
Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed

District 1 – Ernie Pyle Middle School 

Academics/Instruction

Best Things

Instruction/Extracurricular
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
After-school programs

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
Many programs

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
Advanced Placement programs

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
Gifted programs at elementary

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
Advance Placement classes (Rio Grande High School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
Dual credit (Rio Grande High School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
High standards for children

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
More options for students are available

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
Zero hour for middle school

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
Student-led conferences

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
Standardization of curriculum



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
Trying to bring in more sport activities

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
Instruction - good focus on reading and arithmetic

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
Interventions or ramp-up programs

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Instruction/Extr

acurricular
Intervention

Physical/Fiscal Management 
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Upgrading schools

Relationship Management
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication Relationship 

Management
Student and staff morale up (Rio Grande High School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication Relationship 

Management
Registration, teacher morale, more students, great administration (Rio Grande High School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication Relationship 

Management
Classrooms seem more disciplined than in years past

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication Relationship 

Management
Teacher collaboration; knowing areas of need

Needs Improvement

Instruction/Extracurricular
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
Media literacy

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
More support for kindergarten 



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
Sports for middle school

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
Get enriched classes in middle school

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
Teaching to tests ongoing

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
Too many tests K-12 (81 days of testing)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
No Child Left Behind

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
Increase Advanced Placement classes

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
Focus on spelling

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
Transition K-12

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
Too much focus on teaching to the test

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
Closing achievement gap (should be) #1

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
No instruction about science in elementary schools

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
Not enough education for new methods (e.g. everyday math)



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
Individualization-recognize individual student learning needs

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
Students of all levels should be pushed to their potential instead of proficiency

Physical/Fiscal Management 
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Teacher vacancies

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Counselors too busy

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Adequate staffing

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
No workshops for teachers during the school day

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Teachers in all classrooms at start of school year

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Transportation issues – cross dangerous streets-change rule please

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Security in schools-fights, parents not informed (Rio Grande High School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Delays in getting schedule 

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Class size (reduce)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Class size (reduce)



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Class size – lag time in correcting

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Have small groups in the classrooms so students can learn

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Too many kids per class

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Build new schools

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Too many portables in elementary-same for 25 years

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Smaller groups in classrooms/have an assigned amount of time for teacher to rotate with small groups

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
More teachers

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Teacher evaluation should be based on student improvement instead of standardized tests.  This would encourage effort to improve lower-level students

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical/Fiscal 

Management 
Resources should be provided to support teachers’ classroom management skills

Relationship Management
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Relationship 

Management
Teachers (need to be) better prepared

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Relationship 

Management
Support teachers – don’t dictate page by page

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Relationship 

Management
Not enough one-on-one



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed

Next Steps

Instruction/Extracurricular
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Instruction/Extr

acurricular
More alignment of curriculum K-12

Physical/Fiscal Management 
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Physical/Fiscal 

Management 
During class for example: one-hour class have teacher give instruction for 30 minutes and the rest of the time make three or four small groups and rotate to give individualized attention.

Relationship Management
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Family Engagement/Communication Relationship 

Management
Awareness of change in 11

th
 grade test

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Family Engagement/Communication Relationship 

Management
Community awareness of secretary of education plans

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Family Engagement/Communication Relationship 

Management
Provide instruction for parents on new teaching methods

Communication

Best Things
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things School Messenger

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things School Messenger

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things School Messenger – calls parents 24/7

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Call regarding attendance or bad weather/closures

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Improvement in School Messenger



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Monday agenda sent by principals

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Web site – aps.edu

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Web site –goals, banner home page

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Transfer request on line

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Newsletters – back pack, email

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication School calendars

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication District newsletter online

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication One-on-one meeting with principal  (Coffee at Kit Carson Elementary School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Array of family services (Atrisco Heritage Academy High School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Night classes for parents in English/citizenship (Ernie Pyle Middle School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Parent reps on instructional council (Armijo Elementary School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Weekly bulletin, back pack mail



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Back pack mail – elementary

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Academics/Instruction Jupiter grades

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Electronic marquees

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Partner with clear channel expand to other telecommunications

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Corporations help APS

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Academics/Instruction Jupiter grades

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Academics/Instruction Parents able to access grades, attendance, homework

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Academics/Instruction Standards based report card

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Academics/Instruction Agendas-foster student responsibility

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Academics/Instruction Accountability cards –student daily performance (Polk Middle School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Academics/Instruction Student-led conferences

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Using at least three different forms of media to communicate with parents – flyers, e-mail and signs at the front of the school (Polk Middle School)



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Food at meetings works (Pajarito Elementary School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Being able to access school information through website

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Communication – School Messenger is a great tool, keeps parents involved in real time

Needs Improvement
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication School Messenger not leaving a message

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Can’t get messages (Longfellow Elementary School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Involve parents in using online information

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Academics/Instruction Developmental Reading Assessment (DRA)/District Benchmark Assessment (DBA) test scores always sent home with student

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Update school website-outdated (Ernie Pyle Middle School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Parent access to APS Instructional Management System (AIMS)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Academics/Instruction School Net for student test scores

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication School administration doesn’t make scheduled meetings

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Easier access for parents to communicate with teachers



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Improve the information that tells parents how they can communicate with teachers/schools via e-mail and implement this

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More parent/teacher communication

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Teachers put down students (Washington Middle School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Reprisals

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More bilingual staff in office – staff should be compensated

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Expand communication from district-more translation services – bilingual

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Translation – not enough headsets; academic language used by presenters

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Communicate to parents on how they can help students transition between elementary-middle-high school

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Schools/local level reception – need public relations training, welcoming attitude

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Expand family centers to have more computers and access for parents

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication A parent at parent center to show parents how to access Jupiter grades (Atrisco Heritage Academy) 

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Expand on Jupiter grades – to middle school, tests, and assignments



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Jupiter grades at all schools

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Teachers need to encourage email use, promotion of email

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Simplify web so parents can use it

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Parent-friendly web site

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Mile 5 walking limit/problem; busy intersections, bus goes that way anyway

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Superintendent/Board has goals but the information doesn’t go down to schools

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Website doesn’t show goal progress

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Better use of community resources

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Better job at promoting communication department

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Communication-need full-time technology so websites are more uniform and updated frequently

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Communication -more electronic communication, e-mail, text

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More events



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication During the conferences and meetings with parents, have a translator

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More resources could be provided for school-parent communication, such as more public information boards, more incentive for parent feedback, information boards at community centers

Next Steps
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication More communication between parents and teachers

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Academics/Instruction Lower class size

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Bilingual office staff to communicate with parents

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Teachers need to understand their bilingual students

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Academics/Instruction Follow up on use of agenda better (student agenda/planner)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Better communication with parents about grading their students 

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Parent education classes

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Parents should have meaningful participation in principal selection

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Budget communication should be part of decision making process

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Instructional council time to talk about budget



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Still vacant teaching positions (Rio Grande High School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Department websites should explain what do we do; better define positions

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Individual school web sites need improvement

Parent/Family Engagement

Best Things
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parent Center (Atrisco Heritage Academy)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Coffee meetings (Ernie Pyle Middle School w/Interfaith)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Family Night, bring in community; 90-100 people (Atrisco Heritage Academy with topics of immigration, academics)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Academics/Instruction Reading night, science night, math night

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Academics/Instruction Math, science nights

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Strong parent involvement (Pajarito Elementary School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parent involvement

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parent liaisons/family advocates



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parent liaison working (Ernie Pyle Middle School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication English-as-a-Second-Language (ESL) classes (Ernie Pyle Middle School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Group works with Albuquerque Interfaith to help parents

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Open, communicative staff (Harrison Middle School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parents have decision making roles in Parent Advisory Council (PAC) 

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Every grade level gets parent involvement in producing a play

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Works with school in Chihuahua for fine arts

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Model parent involvement (Longfellow Elementary School, Ernie Pyle Middle School, South Valley schools)

Needs Improvement
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Educate staff on how to deal with parents (Pajarito Elementary School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Training school staff on involving parents

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Help parents help their kids with homework

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Help parents on key topics/services (financial literacy, training, immigration)



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Parent-friendly front office-staff should be multilingual

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Not enough to promote parent involvement, particularly middle school

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Start a men’s leadership group (all levels)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More teachers like Mr. Chavez! (Ernie Pyle Middle School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Academics/Instruction More homework

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Fewer substitute teachers

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Parents must communicate with schools

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Educating parents, particularly with technology

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Improve parental access to electronic communication 

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More opportunities with programs like Juntos

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Access to I-Parent (does it exist in South Valley schools?)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Once I-Parent arrives, teach parents how to use it



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Put information out to parents so they can lobby the legislature to improve funding and/or increase taxes

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Parent/Famil

y 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Parent/family rooms in every school

Next Steps (didn’t get to next steps-leave field blank)

Financial Stewardship

Best things
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Technology in the schools

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction Technology in the classroom – promethean boards

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction Promethean boards

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction Online math “First in Math” program

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction Adoption math core, continuity between schools

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Facility improvements (ex. grounds, painting, maintenance, bathrooms – need improvements)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Daycare for adult English Language Learners (ELL), improvements

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication Transparency of budget process

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Capital Master Plan (Los Padillas Elementary School early childhood) 



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Americans with Disabilities Act (ADA) improvements

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship School Resource Officer program/APS police

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship New high school (Atrisco Heritage Academy)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship High school improvement (Rio Grande High School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Good job with distribution with bond funds

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Safety has been better with APS police

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction Technology in the classroom

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Keeping funds segregated – example, technology/library/construction

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction Math strategy classes with core

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Instructional coaches!!

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction K-3 plus

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction After-school programs for reading



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship APS Instructional Management System (AIMS) Data director

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication They let parents have input

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Principals are doing a good job making dollars stretch with limited funds

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Principals appear to be doing their best to provide an education for our students within their budget

Needs Improvement
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More technology in the classroom

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Equity of resources for older schools

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship HVAC (heating, ventilating and air conditioning)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Do away with portables

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Permanent solutions with work orders instead of temporary fixes

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Follow through with Capital Master Plan

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Analysis of school needs/conditions for Capital Master Plan funding



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Green Energy !! – Work with students with educational component; involve the community; community gardens

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More security

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Pick up and drop-off; speed limit is 55 mph (Atrisco Heritage Academy)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Guard dog funding/stipend; funding more parental involvement

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Improvements with facilities at older schools – more middle school involvement/facilities

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship HVAC (heating, ventilating and air conditioning) needs to be improved (Los Padillas Elementary School/Rio Grande High School/Ernie Pyle Middle School)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Engagement of community (translation of power points/headsets)

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More funding for parent liaisons

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More funding for interventionists

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More teachers

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Intervention teachers

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship There should be more instructional material for students (math, science and reading books)



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Teachers are forced to have more students than they should

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Academics/Instruction Teachers and students need more “specials” PE (physical education), art, music

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Food served is not healthy; more money needs to be spent on nutritious and fresh food

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship
When will APS join the 21

st
 century technology?

