be any changes in your mission and/or vision for the
next Charter term. (No more than 1 paragraph)




e Current Contract - July 1, 2021 through June 30, 2026

e 606 Central Ave SW, Albuquerque, NM 87102
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e Jaqi Baldwin- Executive Director



e Governing Council

Name

Professional Occupation

Role on Governing
Council

Number of Years on
Governing Council

Daniel Gutierrez Economic Development, Board Chair, Since Jan 2021
Government Executive and
Finance Committee
Juliana Salinas (Jules) | Parent/Non-profit & Community Board Vice Chair, Since Feb 2023
Leader Executive & Audit
Committee
Kelly Callahan Public Charter Schools of New Board Secretary, Since Nov 2019
Mexico Executive & Audit
Committee
Brian Kennedy Parent / Educator Board Treasurer, Since August 2022
Finance Committee,
Parent
Angelica Maestas Entrepreneur Entrepreneurial Since April 2023
Committee
Theresa Torres Higher Education Leader Entrepreneurial Since July 2023
Committee
Melissa Sawyer Co-Founder & Chief Executive Board Member Since July 2024
Officer
Adam Tafoya Financial Education and Coaching | Board Member Since May 2024




e Describe any anticipated changes to the governance of the school such as board
composition, staffing and leadership changes, committee structure, amendments to bylaws,
etc.

e How will your governing body be involved in monitoring academic performance and
strategic planning, for the next five years? (1-3 paragraphs)




o Audit Committee

Governing Council Member #1

Kelly Callahan

Governing Council Member #2

Juliana Salinas (Jules)

Parent (Cannot be a Governing Council Member,
May be parent of a student at any school in the
district.)

Name: Nicole Nieto

Email: dchaveznicole@gmail.com

Finance Expert (Cannot be a Governing Council
Member)

Name: Chris Moore

Email: Chris@k12accounting.com

e Originally Chartered: 2016
e Renewed: July 1, 2021
e Enrollment Cap: 450

Provide overview of how the Governing Council monitors financial compliance, including Audit
Corrective Action Plan (if applicable). ). (1-3 Paragraphs)




Enrollment and Demeographics

Siembra Leadership High School Graduation Rates

B 20182019 [ 2019-2020 2020-2021 [ 2021-2022
80.00% 74.50%
60.00% 26.00
50.30% .
. 45.20% 57%
39.3(40. 40 RLEE
40.00%
20.00% I
0.00%
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Source: APS SAPR Dashboard. 2023-2024 40-day count is unavailable as of 5/21/25.

Provide the schools response or analysis to the enrollment count chart above.
(No more than 1 paragraph)



https://sites.google.com/aps.edu/sapr/aps-dashboard/enrollment-and-demographics?authuser=0

Siembra Leadership Racial Makeup of Students

American Indian/Alaska

White 5.1%
20.0% Black
2.9%
Two or more races
2.9%
Hispanic
69.1%

Source: APS SAPR Dashboard. Enrollment from ‘24-°25 SY 120th Day.

Siembra Leadership Demographics Compared to APS

B siembra [ APS

0.6 55.50%
52.90%

Male Students Female Students SWD ELL Direct Certified


https://sites.google.com/aps.edu/sapr/aps-dashboard/enrollment-and-demographics?authuser=0

Academic Performance
SAT School Day Grade 11 — Summary

Select School Year(s) Select School Name
All Siembra Leadership High School

Proficiency by Subject

2021-2022 2022-2023 2023-2024
190% 18.0% oo
Evidence-Based Reading.. Mathematics Evidence-Based Reading.. Mathematics Evidence-Based Reading.. Mathematics
SAT Performance Level
1 Proficient [ Mot Proficient

Proficiency by Subject and Gender

2021-2022 2022-2023 2023-2024
Evidence-Based Re.. Mathematics Evidence-Based Re.. Mathematics Evidence-Based Re.. Mathematics

Female . 1000% - EU . 1000%
Male . 1000% - 100% . 1000%
Proficiency by Subject and English Learner Status

2021-2022 2022-2023 2023-2024

Evidence-Based Evidence-Based Evidence-Based
Reading and Writing Mathamatics Reading and Writing Mathematics Reading and Writing Mathamatics

mmem =S

Proficiency by Subject Area and Race/Ethnicity

2021-2022 2022-2023 2023-2024

Current EL

EL - Exited Year 1
EL - Exited Year 4
EL- Exited Year 5+

Newer EL

Evidence-Based Evidence-Based Evidence-Based
Reading and Writing  Mathematics Reading and Writing  Mathematics Reading and Writing  Mathematics

