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STATE OF NEW MEXICO 
PUBLIC EDUCATION DEPARTMENT 

Educational Plan for Student Success 
A Continuous Improvement Strategic Plan 

SCHOOL:  EISENHOWER MIDDLE SCHOOL         ALBUQUERQUE PUBLIC SCHOOLS                         SCHOOL YEAR: 
2006-07 
 
Goal:  All students will use self- assessment tools to identify and address setting their own goals or risk areas in identified 
expectations using teacher feedback.   
 
Strategy/Activity:   In a supervised setting, students will set individual academic goals with a mentor teacher. 
 

Review of the strategy, outcome and data in a P-D-S-A Cycle 
Mid Year Review : Planning Progressing Completed Administrator Name:   

Position:                                       
Annual Review  
Date: 

Planning Progressing  Completed Administrator Name: 
Position:                                     

 
Person(s) 

Responsible 
Resources 
(Available) 

Resources 
(Needed) 

Implementation 
Timeline 

Evaluation 
Timeline 

Professional 
Development 

Parent and 
Community 
Involvement 

Evidence of 
Completion 

 
Principal 
IC members 
Staff committee 
Classroom 
teachers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Time during the 
school week for 
monitoring and 
goal setting. 
 
Resource books 
on goal setting 

  
Time will be 
spent regularly to 
help students set 
academic goals. 
 
Teachers will 
monitor students 
over time to see 
if setting goals 
leads to better 
academic 
success. 
 
 

 
Committee will 
develop 
structures and 
processes to 
support goal 
setting and 
mentoring such 
as: 
-Regularly 
scheduled time 
-Written formats 
to use with 
students 
-Ways to 
measure success 

 
Teachers will receive 
instruction on the use 
of and ways to help 
students set their own 
goals.  
 
  
 
 
 
 

 
PTA will be 
asked to 
provide a 
member on 
the planning 
committee. 
 
 
 
 

 
Structures/ 
processes in 
place to 
implement  

 
PUBLIC EDUCATION DEPARTMENT 



APS La Cueva Cluster Schools 2 

Educational Plan for Student Success 
A Continuous Improvement Strategic Plan 

SCHOOL:  EISENHOWER MIDDLE SCHOOL         ALBUQUERQUE PUBLIC SCHOOLS                         SCHOOL YEAR: 
2006-07 
 
Goal:  All students’ school experience will be enhanced through their participation in an innovative curriculum that addresses the 
needs of the middle school student as measured by satisfaction surveys. 
 
Strategy/Activity:   Staff will develop mini courses that enrich Eisenhower’s curriculum and develop the whole child. 
 

Review of the strategy, outcome and data in a P-D-S-A Cycle 
Mid Year Review : Planning Progressing Completed Administrator Name:   

Position:                                       
Annual Review  
Date: 

Planning Progressing  Completed Administrator Name: 
Position:                                     

 
Person(s) 

Responsible 
Resources 
(Available) 

Resources 
(Needed) 

Implementation 
Timeline 

Evaluation 
Timeline 

Professional 
Development 

Parent and 
Community 
Involvement 

Evidence of 
Completion 

 
Principal 
IC members 
Staff committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Community 
volunteers to 
teach a mini 
course and help 
organize the 
days. 
 
Additional 
funding sources 
are needed. 

 
Committee will 
design the 
organizational 
structures 
between Aug. 
and Oct. so one 
day can occur 
during 1st 
semester and one 
day 2nd semester. 

 
Committee will 
develop 
satisfaction 
surveys for 
students, parents 
and staff to be 
used during both 
implementation 
days. 

 
Teachers will align the 
mini courses with 
current curricula/ 
standards.  
 
 
 
 

 
PTA will be 
asked to 
provide a 
member on 
the planning 
committee. 
 
PTA 
presentation 
will be made 
about EPSS 
development 
and alternate 
scheduling  
– Jan. 2007. 
 
Surveys and 
plans for 
each day 
will be 
posted on 
website. 

 
Two or more 
days will be 
implemented.  
 
Results from 
surveys compiled 
by June 07. 
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STATE OF NEW MEXICO 

PUBLIC EDUCATION DEPARTMENT 

Educational Plan for Student Success 
A Continuous Improvement Strategic Plan 

SCHOOL:   EISENHOWER MIDDLE SCHOOL               ALBUQUERQUE PUBLIC SCHOOLS               SCHOOL YEAR: 
2006-2007 
 
Goal:  Eisenhower Middle School will meet all special education compliance requirements within state and district timelines as 
measured by Quality Assurance Data. 
 
Strategy/Activity: Eisenhower will submit documentation of compliance with IEPs, testing and placement for students.       
 