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More money to schools

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship School boundaries could be adjusted to minimize the need for new facilities

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Look at what other school districts are doing to improve food and emulate them

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Issue bonds for technology and facility upgrades

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Hire APS technology staff to update school websites

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Hire a professional grant writer

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Instruct teachers and admin on grant writing to help fill the budget gap

Next steps
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication More open feedback system – web-based results



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Bio-hazard waste disposal

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Corporate responsibility 

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication More partnerships district wide

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship HVAC (heating, ventilating and air conditioning) improvements

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Money for interventionists

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Day care for adult English Language Learners (ELL) classes

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Class size

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Teacher professional development for content

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Need tech teachers 

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship More technology for elementary level

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication English as a Second Language (ESL) classes for parents

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Student parking (Rio Grande High School)



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship District priorities in the Capital Master Plan – example, west side stadium

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Reprioritizing funding for student needs at schools – example operational dollars

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Frustration of perception of found money/shortfall

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Equitable distribution of resources – exploration

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Get rid of high paid officials-this would put money back into the budget for more teachers and better equipment

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Work to create more budget dollars for technology and instructional materials

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Schools should rent out their schools for events

Final Notes

Best Things
Academic

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Academic Final Notes Best Things Academics/Instruction Academic Great teachers in South Valley schools/classes 

Needs Improvement

Academic
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Academic Final Notes Needs 

Improvement

Academics/Instruction Academic Focus on middle schools 

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Academic Final Notes Needs 

Improvement

Academics/Instruction Academic Need and need more after-school classes



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Academic Final Notes Needs 

Improvement

Academics/Instruction Academic Additional funding for Young Marines program

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Academic Final Notes Needs 

Improvement

Academics/Instruction Academic More principal training

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Academic Final Notes Needs 

Improvement

Academics/Instruction Academic Want principals at school site not at meetings

Engagement/Communication
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Academic Final Notes Needs 

Improvement

Family Engagement/Communication Engagement/

Communicatio

n

Better communication

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Academic Final Notes Needs 

Improvement

Family Engagement/Communication Engagement/

Communicatio

n

More Albuquerque Interfaith parental involvement

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Academic Final Notes Needs 

Improvement

Family Engagement/Communication Engagement/

Communicatio

n

More parental involvement

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Academic Final Notes Needs 

Improvement

Family Engagement/Communication Engagement/

Communicatio

n

Need and need more adult English classes

Stewardship
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Academic Final Notes Needs 

Improvement

Fiscal/Physical Stewardship Stewardship Need walking/busing policies

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Academic Final Notes Needs 

Improvement

Fiscal/Physical Stewardship Stewardship School zone needs signage (Atrisco Heritage Academy High School)

Input Cards

Needs Improvement- All

Academic

Instruction/Extracurricular
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Academic Input Cards Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
4. (Spanish translation for Blanca Ramirez, 505-615-8297; 2741 Barcelona Pl SW, Albuquerque NM) -My children go to Kit Carson and Ernie Pyle schools.  For personal reasons and scarce resources, I would like that the start and end schedule school hours stay the same as it is difficult for me to go around four times.  Talking to people around the area, they say that they would like the same as they have children in both schools.



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Academic Input Cards Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
5. Do all high schools have the same grading criteria? Are the grades cumulative for each semester or do they “reset” every 6 weeks and start over?

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Academic Input Cards Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
6. Parents need access online to student’s grades, as well as DBA scores; Also absences and tardies.

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Academics/Instr

uction

Academic Input Cards Needs 

Improvement

Academics/Instruction Instruction/Extr

acurricular
8. Teachers need to quit picking on the students and putting their hands on the students.

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Academic Input Cards Needs 

Improvement

Family Engagement/Communication Engagement 

Communicatio

n

2. (Spanish translation for Yolanda Rodriguez, 915-740-9035) How can I enroll in English classes?

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Academic Input Cards Needs 

Improvement

Family Engagement/Communication Engagement 

Communicatio

n

3. (Spanish translation for Maria Delgado, 452-08-30) Schools need bilingual secretaries in the office, and Ernie Pyle, specially needs better parking facility.

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Family 

Engagement/Co

mmunication

Academic Input Cards Needs 

Improvement

Family Engagement/Communication Engagement 

Communicatio

n

9. How can I help my child do homework?

Stewardship
District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Academic Input Cards Needs 

Improvement

Fiscal/Physical Stewardship Stewardship 1. (Spanish translation for Jose U. Larios, 505-688-2414) - On September 7, 2011, the school bus # 706 drove by quick making my Dad and two students getting wet.  On that day it rained and no precaution was taken. 

District 1 Ernie Pyle 

Middle School 

& Polk Middle 

School

Fiscal/Physical 

Stewardship

Academic Input Cards Needs 

Improvement

Fiscal/Physical Stewardship Stewardship 7. Atrisco Heritage Academy needs a speed limit for school hours. Currently speed limit is 55mph

District 2 – LBJ Middle School 

Academics/Instruction

Best Things
District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Great teachers

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Teachers keep kids interested in learning

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Gifted, art, music programs

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Block schedule

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Continuity of curriculum



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Math program – Marie Hughes

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Math program – Marie Hughes

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction I-Parent at LBJ for 2 years

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication Home friendly/hands on activities

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Bilingual programs (middle school) Jimmy Carter Middle School and Helen Cordero Elementary School

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Dual language programs

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Key alternative calendar

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Great teachers devoted and work hard

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication More conversation on growth

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Piloting common core

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Lots of hands on 

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Increase in number of students taking AP

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Treasures Reading

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction “Fundations” (name of program, not typo)

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Tech in classrooms!!!

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Increased use of promethean boards

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Curriculum opportunities/choices in high school

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Math coaching

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Clickers, interactive technology

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Creativity in classroom 

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Professional learning communities impact classrooms

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Every Day Math (EDM)

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Adorable teachers

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Common core

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication Grade included in agenda



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication I-Parent

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction New literacy curriculum

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Availability of AP courses

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Gifted program

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Dual enrollment

Needs Improvement
District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More support in classroom (materials, textbooks)

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Improved intervention process at the state, district, school levels

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction
IMPAC class in 9

th
 grade (this is a program)

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Advisors don’t know children or answers

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Referral process

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Need more behavior intervention specialists

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Level III teachers not being used to deliver professional development

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction More dual language programs

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction First language vs. needs dual language students

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Energy rebates to schools taken away

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction
Algebra I issue (a + b

2
 = c

3
)

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction How many minorities are taking/passing AP

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction No alignment between Treasures and Tesoros



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement
Students leaving for Mexico are considered dropouts

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Basing merit pay for teachers on students with high mobility

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Less testing

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Lack of materials

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Social promotion bill – budget, class size, how???

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Need to inform parents better on plan to exit special education; should be part of IEP plan

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement
Advisory? Curriculum is set. Not all the same

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction How do we reach upper level children who may not be gifted but need to be pushed?

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Need to go deeper into curriculum – more is not always better

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Hurried pace

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Home set of textbooks would be nice

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Difficult for all students to take online, AP or dual enrollment

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Transportation for dual enrollment

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Visitors able to visit classrooms

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Welcoming climate at schools for parents to visit classrooms and at middle and high schools

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication District policy or syllabus for every teacher

District 2 LBJ Middle 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Tighten up interventions



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed

Next Steps Didn’t get to next steps

Communications

Best Things
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication I-Parent

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Websites

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Facebook

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication School web sites

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Anything about the school

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication List serves at school level 

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Excellent communication from BOE member Kathy Korte – first time we’ve had this

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication School Messenger-instantly replays

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication I liked Rigo calling me

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication I-Parent

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication List-serves/Facebook at school sites, esp. LBJ, VV

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication School Messenger

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Website – www.aps.edu

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Perspective

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Schools websites – updated



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication High school communication specialist –Johanna King

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Web page – aps.edu

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Intranet for teachers

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication School messenger – user friendly, easier to navigate than parent link

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication As principal – data we receive afterwards

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Parent e-news

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication I-Parent not 77 percent homework, grades, comments, attendance

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Phone calls – school messenger – this year has a prompt

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication I-Parent – anytime I can see what my son/daughter is doing – grades, attendance, homework

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication Website www.aps.edu

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication School website/listserve – all better than backpack mail

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Family Engagement/Communication KK has a Facebook page – good communication from BOE member

Needs Improvement
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication School Messenger on truancy calls, safety calls; message isn’t accurate/efficient

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Communication with bus service companies

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Email address for transportation concerns – more access

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication A way to communicate bus stop issues



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Trash cans at bus stops

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication When are teachers going to have more input

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Listing of student services – resources for parents that they call back and respond

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Need an APS Answer Person

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication School Messenger available to teachers

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication School Messenger more efficient for truancy calls

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Better promotion of parent opportunities - could these be on School Messenger

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Negative media – how do we solve this – discouraging and frustrating

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More good news – good teachers

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Media accurate and fair

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication How to reach parents who are not on line

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication School Messenger – texts, opt out of paper – choices needed for parents

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication School websites properly updated, consistent

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Social media used more – quick, email, twitter, more comprehensive approach so parents know what they are working on

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Love I-Parent

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Access to Capital Master Plan

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Limited access to internet by all parents-need a degree of sophistication



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Lack of welcoming atmosphere in front office – high school example

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Parents with second language needs

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Community member sometimes difficult to find who to talk to 

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication How to address parent involvement

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication APS/constituents – nobody answers- better response from APS-personally/signed

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Truancy calls – five calls, two emails more efficiency

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More text messaging – opt into text messaging instead of phone call

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Application on line reference need email addresses; resumes must be submitted, you can bring them in, online application processes

Next Steps
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Trainings send out to parents

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication More comprehensive communication plan to parents

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Academics/Instruction Emphasis on moving up lower kids – more attention to middle – teachers work with one level of kids rather than trying to engage 3 levels at the same time

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Be accurate with information given to parents (no differentiation between district level or school level)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Accurate information to parents

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication We need to promote APS and support the positive

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Daughter – teachers using negative rather than positive stories to encourage parents

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication How do we compare against cities our size, regionally and nationally?



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication PSAs – use real people – APS is making a difference in people’s lives

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Always hear the negative – how do we communicate what we need? Why is legislature cutting the money?

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication What resources are available - What is I-Parent?

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Continue to update the website – can get you the info you need

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Encourage more one-on-one communication with parents “old school” meetings, personal communication

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication One size doesn’t fit all

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Blitz of Human Resources support staff – second language staff

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Community centers have public computer access

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication More positive information in the news about APS – informative, truthful

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication More commercials, PSAs

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication More student services that are bilingual

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Image of APS –tired of being bashed come forward with positive things we are willing to make changes – listening

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Teachers better educated about how APS works

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Family Engagement/Communication Consistent message

Parent Engagement

Best Things
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parent involvement (APS board member encouraging participation; info relayed to parents from school)



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Great PTAs (Chamiza, LBJ, Marie Hughes)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Events bring families to school– events are fun, encourage participation (Chaparral)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Great principal– responsive, engaged, allows parent to feel welcome (Cibola)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parental support of Instructional Council

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parental voice on school committees help balance those panels

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication More activities; PTAs, coffee with principal; book distribution; open forums (Sierra Vista)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication School newsletters – direct communication

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Student-focused events draw parents

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Consistent events, particularly at elementary

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parent on school board

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication APS parent engagement through staff (Tony)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Fiscal/Physical Stewardship Resources from the community help bring parents into the schools; these resources help kids, parents, community

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Stronger PTAs, strong state organization

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Open house about 1,000 attended (Navajo)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Open house with well-planned agenda, explained plan in two languages in friendly open manner (Carlos Rey)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parents help in more than fundraising – serving on committees, etc.

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Newsletter at school and classroom level



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Community liaison can communicate in two languages

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Book study groups

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Listen to parents

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Including students’ participation on community boards

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Flexibility on times for meeting; day care

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Fiscal/Physical Stewardship Some schools help with fees for background checks

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Fiscal/Physical Stewardship Parent liaisons

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Welcoming front office (Highland High School)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Community meetings

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication More consistent meetings would help draw more parents

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parent volunteers going into classroom

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Themed meetings, ie., advanced placement night

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Grade-level parent meetings (Volcano Vista)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Fiscal/Physical Stewardship Parent liaison (Helen Cordero)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Principal encourages parental involvement without micromanaging (LBJ, Ventana Ranch)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Principals encourage family involvement

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication A more concentrated fundraising program



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parent leadership

Needs Improvement
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Community night for each level (high school, middle school and elementary school)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Keeping kids from registering due to fines – a “fear factor” on this

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More warning on fines

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Too much pressure on fundraising

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Not enough communication between levels

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Sometimes meetings conflict

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Background check – can something be done at school level?