Black - 00w N
Hispanic _ _
White/Caucasian _ _
Two or more E
American Indian/Alaska b _

Proficiency by Subject Economic Status

2021-2022 2022-2023 2023-2024

Evidence-Based Evidence-Based Evidence-Based
Reading and Writing Mathematics Reading and Writing Mathematics Reading and Writing Mathematics

Proficiency by Subject and Special Education Status

2021-2022 2022-2023 2023-2024
Evidence-Based Re.. Mathematics Evidence-Based Re.. Mathematics Evidence-Based Re.. Mathematics

Students with Disabilities . 1000% - w000% . 1000%
General Education and Gif.. . 1000% L msow -~ 1000%
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Source: APS SAPR Dashboard


https://sites.google.com/aps.edu/sapr/aps-dashboard/sat-school-day?authuser=0

Summary School Detail

New Mexico Assessment of Science Readiness (NM-ASR)

Select School Name Student Grade

Siembra Leadership High School All
Proficiency Qverall
19.0% 7.8% 28.1%
2021-2022 2022-2023 2023-2024
Proficie ncy by Gender Proficiency by Free/Red uced-Price Lunch Status
2021-2022 2022-2023 2023-2024 2021-2022 2022-2023 2023-2024
Frea/Reduced-Price
Fermale
Meals
Mala Mot Participating

Proficiency by Special Education Status

2021-2022 2022-2023 2023-2024

Proficiency by Race/Ethnicity

2021-2022 2022-2023 2023-2024

Students with Disabilities
General Education and Gi..

Proficiency by English Learner Status

2021-2022 2022-2023 2023-2024
Mever EL
Current EL
Exited Year 1
Exited Year 4
Exited Year 5+

American Indian/Alaska
MNative

Black/African American

Hispanic

Twao or more

White/Caucasian

-§E

Source: APS SAPR Dashboard

Source: New Mexico Public Education Department online assassment portal
student-level extract files extracted on August 26, 2022,

Published by Albugquergue Public Schoaols, Strategic Analysis & Program
Research (SAPR) on September 19, 2024.



https://sites.google.com/aps.edu/sapr/aps-dashboard/nm-asr-results-science?authuser=0

e What are the instructional priorities at the school and what improvements have been
made? Provide evidence. (1-3 paragraphs)
e Provide an analysis of the school’s academic progress over the last charter term.




Achievement Level

M Movice/Well Below State Expectations M Froficient/At State Expactations
Mearing Proficiency/Below State Expectations B Advanced/Above State Expectations
School Year
2021-2022 2022-2023 2023-2024

3 Yazzie-Martinez and African
S Grade1l . - N -
= American Students
2

=z All Other Students
i
= Yazzie-Martinez and African
T Gradell . o N -

£ Amaerican Students

@
-
= All Other Students
=

N Yazzie-Martinez and African

@ Gradell . N

=4 American Students
2
@ All Other Students 31.3% 40.0%

Source: APS Internal Visualizations- NM-MSSA Data.

Describe how your school responded to Yazzie-Martinez and shows support of at-promise students.
Include data that shows what progress you have made. (No more than 1 page)



https://public.tableau.com/views/NewMexicoStateSummativeAssessmentResultsINTERNAL/FrontPage?%3Alanguage=en-US&publish=yes&%3Asid=&%3Adisplay_count=n&%3Aorigin=viz_share_link&%3AshowVizHome=no

Graduation Rate

Siembra Leadership High School Graduation Rates

B 20182019 [ 2019-2020 2020-2021 [ 2021-2022
08 74.50%
06 56,002
50.30°% .
. 45.20% 57%
39.3(40.40°ZEE
0.4
0.2 I
0.0

4-year 5-year 6-year

Source: NMPED Graduation Rates. 2024 5-Year and 6-Year and 2023 6-Year are not available as 5/22/25

e What specific strategies have been implemented to improve or maintain your
graduation rate?
o When looking at graduation rates by subgroup what trends do you see, particularly for
Yazzie-Martinez at promise students?
e What particular programs or interventions are being put into place to impact those
particular subgroups' graduation rates.
e (No more than 1 page)



https://web.ped.nm.gov/bureaus/accountability/graduation-data/

NM Vistas Report Card
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e What information from the NM Vistas Report Card is helpful to your school and
why?
e How do you use this data? (1-3 Paragraphs)




Financial Performance

Liquidity
7.00 1.54

5.00 6-25
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Liquidity measures the school’s ability to pay its obligations over the next 12 months. School should
have at least 1 month and not less than .5 months.