Review of the strategy, outcome and data in a P-D-S-A Cycle 
Mid Year Review : Planning Progressing Completed Administrator Name: 

Position:                                     
Annual Review  
Date: 

Planning Progressing  Completed Administrator Name: 
Position:                                     

 
Person(s) 

Responsible 
Resources 
(Available) 

Resources 
(Needed) 

Implementation 
Timeline 

Evaluation 
Timeline 

Professional 
Development 

Parent and 
Community 
Involvement 

Evidence of 
Completion 

 
CLP 
CST  
Principals 
Asst. Principals 
Staff 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

  
PSS will monitor 
all spec. ed, 
requirements  
Sept. look at data 
trends.  Oct. train 
on IEPs, FBAs 
and BIPs. 
Check QA results 
quarterly 

 
Process evaluated 
in May and  
begin planning 
for next year. 

 
Training for IEPs, 
FBA, BIP,  

 
 

 
All reports 
completed within 
given timelines. 



APS La Cueva Cluster Schools 4 

 
STATE OF NEW MEXICO 

PUBLIC EDUCATION DEPARTMENT 

Educational Plan for Student Success 
A Continuous Improvement Strategic Plan 

SCHOOL:  EISENHOWER  Middle School      ALBUQUERQUE PUBLIC SCHOOLS                         SCHOOL YEAR: 2006-
2007 
 
Goal:  Eisenhower Middle School will implement alternative language services as measured by quality assurance data. 
 
Strategy/Activity: Eisenhower will implement the alternative language service plan for the school. 
 
 

Review of the strategy, outcome and data in a P-D-S-A Cycle 
Mid Year Review : Planning Progressing Completed Administrator Name: 

Position:                                     
Annual Review  
Date: 

Planning Progressing  Completed Administrator Name: 
Position:                                     

 
Person(s) 

Responsible 
Resources 
(Available) 

Resources 
(Needed) 

Implementation 
Timeline 

Evaluation 
Timeline 

Professional 
Development 

Parent and 
Community 
Involvement 

Evidence of 
Completion 

 
District LCE 
dept. 
Principal 
Asst. Principal 
CST 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Time for teacher 
training of 
NMELPA 
 
Time to test 
students 

 
Plan fully 
implemented 
each year  

 
Quarterly 
evaluation using 
quality assurance 
process  

 
Training in DI and 
sheltered instruction 
given to staff during 
professional 
development days 

 
Share with 
families at 
conference 
dates 

 
Quarterly reports 
using quality 
assurance process 
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STATE OF NEW MEXICO 

PUBLIC EDUCATION DEPARTMENT 

Educational Plan for Student Success 
A Continuous Improvement Strategic Plan 

SCHOOL:  EISENHOWER MIDDLE SCHOOL         ALBUQUERQUE PUBLIC SCHOOLS                         SCHOOL YEAR: 
2006-07 
 
Goal:  All students will respond to informational prompt in a well organized, concise, grammatically correct manner as measured and 
defined by school- wide established rubric and N.M. S.B.A.  
 
Strategy/Activity:   Each department will develop quarterly informational prompts and report the rubric results to the school, students 
and community by grade level. 
 

Review of the strategy, outcome and data in a P-D-S-A Cycle 
Mid Year Review : Planning Progressing Completed Administrator Name: 

Position:                                     
Annual Review  
Date: 

Planning Progressing  Completed Administrator Name: 
Position:                                     

 
Person(s) 

Responsible 
Resources 
(Available) 

Resources 
(Needed) 

Implementation 
Timeline 

Evaluation 
Timeline 

Professional 
Development 

Parent and 
Community 
Involvement 

Evidence of 
Completion 

 
Principal 
IC members 
Staff committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Staff members 
knowledgeable in 
rubrics 

 
Time for teachers 
to work together 
to revise prompts 
and data sheets 
 
Time to develop 
structures for 
student tracking, 
goal setting and 
looking at 
exemplary work. 
 

 
School 
committee 
developed rubric 
05-06 
 
Depts. will revise 
prompts and 
collection forms- 
use the same 
prompt after re-
teaching and 
feedback as 
growth measure. 
 
Prompts/ data 
collected 4xs for 
06-07. 

 
Data was collect 
3xs in 05-06. Jan. 
Mar. May- chart 
attached. 

 
All teachers will help 
revise prompts/ data 
sheets 
 
All teachers will have 
more time to work 
with rubric and get 
training as needed. 
 
All teachers will help 
develop structures for 
students to do the 
tracking and goal 
setting, and look at 
exemplary work. 

 
EPSS Goal 
and Rubric 
will be 
posted on 
school 
website 
 
PTA 
presentation 
will be made 
about EPSS 
development 
and rubric 
construction 
– November 
2006. 

 
Data collected 
and summarized 
will be reported 
to IC/ 
administration at 
each quarter for 
06-07. 

 