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Tweak the message on safety call

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Tweak the timing on safety call

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Information on another student is assigned to student in question

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Lack of time – parents don’t have enough to be engaged (jobs-many have more than one)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Timing of PTA meetings (noon at Volcano Vista)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Better communications between teachers and parents

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Improved communication technology (skype, video conferencing)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Physical barriers



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More welcoming at schools’ front offices

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Support from home (tardiness and truancies)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication We need more dialogue to help teachers and families

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Fees/Cost on background check

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Difficulty on background check, fingerprinting

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Not enough information in checks, fingerprinting

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Segments of community we are not reaching

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Identifying why those segments aren’t engaged

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Teacher is the only contact; thus it limits information that can be shared with parent

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More family support (mental health, other issues)

Next Steps
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication More forums

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication More consistency, integration on messages from teacher, administration and district

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication Family policy engagement policy – adopt one

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication A bridge – something more than open houses or parent-teacher conferences

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication Communicate when kids are doing well

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication More recognition for parents and students



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication More community nights

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication More engagement for pre-k parents; can we give them more support

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication More reaching out from school to community (Ventana Ranch)

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication Communicate school’s beliefs to community

District 2 LBJ Middle 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication Communicate school’s needs to community in detail

Financial Stewardship

Best Things
District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Two great schools on the West Side – Volcano Vista and Atrisco Heritage Academy – facilities

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction Bullying initiatives/safety (Health and Wellness)

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Alternative calendar

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship
Little disruption in 20

th
 day enrollment – little FTE adjustments-good thing

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship School police response

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication Budget liaisons-transparency

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Facility upgrades/renovations

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication M&O perception

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Scrutinizing even small purchases – example cell phones

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication Taking input – budget liaisons



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Building new schools – high schools

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Building for LEEDS certification

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Renovations

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication Transparency in finance

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Building new schools – Volcano Vista

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship APS Police response

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Guard dog programs

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Westside stadium

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication Transparent budget process – budget liaisons

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship M&O response to work orders

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship New schools on the west side

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication More transparent

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship More construction – new schools on the west side, renovations

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship School police presence

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Centralized budgeting – equitable

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Small purchase scrutinizing

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Capital funding



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Clean/well lit/safe

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Technology

Needs Improvement
District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Accountability of contractors

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship M&O only being responsive to certain issues – specialty

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Salvage – get reused in programs/other schools

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Portables at Navajo ES – HVAC issues

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Short-staffed with custodians

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Portables at elementary schools – problems with infrastructure (example-cafeteria Marie Hughes); 15 minutes to play/eat each

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Plan to upgrade libraries at Marie Hughes – technology

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship $43 million budget problem

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Incentive Reward program – example, M&O department; use military guidelines

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Visibility of APS Police in neighborhoods – have APS Police at pick up/drop-off

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More officers (Truman Middle School) – 1 officer and 1 campus service aide (CSA)

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Surveillance cameras

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Watching who is coming in/out of schools

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship HVAC (Chamiza)



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Academics/Instruction More consistent bullying policy – ex. mediation doesn’t work

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Adult bullying – more welcoming

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Renovations of older schools

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Supplies including paper

Next Steps
District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Tweak school calendar to have vacation in high-need energy times (August)

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Need area other than concrete for students to pay at Edward Gonzales ES

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Consolidate locations for summer school

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Use schools as community centers

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Energy/Conservation/Recycling Policy

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Social Promotion funding

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Financial accountability

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Advocacy to legislature

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Class changes after 20-day count

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Class sizes

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship PED budget/growth unit issue

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Bond Election impact



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Budget at Marie Hughes

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Need a formal leadership program

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Focus more on technology – communicate through email more; access to computers at home

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Update phone numbers for School Messenger

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Older school facility needs – maintenance

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Accounting classes for budget

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Donated funds/supplies – foundation

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Private sector involvement at middle schools/elementary schools

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Legislature and budget cuts – advocacy-district group

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Family engagement policy – tools for advocacy

District 2 LBJ Middle 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Education on political issues 

Final Notes
District 2 LBJ Middle 

School

Final Notes

District 2 LBJ Middle 

School

Final Notes Fiscal/Physical Stewardship Missing on budget with energy conservation

District 2 LBJ Middle 

School

Final Notes Fiscal/Physical Stewardship Safety and anti-bullying (two more goals)

District 2 LBJ Middle 

School

Final Notes Fiscal/Physical Stewardship Fingerprinting – they used to go to the schools (schools would schedule fingerprinting day)

District 2 LBJ Middle 

School

Final Notes Family Engagement/Communications Get parents involved at the kindergarten level – bring them in early

District 2 LBJ Middle 

School

Final Notes Academics/Instruction Have the ability to have more diverse classes at all middle schools (WB: the problem is money, but yes, we could. What would you have to give up?)

District 2 LBJ Middle 

School

Final Notes Family Engagement/Communications So many parents who would like to advocate the positives to legislators, community, etc. WB: We will do anything to get a parent advocacy group for the legislative session

District 2 LBJ Middle 

School

Final Notes Academics/Instruction IMPAC class (this is a program). Don’t know what they’re doing. Science is more important



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 2 LBJ Middle 

School

Final Notes

District 2 LBJ Middle 

School

Final Notes

District 2 LBJ Middle 

School

Final Notes Academics/Instruction Why can’t we go back to letter grades for elementary schools. Better understanding of measurement

District 2 LBJ Middle 

School

Final Notes

District 2 LBJ Middle 

School

Final Notes Family Engagement/Communication Need to know what parents think (legislators). Great idea for a parent group. Encourage you to talk to your community. Get parents more involved.

Input Cards
District 2 LBJ Middle 

School

Input Cards Family Engagement/Communication 1. Where/when will teacher input be accepted regarding the new APS goals? Was told tonight by head of curriculum she wanted parent input. There are many here who are parents and teachers. We have valuable ideas, too.

District 2 LBJ Middle 

School

Input Cards Academic/Instruction 2. Would like to see more diverse electives in the middle schools, ie. choir with band and orchestra, not just in after-school programs.

District 2 LBJ Middle 

School

Input Cards Family Engagement/Communication 3. Does APS support a parent group to speak to the state legislature? Parents make a difference!

District 2 LBJ Middle 

School

Input Cards Family Engagement/Communication 4. Please make sure when you “announce” decisions it is clear what is a state mandate and what is a district mandate

District 2 LBJ Middle 

School

Input Cards Family Engagement/Communication 5. I would like to understand what the process is for managing poorly performing teachers. How is parent and/or student feedback used in this process? It seems that in many instances poor teachers are sheltered and protected from any performance management.

District 2 LBJ Middle 

School

Input Cards Fiscal/Physical Stewardship 6. Do anything to decrease class size. Large classes and mandates for low learners that take away from average and high learners do not make for a good learning environment. Also losing time for science and social studies for more reading and math for low learners is not acceptable.

District 2 LBJ Middle 

School

Input Cards Academic/Instruction 7. Concern that less and less electives are being offered every year at secondary level and students that are required to attend math or reading intervention classes are excluded from electives. Increasing options for students in elective classes engage them and keep them wanting to come to school, stay in school. The same goes for science, social studies and the arts being taught and valued in elementary schools).

District 2 LBJ Middle 

School

Input Cards Academic/Instruction 8. Academics, curriculum, instruction goal for APS is to become more student centered and learning focused raising the performance level and providing small group instruction is important for all students, not just students who are beginning steps or nearing proficient. Raising up only the bottom 5 percent to 10 percent as a goal unfortunately lowers the level of the rest of the students. Providing intervention for al students is important and we need to provide teachers with time and support to give these important instructional interventions.

District 2 LBJ Middle 

School

Input Cards Academic/Instruction 9. I think it would be important to have separate goals or goal areas for curriculum/instruction and academic improvement/achievement. It would be valuable to include lots of teachers to revise goals for curriculum and instruction and have continual input. I think a SuperTAC (Superintendent’s Teacher Advisory Committee) would be fantastic. It is a piece that is missing.

District 2 LBJ Middle 

School

Input Cards Family Engagement/Communication 10. Overall significant improvement in the past several years on all topics discussed tonight. Meetings like this are good. Clear and consistent communication from our board member is tremendously helpful. It is important to have the head honchos here. Thank you Mr. Brooks and Leadership Team.

District 2 LBJ Middle 

School

Input Cards Academic/Instruction 11. Pre-school and dual language at Helen Cordero

District 3 – Valley High School 

Academics/Instruction

Best Things
District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication Parents support teachers and aware of what is going on; feedback to teachers

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Teachers give support to seniors to prepare them for college

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Use of technology, good

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Promethean boards are outstanding

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Teachers provide student support and high expectations

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Tech – more and better tech; more availability



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Freedom to teach/trust teaches

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Effective team work at school (staffs)

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication Student-led conferences

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Year-round schools

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction 7-block high school

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Familiy Engagement/Communication Teachers checking progress-data being used; assessments

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Familiy Engagement/Communication Teachers open

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship High quality teachers

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Title1

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Tier 3 math and reading intervention for SPED; wide variety in class choices

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction More interactive technology

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Dual credit courses and mid school getting credit for HS courses

Needs Improvement
District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More teachers FTE, less (sic) students

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More counselor FTE

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Response to Intervention (RTI) not working-not enough staff to implement the program

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction More control in the classroom

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Frustration of waiting for 20-day count

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction APS needs to use community expertise in classrooms

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Review benchmark assessments currently in place – (DR2 example)

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More professional development for teachers on data to explain to parents



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction More hands-on activities to increase engagement 

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Thematic instruction

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Special Ed able to use general education curriculum

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Inclusion needs to be the same

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Not following individual educational plans and how they are written

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Parent Involvement

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Religious tolerance

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More technology

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More educational assistants

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Lower pupil-teacher ratio

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Reasonable benchmarks

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Tolerance for differences

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement
Dress code should be followed and be consistent 

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Middle school schedule that allows for electives even if you need to take strategy classes

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction More support of art, music, library, electives, shop, hands-on, more physical education, recess

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Teaching with fidelity an issue-need creativity of teachers

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Teaching to the test



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Need quality before-and-after school programs

Next Steps
District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Familiy Engagement/Communication Place family centers in every school

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Familiy Engagement/Communication Family engagement a top priority

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Familiy Engagement/Communication Increase partnership between home and school

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Familiy Engagement/Communication Give opportunity for parents and staff to understand new ways to teach reading based on instruction

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Familiy Engagement/Communication Understand how children learn.

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Familiy Engagement/Communication Drug Use – what are we doing about this; what is the impact

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Use teacher expertise to help in different areas

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Embed in academic goals those areas…

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Smaller classes

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Appropriate pedagogy

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Familiy Engagement/Communication More attention to parent engagement in middle school

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Surprise visits by administrator leadership

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Familiy Engagement/Communication Parents discouraged to go up the chain

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Familiy Engagement/Communication More community input on school vision

District 3 Valley High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Background check is a barrier because of cost

Communications

Best Things 
District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication
Weekly letters from principal-8

th
 grade

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication I-parent – keeping track of grades-high school, middle school

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Fiscal/Physical Stewardship Guard dogs-Marie Hughes

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication School websites-contact teachers



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication HS web site needs updating (is this for Valley HS since the meeting was at VHS?)

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication Teacher websites link to school website

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication I-parent also posts homework

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication Parent Link – great

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication Not all schools have I-Parent

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication School Messenger- contacts only one number and 3 calls per day 8, 1 and 5

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication Not allowed to call/email during the day-not read until after school

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication Definition of parent involvement

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication Parent Link doesn’t work for a big part of the population

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication Parent Link/School Messenger in Spanish

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication Parent Link helpful

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication Parents welcomed by school

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication I-Parent- I figure out my child’s assignments

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication Text my parents – teacher/parent relationship

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Best Things Familiy Engagement/Communication Website – APS very good

Needs Improvement
District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Better communication with teacher



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Immediate access to teacher is hard, check email more often

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Elementary school-tech good but not lose sight of face-to-face contact/communication

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship
Classroom size – 1

st
, 2

nd
, 3

rd
 less students, 4/5 larger

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Value of education not promoted enough

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Front-line person not as welcoming- rest of staff is

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Schools open after hours for adults/children

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Sports half- time blurb on parent involvement, sports as venue to give out school, district info

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Academics/Instruction Interwoven sports with instruction

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Break down barriers – some have perception that they are not welcome

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Weekly reliable newsletter that is emailed.