e Provide a detailed analysis of the liquidity ratio.
e What are the implications of the ratio analysis for the school’s financial health? (1-3
Paragraphs)




CurrentRatio
1.82

45.00

40.00
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20.00

15.00

10.00
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0.00

The Current Ratio measures the school’s ability to pay its debt as it comes due. The ratio should be
greater than 1:1 and not less than or equal to 0.9

e Provide a detailed analysis of the current ratio.
e What are the implications of the ratio analysis for the school’s financial health? (1-3
Paragraphs)




Total Margin
3.0,3YrAvg. 5.9

30.0
24.4
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Total Margin measures a school's deficit or surplus from its total revenues. The three-year average
should be positive and the most recent year should be positive

e Provide a detailed analysis of the current ratio.
e What are the implications of the ratio analysis for the school’s financial health? (1-3
Paragraphs)




Using the financial data presented, and incorporating the school's analysis, please illustrate the
school's long-term financial sustainability. Describe the strategies and projections that ensure its
continued viability. (No more than 1 page)




Part 2- Record of Performance

Question 1: To what extent has your school engaged with the community and created local
connections? (1-2 paragraphs)

Tap to enter

Question 2: Provide evidence of outcomes related to Mission Specific Goals.

Question 3: Provide a brief summary of your school-wide curriculum and information on how it
aligns to New Mexico’s Common Core State Standards. Describe how your curriculum has
evolved over the last charter term. (1-3 paragraphs)

Tap to enter

Special Education

Question 4: Describe how you engage parents, How do you ensure parents are informed on the
student’s disability, diagnosis and the plan for individual support? (1-3 Paragraphs)
Tap to enter

English Language Learners

Question 5: How do you identify students as English Learners? What is your assessment process
for students identified? (1-3 Paragraphs)
Tap to enter

Question 6: How will you provide progress monitoring for exited English Learners in year 1 and
2? (1-3 Paragraphs)
Tap to enter



Part 3- Plans for the Next Charter Term

Question 1: Discuss your school’s academic priorities over the next five years. Include the data
analysis the school used to set your strategic priorities. How did you use the data to prioritize? (1-3

pages)

Tap to enter

Mission-Specific Goals

Mission-Specific Indicators/Goals: The Amended Charter School Act requires schools to identify at
least two mission specific indicators/goals in the application that set targets for the implementation of
the school mission. .

Example

Goal Statement: 11th Grade Students from AIMS will exceed the performance of the statewide
average of all NM 11th graders on the Fall PSAT by more than 10 percentage points in the areas in
English, Math and Science.

Meets: More than 80% of 11 Graders Exceed Performance
Working To Meet: 70-79% of 11 Graders Exceed Performance
Does Not Meet: 69% or Less of 11 Graders Exceed Performance

Mission Specific Goal #1

Goal Statement:

Meets: Measurement of Meeting Standard

Working To Meet: Measurement of Working to Meet Standard
Does Not Meet: Measurement of Not Meeting Standard

Mission Specific Goal #2

Goal Statement:

Meets: Measurement of Meeting Standard

Working To Meet: Measurement of Working to Meet Standard
Does Not Meet: Measurement of Not Meeting Standard




Organizational Plans

Question 1: Describe any anticipated changes to your facility such as location, remodeling,
additions, etc. (1-3 paragraphs)

Tap to enter

Financial Plans

Question 1: Describe any anticipated changes to the operations of your school in relation to
finance such as new curriculum and instructional materials, modified staffing structure,
decreased/increased enrollment, etc. (1-3 paragraphs)

Tap to enter



Part 4- Academics

Question 1: Provide a detailed analysis of the school's standardized test scores and other relevant
academic data over the past charter term, highlighting areas of strength and areas where
improvement is needed. How does this data compare to your Charter and internal goals?

Tap to enter

Question 2: What specific strategies and interventions will the school implement to address the
identified areas of academic weakness? Please provide evidence-based support for these strategies.

Tap to enter

Question 3: What professional development opportunities will be provided to teachers to enhance
their instructional practices and support the school's academic improvement goals?

Tap to enter

Question 4: Please provide the following Academic Projections:

e How will these projections be communicated to stakeholders, and what contingency plans
are in place if these goals are not met?

Tap to enter
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All Students

Native
American
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Black Students
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Disabilities

English
Learners

Economically
Disadvantaged
Students




Part S- Petition of Support

Use this form to confirm you collected signatures of support from employees and households.
Petitions of Support forms do not need to be submitted to the Charter Office. Please keep all
documentation.