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Parental involvement

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Family Center

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication APS website friendly

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication School Messenger timely but we need more training

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication School messenger we need more time to learn

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Family center and let parents sit in classrooms, comfortably

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Bilingual and translation services – not understandable



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Investment of time to find information

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication BOE meetings

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Our school very welcoming to parents

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Create more venues for parent involvement

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Make schools more welcoming

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Your help

Next Steps
District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication Parents, students, teachers disconnected

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication Student lead conferences have helped with this disconnection

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication APS adopt a family engagement

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Community schools

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication Administration at all levels come to community meetings to have conversations

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication Family engagement policy-what are those barriers

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication Cultural proficiency at schools, some schools have it right, inconsistencies with policy/professional development in schools

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication APS needs policy on family engagement

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication Students speak two languages – dual language programs

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication Top to bottom – Spanish, Dente (Vietnamese), English missing the boat in their own language



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication APS needs a local tv spot with what is going on

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication Valley booster –parents passion, spirit involvement – transfer to classroom

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication Use of email and texting not a way to establish a relationship face to face is what makes a difference

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication Community of people calling more effective

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication
Smaller open houses – example, 9

th
 grade for more one-n-one opportunities

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication More staff training regarding parent engagement, parents as assets, parents as partners

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Familiy Engagement/Communication Opportunities for parent training – how to understand the expectations- homework how to have a conversation with teacher

District 3 Valley High 

School

Family 

Engagement/Co

mmunication

Communicati

ons

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Smaller classrooms more effective

Financial Stewardship

Best things
District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Traffic problems at Hodgin ES

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Security Cameras

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Promethean Boards, training

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship New cafeterias

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship New kindergarten wings

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship School Resource Officer

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Familiy Engagement/Communication Transparent budget process



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Familiy Engagement/Communication Community Liaison

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Haven’t seen any safety problems

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Resolution of Safety issues/APS response

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Notification of student safety needs

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Don’t feel M&O cuts at schools

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship APS Police

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Capital Master Plan – Getting projects complete

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Health and Wellness Response to Students

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction More robust technology plan

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Professional development of technology

Needs Improvement
District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Hodgin ES traffic problems

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Equal distribution of resources – Valley High School concerns

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Need more promethean boards – only have 5 at Corrales ES

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Shelter – Sandia High School roof at main commons hallway; roof leaks at Valley High School (concerns about mold)

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Library cuts at Corrales ES – only open a portion of the week 

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Oversized classrooms – ex. Corrales ES



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Equal access for special education students; example a lack of promethean boards in SPED classes

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Special ed classes in portables.

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Pick up and drop off at Taft MS

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More consistent signage; consistent layout

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Safety plans address out of (before and after) school activities and communication of plans

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Buses dropping students early – teachers supervise on own

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Enhance communication on all three areas; more readily accessible; bridge district to school; more short messages(intermittently); tell us what we need to know

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Spraying while students in class

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Unclear policies on student assault of staff (what do we do?)

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement
Sports events at neutral venues

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship 40-day counts/more planning, forecasting

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Longer passing periods because of safety

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Academics/Instruction Longer classes – 90 minute classes instead of 50 minutes (block scheduling)

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Increased communication about finance and capital; talk about the good things

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship ADA Accessibility

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Considering Community Resources

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Turn down heat during break for energy efficiency



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed

Next Steps
District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Schools need to have a vision for stewardship

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Technology distribution

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Investment in older schools

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Comparing to state, doing a good job

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Class sizes

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Bigger budget

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Familiy Engagement/Communication Parents are untapped resources

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Familiy Engagement/Communication No easy way for parents to offer their resources

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Familiy Engagement/Communication Engage all parents meaningfully with focused, differentiated strategies

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Familiy Engagement/Communication More business partners for school supplies

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Building usage fees need to be reduced/eliminated

District 3 Valley High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Familiy Engagement/Communication PR strategy before legislative session on budget 

Final Notes
District 3 Valley High 

School

Final Notes Fiscal/Physical Stewardship Transportation-early drop off, supervision

District 3 Valley High 

School

Final Notes Academics/Instruction Assaults at schools (staff)

District 3 Valley High 

School

Final Notes Academics/Instruction Promethean boards (big plus)

District 3 Valley High 

School

Final Notes Academics/Instruction Effort and energy on dual language

District 3 Valley High 

School

Final Notes Fiscal/Physical Stewardship Lower pupil-teacher ratio



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 3 Valley High 

School

Final Notes Familiy Engagement/Communication Teacher tolerance

District 3 Valley High 

School

Final Notes Academics/Instruction More electives (shop, band, etc.)

District 3 Valley High 

School

Final Notes Academics/Instruction Teach with fidelity!

District 3 Valley High 

School

Final Notes Familiy Engagement/Communication More middle school parent involvement

District 3 Valley High 

School

Final Notes Surprise visits by superintendents

District 3 Valley High 

School

Final Notes

District 3 Valley High 

School

Final Notes Fiscal/Physical Stewardship Real commitment to supporting teachers-how?

District 3 Valley High 

School

Final Notes Fiscal/Physical Stewardship Hire more educational assistant support

District 3 Valley High 

School

Final Notes Familiy Engagement/Communication Parent involvement and community (business)

District 3 Valley High 

School

Final Notes Academics/Instruction Driver’s license for grades and privilege to drive

District 3 Valley High 

School

Final Notes Academics/Instruction Bring back trade schools (technical vocational schools)

District 3 Valley High 

School

Final Notes Academics/Instruction College and career preparedness in high schools

District 3 Valley High 

School

Final Notes Academics/Instruction Teachers who need technology to be able to teach their students

District 3 Valley High 

School

Final Notes Familiy Engagement/Communication APS needs to support parent and community involvement in a respectful way

District 3 Valley High 

School

Final Notes Academics/Instruction Charter school impact. Why are they springing up? Can we bring some of the parents back?. Seems to be a drain. Choice issue?

District 3 Valley High 

School

Final Notes Fiscal/Physical Stewardship Title 1 funds for parents to attend conferences

District 3 Valley High 

School

Final Notes Familiy Engagement/Communication Be welcoming to parents (schools and school administration need to be)

Input Cards
District 3 Valley High 

School

Input Cards Academics/Instruction 1. I chair the NM Drug Policy Task Force (Senate Memorial 18) making recommendations on policies to prevent or improve access to treatment for alcohol and drug use. Am interested in any ideas to reduce prevalence and impact with addiction among school students. For example should there be more state support for community-based or school-based prevention programs which research indicates can be somewhat effect(ive) and can have benefit cost ratios as high as $30 and $1. Am looking for ideas. We’ll be submitting our recommendations by November. Our task force has no rep from PED – perhaps one from APS?

District 3 Valley High 

School

Input Cards Academics/Instruction 2. In the comments and the discussions, no one mentioned attendance and truancy, although it was addressed in the 8 Goals Overview. I am happy to say that my school (Harrison) seems to care about truancy and am glad there is someone at administration who is assigned to this issue of attendance (Thomas Galbadon). We will see if the mentoring programs in APS can really work for tough situations, as I am the father of a truant student. I feel like I really need help getting my student back to school Thanks for reading. Keep up the good work. The numbers on the graph are impressive.

District 3 Valley High 

School

Input Cards Fiscal/Physical Stewardship 3. Issue: equal distribution of resources. Please look at Valley High School library (very small, not able to accommodate on full class). We need to be equal to other high schools. Please come and see. Support the poor school

District 3 Valley High 

School

Input Cards Fiscal/Physical Stewardship 4. Looking for ways to save money. What percent of budget goes into APS staff health insurance. With APS’s size, might it not use its heft to increase efficiencies within what everyone agrees is a massively over-priced inefficient health care system (est. 30 percent waste) – especially if APS combined forces with other publicly funded entities in the state. Idea is that the payors need to step in to demand and make the system work. What would be the impact with this part of the budget could be cut by 10 percent?

District 3 Valley High 

School

Input Cards Academics/Instruction 5. It is imperative that we get smaller class sizes for second and third graders – 28 and 30 students with one teacher – no assistant

District 3 Valley High 

School

Input Cards Academics/Instruction 6. My child is in third grade, a critical year for learning and there are 30 kids in his class. What are the laws?

District 3 Valley High 

School

Input Cards Academics/Instruction 7. What is the district’s priority to ensure that successful practices elsewhere are translated to the Board, principals, superintendent and teachers here?



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed

District 4 – Jefferson Middle School 

Academics/Instruction

Best Things
District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Arts, PE

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Cultivate curiosity and love of learning at Monte Vista

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Systems to monitor progress

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Instructional coaches – provide professional development to keep learning going on

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Bulk purchasing of materials

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Mentoring for teachers and principals

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Familiy Engagement/Communication Great teachers, put in video

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Band and symphonic

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Gifted very strong

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction SPED very strong

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Great principals

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Familiy Engagement/Communication District support to teachers, parents, students

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Bilingual education

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Familiy Engagement/Communication Sometimes things don’t feel so top-down

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Familiy Engagement/Communication Parents, when feel empowered do more

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Familiy Engagement/Communication Teachers want to be at school (Zuni)

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Urban school district doing well

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Gifted in special education

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Intervention classes

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Gifted education in AHS and Jefferson

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction AP tutoring after school

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Excellent teachers at AHS, Bandalier, Jefferson

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Familiy Engagement/Communication Committed Parents



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Uniforms

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Familiy Engagement/Communication Encouragement of parent involvement

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Good alternative programs

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Have, not cut music, band, orchestra

Needs Improvement
District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Increase in scripted curriculum assessments – state and district

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Loss of teaching time due to assessments

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Cutting of specialized programs, recess, PE, art, etc.

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Qualified personnel to work with kids

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Greater support and guidance for language learners

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Consider increasing taxes

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Developmentally appropriate curriculum in pre-k – more hands on

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Smaller class sizes

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Teacher morale – ex. loss of bilingual program

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Possible loss or decrease of gifted

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Teaching to the “above”

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Focus on achievement gap may lead to losing upper quartile kids – curriculum is narrowing

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Too much testing



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Loss of interdisciplinary curriculum – try to level the playing field

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction 400 students did not graduate at (Highland High School)

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Some students graduate and continue to read (Highland High School)

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Look closer at cohort groups

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Need more ESL (English as a Second Language) for families

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Process SAT is long, and communicate to family

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Getting into SPED is hard

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication Parents are not aware of special programs and services

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Do away with dual credit program

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Students not ready for college

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Better job with academics and basic foundations

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Class size

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Issues with UNM, CNM and other post-secondary with students not prepared

Next Steps
District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship More volunteers

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Teachers paid for longer hours

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Update curriculum

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Project-based learning

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Familiy Engagement/Communication Respond to needs of community



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction How to test less and teach more

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Familiy Engagement/Communication Parents don’t’ care about test scores

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Encourage and save excellent programs

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Start early with elementary…talking about SAT, graduation, programs, etc.

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Familiy Engagement/Communication Fix SAT –put online.

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Move to future in technology

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Challenge every student

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Professional development for technical

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Revisit foundations

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Family Engagement/Communication Need to focus on Title I parents

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Need goal on teacher competency

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Family Engagement/Communication Listen to student situation before jumping to punish

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Use of technology

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction More consistency in methodology

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction More emphasis on science, history, social studies

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Once a student maxes out there is nowhere to go

District 4 Jefferson 

Middle School 

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Resources

Communication

Best Things
District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Daily emails from principal at SY Jackson

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Weekly school newsletter

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School’s website (Bandalier)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Translation services



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School messenger – wider range than parent link

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Loved the commercials

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication APS website (help in accessing BOE minutes that are detailed)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Broken link issues

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School messenger

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication I-Parent – high school, middle school

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Positive perception APS is working; people are feeling more connected; this is all of our future – public responsibility – public schools need the public

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Videos with kids, more teachers

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Liked the calendar

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Communication department – if administration would do their jobs, our concerns from IC are blown off.

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Phone call – school messenger A+ - Highland High School call gets my full attention

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Electronic sign outside our schools – Edward Gonzales, Jefferson

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication AHS website – good solid place to get information-efficient and informative

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication I like the emails from school messenger

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Fiscal/Physical Stewardship Applaud the teachers at Highland High School – give 1,000 percent

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Highland High School diverse, culture, economics

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Albuquerque High School/Zuni – Parent faculty club office on campus – we talk to parents to resolve issues



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School messenger –over communication –truancy calls, appreciate snow day calls

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School messenger than parent link

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication More options in Spanish

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Misses School Matters (publication)

Needs Improvement
District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Logo – pushes me away

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Technology – full time tech person (need better tech support)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Time limits in creating teacher websites

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Staff to maintain school website

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication How can the community communicate to APS

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication No response from BOE or Supt website

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Transparency-how is this info provided back

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Non-English families at schools

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication In getting help, only get a response if I copy my BOE members

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Feedback that shuts us down

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Principal bringing budget to community

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Principal involvement



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Monte vista/Jefferson connection good

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication I want to know from APS issues parents can support

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Central office communication lacking

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Best the school to get information – needs a better way to push down info; ex. direction of Central Office curriculum “this is….and this is how it will impact your students, family”

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication What is WB’s vision for getting the test scores up?

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Communication about specifics about reducing the achievement gaps – subgroups

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Vision for those who are underachieving

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication How are we getting from point A to point B? How are we communicating that?

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Academics/Instruction Gifted kids – struggling too concerned about gifted changes at Jefferson

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication What are our ideas?

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Website needs redesign to simplify

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Emails sent sooner more notice

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Sending letters home from teacher

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Better parent/teacher access to have meeting

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Send home info about school/district goals

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication District –no call backs-doesn’t clarify issues, better response

Next Steps



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Give teachers more time to teach

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Journal moved education page

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Call third party to help with translation

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Signage, website, multiple languages

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Pay attention to citizen advisory

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Be honest; tell the truth so we can all work together

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Students get help from first day of school

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Starting ages for boys and schools

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Receive help immediately

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Celebrating and preserving successes

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Having administration move from top down to bottom up

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Don’t make us all the same

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Reach out to everyone – access to info, media

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication More parent involvement – volunteering in AP classes

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Groups that move for elementary, middle and high school together

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Website expanded

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication What kind of public access does APS have?



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Low income families - video pod casts; more ways to get family input

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Pay our teachers better – reward good teachers, better hiring policies

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Professional development – more training for teachers

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Some teachers need to be removed

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Art, music, languages – don’t exist, relies too much on what parents can do, available on core level

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Add PE/health

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Communicate to all parents that they are stakeholders

Parent Engagement

Best Things
District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Academics/Instruction After-school tutoring (McKinley)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Variety of activities in which parents can be involved (art, music, activities) like at Zia

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parents are invited into activities, etc. (ECA)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Academics/Instruction Art in the schools program (Bandalier)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Engagement is pushed, even at upper grade levels. (Albuquerque High School, Jefferson)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Innovative, active PTA (ex. movie night at Zia)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Teacher reps at PTO meetings (Monte Vista)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Parental involvement in activities (Monte Vista)



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication A push for help on a variety of channels (Facebook, marquee, etc.)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Fiscal/Physical Stewardship Parent liaisons in schools

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Community meeting in which parent/community have a voice

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Leadership comes to community meetings

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication More fathers are involved (guard dogs)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication There’s a desire to have parental involvement (Albuquerque High School cluster)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Working on one-to-one relationships, working on a granular level

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Have parents engage parents (Zuni)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Strong engagement, parent involvement in daily operation (Los Ranchos, Montezuma)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Fiscal/Physical Stewardship Translation into Spanish (Edward Gonzales, Zuni)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Newsletter at Kennedy, generated by Title I coordinator

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Ask parents what method of communication they prefer (email, etc.)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Family Engagement/Communication Teachers help good distribution (also parents)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Fiscal/Physical Stewardship Teachers’ investment

Needs Improvement
District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Find a space to help communicate

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Academics/Instruction Teaching curriculum



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Not enough communication in knowing what needs to be done

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Creative way to force parental involvement

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Can we force that without coercion?

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Can parent phone banks be created to communicate?

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Not enough district communication (poor website, calls not returned, communication evasive)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication No calls back from Human Resources on contracts, policy on bullying, cuts, why teachers are teaching in academies

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Clarity on website

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Unspecific searches on APS.edu for specific questions

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Good school level communication; poor at district

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Should we continue the two-year requirement on background fees

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship How can we improve background check process – come to school, simplify process

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication If we can get food into the process we can get more people there

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Find a space to help communicate

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Academics/Instruction Teaching curriculum

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Not enough communication in knowing what needs to be done

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Creative way to force parental involvement

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Can we force that without coercion?



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Can parent phone banks be created to communicate?

Next Steps
District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication Navigation on aps.edu

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication How can large-scale goals, ideas be communicated to parents

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Struggling to get classroom volunteers at Monte Vista ES-is it the economy?

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication Want to see more teachers at community/PTO meetings

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication Can we give parent more ideas on how their skills can fit school needs?

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication Can schools fit those skills into a needs bank?

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication More interaction: help train parents (grandparents) – build capacity-schools can help parents to aid their children

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication School councils: can we help parents have more power, voice in how the school operates? (ex. Chicago)

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication Could school councils be more involved in hiring leadership, and capital issues?

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication Would a school council have many voices?

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication Can schools train parents, staff, community – what parent engagement should mean?

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication Let’s recognize that there isn’t a one-size-fits all look at parent involvement, ie. many parents are involved, not always at school.

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication We need to emphasize parental involvement; should flow from pre-k, elementary, middle school and high school

District 4 Jefferson 

Middle School 

Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Next Steps Family Engagement/Communication A school and district goal should be parent involvement

Financial Stewardship

Best Things



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Work with a small budget (maintenance)

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction After school activities

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Done great work with what the budget is

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship APS Police

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Renovations – positive atmosphere, ex. Highland High School

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction Technology in the classroom – promethean board

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Bond issues

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship M&O Response

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship New School Construction

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Snow Plow/Potholes

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Turn lane off of Girard to Jefferson MS

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Private Grant Support

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Bond issues

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship M&O Response

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship APS Police/Safety; safety plans

Needs Improvement
District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Communication of the Capital Master Plan



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Improve web site

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Improve teacher salaries

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Energy efficient buildings/renovations

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More technology

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Teacher evaluations

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More teachers (ex. ECA)

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More money (ex. for supplies for teachers)

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Communication of Capital Master Plan Priorities (ex. drop off at Jefferson middle school)

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Warehouse elimination – lost shift to schools

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Coaches – age closer to 21 and above

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Vendor lists – price agreements

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Bond Issues – communication of priorities, drop-off/pick up

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Communication to/from APD/APS police

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More people in the classroom/EA cuts from the budget

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship HVAC Improvements, ex. Monte Vista ES

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Subcontractor oversight

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Fences at Monte Vista for safety



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Capital Improvements – effect on students (ex. Art work display)

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Cook-in kitchens in cafeteria

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Art and Music buildings at elementary schools

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Playground accessibility for ADA

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Parent/Family rooms

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Parking

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Larger libraries

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Not enough parent involvement

Next Steps
District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Increase taxes to support schools

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Support lobbying efforts

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Leave no students behind

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Stop cutting programs (art/music/language/technology)

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction After-school programs

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Teachers’ union negotiation

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Committed teachers

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Furlough Days Idea – Communication of Budget issues to parents and politicians



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Increased parental involvement

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Community input in schools (ex. assemblies with information)

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Safety concerns – part-time nurse (ex. diabetic students); emergency response training for teachers

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Community schools model adoption

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Communication – social media

District 4 Jefferson 

Middle School 

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Social service and schools – focus on education

Final Notes
District 4 Jefferson 

Middle School 

Final Notes Fiscal/Physical Stewardship M&O Response time improved – they are the unsung heroes

District 4 Jefferson 

Middle School 

Final Notes Academics/Instruction Like new technology – promethean boards

District 4 Jefferson 

Middle School 

Final Notes Fiscal/Physical Stewardship Upgrade of facilities

District 4 Jefferson 

Middle School 

Final Notes Academics/Instruction More art, more music

District 4 Jefferson 

Middle School 

Final Notes Fiscal/Physical Stewardship Cutting gifted programs?

District 4 Jefferson 

Middle School 

Final Notes Family Engagement/Communication More parent involvement

District 4 Jefferson 

Middle School 

Final Notes Fiscal/Physical Stewardship More money

District 4 Jefferson 

Middle School 

Final Notes Family Engagement/Communication Better communication

District 4 Jefferson 

Middle School 

Final Notes Fiscal/Physical Stewardship Out of touch (heat problems, cool facilities

District 4 Jefferson 

Middle School 

Final Notes Thinking about …

District 4 Jefferson 

Middle School 

Final Notes Academics/Instruction Student achievement – independent thought, preserving excellence-best practices needs to come back

District 4 Jefferson 

Middle School 

Final Notes Academics/Instruction Easy to look for centralized curriculum – create a culture of mediocrity –WB: Try to equalize, get standard of excellence; great education for all students

District 4 Jefferson 

Middle School 

Final Notes Academics/Instruction Hearing rumors that not going to have gifted math at Jefferson. Equity-would like to see it offered district wide.

District 4 Jefferson 

Middle School 

Final Notes Fiscal/Physical Stewardship Goal 7 –Site to district based? Does it only deal with budget? WB: Students should have the same high quality education (curriculum) no matter where they live. WB: Standardized block schedule! Students moving from one school to another, reading more credits because of differences in schools

District 4 Jefferson 

Middle School 

Final Notes Fiscal/Physical Stewardship Language barriers, why are budgets different from one school to the next



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 4 Jefferson 

Middle School 

Final Notes Academics/Instruction Opportunities of pre-K? Social promotion? WB: we need to focus on pre-k programs! It’s not about retaining, it’s about bringing kids in with more knowledge

District 4 Jefferson 

Middle School 

Final Notes Fiscal/Physical Stewardship If you want better education, you need to pay taxes! Where are the parents tonight? Education needs money

Input Cards
District 4 Jefferson 

Middle School 

Input Cards Family Engagement/Communication 1. The best way to get parent involvement is to get students involved. I wish we could focus more on student voice. How do we effectively get the kids to tell us about what they need and how do we get them to share with us how things are working or can improve?

District 4 Jefferson 

Middle School 

Input Cards Fiscal/Physical Stewards 2. (Spanish translation for Dogoberto Saenz, 970-545-2581; pato_cevallos@hotmail.com). I need help for the parents of  .  When they drop off their kids, please respect the space for disable people.  They park their cars in the area that is not allowed and I have to go with my wheelchair through a different area because besides, there is a car that is obstructing the traffic.  This happens almost always in the mornings when school starts, so if parents can respect the space.  Thanks.

District 4 Jefferson 

Middle School 

Input Cards Fiscal/Physical Stewards 3. My concern is about the nurse who was pulled to part time form our school. She shares now with Hubert Humphrey Elementary School. I have a Type 1 diabetic whose safety at school I feel is compromised now by not having a full-time nurse. How can I bring attention to this concern and find a solution that will ensure my child’s medical safety at school? (parent from SY Jackson ES)

District 4 Jefferson 

Middle School 

Input Cards Family Engagement/Communication 4. Parent partnerships need to change at the secondary level. Parent needs change but “parent engagement” does not. Example: (1) Dealing with adolescent behavior (2) preparing for life after high school.

District 4 Jefferson 

Middle School 

Input Cards Family Engagement/Communication 5. Better communication with students and have after-school activities.

District 4 Jefferson 

Middle School 

Input Cards Academics/Instruction 6. Equity does not equal sameness. High standards does not equal standardized

District 4 Jefferson 

Middle School 

Input Cards Family Engagement/Communication 7. Have a meeting like this at least once a year.

District 4 Jefferson 

Middle School 

Input Cards Academics/Instruction 8. Concerns: (1) Art and music cuts in elementary school; (2) Need more emphasis on science and technology to be competitive in a global market including language arts; (3) Increase gifted programs; (4) Incentize (sic) good teachers

District 4 Jefferson 

Middle School 

Input Cards Academics/Instruction *9. (1) Small group dialogue is too quick; (2) Instructional leaders should have a different venue to provide their input so as not to intimidate or corner conversations

District 4 Jefferson 

Middle School 

Input Cards Academics/Instruction 10. Emphasize/teach what it is to be a good American – honor, integrity, and truthfulness – character education

District 4 Jefferson 

Middle School 

Input Cards Family Engagement/Communication 11. Stronger relationship with community schools/partnerships. Highland graduated students who can’t read. What is the definition of a diploma?

District 4 Jefferson 

Middle School 

Input Cards Academics/Instruction *12. About organization of this meeting: Academics, which is by far the most important issue (this is a school system after all) got 25percent of the time, should be 75 percent of the time!

District 4 Jefferson 

Middle School 

Input Cards Academics/Instruction 13. How does district-based curriculum selection align with preponderance of data which demonstrate school improvement as a result of local management and increased parental involvement. Also, how does it align with site-based Instructional Councils?