Use this form to confirm Governing Council review and approval of Renewal application.

Part 6- Appendix

Once you have collected all of the required digital documents, graphics, or scanned pages for the
items listed in the Appendix. Assemble all files or merge them together into a single .pdf file and
submit this .pdf along with your Renewal Application (.docx).

Elements to include in the Appendix:

o Facility Documentation (E-Occupancy certificate and digital scan of lease and/or purchase
agreement

o Lease documents with amendments

Performance framework reports

e Charter Amendment Requests


https://docs.google.com/forms/d/e/1FAIpQLSdXOAve4V1mY5B_Q6kuVOONgCi_IbxJDx4uoOqNvxj_LlnHJQ/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSc1sC3laUDsPL9P_adaD-osABHwBbY2TrbY1_NxUGgax16t0w/viewform?usp=sharing

Part 7- Site Visit Protocol

Please have the following people present at the site visit:

e Executive Director
® Admin/Principals
e Governing Council President

Prior to the site visit, meetings will be conducted with all of your renewal teams and they will be
providing questions they would like to see addressed at the site visit.

We will be at the school for two hours. You can fill in that time however you see fit. The must-haves are;

e The presentation of material in the rubric
e Student connection piece
o This can be done through a performance, a student speech, a student-taught lesson,
whatever works best for your school.
e We would also like to see a lesson being done somewhere in the school where we can connect
with the classroom experience.

For your information, there will be about 8 people that will be at the site visit for our end- 2 APS
administrators, 2 Charter leaders, and the 4 people on the Charter Team (Kristin, Joseph, Roberta, and
Patricia). Light refreshments and snacks would be appreciated.



Site Visit Questions

1.

Describe the typical student you serve
a. Showcase how your school's programs are intentionally designed to meet the specific
needs of your student population. Provide concrete examples of how your curriculum,
instruction, and support services are tailored to their success.

Provide an overview of your school’s culture, illustrate how you cultivate a positive learning
environment and provide a clear overview of your discipline policies, explaining their
implementation and impact.

In light of Albuquerque's diverse student population, demonstrate how your school proactively
addresses the needs of students experiencing poverty, food insecurity, homelessness, or trauma.
Share specific strategies and resources you provide.

Present your strategies for building strong home-school partnerships, especially with families
facing language barriers, transportation challenges, or limited access to technology. Highlight
your efforts to bridge these gaps.

Provide your mission-specific goal statements from this charter term and describe the measures
established to monitor performance on MSGs.

a. How does your student experience align with your MSGs?

b. How will these goals impact student achievement?

c. Provide evidence of outcomes related to Mission Specific Goals.

Describe the assessment process your school uses to measure performance to NM state standards
throughout the year.
a. Detail how you use assessment data to inform and improve instruction.

Demonstrate how you ensure students with unique needs receive specialized education and
related services, including access to grade-level standards. Provide specific examples of your
approach.
a. Describe your strategies for successfully integrating special education students into the
general education setting. Share examples of inclusive practices.

Present your approach to fostering collaboration between special education and regular education
teachers to support special education students. Highlight specific strategies and practices.

Outline your plan for continuing to provide high-quality special education services and
effectively monitoring the progress of students receiving these services.



10. Present your school’s English Learner program and services, including the curriculum you use.
Explain how you support English language development.
a. Demonstrate how you evaluate the effectiveness of your English Learner program. Share
data and evidence of its impact.

11. Governing Council: Please detail the opportunities for parental involvement and input in the
school’s governance.

12. Governing Council: Explain how the school’s Governing Council will monitor and measure the
effectiveness of improvement strategies. Provide specific examples of your monitoring and
evaluation processes.

Submittal Instructions

e All applications are done on October 1st, 2025.
e Submitted to the APS Charter Schools office at 6400 Uptown Blvd. NE, Albuquerque, NM
87110.

The submission must include:

e 8 bound copies that will be used by the review team
o Ensure all pages are numbered in sequential order
o Ensure you enter your responses directly into the application’s text box fields, provided
within each section. Text will be blue 12-point Calibri, allowing the reviewer to clearly
identify a school's response.

e An electronic version (MS Word) of the application and a .pdf file of the Appendix must
accompany the submission of the 8 bound copies. The MS word (application) and .pdf
(appendix) files shall be submitted on a USB flash drive which is clearly labeled with your
school’s name.

e The full submission must be delivered no later than 4:30pm (Mountain Time) on October 1st,
2025.
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