District 5 - Sandia High School

Academics/Instruction

Best Things
District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction CEC nursing program

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction AP program at Sandia High

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication I-Parent (students)

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Online learning (Madison)

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Aligned curriculum – makes a difference

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Core standards/high standards

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Core district wide reading and math programs

mailto:pato_cevallos@hotmail.com


Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Dual credit options

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Tutoring at Sandia by teachers

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction AP class offerings (looking forward to International Baccalaureate-IB)

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction AVID (Advancement via Individual Determination)

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Standardized bell schedule

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Blackboard professional development

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Theory of Tier 1 and 2 is right

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction More AP classes is good

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Tech, smart boards, etc.

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Needs the IB (International Baccalaureate) program

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction After-school tutoring

Needs Improvement
District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction APS isn’t a guarantee

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Consistency in reporting scores, comparisons 

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Could APS establish and maintain its own baselines?

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication I-Parent isn’t easily accessed by Parent

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement
Students are able to access I-Parent

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement
Help line doesn’t help enough

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement
Can school create a process that can help?

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction More online learning options

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Still need more AP classes



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Too much money on smart board. Could be spent to better use

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication No cell phones allowed to be used in class and they are

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction More language classes in school

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction DBA (District Benchmark Assessments) – different assessments each time tested

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Handwriting skills

Next Steps
District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction IB program at Sandia

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Attractive to students city wide

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction More focus on science in elementary

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction How will we incorporate testing, instruction with online learning?

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Decrease class sizes

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Texts on cd/online

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Later start for HS

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Half day Wednesday

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Expand professional development plus  great than or equal to money for substitutes

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Family Engagement/Communication Misinformation on SAT (SPED students with other problems go thru SAT again, eg. IEP (Individual Education Plan) Reading SAT for Math

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Family Engagement/Communication Misinformation on sped

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Student aide practice as elective

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Seniors taking less than full load

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Not taking the right classes

District 5 Sandia High 

Schoo

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Old schools – length of time to make improvements

Parent Engagement/Communication

Best Things



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School Messenger calls

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication I-Parent-have access to look at child’s information

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication District calendar

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Sandia Administration very responsive to email

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Monthly newsletters/blackboard (Zuni ES)

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication APS website/school web sites

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Parent resource center (Zuni ES)

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School messenger notification/attendance

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication User friendly website (district)

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication I-Parent

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School Marquees

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Newsletters (to parents and employees)



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Teacher communication with parents, including email

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School messenger calls

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Website (district and Sandia High School)

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Blackboard (for staff), and other users

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication I-Parent

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Newsletter emailed to families (SHS)

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Parent Seminar (SHS)

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Open House

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Eighth-grade night

Needs Improvement
District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Getting ahead of the media – let parents know before the media (TV) gets it out. TV message appears fragmented

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Communication/access of the standard based assessment scores (and short cycle District Benchmark Assessment), better description of what the scores mean

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Consistency of websites from school to school



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Academics/Instruction More information about college and career fairs – expand beyond individual school so that parents/students have more access

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Leadership training regarding how to work with people

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Incentive awards for employees

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication PSA about how to prepare our children for school (reading to young children), and promote parent engagement

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Be more proactive on news

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More consistency in information provided by teachers for I-Parent

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Academics/Instruction More consistency/alignment among schools

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Academics/Instruction More variability in books/more alignment, discussion by teachers

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Publishing information about summer school

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Consistency in websites

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Return voice mails (easier to email than voice mail, use email or text

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Technology available at school for parents that don’t have access to Internet



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Build on the positive aspects of APS

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Parent engagement policy writing group, give them more access to BOE

Next Steps
District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Further conversations about options such as IB (International Baccalaureate) – don’t aspire to mediocrity

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Way to acknowledge the average student

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Family engagement – teachers more inviting, how can families and teachers communicate better

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Family support system in every school, helping families become more successful

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction More fine arts (music, art, fine arts)

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Languages introduced at earlier time

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication More communication from teachers on how children are doing (more personalized)

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction More recess time at elementary school

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication More positive phone calls from teachers/schools

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Protect extra-curricular activities/athletics



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Make/promote school as a “fun” place

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Involve legislators

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Mentor parents on parenting schools

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Food services – appalled at the waste/what is thrown away; restructure food services and what is served

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Highlight the support to non-English speakers, continue this work

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Customer service, be more consistent with welcoming parent engagement

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Improve teacher morale

District 5 Sandia High 

Schoo

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Immersion program for non-English speakers

Financial Stewardship

Best Things
District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Wherry Elementary School facility

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Grant Middle School facility

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Capital Master Plan

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Budget process

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication Community involvement



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship School safety/lockdowns

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication Bullying prevention

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Portables going away

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Cafeteria at Zuni Elementary School

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Rebuild of Sandia High School (response emphasized twice)

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship School police (APD)

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Student safety

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Security cameras

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication Parent notification

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction After-school program, example Mark Twain Elementary School

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Technology updating

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Principals going above and beyond, example custodial fill-in

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Capital renovations, educational environments

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Technology coordinators, promethean boards

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction Art and music budget

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication Parent rooms

Needs Improvement



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Communication on construction projects/timeline

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More construction in summer

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Roofing timelines

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Bullying prevention

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Drug problem/party patrol

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Compare budget to other districts – percent of administration

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Dropout prevention in elementary and middle school

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Familiy Engagement/Communication City drop-out prevention program cut

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Cost cutting ideas at grassroots level

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Capital construction timeline (communication), ex. Sandia High School rebuild

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Capital Master Plan evaluation

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Teacher pay – special education teachers

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Electrical outlets

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Squirrels/skunks at Eldorado High School portables

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Vector control

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Work in house in M&O vs. contracting

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Background checks at school



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Custodial support, example Emerson Elementary School

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More money, lobbying for it

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Full-time nurses at every school

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship School police, need more officers

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship School drop off/pick up, example Sandia High School (bike zones)

Next Steps
District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Truancy law

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Proactive legislative lobbying (with media)

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Budget communication

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication I-Parent

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Technology

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Electronic textbooks

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Every student is an individual

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Athletics-intramurals

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication SuperSAC

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Larger classrooms for larger class sizes (more teachers/lower class sizes

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Student online access



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Text messaging from teachers on homework-not from teachers personal account

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Lobbying for school funding, budget liaisons

District 5 Sandia High 

Schoo

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Middle school resource officers

Final Notes
District 5 Sandia High 

Schoo

Final Notes Family Engagement/Communication Community engagement instead of parent engagement

District 5 Sandia High 

Schoo

Final Notes Family Engagement/Communication Provide parenting skills/education for young parents

District 5 Sandia High 

Schoo

Final Notes Family Engagement/Communication Facilities and communication of timelines

District 5 Sandia High 

Schoo

Final Notes Family Engagement/Communication Focus on legislature/lobbying

District 5 Sandia High 

Schoo

Final Notes Academics/Instruction Student goal discussion

District 5 Sandia High 

Schoo

Final Notes Academics/Instruction Reading and literacy at early ages

District 5 Sandia High 

Schoo

Final Notes Academics/Instruction More magnet schools

District 5 Sandia High 

Schoo

Final Notes Academics/Instruction Early childhood education

District 5 Sandia High 

Schoo

Final Notes Academics/Instruction Creative ways of supporting more reading – ie. more books on summer reading lists; having high school students do service learning by tutoring younger students (elementary and middle)

Input Cards
District 5 Sandia High 

Schoo

Input Cards Family Engagement/Communication 1. Very informative. I recommend that you continue this type 1-2 times per year.

District 5 Sandia High 

Schoo

Input Cards Academics/Instruction 2. Social studies not being taught enough in elementary – mostly reading and math but not social studies.

District 5 Sandia High 

Schoo

Input Cards Academics/Instruction 3. Science question: Wants more focus on science in elementary

District 6 - Manzano High School

Academics/Instruction

Best Things
District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Fantastic new teachers

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Block scheduling

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Collaboration time

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Innovative programs, ways to engage students

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Technology support



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication Posting grades online

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Separate focus on technology

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication Parent involvement

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction AVID interventions

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Technology refresh

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Team of teachers School Learning Communities (SLC)

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction After school programs (elementary)

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Math summit (data)

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Bringing secondary principals together

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Principal – teachers great, connections, better curriculum (Apache Elementary School)

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Lots of electives and courses

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Continuous Classroom Improvement

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Technology

Needs Improvement
District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Huge differences in what students are learning in middle school

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Dialogue should take place across levels

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Remedial work required of students going to UNM

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction AP not for all students

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship New evaluation for teachers is worrisome

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship APS needs to track requirements for jobs

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction AVID for elementary level



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Speakers bureau on interesting topics – retired experts, scientists, WWII vets

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction More time on task in the classroom

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Class size

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More effective use of technology

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Use mentors

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Own security

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Technology without professional development

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Need more professional development

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Hard to get information on school max data – takes too long

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Wish teachers could get to classroom data daily.

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Access to data

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Raise bar for graduation – APS classes? Too hard?

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Added a fourth year of math

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction AP online or dual credit

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Pass SBA (Standards Based Assessment)

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Need to teach to higher level

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction All kids need to take same test



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed

Next Steps
District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Teach fundamentals – economics, modeling (style of teaching), testing (secure so that the system is not “gamed”), school gardens

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Smaller class size

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Create think tank to help with issues such as transition to sixth grade also credit recovery ideas

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Family Engagement/Communication Need better communication to families on free lunch

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction More effective use of mentors for immediate learning impact 

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Family Engagement/Communication Speakers bureau

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Family Engagement/Communication Empower staff to engage community

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Fiscal/Physical Stewardship No more bureaucracy

District 6 Manzano High 

School

Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Need to improve articulation across levels

Parent Engagement and Communication

Best Things
District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School Messenger (emails, etc.)

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Website

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Cluster-wide intranet (Family Connection)

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Manzano (staff connection, classroom connection)

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication New APS Perspective – format, ease of use



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School messenger – communicate regularly with parents

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Email/web site at school, email communication from school

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Intranet at Manzano; individual class info, assignments, etc. 

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication District websites/transparency regarding salaries

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Join-A-School department

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Best Things Fiscal/Physical Stewardship Use of technology/web site (district and at the school level)

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Family internet at Manazano (I-Parent), website for each grade level, etc.

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Stories provided have been used (positive)

Needs Improvement
District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Shift from “parent” to “family” engagement language



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Promote more positive news

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Academics/Instruction Reduce the number of programs/simplify

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Clearer communication regarding background checks (district consistency)

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Improve accessibility to background checks (ie. time, move process to schools, etc.)

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More family friendly (from family perspective) policy on background checks

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Not good at answering questions that come upstream

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Need for way to get more information from community to APS (feedback to administration) – are we spending money wisely

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Families that don’t have computer/Internet access – need better ways to reach out to families

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Find out how many people have/don’t have Internet access

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Post finances



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Academics/Instruction Abbreviated days at Manzano

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Speakers in all classrooms so that students and others can hear announcements

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Academics/Instruction Improve truancy/attendance plans

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More responsive

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication What is the answer to the questions

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Use the forums to answer questions

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More positive stores about APS

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Discussion about a community group that interacts with the Board

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Needs 

Improvement

Academics/Instruction Break cultural barriers/ for the Hispanic population in science

Next Steps



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Truly look at the “community schools” model in all schools

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Make volunteer process more flexible, make it easier for volunteers

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Get more families directly involved with their child’s education

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Extend the school day

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Don’t extend the school day – get families involved

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Family liaison at every school

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Get more retirees/volunteers to support students

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Reach out to retirement homes/others to come to high/middle school events so that people would have a more positive view of young people

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Reformulate budgets toward a need basis instead of just numbers

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Develop a methodology to remove disruptive students to a place where they are provided support



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication APS to coordinate with city/county to get information to others.

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Connect/get involved with your schools (visit, be informed, get involved) Community schools

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication School/district administration should get out into the community

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication More unified approach between schools and parent/community

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Listen to the students

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Lower class sizes, especially for freshmen

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Increase technology (ie. I-Pads instead of text books)

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Retirees to help tutor/support students

District 6 Manzano High 

School

Family 

Engagement/Co

mmunication

Parent 

Engagement 

and 

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Earlier intervention with students who are falling behind

Financial Stewardship

Best Things



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Beautiful new buildings, (Del Norte, Kennedy, Manzano)

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Saving jobs through attrition

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Immediate response from APS Police

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Classroom additions, security cameras (John Baker)

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Campus is more handicap accessible (Manzano)

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication Budget liaison process helped communicate budget story

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Building schools on the west side

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Schools are very nice

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Incorporating security cameras

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication One point of contact in security situations

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Budget cuts are being handled well

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Keeping people employed

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction Raptor system at Manzano-good additions

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Administrative cuts

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Jackson Middle School – rebuild of gym

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Audits

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship New roof at Roosevelt MS



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Academics/Instruction Promethean boards

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Security, safety

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship A. Montoya-new wing for special needs

Needs Improvement
District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Need more custodians

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Older buildings need more tan band-aids (heating and cooling)

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Transportation: Kids are on buses too long because of fewer buses

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Cuts to school administration does hurt the classroom, limits ability to help teachers, kids

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Can more cuts to administration (Central Office) be considered?

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Older schools have fewer security cameras and other necessary items

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship School administrators aren’t paid as well as teachers

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship School personnel faces more responsibilities but not as much help financially, etc.

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Are we doing enough to update older schools-it will save money in long-run

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Monitor contractors’ work, make them more accountable

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Traffic problem at Apache Elementary

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Traffic flow problems at Chelwood Elementary

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Info in spending in the board room



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship
Roosevelt – heating needs 7

th
 grade hall

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Collet Park – too much heat in the afternoon – need individual heat/cool controls

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Academics/Instruction What’s the average class size? Need information

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Disconnect between class size, academic achievement, school needs

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship District doesn’t adjust quickly enough to balance current needs, construction, ie Onate ES

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Could APS explore alternatives to text book purchase?

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Get all schools involved in energy saver program

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Energy Star program is successful and money stays within APS

Next Steps
District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Continue to tell our story at the state level

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Encourage state officials to spend more time in schools to see their needs

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Continue to explain to the public how state decisions affect schools

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Move meetings to talk budget at the school level

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Budget webinars

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Compliance webinars

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Smaller class sizes

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship I-Pads, technology to help alleviate textbook shortages



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Could site-based budgeting be reconsidered?

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship More structure between supervisors, employees (badges)

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Improve online application process

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Find more resources – money, time, personnel

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Coordinating resources, talent, and willingness to help

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Look at a new Student Information System; will help schools get more data more efficiently

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication More communication; getting the message to schools, communities in a better fashion

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Are we working hard enough to audit?

District 6 Manzano High 

School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Better student information system would help parents, save money

Final Notes
District 6 Manzano High 

School

Final Notes Fiscal/Physical Stewardship Did APS stop paying schools from STARS?

District 6 Manzano High 

School

Final Notes Fiscal/Physical Stewardship Do not let a private company do it (assess energy conservation at schools, but augment the existent STARS program) 

District 6 Manzano High 

School

Final Notes Academics/Instruction Audience member was tracked when he was in school. Looks like APS may be starting this again.

District 6 Manzano High 

School

Final Notes Family Engagement/Communication Family engagement goal…what will it look like and is there a link to the academic plan?

District 6 Manzano High 

School

Final Notes Family Engagement/Communication Why won’t APS answer questions?

District 6 Manzano High 

School

Final Notes Family Engagement/Communication Why reluctance to hear and listen to Advisory Council – BOE willing to hear Advisory Board

District 6 Manzano High 

School

Final Notes Academics/Instruction Why not trying to improve student behavior as a goal – need discipline data

District 6 Manzano High 

School

Final Notes Academics/Instruction Why can’t we teach basics as well as we did 40 years ago?

District 6 Manzano High 

School

Final Notes Fiscal/Physical Stewardship Savings from STARS program goes to schools (one-third) - $4.4 million in last four years – So why isn’t the program mandated for all schools? 

Input Cards
District 6 Manzano High 

School

Input Cards Family Engagement/Communication 1). No contact information: This is a fraud! This is an American country. We speak English. Money should not be spent on out of NM trips. Schools should be open for parents to tour. Laws should not be changed retroactively to make illegal behavior “legal” because Winston Brooks covers his “bad behavior.” Basics should focus on reading, writing and arithmetic-not social engineering.



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 6 Manzano High 

School

Input Cards 2). Roger Mickelson; tmci6@aol.com

District 6 Manzano High 

School

Input Cards Family Engagement/Communication 1-APS should work with the City Office of Neighborhood Coordination to suggest (offer) an APS rep to present a summary (goals, incidents, successes, “what do you want”) at NA/Coalition Board or membership meetings. 2-Send emails of school events to NAs/Coalitions to encourage community involvement in events.  3-Ensure that basic math is solidly understood – making change for a sandwich can be a challenge: $8.51 bill, I submitted $10 plus a penny-APS grad couldn’t get the change right. 4-Seek out mentors, role models, employers to talk to a class (30 minutes?) once in a while. E”g. Sandia Labs, UNM, business owners, future employers. Augment teachers? 5-Add discipline as an APS goal. Primary problem.

District 6 Manzano High 

School

Input Cards 3).Penny Wagner, 292-5638 (h); 400-6383 (c); copperspiderfiberworks@gmail.com (Manzano HS parent)

District 6 Manzano High 

School

Input Cards Fiscal/Physical Stewardship In light of the restrictions imposed on schools due to nutritional concerns of some foods sold for fund raising purposes, are there any suggestions how principals, coaches, etc. can fund their programs and provide uniforms and equipment? 

District 6 Manzano High 

School

Input Cards 4). Kevin Linker, 681-3352; for4links@gmail.com

District 6 Manzano High 

School

Input Cards Fiscal/Physical Stewardship As a taxpayer on the east side of the city, I am frustrated to see my taxes funneled to the west side for schools. My student has not benefited from the taxes I pay. I would like to split the district. Tell me why it should not be split.

District 6 Manzano High 

School

Input Cards Family Engagement/Communication 5). Ronald A. Peterson, 323-8753; rpalingr@juno.com. Mr. Brooks had a number of us escorted out of the room for holding signs indicating disruptions wouldn’t be tolerated. This was a public meeting in a public place; my first amendment rights were violated and I requested of the AP(D)S officer that Mr. Brooks be arrested for that civil rights violation. That request remains in force. Please notify me when Mr. Brooks has been arrested. Secondly, why has a special exception been made by Mr. Brooks for Representative Stapleton? If money is that poorly used, I don’t see any need to ask for additional funding. It is clear that Mr. Brooks is not performing. It’s time to fire him. This was a public meeting in a public place. So are the school board meetings. Full first amendment rights are in force. Why is Mr. MacQuigg not allowed in school board meetings? I know he’s a pain in the ass but the constitution requires that elected officials listen to him anyway, to include uncomfortable questions.  The APD (S) police f

District 6 Manzano High 

School

Input Cards Family Engagement/Communication 6). David Walker; 856-2572; dtwalker1941@msn.com. Does the BOE plan to address the petition in support of a citizens’ advisory council? If so, when?

District 6 Manzano High 

School

Input Cards Academics/Instruction 7). Eddie Bortot; 559-2207; bortot@aps.edu. Now that Manzano HS and Highland HS will have the first AVID graduating class, this makes APS eligible to have AVID at the fourth and fifth grade level. Will they expand to the elementary level?

District 6 Manzano High 

School

Input Cards 8). Not input

District 6 Manzano High 

School

Input Cards Academics/Instruction 9). Linda Andreoli; 296-5888; linda.andreoli@gmail.com. I know it is important to target Hispanic and other minorities and raise their academic scores –BUT what about these students who are average not AP or honors or minority?? They seem to be falling through the cracks.

District 6 Manzano High 

School

Input Cards Fiscal/Physical Stewardship 10). Brad Nativor; 306-7831; nationcap@comcast.net. What is the percentage of staff that do not work at a school?

District 6 Manzano High 

School

Input Cards Fiscal/Physical Stewardship 11). Roger Mickelson; tmci6@aol.com. Offer school facilities to community groups or organizations when available – evenings, late afternoon. Via ABQ journal, Office of Neighborhood Coordination, County and City web sites. Public buildings for public meetings.

District 7 – Desert Ridge Middle School

Academics/Instruction

Best Things
District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Range of extracurricular activities

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Music programs (mid and elementary), elementary art standards-based

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Promethean boards

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction No A-B days

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Gifted program

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Librarians full time

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Deliberate learning goals for students by teachers

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Individualized lessons right in the class (instructions)

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Family Engagement/Communication I-Parent

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Sunshine math (support/rigor)

mailto:tmci6@aol.com
mailto:copperspiderfiberworks@gmail.com
mailto:for4links@gmail.com
mailto:rpalingr@juno.com
mailto:dtwalker1941@msn.com
mailto:bortot@aps.edu
mailto:linda.andreoli@gmail.com
mailto:nationcap@comcast.net
mailto:tmci6@aol.com


Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Multi-disciplinary assignments (art and writing)

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Music programs

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Art programs

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Languages (MCL)

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Gifted

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Electives middle school broad offering in some schools

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Bilingual education

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Gifted program

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Teachers process in planning and collaborating

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Good resources for students

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Advisories

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Treasures incorporates social studies, science, etc.

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Science kits

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction Battle of the books

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Best Things Academics/Instruction After school programs with tutoring and math olympiad

Needs Improvement
District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction School open one hour earlier bus comes 1.5 hours earlier

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Some bus schedules cut instructional time (elementary association to follow)

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Pick up high school too early (30-45 minutes before class)

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Languages (MCL-Modern Classical Languages)

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Smaller class size

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More teachers



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More money outside for professional development for teachers

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Professional development to enhance district required program to meet student needs with program fidelity

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Start times: too early for high school bus changes trickle down issue

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Transportation limits on distance an issue with books and backpacks

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship No activity buses (middle school)

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Graduation rates

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Achievement gap

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Languages in lower grades

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Beef up technology program for students

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Gifted in special education – why?

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction More challenging curriculum-internationally benchmark

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Uniformity in gifted offerings – no info to parents about offered where

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Gifted programs in elementary levels very varied

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Electives choices limited at some schools

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Something wrong in math – kids operations not in lower and yet kids times tables - what happens in sixth grade? (example: 5+9 wrong, 5*9 - Kids doing well 4 and 5 do nothing new in sixth grade)

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction AP classes – curriculum watered down

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Not enough teacher in-service professional development days



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Treasures – no novels; teachers need to know they can supplement

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Emphasis on US freedom

District 7 Desert Ridge 

Middle School

Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Advisory needs to spend time educating students on equity and social issues.

Next Steps Didn’t get to next steps

Parent Engagement/Communication

Best Things
District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication I-Parent/Jupiter

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Email communication (example, SY Jackson, Double Eagle, Desert Ridge) for school-specific information

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School Messenger

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Website-district

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School web sites – kept up to date!

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Curriculum nights

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Monthly newsletters

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Teacher sends weekly agenda about what will be happening in class

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School agenda



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Teacher newsletters (emailed, posted on website)

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Academics/Instruction Jupiter grades

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School Messenger

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Principal emails

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Teacher calls

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Safety calls from school

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Open house, curriculum nights, student led conferences (if teacher knows student)

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Progress reports

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Meetings like this one

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Increase in effort to communicate with parents

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication I-Parent/Jupiter grade

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Switch to email vs. backpack (electronic messaging)



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Web sites (district and school)

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication School Messenger

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Open house (good communication, increased effort)

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Goal meetings

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication College night

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Student led conferences

Needs Improvement
District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Standardized websites district wide

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication District “taking over” school web sites for standardization

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Not everyone has technology – provide equal access, better networking for volunteers

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Responsiveness, improve parent access to information, teachers

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication One I-Parent type program district wide

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication School messenger – message comes after the event



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Promote parent engagement

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Academics/Instruction No centralized place for information about extra-curricular activities at schools

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Academics/Instruction Longer school day/year-round schedule

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Academics/Instruction Commitment to the calendar

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Consistency in use of Jupiter/email; train teachers; consequences for not using

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Easier monitoring of I-Parent; principals need support in monitoring; feedback system to district/principal when teachers are not using the system

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Systems down a lot (I-parent)

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Support parent engagement policy

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Feedback to parents about what was done as a result of these meetings

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Student led conferences – improve the quality, involvement of students

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication BOE to pass family engagement policy developed by parents

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Easier transition to middle school – orientation, mentor for parents



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication PTA meetings at times that teachers, others can attend – 9:00 difficult (a.m.)

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Earlier parent survival night at middle school

Next Steps
District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Curriculum nights earlier in the year

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Stop cutting budgets

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Pay teachers more

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Decrease class sizes

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Change start times

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Same instruction across the district

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Standardization of the various systems like I-Parent; review what is being used – parents want these types of systems and the information they provide

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Educating staff (principals) on various special dietary needs of students

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication More knowledge by parents about what happens in classrooms each day

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Resolve the start times – appropriate start times



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Look at year round schools

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Academics/Instruction Imbed technology tools into classroom settings

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Ensure equity in technology

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Ensure equity across the district (ie. PTAs that pay for staff)

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Look at costly textbooks

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Family Engagement/Communication Media should be more balanced

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Registration process should be less cumbersome/duplicative – simplify!

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Disparity among school size – realignment

District 7 Desert Ridge 

Middle School

Family 

Engagement/Co

mmunication

Parent 

Engagement/

Communicati

on

Group 

Discussion

Next Steps Fiscal/Physical Stewardship More info to the public especially about info at the state level

Financial Stewardship

Best Things
District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Installed cameras (Arroyo del Oso)

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Promethean boards

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication Parent Involvement



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Background checks

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Work orders are more timely, efficient

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Safety on school buses

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Providing flu shots

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Lockdown procedures (example Desert Ridge middle school

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Building new high schools/upgrades

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Technology upgrades, promethean boards

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Wellness team support

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Family Engagement/Communication Transparency (website)

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship A lack of safety issues is good

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Del Norte rebuild

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fiscal/Physical Stewardship Evaluation of Capital needs through the master plan

Needs Improvement
District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Academics/Instruction Overcrowding in classrooms

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Drug testing at schools – all students

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Drug searches

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Extend drug education to parents



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Accountability on drug education

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Consistency on drug education across the board

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Consequences for drug related violations

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication District wide policy on drugs

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication More parental involvement with kids’ education’ 

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Academics/Instruction One system for grade tracking (Jupiter, I-Parent)

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Teachers don’t post on a regular basis

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Inform parents on what’s being served in school cafeterias

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Traffic near schools (ex. Desert Ridge)

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Need fulltime workroom staff person (equipment issues) and increased security in gym lockers

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Unused promethean boards (La Cueva High School, professional development issues)

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Transportation (start times, bus drivers late, communication

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Playground security

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Landscaping, 

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Lighting at schools

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Recycling program

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship More custodians



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Safety incidents: are they reported

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Bring back SROs (School Resource Officers) in middle schools

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship HVAC issues

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Not enough custodians; classrooms aren’t clean

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Stop cuts

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Improve pay

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship How do you report cases of non-work

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fiscal/Physical Stewardship Late registration skews budget

Next Steps
District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Reduce student/teacher ratio

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Can we research who is doing well in feeding kids healthier meals

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Reducing size of district

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Earlier start times (Highland High School)

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Consistent start times

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship More teachers/materials

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Less testing!

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship Another football stadium



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship More counselors

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Reduce class size

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Family Engagement/Communication Organize a campaign to deal with school needs with legislature (budget)

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Fiscal/Physical Stewardship How will we fill classes – a plan to train successors to those who leave (apprenticeship)

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Different areas have different needs – how will that be addressed

District 7 Desert Ridge 

Middle School

Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Next Steps Academics/Instruction Prioritize fine arts, other programs that are often first to be cut

Final Notes
District 7 Desert Ridge 

Middle School

Final Notes Family Engagement/Communications Budget, school funding, grassroots campaign

District 7 Desert Ridge 

Middle School

Final Notes Family Engagement/Communications Plan to achieve goals

District 7 Desert Ridge 

Middle School

Final Notes Fiscal/Physical Stewardship Trust, fiscal management to lower class sizes

District 7 Desert Ridge 

Middle School

Final Notes Family Engagement/Communications Drug/alcohol athletic policy; school probation/stricter consequences

District 7 Desert Ridge 

Middle School

Final Notes Family Engagement/Communications Community meetings are important, family engagement policy

District 7 Desert Ridge 

Middle School

Final Notes Fiscal/Physical Stewardship Hiring nurses

District 7 Desert Ridge 

Middle School

Final Notes Academics/Instruction High school start times

Input Cards
District 7 Desert Ridge 

Middle School

Input Cards Academics/Instruction 1. Please revisit changing the high school starting time to a later hour and elementary school to an earlier hour

District 7 Desert Ridge 

Middle School

Input Cards Fiscal/Physical Stewardship 2. Have you ever thought about having a campus for the physically and mentally challenged students to share therapists, teachers, EAs, equipment, instead of having the professionals waste time on the road going from school to school and use resources which may cut budgets and their test scores would not be a factor in “regular” education, which may bring up our test performance to meet our benchmarks?

District 7 Desert Ridge 

Middle School

Input Cards Fiscal/Physical Stewardship 3. I would like to participate in a parents’ effort to get more budget dedicated to education

District 7 Desert Ridge 

Middle School

Input Cards Fiscal/Physical Stewardship 4. Can we have a bus stop down our street? Thanks! There are five children on our street.

District 7 Desert Ridge 

Middle School

Input Cards Family Engagement/Communication
5. I would like these meetings to go to middle and high schools so APS can get the kids’ ideas on what they want for their education. To get more advisory classes in schools, so students can focus on college, rather than hanging out at parent’s house. I attend Eisenhower Middle School, 7

th
 grade

District 7 Desert Ridge 

Middle School

Input Cards Family Engagement/Communication 6. APS has the integrity and commitment to the APS parents and students. I’d like to see this “customer focus” trickle down to the (bus) transportation division. Too much turnover, inconsistent training, etc.

District 7 Desert Ridge 

Middle School

Input Cards Family Engagement/Communication 7. Thank you for being here tonight! Hope to see the APS PSA on TV soon.



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 7 Desert Ridge 

Middle School

Input Cards Academics/Instruction 8. I love our technology teacher and librarian that has an MLS. The training these teachers bring is wonderful. Also change our start time to 8:00!

District 7 Desert Ridge 

Middle School

Input Cards Fiscal/Physical Stewardship 9. Less portable classrooms; better communication with parents; longer school days at least 3:30 p.m. for elementary, 4 p.m. for middle and high school

District 7 Desert Ridge 

Middle School

Input Cards Fiscal/Physical Stewardship 10. What is APS doing to reduce overcrowding (reduce student/teacher ratio)? Any gap-bridging measures for former ESL students.

District 8 - SuperSac

Academics/Instruction

Best Things
District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Best Things Fiscal/Physical Stewardship Students can focus on the business of school because school safety is good; students feel safe at school

Needs Improvement
District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Bullying issues between Nex+Gen and Del Norte students. Mostly affects freshman from Nex+Gen who are bullied by Del Norte students. Although SuperSac students may feel safe, the general student body may not feel as safe

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Need bullying prevention and suicide awareness curriculum

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Kids in the middle (of academic levels) need help; Kids who are at the top academically feel they are challenged and the lower kids get extra help. Middle kid syndrome

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Most of the SuperSac kids didn’t know about AVID (geared toward middle performing kids)

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction The tests don’t test everything

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction If kids could show you anything that they are working on that isn’t just filling in the bubble, you would see something really different

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction You’re finding out the hard way that your grades really don’t matter anymore. You’re learning for the tests; so the tests will make the teachers look better

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Teachers are not teaching information to know it but to memorize it.

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fical/Physical Stewardship Teachers don’t know how to use the promethean board

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Fical/Physical Stewardship Teachers go through the promethean training, then don’t use the board.

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction Grading system-teacher/student collaboration and communication; motivation is good; if teacher is judgmental, then motivation down.

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction The opportunities for students to get help should be available (novanet)



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Needs 

Improvement

Academics/Instruction More projects-based learning, real world application

Next Steps
District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Next Steps Family Engagement/Communication More interaction needed between administration/board with students. Students don’t care what their parents think or what teachers think; what matters is what the kids think of them – that they actually care and if the kids see that administrators and the board have a relationship with the kids, the other kids would see that relationship and begin to change their minds and be involved.

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction If we’re giving schools A-F grades, what should be characteristics?

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Attendance-if a kid misses class they are missing every opportunity to learn something. If the students aren’t there then it shows something is wrong

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Teachers motivating kids coming to class– if teacher isn’t engaging you, them why should a student be there; kids just don’t know what’s going on. Make the information more interesting rather than just learning it for a test.

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Peer review of teachers. Teachers are a really important part, but you can’t really judge the teacher in teaching style. Some teachers totally inspire me, and others I think why am I in this class? – 

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction teachers judging teachers

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Next Steps Family Engagement/Communication Personal achievements and work ethics – if you can’t motivate yourself, who can motivate you?

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Diversity should be incorporated into the grade and more bilingual opportunities available

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction Percentages of students having classes in college while still in high school - dual credit

District 8 SuperSac Academics/Instr

uction

Group 

Discussion

Next Steps Academics/Instruction GPA is the average of everything; GPA should be the school’s grade

Communication

Best Things
District 8 SuperSac Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Best Things Family Engagement/Communication Upperclassmen leadership for freshmen. At Albuquerque High, freshman fights happened, but no upperclassmen knew about it until the media covered it. Upperclassmen went to the freshman classes and spoke to the students indicating that Albuquerque High has zero tolerance for fight activity

Needs Improvement
District 8 SuperSac Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Perception that APS schools are not safe – it’s the way the media presents school safety. If you only ever hear about the negative, that’s how people perceive reality.

District 8 SuperSac Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Volcano Vista was reported to be racist, but we’re not racist; you only hear about the bad stuff

District 8 SuperSac Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication I feel really safe at Sandia because Sandia is very accepting of everybody. If you could spread that feeling of acceptance that would be helpful

District 8 SuperSac Family 

Engagement/Co

mmunication

Communicati

on

Group 

Discussion

Needs 

Improvement

Family Engagement/Communication Bad media coverage has a big impact on students

Next Steps

Parent Engagement

Best Things



Structure
1. District X. Identifies which district (or group) from which community input originated.

hip

3. Information sources (Group Discussion-meetings) (Final Notes-meetings) (Input Cards-meetings) (Other-emails, phone calls, etc.) This identifies from where the input came. Most input 

came from the district goals meetings and a few comments from email.

4. Grouping of information (Best Things) (Needs Improvement) (Next Steps) Community input is grouped by how participants viewed the district in terms of what they thought the district 

was doing well; what needs improvement; and if they were superintendent, what would they do as next steps toward improvement.

District Meeting 

Location

Topics Topics 

as listed

Source Group Category Category 

as listed
5. Category of information (Academics/Instruction) (Fiscal/Physical Stewardship) (Family Engagement/Communication). Each topic is categorized further because of input that related to 

the topic in general, but also crossed into another area (ie. parent access to grades through a computer database).

Definitions:

Instruction/Extracurricular – self-explanatory

Physical/Fiscal Management (Safety, Processes) – Physical management pertains to either safety issues, building management or 

facilities use by the community. Fiscal management pertains to budgetary decisions and processes that affect schools.

Family Engagement/Communication (Engagement, Communication) – Parent/Family engagement and communication by the 

district/school to parents, families, students, teachers and other community members addresses how the district is perceived in 

these areas by these groups.
Notes: 

When a school is listed in parentheses after a comment, that site is used to illustrate an example.

District

Meeting 

Location Topics

Topics 

as listed Source Group Category

Category 

as listed
District 8 SuperSac Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Best Things Academics/Instruction SuperSac students are highly motivated

Needs Improvement
District 8 SuperSac Family 

Engagement/Co

mmunication

Parent 

Engagement

Group 

Discussion

Needs 

Improvement

Academics/Instruction Motivating kids to come to class shouldn’t just be the teachers; should start when they are younger like in second grade

Next Steps

Financial Stewardship

Best Things
District 8 SuperSac Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fical/Physical Stewardship Security officers, visibility and interacting with students – makes a difference as students can focus on school and not worry about safety issues

District 8 SuperSac Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fical/Physical Stewardship It’s better to have the security officers on campus because of the relationship between officers and students, rather than have officers come to campus just because of an incident

District 8 SuperSac Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fical/Physical Stewardship Schools are really good about getting students to safety during an emergency such as a gas leak (Highland High School)

District 8 SuperSac Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Best Things Fical/Physical Stewardship School facilities are good

Needs Improvement
District 8 SuperSac Fiscal/Physical 

Stewardship

Financial 

Stewardship

Group 

Discussion

Needs 

Improvement

Fical/Physical Stewardship I’m not afraid of getting shot; I’m afraid of the mom in the minivan (speaks to traffic safety surrounding schools)

Next Steps


